AGENDA
Durham Public Schools Board of Education
Academic and Student Services Work Session
April 4, 2016
Fuller Administration Building, 511 Cleveland Street, Durham, NC
1. Call to Order
2. Moment of Silence
3. Agenda Review and Approval
4. Public Comment
5. Academic and Student Services Work Session Meeting Minutes
I.

February 29, 2016

6. Reports
I.
II.

Budget Update
Revision of Policy 3405-Students At Risk of Academic Failure-Replace/New
And Policy 3227-Academic Standards and Promotion for Grades K-8-Revised

III.

Board Policy 4000 – Equal Opportunity for All Students - Revised

IV.

Graduation Cohorts and Master Scheduling

V.
VI.

Summary of Follow Up Items
Adjournment

Mission Statement

In collaboration with our community and parents, the mission of Durham Public Schools is to provide all students with an outstanding education that motivates them to
reach their full potential and enables them to discover their interests and talents, pursue their goals and dreams, and succeed in college, in the workforce and
as engaged citizen

Academic and Student Services Work Session

PRECIS
April 4, 2016
Agenda Item: Academic and Student Services Work Session
Staff Liaison: Stacey Wilson-Norman, Ed.D.

Phone: 919-560-3874

Main Points:
Attached for committee consideration and approval is a draft copy of the following minutes:


February 29, 2016

Fiscal Implications:
None

Purpose:
Information

Reviewed by:

Discussion

Finance

X Action

Attorney

Consent

In collaboration with our community and parents, the mission of Durham Public Schools is to provide all students with an outstanding education that motivates them to
reach their full potential and enables them to discover their interests and talents, pursue their goals and dreams, and succeed in college, in the workforce and
as engaged citizen

Minutes of the
Academic and Student Services Work Session
Durham Public Schools
February 29, 2016

Academic and Student Services Work Session Committee of the Durham Public Schools’ Board
of Education held a meeting on Monday, February 29, 2016 at 4:02 P.M. in the Board Room,
Fuller Administration Building - 511 Cleveland Street, Durham, NC.
Committee Members Present
Heidi Carter, Chairperson; Michael Lee, Co-Chair; Minnie Forte-Brown; Sendolo Diaminah;
Leigh Bordley; Natalie Beyer; and, Matt Sears
Administrators Present
Dr. Bert L’Homme, Superintendent; Dr. Stacey Wilson-Norman, Deputy Superintendent for
Academic Services; Hugh Osteen, Deputy Superintendent of Operations; Jacqueline Ellis, Area
Superintendent; Alisa McLean, Area Superintendent; Marcia Deal, Chief Information Officer;
William Sudderth-III, Director of Community Engagement Durham Public Schools; and Julie
Spencer, Assistant Superintendent for Research and Accountability
Attorney Present
Neal Ramee, Tharrington-Smith, LLP
Call to Order/Moment of Silence
Minnie Forte-Brown called the meeting to order and presided over a moment of silence.
Agenda Review and Approval
A motion was made to amend the Agenda to add the Resolution of Freedom of Speech Rights as
item # 5 on the Agenda. The motion passed unanimously.
The Board participated in a roundtable reading of the Resolution with the additions and
clarifications from DAE and the Board. The Board approved the Resolution as amended in
support of the employee speech rights.
The Board voted unanimously and it was recommended that the Resolution be sent to all
employees.
General Public Comment
Dosali Reed-Bardele - Asked for clarification of the Dress Code Policy, implementation, and the
continuance of the task force
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Approval of Minutes
The minutes for the February 9, 2016 Academic and Student Support Services Work Session,
were unanimously approved as written.
Reports
NC Standardized Testing and Opting Out
Public Comment: None
Julie Spencer, Assistant Superintendent of Research and Accountability, and Crystal Vaught,
Director of Research and Accountability, provided information regarding testing, opting out, and
the state requirements. It was duly stated that all students in North Carolina are required to
participate in the state testing program, per state and federal policy. A process for concerned
parents is being implemented in conjunction with a parent letter, frequently asked questions, and
the notification of refusal documents.
The Board had a full discussion regarding the report. The item was approved with amendments
and the Board requested that recommendations be included in the parent letter.
Policy 4300, 4301 Code of Student Conduct
Public Comment: None
Board Policy 4300–School Discipline: Climate and Prevention-Revised
Board Policy 4301-Code of Student Conduct-Revised
The Board had a full discussion regarding the report. Board Policies 4300 and 4301 were
approved as amended.
New Tech High School Proposed Calendar/Schedule Change
Public Comment: None
Mary Griffith, Magnet Recruiter and Grants Specialist, reported on the collaboration of Magnet,
CTE, and New Tech High School (NTHS) with Durham Technical Community College (DTCC),
as well as the previously approved calendar waiver option. The number of New Tech High
School students who have access to college level courses has increased and the students need to
transition to a block schedule and operate on the DTCC calendar. Students attending NTHS will
complete enough courses to obtain an Associate’s Degree or Information Technology (IT)
Certification.
Also, due to the State Board of Education approval of the Cooperative Innovative High School
(CIHS) Grant, the General Assembly funds will support a college liaison, textbooks, and
additional transportation. The Administration is seeking approval of the New Tech calendar to
operate the same as DTCC, City of Medicine, and Middle College because the expansion is
dependent upon the calendar change.
The Board had a full discussion regarding the report. The item was presented for action.
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Update on Summer Programs 2016
Public Comment: None
DeShawna Gooch, Director of Accelerated Learning Programs, and Timothy Gibson, Director of
K-5 Teaching and Learning, provided information on the upcoming Summer Program Cycle of
Learning, eligibility, meals, transportation, budget, and funding.
The Board had a full discussion regarding the report. The item was presented for information.
Summary of Follow-up Items
1.
2.
3.
4.

Review the Theory of Action
Resolution to be sent to employees
Change last bullet point for script in Opting Out of N.C. Standardized testing
Connect with Faith Community regarding Summer Programs information

There being no further business, Michael Lee, Co-Chair, adjourned the meeting at 6:15 P.M.

Academic and Student Services Work Session

PRECIS
April 4, 2016
Agenda Item: FY 2016-17 Budget Update
Staff Liaison: Aaron Beaulieu

Phone: 560-3664

Main Points:


The administration will provide the Fiscal Year 2016-2017 proposed budget
update and reductions.



The proposed $9.3 million dollars of proposed budget cuts are needed to
balance the Fiscal Year 2016-2017 budget.

Fiscal Implications:
None

Purpose:
XInformation

Reviewed by:

Discussion

Finance

Action

Attorney

Consent

Academic and Student Services Work Session

PRECIS
April 4, 2016
Agenda Item: Revision of Policy 3405 – Students At Risk of Academic Failure
Replace/New and Policy 3227 – Academic Standards and Promotion for
Grades K-8 – Revised
Staff Liaison: Deborah Pitman, Ph.D.
Tim Gibson

Phone: 919-560-2554
919-560-3897

Main Points:


The administration is recommending that Policy 3405-Students At Risk of Academic Failure
replace Policy 3240 – Personal Education Plans (PEPs). G.S. 115C-105.41 formerly required the
school system to provide a personal education plan (PEP) with evidence-based interventions and
performance benchmarks for students at risk of academic failure. PEPs are no longer required by
state statute, but the Department of Public Instruction encourages school systems to continue to
implement research-based instructional practices to address identified concerns of at-risk students
and others using a data-driven problem-solving approach that includes parents in the process.



The administration presents revision of Policy 3227-Academic Standards and Promotion for
Grades K-8 which includes references to Personal Education Plans. The administration is
recommending that Policy 3227-Academic Standards and Promotion for Grades K-8 be revised to
align with the state changes.



The administration presents Policy 3405-Students At Risk of Academic Failure and Policy 3227Academic Standards and Promotion for Grades K-8 for discussion and subsequent board
approval.

Fiscal Implications:


None

Purpose:
Information XDiscussion

Reviewed by:

Finance

Action

Attorney

Consent

Revision of Policy
3405-Students At Risk of Academic Failure Replace/New Policy 3227-Academic Standards
and Promotion for Grades K-8-Revised

Deborah Pitman, Ph.D.
Assistant Superintendent

Timothy Gibson
Director of Teaching and Learning

Policy 3405-Students At Risk of Academic Failure

• NC removed requirement for Personal
Education Plans
• Replaces old Policy 3240-Personal
Education Plans
• DPS is implementing Multi-Tiered System
of Support (MTSS)
• Intervention Plans instead of Personal
Education Plans
• Researched/evidence-based instructional
practices to support at risk students
• Data-driven problem-solving approach that
includes parents

POLICY 3227

Policy 3227 Academic Standards and Promotion
for Grades K-8
•

Revised to align with state policy changes
– NC removed requirement for Personal Education Plans
which were referenced in Policy 3227

•

Policy 3227 will refer to MTSS framework and
Intervention Plans rather than Personal Education
Plans

•

Policy 3227 has action steps and suggestions
intended to be proactive in:
‒
‒
‒

Addressing concerns about students,
Keeping parents involved throughout the process,
and
Ensuring retention decisions result from a
comprehensive review of a student’s documented
academic performance and progress

Discussion

Track Changes

STUDENTS AT RISK OF ACADEMIC FAILURE

Policy Code:

3405

Policy 3240 PERSONAL EDUCATION PLANS
The Durham Public Schools identify students at risk of academic failure based on grades,
observations, state assessments, and other factors that impact student performance that
teachers and administrators consider appropriate. Students who are at risk of academic
failure shall be identified and provided with academic interventions.
It is the goal of the board that all students will make adequate academic progress each
year and thereby acquire the skills necessary for secondary education and career
success. To realize this goal, [S]tudents who are at risk of academic failure and who are
not successfully progressing toward grade promotion and graduation must be identified
and provided additional assistance. The principal or designee is responsible for ensuring
that students at risk are identified and that the school improvement team develops a plan
to include successful transition between grade spans for such students in compliance with
G.S. 115C-105.41.
IDENTIFICATION OF AND ASSISTANCE TO STUDENTS AT RISK
The superintendent shall organize available resources to implement a multi-tiered system
of support (MTSS) that uses data-driven problem-solving and research-based
instructional practices for all students. The superintendent shall establish processes and
standards for addressing concerns about student performance and for documenting
student responses to research-based and evidence-based instruction and interventions
within the MTSS. Using information about the student’s response to instruction and/or
interventions and other student performance data, school personnel must identify students
at risk of academic failure as early as reasonably may be done, beginning in kindergarten.
School administrators and teachers shall address the needs of students identified as at risk
of academic failure through the supports available in the MTSS and/or other processes
established by the superintendent. The parents or guardians of such students should be
included, through oral or written communication or other means, in the implementation
and review of academic and/or behavioral interventions for their children.
Any student in grades K-121 who is not promoted or on track for graduation shall be
provided with an personal education plan (PEP)Intervention Plan (IP), which includes
data-driven, problem-solving and research/evidence-based instructional practices, for the
following school year/semester. In addition, as early as can be reasonably done, and no
later than the end of the first quarter or after a teacher has had up to nine weeks of
instructional time with a student, an IP PEP shall be developed or updated for any student
at risk of academic failure or who is not performing at grade level. Each IPPEP should
include focused intervention, accelerated activities and performance benchmarks for
academic improvement.

Track Changes
Schools shall notify parents that a PEP has been developed, provide them with a copy of
the PEP, and include them in the implementation and ongoing review of the PEP.The
student’s parents or guardians should be included through oral or written communication
or other means, in the implementation and review of academic and/or behavioral
interventions. At Tier III of the Multi-Tiered System of Support (MTSS), parents are
provided with a copy of the individual IP. The information to be included in the PEP
Progress towards goals in the student’s IP may be provided as a part of the student’s
school report card.
The Superintendent or designee is authorized to develop procedures to implement this
policy.
Legal Reference: G.S. 115C-105.41
Adopted Effective: June 17, 2010
Revised Effective: February 28, 2013
Revised Effective:

STUDENTS AT RISK OF ACADEMIC FAILURE

Policy Code:

3405

The Durham Public Schools identify students at risk of academic failure based on grades, observations,
state assessments, and other factors that impact student performance that teachers and administrators
consider appropriate. Students who are at risk of academic failure shall be identified and provided with
academic interventions.
Students who are at risk of academic failure and who are not successfully progressing toward grade
promotion and graduation must be identified and provided additional assistance. The principal or
designee is responsible for ensuring that students at risk are identified and that the school improvement
team develops a plan to include successful transition between grade spans for such students in
compliance with G.S. 115C-105.41.
IDENTIFICATION OF AND ASSISTANCE TO STUDENTS AT RISK
The superintendent shall organize available resources to implement a multi-tiered system of support
(MTSS) that uses data-driven problem-solving and research-based instructional practices for all
students. The superintendent shall establish processes and standards for addressing concerns about
student performance and for documenting student responses to research-based and evidence-based
instruction and interventions within the MTSS. Using information about the student’s response to
instruction and/or interventions and other student performance data, school personnel must identify
students at risk of academic failure as early as reasonably may be done, beginning in kindergarten.
School administrators and teachers shall address the needs of students identified as at risk of academic
failure through the supports available in the MTSS and/or other processes established by the
superintendent. The parents or guardians of such students should be included, through oral or written
communication or other means, in the implementation and review of academic and/or behavioral
interventions for their children.
Any student in grades K-12 who is not promoted or on track for graduation shall be provided with an
Intervention Plan (IP), which includes data-driven, problem-solving and research/evidence-based
instructional practices, for the following school year/semester. In addition, as early as can be reasonably
done, and no later than the end of the first quarter or after a teacher has had up to nine weeks of
instructional time with a student, an IP shall be developed or updated for any student at risk of academic
failure or who is not performing at grade level. Each IP should include focused intervention, accelerated
activities and performance benchmarks for academic improvement.
.The student’s parents or guardians should be included through oral or written communication or other
means, in the implementation and review of academic and/or behavioral interventions. At Tier III of the
Multi-Tiered System of Support (MTSS), parents are provided with a copy of the individual IP.
Progress towards goals in the student’s IP may be provided as a part of the student’s school report card.
The Superintendent or designee is authorized to develop procedures to implement this policy.
Legal Reference: G.S. 115C-105.41
Adopted Effective: June 17, 2010
Revised Effective: February 28, 2013
Revised Effective:

Track Changes

Policy 3227

ACADEMIC STANDARDS AND PROMOTION FOR GRADES K-8

The goal of Durham Public Schools is to develop academically proficient students. The progress
of students will be monitored at each grade level to determine appropriate grade
assignment. Promotion standards are based on the belief that students must perform at grade
level or above to be successful in school.
3227.1 INTRODUCTION
Students must be assessed for the purpose of student academic assignment recognizing that there
are a wide range of variables that must be considered in this process. The school principal
should make promotion and retention decisions in accordance with state regulations and this
policy.
Teachers are responsible for early identification of students who are at risk of not meeting
promotion standards. At the time students are identified as functioning below grade level, the
teacher and principal with the support and assistance of the students’ parent/guardian and central
services staff will use all available resources to begin intervention, including but not limited to
DPS MTSS Framework Personal Education Plans as per Board Policy 3240Board Policy 3405.
Advancement beyond the normal one-grade promotion will be considered on an individual basis
after discussion among teachers, counselors, principals and parents/guardians
concerned. Assessment data shall document the need for this advancement. The final decision
shall rest with the principal after consulting with the parent/guardian.
3227.2 PROMOTION REQUIREMENTS
Students are required to meet promotion standards in grades K-8 that include demonstrated grade
level proficiency on local assessments, standardized tests, report cards, and student work. In
determining the best educational interests of a student, appropriate grade placement decisions
shall be based upon the mastery of critical knowledge and skills including reading and
mathematics. The educational program shall provide for the continuous progress of students.
In order to be promoted to the next grade levels, students in all grades should be proficient in
reading and mathematics, which may be demonstrated through NC End-of-Grade tests, district
assessments, student portfolio of work, and report card grades. A promotion decision should not
be made solely on the basis of a state assessment.
If a student appears likely to be retained, then the parent/guardian of the student shall receive at
least two (2) notices. The first notice may be a conference; the second notice must be in writing
and must be provided by the end of the third quarter. The principal’s office must provide in
writing an official notice of retention to the parent/guardian by the last day of school.
3227.3 STUDENT ASSESSMENT REVIEW
1. If the parent/guardian of a retained student would like to appeal the decision to retain a
student, then the following review procedures will apply:
2. A parent may initiate a retention review hearing by requesting, in writing, to the principal
within three (3) days of the last day of school for students, a Student Assessment Review.
3. The review committee will be appointed by the school, and will be comprised of the

Track Changes

4.

5.
6.

7.

student’s teachers and principal. Special education personnel must be included if the student
is identified as a Student with Disabilities. English as a second language staff must be
included if the student is identified as LEP.
The student and the student’s parent/guardian shall be invited to the review and allowed to
speak on the student’s behalf. The parent/guardian may submit additional information for
review.
The review committee will be convened to determine whether the student met promotion
requirements.
The committee will review documentation presented by teachers on behalf of the student,
including but not limited to: NC End-of-Grade tests, district assessments, student portfolio of
work, and report card grades. Additionally, the team may consider information from parents;
an IEP or PEPDPS Intervention Plan, if applicable; and any other information tending to
verify that the student is proficient.
The recommendation of the review committee is subject to the principal’s authority to grade
and classify students (G.S. 115C-288(a)). A decision to retain or promote a student may be
appealed to the Board as provided in the Student/Parent Grievance Policy 4800, which allows
a student, parent, or guardian to initiate the grievance procedure when there is evidence that a
final administrative decision has violated a board policy or regulation and procedure, or state
or federal law or regulation.

3227.4 STUDENTS WITH DISABILITIES AND LIMITED ENGLISH PROFICIENCY
STUDENTS
Students with disabilities who do not have the ability to participate in the Standard Course of
Study may be exempt from the promotion standard. However, exempt students must be enrolled
in a functional curriculum and demonstrate evidence of progress on alternate assessments. All
recommendations regarding special needs students will be made in conjunction with the IEP
Committee or the Section 504 Committee.
Students of Limited English Proficiency (LEP) as identified by state and federal standards shall
meet the same standards as all students. However, in accordance with federal law, English
language proficiency cannot be the factor that determines whether a student has not met
performance standards. All retention recommendations regarding Limited English Proficient
students should be made in consultation with the English as a Second Language teacher.
3227.5 NOTICE
This policy or a summary of its requirements shall be provided to students and/or parents at the
start of each school year.
Legal Reference: N.C.G.S. 115C-45©, -47(39), -105.41, -288(a).
Cross Reference: Policy 3240, Personal Education PlansPolicy 3405, Students At Risk of
Academic Failure; Policy 3235, Graduation Requirements; Policy 4800, Student/Parent
Grievance Policy
Adopted Effective: March 24, 2011
Revised:

ACADEMIC STANDARDS AND PROMOTION FOR GRADES K-8

Policy Code:

3227

The goal of Durham Public Schools is to develop academically proficient students. The progress of
students will be monitored at each grade level to determine appropriate grade assignment. Promotion
standards are based on the belief that students must perform at grade level or above to be successful in
school.
3227.1 INTRODUCTION
Students must be assessed for the purpose of student academic assignment recognizing that there are a
wide range of variables that must be considered in this process. The school principal should make
promotion and retention decisions in accordance with state regulations and this policy.
Teachers are responsible for early identification of students who are at risk of not meeting promotion
standards. At the time students are identified as functioning below grade level, the teacher and principal
with the support and assistance of the students’ parent/guardian and central services staff will use all
available resources to begin intervention, including but not limited to DPS MTSS Framework as per
Board Policy 3405.
Advancement beyond the normal one-grade promotion will be considered on an individual basis after
discussion among teachers, counselors, principals and parents/guardians concerned. Assessment data
shall document the need for this advancement. The final decision shall rest with the principal after
consulting with the parent/guardian.
3227.2 PROMOTION REQUIREMENTS
Students are required to meet promotion standards in grades K-8 that include demonstrated grade level
proficiency on local assessments, standardized tests, report cards, and student work. In determining the
best educational interests of a student, appropriate grade placement decisions shall be based upon the
mastery of critical knowledge and skills including reading and mathematics. The educational program
shall provide for the continuous progress of students.
In order to be promoted to the next grade levels, students in all grades should be proficient in reading and
mathematics, which may be demonstrated through NC End-of-Grade tests, district assessments, student
portfolio of work, and report card grades. A promotion decision should not be made solely on the basis
of a state assessment.
If a student appears likely to be retained, then the parent/guardian of the student shall receive at least two
(2) notices. The first notice may be a conference; the second notice must be in writing and must be
provided by the end of the third quarter. The principal’s office must provide in writing an official notice
of retention to the parent/guardian by the last day of school.
3227.3 STUDENT ASSESSMENT REVIEW
1. If the parent/guardian of a retained student would like to appeal the decision to retain a student, then
the following review procedures will apply:
2. A parent may initiate a retention review hearing by requesting, in writing, to the principal within three
(3) days of the last day of school for students, a Student Assessment Review.
3. The review committee will be appointed by the school, and will be comprised of the student’s
teachers and principal. Special education personnel must be included if the student is identified as a

4.
5.
6.

7.

Student with Disabilities. English as a second language staff must be included if the student is
identified as LEP.
The student and the student’s parent/guardian shall be invited to the review and allowed to speak on
the student’s behalf. The parent/guardian may submit additional information for review.
The review committee will be convened to determine whether the student met promotion
requirements.
The committee will review documentation presented by teachers on behalf of the student, including
but not limited to: NC End-of-Grade tests, district assessments, student portfolio of work, and report
card grades. Additionally, the team may consider information from parents; an IEP or DPS
Intervention Plan, if applicable; and any other information tending to verify that the student is
proficient.
The recommendation of the review committee is subject to the principal’s authority to grade and
classify students (G.S. 115C-288(a)). A decision to retain or promote a student may be appealed to
the Board as provided in the Student/Parent Grievance Policy 4800, which allows a student, parent, or
guardian to initiate the grievance procedure when there is evidence that a final administrative decision
has violated a board policy or regulation and procedure, or state or federal law or regulation.

3227.4 STUDENTS WITH DISABILITIES AND LIMITED ENGLISH PROFICIENCY
STUDENTS
Students with disabilities who do not have the ability to participate in the Standard Course of Study may
be exempt from the promotion standard. However, exempt students must be enrolled in a functional
curriculum and demonstrate evidence of progress on alternate assessments. All recommendations
regarding special needs students will be made in conjunction with the IEP Committee or the Section 504
Committee.
Students of Limited English Proficiency (LEP) as identified by state and federal standards shall meet the
same standards as all students. However, in accordance with federal law, English language proficiency
cannot be the factor that determines whether a student has not met performance standards. All retention
recommendations regarding Limited English Proficient students should be made in consultation with the
English as a Second Language teacher.
3227.5 NOTICE
This policy or a summary of its requirements shall be provided to students and/or parents at the start of
each school year.
Legal Reference: N.C.G.S. 115C-45©, -47(39), -105.41, -288(a).
Cross Reference: Policy 3405, Students At Risk of Academic Failure; Policy 3235, Graduation
Requirements; Policy 4800, Student/Parent Grievance Policy
Adopted Effective: March 24, 2011
Revised:

Academic & Student Support Services Work
Session Précis
April 4, 2016

Agenda Item: Board Policy 4000- Equal Educational Opportunity for
All Students – Revised
Staff Liaison: Deborah Pitman, Ph.D.

Phone: 560-2554

Main Points:
•

The administration presents recommendations to the board for
revision of Policy 4000–Equal Educational Opportunity for All
Students.

•

The recommendations list additional protected classifications
including color, ancestry, socioeconomic status, academic status,
gender identity, physical appearance, mental, physical, developmental
or sensory disability, and immigration status.

The revision of Policy 4000–Equal Educational Opportunity for All Students is
presented for discussion and subsequent board approval.

Fiscal Implications:
N/A

Purpose:
Information

X Discussion

Reviewed by:

Finance

Action

Consent

X Attorney KS

BOARD POLICY 4000-Equal Educational Opportunity
for All Students - Revised
Academic & Student Support Services Work
Session
April 4, 2016

Deborah Pitman, Ph.D.
Assistant Superintendent
1

Track Changes

Policy 4000

EQUAL EDUCATIONAL OPPORTUNITY FOR ALL STUDENTS

There shall be equal educational opportunity for all students. regardless of race, sex, religion,
sexual orientation, creed, disability, or national origin.
The Board prohibits discrimination, harassment, or bullying based on any of the following
protected classifications: race, color, religion, ancestry, national origin, gender, socioeconomic
status, academic status, gender identity, physical appearance, sexual orientation, mental,
physical, developmental, or sensory disability, immigration status, or any other classification that
is protected by law, regulation or this policy.
The Board further prohibits discrimination against a person perceived to have any of the above
characteristics or against a person for associating with someone protected by this policy.
Equal opportunity shall be provided in extracurricular as well as curricular activities. Any
student or parent/custodian who believes that a student has been denied equal treatment in
violation of this policy may notify the Superintendent or designee, who shall investigate and,
where appropriate, resolve such concerns. Students and parents/custodians may also use the
Student Grievance Policy, Policy Number 4800, to pursue a complaint of discrimination.
Retaliation for reporting or pursuing a claim of discrimination under this policy is prohibited.
The superintendent shall develop guidelines to assist school staff in preventing discrimination
and accommodating student differences.

Cross Reference: Policy 4411, Bullying/Harassment, Policy 4800, Student/Parent Grievances
Adopted Effective:
July 1, 1999
Revised Effective:
January 24, 2008
Revised:

Clean

Policy 4000

EQUAL EDUCATIONAL OPPORTUNITY FOR ALL STUDENTS

There shall be equal educational opportunity for all students.
The Board prohibits discrimination, harassment, or bullying based on any of the following
protected classifications: race, color, religion, ancestry, national origin, gender, socioeconomic
status, academic status, gender identity, physical appearance, sexual orientation, mental,
physical, developmental, or sensory disability, immigration status, or any other classification that
is protected by law, regulation or this policy.
The Board further prohibits discrimination against a person perceived to have any of the above
characteristics or against a person for associating with someone protected by this policy.
Equal opportunity shall be provided in extracurricular as well as curricular activities. Any
student or parent/custodian who believes that a student has been denied equal treatment in
violation of this policy may notify the Superintendent or designee, who shall investigate and,
where appropriate, resolve such concerns. Students and parents/custodians may also use the
Student Grievance Policy, Policy Number 4800, to pursue a complaint of discrimination.
Retaliation for reporting or pursuing a claim of discrimination under this policy is prohibited.
The superintendent shall develop guidelines to assist school staff in preventing discrimination
and accommodating student differences.

Cross Reference: Policy 4411, Bullying/Harassment, Policy 4800, Student/Parent Grievances
Adopted Effective:
July 1, 1999
Revised Effective:
January 24, 2008
Revised:
April 28, 2016

Board Policy 4000-Equal Educational Opportunity
for All - Revised
• Current policy includes protected classifications
> Race, sex, religion, sexual orientation, creed,
disability, national origin
• Revised policy lists additional protected classifications:
“There shall be equal educational opportunity for all
students. The Board prohibits discrimination, harassment,
or bullying based on any of the following protected
classifications: race, color, religion, ancestry, national
origin, gender, socioeconomic status, academic status,
gender identity, physical appearance, sexual orientation,
mental, physical, developmental, or sensory disability,
immigration status, or any other classification that is
protected by law, regulation or this policy.

Board Policy 4000-Equal Educational Opportunity
for All - Revised (continued)
Add “The Board further prohibits discrimination against a
person perceived to have any of the above characteristics
or against a person for associating with someone protected
by this policy.”
Add “The superintendent shall develop guidelines to assist
school staff in preventing discrimination and
accommodating student differences.”
Add “Cross-reference to Policy 4411, Bullying/Harassment”

Discussion

Academic and Student Services Work Session

PRECIS
April 4, 2016
Agenda Item: Graduation Cohort and Master Scheduling
Staff Liaison Present:

Dr. Debbie Pitman
Elizabeth Shearer
Chris Bennett

Phone#: (919)560-2554
(919)287-4193
(919)560-2208

Main Points:


The administration will provide an update on current actions in progress to increase the
graduation cohort rate and findings and recommendations from site visits.



The administration is presenting this for information.

Fiscal Implications:


None

Purpose:
XInformation

Reviewed by:

Discussion

Finance

Action

Attorney

Consent

Graduation Cohort and Master Scheduling

Academic and Support Services Work Session
April 4, 2016

Elizabeth Shearer, M.Ed.
Executive Director

Christopher Bennett
Area Director

Deborah Pitman, Ph.D.
Assistant Superintendent
1

Professional School Counselors
2015-16 Year 1
Phase I - Year

1

2016-17 Year 2

Class of 2016-Class of 2027
•Bottom-Line Expectations
•DPS Website
•PLC structure embedded
•Monthly PD sessions
•ASCA Plan with SIP Plan
-Elementary
(promotion/retention)
-Middle (promotion/retention)

-High (cohort graduation)

Phase II - Year 2

2017-18 Year 3

Class of 2017-2028
Building on Year 1 plus:
•
Continuing development of
best practices
•
Implementing SocialEmotional curriculum usage
•
Expanding partnerships with
community resources
•

Phase III - Year 3
Class of 2018-2029

Building on Years 1 and 2
plus:
•

Increased graduation
rates
•

“Accomplished” and ASCA
certified counseling
departments at all levels

Increased graduation
rates
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2015 Graduation Cohort Data
SCHOOL

2015 Cohort 2014 Cohort
Numerator Denominator Graduation Graduation Difference
Rate
Rate

Early College

84

84

100.00

100.00

0.00

Jordan High

318

402

79.60

86.30

-6.70

City of Medicine

80

81

98.80

100.00

-1.20

Durham Performance Learning
Center
Durham School of the Arts

35

55

64.90

67.20

-2.30

224

231

97.40

94.68

2.72

Hillside High

296

325

91.10

87.84

3.26

Middle College

68

70

97.10

96.83

0.27

Northern High

252

303

82.20

80.51

1.69

Riverside High

346

409

84.60

88.00

-3.40

212

254

83.50

82.50

1.00

69

69

100.00

100.00

0.00

1983

2458

80.68

81.50

-0.82

Southern School of Energy &
Sustainability
Hillside New Tech High
LEA

Mid-Year Review
December 2015

• Review of GC04 Report with all high
school Counseling Departments (2012-16
cohort)
• Report generated before end of semester
and final grades for block schools
• Reviewed of intervention strategies to
address students off cohort
• Schools implemented corrective action for
each student
• Starting point for discussion

Mid-Year Action Steps
January/February 2016

Pre-Meeting Preparation
– Student Services Coordinator worked with school teams to
review caseloads, transcripts and scheduling prior to school
meeting

Individual School Meetings
–
–
–
–
–

Student Services Support Team
Principal
Assistant Principal who oversees Student Services
Counselors
Optional: Graduation Coach, Social Worker

Purpose
–
–
–
–

Review students off cohort
Discuss intervention/”catch up” strategies
Assess barriers and address needs
Assign specific follow up/corrective action steps for District
team and/or school team

Findings
•

Different school schedules (A/B, block, 7 period day) are
creating barriers for students which result in loss of credit
(required classes are full or not available)

• Structure of Counseling Departments varies throughout the District.
Most schools have multiple counselors with senior caseloads
- NHS: 4 of 4 work with seniors…. - RHS: 6 of 6
- JHS: 4 of 6

- SHS: 1 of 4

- HHS: 1 of 4

- DSA: 2 of 6

•

Degree of monitoring of cohort database (2012-16) varies

•

Schools are addressing needs in the final year

• Inconsistent use of the 22-credit general diploma option
(application, completion and submission deadlines)

Findings (Cont.)
• Large percentage of students off-cohort have attendance issues
(tardies and absences)
•

Online recovery and first time credit options vary across the
District
• Edmentum
• Ed Options for new credit (not at every school)
• PLATO for credit recovery

•

NC Virtual Public School
• New credit (registration fixed - not fluid)
Credit Recovery

• School-based interventions vary across the district
> After-school programs
> Saturday programs
> Grade recovery programs

Recommendations/Next Steps
Schools
• Create a Graduation Team at each high school (Principal/Assistant
Principals, Counselors, Data Manager, Records Specialists,
Graduation Coaches, Social Workers, other)
• Ensure systems are in place for monitoring students upon entry in
9th grade (ensure ninth grade promotion, interventions, implement
General Diploma when students go off cohort)
• Ensure consistent data monitoring at each school-- each semester.
(Ex: student coding, accuracy in database but students no longer
at school, Diploma Assessment Report (DAR), etc.)

Recommendations/Next Steps
District
•

Create District Graduation Toolkit with standard procedures and
timelines for tasks to be completed to ensure consistent monitoring,
interventions, and oversight of the cohort data

•

Continue Student Support Services meetings with all high schools to work
with Counselors to review data, student coding, General Diploma access,
transcript and scheduling

•

Consider common/consistent schedule for all comprehensive high schools

•

Offer a menu of options for on-line learning (on-line lab, course recovery
during the day)

•

Explore alternative options within the District for students who don’t
succeed in a comprehensive high school (PLC and Bridgescape - reading
requirement for PLC)

Recommendations/Next Steps (Cont.)
• Ensure knowledge, training and understanding with all counselors
and administrators is comprehensive
• Benchmark other districts to review how counseling departments
are structured
• Consider attendance policy that denies credit for excessive
absences as a means of accountability
• Determine which online formats are effective, how to implement
with consistency, and implement protocols for effective monitoring
– in progress
• Provide school administrator training on how to evaluate School
Counselors and which artifacts should be reviewed that add value
and support academic achievement

Classes of 2017, 2018 & 2019
Transcript Analysis/Scheduling
• April 4th – 7th Bacon Street;
google sign up link

• Transcript analysis; scheduling
for 2016-2017
• Support provided by Student
Support Services personnel
• District Data Managers
available to support

Graduate Durham!

Discussion

