AGENDA

Durham Public Schools Board of Education Monthly Meeting
Thursday, October 22, 2020
1.

Call to Order

6:30 p.m.

2. Moment of Silence
3. Celebrations
•
•

Student of the Month
Special Recognitions

4. Superintendent’s Update
5. Agenda Review and Approval
6. Board of Education Meeting Minutes
•

September 24, 2020

7. General Public Comment
8. Durham’s Racial Equity Task Force - Presentation
9. Consent Items
a) Lowes Grove Elementary and Lucas Middle-Vestibule Modifications Contract with CT Wilson
b) CC Spaulding Elementary School – Boiler Replacement Contract with Superior Mechanical, Inc.
c) Fayetteville Street Elementary School – Boiler and Chiller Replacement Contract with Superior
Mechanical, Inc.
d) Durham School of the Arts – Boiler Replacement Contract with Superior Mechanical, Inc.
e) Parkwood Elementary School – Chiller Replacement with Hargett Mechanical, Inc.
f) Construction and Capital Planning Change Order Reports
g) Policies 5000s and 6000s
h) Fees Being Charges for FY – 2020-2021
i) Treasurer’s Employed by Schools for the Start of the 2020-2021 Fiscal Year
j) Middle School Start and End Times

10. Chief of Staff
a) Policies 4270/6145, 5110, 5120, 6220, and 6530 – Second Reading

11. Academic Services
a)

Athletic Re-Opening Plan

12. Closed Session
• Consult with the attorney to preserve the attorney-client privilege information pursuant to G.S. 143318.11(a)(3).

• Consider confidential personnel matters under N.C.G.S. 143-318.11(a) (6) and G.S. 115C-319.
• Approve Closed Session Minutes dated October 8, 2020
13. Adjournment

Mission Statement
Our mission is to embrace, educate, and empower every student to innovate, serve, and lead.
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Date: October 22, 2020

Durham Public Schools

Board of Education
PRECIS

Agenda Item:

Celebrations

Staff Liaison Present:

William ‘Chip’ Sudderth

Phone#:

560-2602

Main Points:
•
•

Student of the Month: October – Landin Sledge – Middle College High School at DTCC,
Crystal Taylor-Simon, Principal
SPARK recognitions

Fiscal Implications: N/A

Purpose

Information ☒
Reviewed by:

Discussion ☐

Action ☐

Consent ☐

☐ Finance __________ ☐ Attorney _________
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Date: October 22, 2020

Durham Public Schools
Board of Education Monthly Meeting

PRECIS

Agenda Item: Minutes
Staff Liaison Present: Nicole Smith

Phone#: 919-560-2502

Main Points:
Minutes for approval:
•

September 24, 2020

Fiscal Implications: N/A

Purpose
Information/Discussion
Reviewed by:

Action

Finance __________

Consent
Attorney _________
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MINUTES
DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION
September 24, 2020
Durham Public Schools Board of Education held its regular monthly Board of Education Meeting
on Thursday, September 24, 2020, at approximately 6:31 p.m. via Zoom video conference call.
Board Members Present: Bettina Umstead (Chair), Mike Lee (Vice Chair) Matt Sears, Natalie Beyer,
Jovonia Lewis, Frederick Ravin III and Alexandra Valladares
Administration Present: Pascal Mubenga (Superintendent), Dr. Nakia Hardy (Deputy
Superintendent of Academic Services), Julius Monk (Chief Operating Officer), and William “Chip”
Sudderth III (Chief Communications Officer).
Attorney Present: Ken Soo
Recorder: Nicole Smith, Board of Education Executive Assistant
Call to Order:
Chair Bettina Umstead called the meeting to order and asked for a moment of silence.
Spanish Translator Present:
Interpretation services were provided by the DPS Multilingual Resource Center
3. Celebrations
•
•
•

Student of the Month – Jackson Cain – The School for Creative Studies, Renee Price, Principal
Special Recognitions - 2020 Media Coordinator of the Year: Kate Mester, Riverside High School
Spark Recognitions: Presented by Travis Anderson, Facilities Services
o Borden Amos
o Brian Arledge
o Andy Baker
o Nate Barlow
o John Beal
o Michael Bond
o Roger Brogden
o Russel Brogden
o Michelle Brossette
o Mark Cangas
o Thomas Clayton
o Hunter Coates
o Travis Forsythe
o Ralph France
o David Glenn
o Mitch Graves
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o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Rob Griffin
Richie Hogan
Les Holshouser
James Jackson
Michael King
Anitra McInnis
Shelton McKeithan
Darrin Mitchell
Kenneth Newcomer
Clyde Owino
Cameron Palmer
Jay Parham
Luis Perez
Todd Powell
Joes Rebollo
Maria Rodriquez
Jack Romeyn
Tracey Scaggs
Bernard Sterling
James Tatum
Ben Ward
Laurie Welch
Janice Wilson
Lavel Young

4. Superintendent’s Update – Project Destined
Dr. Pascal Mubenga reported that the 6500 devices that were held in customs have been received and
starting next week the plan to swap out old devices with these new ones will be implemented.
He then introduced Cedric Bobo, founder of Projected Destined, and provided a short background for
this guest. Mr. Bobo provided additional information regarding how he began building Project
Destined and how this project involves students. This fall Project Destined will be partnering with
Greystar and work with Dr. William Logan, Hillside High School Principal to train a group of
students on the combination of investing in their town using properties in proximity. The goal is to
offer over 40 hours of training on how to invest in their community. They will perform market
research to invest in their community and work with partners to activate investing spaces in the city.
The students will come away with an understanding regarding what is happening in their community
in terms of investment and how to become owners.
Dr. Julie Pack made additional comments regarding the program and being excited about launching it
at Hillside High School
Mr. Bobo reviewed a PowerPoint presentation that detailed the following:
 Project Destined Overview
 Program Structure
 Continued Education with Lasting Results
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 Our Partners
 In the Press
5. Agenda Review and Approval
Natalie Beyer asked to move the consent item titled New Elementary School C – Construction
Contract with Monteeth Construction, Inc. to discussion. Mike Lee moved that the agenda be
approved as amended. Natalie Beyer seconded, and the agenda passed unanimously via roll call vote.
6. Board of Education Meeting Minutes dated August 27, 2020
Jovonia Lewis moved to approve the minutes dated August 27, 2020. Matt Sears seconded, and the
motion passed unanimously via roll call vote.
7. General Public Comment
William Sudderth stated there were 163 public comments. He read the first 30 seconds of as many as
he could in the 30-minute time allotted. The comments were previously sent to the board members for
review and posted on the website.
8. Consent Items
a) Community Safety Task Force Bylaws
b) Holt Elementary School for Creative Studies – Vestibule Modifications Contract with SGS
Contracting, LLC
c) 2016 General Obligation Bond Fund Transfers
d) Participate Contract
Bettina Umstead asked if there was any discussion regarding the listed Consent Items.
Natalie Beyer asked that the item titled New Elementary School C – Construction Contract with
Monteeth Construction, Inc. be moved for discussion after the School Nutrition Update. Natalie
Beyer moved to approve the consent items presented. Alexandra Valladares seconded, and the motion
passed unanimously via roll call vote.
9. Chief of Staff
a) Policy 7335 – Employee Use of Social Media – First Reading
Tanya Giovanni said this policy has not been reviewed by a committee because it was a one off. It
was recommended that it be presented to the board earlier so employees could have come guidance.
She did not have PowerPoint presentation and asked everyone to review the information in the packet
then opened the floor for questions and/or comments.
Frederick Ravin asked what happens if a student initiates conversation with a teacher, what action
should be taken? Tanya Giovanni advised she will have to take a closer look at the policy but said the
staff member should tell the student that are not allowed to contact them in that manner. She recalls
having these types of conversations with staff when this happens. She will review this policy and
adjust the language for clarification before the second reading.
6

Board of Education
Regular Monthly Meeting
September 24, 2020

Arasi Adkins confirmed that the advisement should be to direct the student to communicate with the
teacher using one of the many school-controlled sites.
Tanya Giovanni asked that the administration be allowed to take the policy back for review and
language re-work then submit at the next BOE meeting on the consent agenda. Bettina Umstead
confirmed the first reading will be waived.
10. Operations Services
a) School Nutrition Update Work Policy – Second Reading
Dr. Julius Monk, Alex Modestou and Jim Keaton began providing an update on the school nutrition
program by reviewing a PowerPoint detailing the following:









School Nutrition Revenue Sources
School Nutrition Staffing
Meals Served (School Year 2018-2019)
Current Production Capacity
Meals Served (School Year 2020-21 – August 17 – September 20)
How to Receive Meals
Flyers that have been created to inform the community
Child Nutrition Budget Update

Natalie Beyer feels this is such an important part of supporting our community and she appreciates the
information that includes numbers that show us we're making progress and we can build this gap to
actually take care of our students and take care of our staff family. She asked what types of marketing
push or communication is being used to get the word out and increase the rates. Dr. Julius Monk
Said they are using some of the more traditional ways to market this endeavor. He asked Jim Keaton
and William Sudderth to offer feedback on how they’ve been involved in these efforts.
Jim Keaton said they’ve done flyers, robo-calls and used social media as a method of communication.
He then provided a list of community groups that would like to or is already partnered with child
nutrition to either help serve meals or delivery. They are considering opening another school that only
deals with deliveries to increase the opportunity to reach more children at their homes.
William Sudderth provided information regard methods of communication being used and stated there
has been phenomenal response from traditional news media and Jim Keaton spent a lot of Monday
talking to TV reporters about this project. Updates are delivered in both English and Spanish via email
and robo-calls There are more methods they could try however, there is a very limited year-round
advertising budget.
Dr. Julius Monk reminded everyone that the lunch program is not only for those families who quality
for free and reduced lunch.
Alexandra Valladares provided feedback she said she received from the community. She also offered
suggestion on the type of foods that can be provided and transportation. Dr. Julius Monk reminded her
that the initial part of the information provided mentioned that transportation is being provided. Jim
Keaton offered more explanation regarding the types of foods being offered and changes being made
with the options and available funds.
Mike Lee commended Jim Keaton and his staff on their expertise and the support they are giving the
district.
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Jovonia Lewis provided feedback regarding the community partnerships and had questions about some
of them. Jim Keaton provided an explanation and confirmed existing partnerships.
Frederick Ravin had a question regarding funding for marketing and if there has been analysis done to
try and boost the marketing budget. Dr. Julius Monk and Jim Keaton provided an explanation
regarding the federal funding what it can be used for since there are guidelines. Dr. Pascal Mubenga
reminded the board of the amount of money that was “lost” due to not receiving the needed amount
from the county. He also mentioned the fund balance amount and said there has to be some
adjustments made.
Bettina Umstead offered some suggestions for marketing tactics that can be used that are cost effective.
Dr. Monk provided directions on how food delivery works and explained how the steps involved.
b) New Elementary School C – Construction Contract with Moneeth Construction, Inc.
Dr. Julius Monk provided status that included the following information.
• August the 25th a bid was received by Monteeth Construction, Inc. and was the lowest
responsibility amount at $22,830,000.
• Operations did not choose option #5 because the work needed is now being completed by the
state.
• the construction budget on this project was $25,000,000 and we have a substantial completion
date of April 1, 2022. Earlier in the meeting the board approved the transfer of the bond funds to
Elementary School C allowing them to move forward with this project.
• He reminded everyone that the County has set forth limited obligation bonds as their preferred
method to pay for the New Northern High School, so that that move does not impact the
elementary school project at all.
Natalie Beyer appreciated the update. She asked if there will be a groundbreaking ceremony with the
County. Dr. Julius Monk said yes, and work will begin in the first week in November. He also
mentioned that William Sudderth is working on some type of community engagement project to help
name the new elementary school.
Matt Sears motioned to approve the New Elementary School C – Construction Contract with Monteeth,
Inc. as presented. Natalie Beyer seconded, and the motion passed unanimously via roll call vote.
11. Academic Services
a) Learning Centers
Dr. Nakia Hardy provided an update regarding the learning centers by reviewing a PowerPoint
presentation detailing the following:
 Overview (Enrollment, Budget/Staff Implications, Staff Reduction/Rationale
 DPS Learning Center Enrollment/Sliding Scale
 Three Weeks of Operational Cost for 95 Staff
 Rationale for Reducing Number of DPS Learning Centers
 Recommended DPS Learning Sites for Reduction Beginning October 12, 2020
 Proposed Weekly Revenue and Expenditures Summary for 72 Staff
 Staffing Implications
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Dr. Hardy said this item is being presented for action.
Mike Lee expressed for the “red” figures in the presentation. He said this is expensive and
appreciates the work that’s been done to re-evaluate the program. He asked if the elementary
school learning centers only handle elementary school students and so on. Dr. Hardy said yes, the
learning center location does determine the grade level of the students who attend.
Mike Lee expressed concerns with what sites are considered central locations relative to where they
are located in the city. Dr. Hardy provided additional attendance number information and
explained how those locations are determined based on the numbers. She also said transportation is
not being provided for this program. Mike Lee expressed more concerns with the locations and
distance for families.
Natalie Beyer shared Mike Lee’s concern regarding which center is considered a central location.
She is also torn by this recommendation because she doesn’t feel as though there was a concerted
effort to make clear to families that this service is being offered and that it’s free. The red numbers
in the operating cost makes everyone cautious and she thinks this is actually what the federal and
the state and the County should be helping support this program. She also feels as though we
haven’t reached out as deeply as we can and tapped into the community need on this because we’re
losing money.
Frederick Ravin asked if the 94 employees staffing the learning centers will still be employed by
the district once in-person learning resumes. If that is the case and they are retained and absorbed
in the personnel budget they shouldn’t be represented in the expenditures over revenue. If they are
going to remain employed, then why would we buy into the fact that it's going over the revenue or
are we just doing this for accounting purposes.
Dr. Nakia Hardy stated that almost all of our Community Ed employees are part time employees
and they participate in our before and after care that we have during the regular school year. This
program funds itself and pays for the our community Ed program is an inner prize program that
funds itself and so we are able to sustain that program and to pay our staff based on the revenue that
we received from the participants so it’s self-sustaining.. Many of our children that are participating
in the learning centers are not generating revenue because they occupy free spots.
Pau LeSieur provided additional explanation that coincided with what. Dr. Hardy stated.
Alexandra Valladares asked questions about whether the district is aware of how the community
centers providing this type of support is doing. She also asked if there is any work or planning in
process for addition supports. Dr. Pascal Mubenga said he and Bettina Umstead have been in
communication with those involved with the HOPE Centers however he does not have any
information about how they are doing financially. He reiterated that the district received no
funding assistance from the City or County for this project. He also said that DPS Foundation has
been raising funds for the district to provide additional seats.
Jovonia Lewis asked if it is possible to consider Shepard Middle School as the central learning
center location. Dr. Nakia Hardy said she will review their recommendation and look at another
centralized site that is not already a learning center.
Jovonia Lewis had another question pertaining to if seats are available for the aforementioned
families at Githens Middle School. Dr Mubenga said this will be looked into more closely. Dr.
Hardy and Dr. Monk also provided additional information.
Jovonia Lewis asked how the children are doing in these learning centers. Dr. Hardy said they are
wearing PPE and social distancing as well as participating in socio emotional interaction and
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learning activities. She also said the students are grouped in pods and parents/visitors are not
allowed in the building. Screening is done at the entry door of the facility to keep the children and
staff safe. Nurse Howard also provided feedback on the safety protocols in place at the learning
centers.
Natalie Beyer needed clarity on the reasoning behind the reduction. Why wouldn’t we reach out to
any of our counselors and social workers that know kids that might benefit from this and try to
enroll 200 students in the next couple of weeks? Shouldn’t we see if there are 200 kids out there
that need scholarships that could come next week?
Dr. Hardy said we do have the capacity of 450 and at the pleasure of the board as to whether the
district continues with the learning centers.
Bettina Umstead had a question regarding how the salary and benefits were determined. Dr.
Dietrich Danner said the hours are based on two plans meaning that they are running two shifts
because there are part time employees and group leaders. The costs are what they are because there
are 26 full-time employees in Community Ed.
Bettina Umstead asked if there can be an overlap of families if one of the children is already at a
learning center could the family member also attend that same site even though they may be in a
higher grade level. Dr. Nakia Hardy said that the family overlap scenario can be reviewed in an
effort to provide the best support for the families.
The administration is presenting this item for action. They would like to decrease the sites by 3 or
4 learning centers to offer some fiscal relief. Jovonia Lewis motioned to approve this request by
the administration. Mike Lee seconded, and the motion passed unanimously via roll call vote.
b) Virtual Learning
Dr. Mubenga and Dr. Julie Spencer and Dr. Nakia Hardy reviewed a PowerPoint presentation that
detailed the following:
 Survey Overview
 Limitation of Survey
 Family Survey Participants
 Family Survey Participation by School – Elementary
 Family Survey Participation by School – Middle
 Family Survey Participation by School – High and Secondary
 Demographics of Family Survey Participants
 Schools with 98% Free and Reduced Lunch – Family Participation
 Family Participation – Other Groups
 Staff Survey Participants
 Classroom Teacher Survey Participants
 Student Survey Participants
 Survey Responses
 Specialty Groups Responses to Family Survey
 Findings
 Recommendations and Next Steps
 Recommendations for Second Quarter
Jovonia Lewis asked if there is an option to change the start times for school since a lunch time
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change is being proposed. Dr. Hardy said that the start time is not necessarily the start time for
lessons. Once the district transitions to Plan B there may have to be adjustments made.
Natalie Beyer asked questions regarding whether the data can be broken out into more detail (by
school, student class, etc.) Dr. Spencer said the data is combined and it was recommended by the
partners at Friday institute to present it in that way. Natalie Beyer asked if there was any reflection
on how successful this was to gauge community input. Dr. Spencer said families were very
interested in completing the survey and participation was good. William Sudderth provided
additional information regarding survey response.
Mike Lee asked in students at Middle and Early College have Wellness Wednesdays. Dr. Hardy
said yes but they are encouraged to attend their college classes if they are on Wednesdays. Mike
Lee said he would like for the survey to be treated like that of a cohort to be able to keep an eye on
trends, gauge areas of improvement, etc.
Alexandra Valladares commented on the survey and how she would like to see them used in the
future to benefit the district.
Board members and Dr. Mubenga continued to comment on the survey process.
Dr. Pascal Mubenga presented a recommendation regarding how the next 9 weeks will proceed.
He mentioned the following points:
•
•
•
•
•
•
•
•

Compared to other districts, DPS is prepared as far as PPE, sanitizing and transportation
Receiving valuable information from local doctors
It is possible that we will still be dealing with this pandemic into the 2021-22 school year
He is aware of the educational impact on our students
There hasn’t been a single COVID case reported in the four weeks that learning centers
have been in operation.
He is prioritizing the health and safety of our students and staff members.
The administrative team will be fine-tuning Plan C to make things better
He does not believe the district will be in remote learning status for the entire school year.

To allow for time for proper planning for teachers and staff so the district can transition back to inperson learning, he is recommending we stay on Plan C until the end of the semester. Dr. Mubenga
will be opening IGNITE for the entire to provide options for families who may not want to
transition to in-person learning.
Alexandra Valladares said she would like for Operations to present on the safety measures that
would be put in place when transitioning back into the buildings. She is also encouraging
communicating with the community and mentioned community health workers again.
Dr. Pascal Mubenga offered clarity regarding opening IGNITE. He is asking families to provide
intent on how they would like for their students to learn (virtual or in-person).
Natalie Beyer is in support of remaining on Plan C. She would like to see a mechanism in place
that can monitor test positive metrics to ensure we are not going back in forth in numbers. She
suggested developing a type of dashboard to refer to that helps create a sense of transparency and
helps the district nurse with contact tracing. She also mentioned that there may be EC students who
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will need in-person learning and thinking about how to implement that needs to be a priority as
well.
Mike Lee mentioned the emails the board is receiving from families and staff. He hopes that
everyone understands that this decision encompasses. He is a DPS parent and understands the
challenges of virtual learning. The option to go back into the buildings should not be presented
unless we have adequate staff in the schools. There has to be an understanding about what needs to
happen before returning to the buildings. The administrative staff has been working hard on the
planning to transition from virtual to in-person while exercising care and safety for staff and
students.
Jovonia Lewis stated that virtual learning for the last 5 weeks has been overwhelming for a lot of
students and families. She fears that we are losing our students. She expressed concern for the
families with EC needs and the current plan does not seem offer adequate support and equity. She
expressed her feelings about physical safety and what that would look like. Dr. Julius Monk and
Nurse Howard provided information in the plan and process and explained the rationale while
citing resources.
Jovonia Lewis asked how we will proceed in regarding staffing, especially addressing the staff
members who completed the questionnaire identifying immune-compromised employees. Arasi
Adkins said there will be follow-up with those employees to best determine how best to return to
the building.
Jovonia Lewis expressed additional concerns about not transitioning to Plan B. Dr. Pascal
Mubenga and Matthew Hickson answered her questions about the IGNITE survey.
Matt Sears motioned to adopt Plan C. He referenced comments that were made about matching
staffing in the buildings and how important it is to make sure we have adequate staff available
without feeling as though we are forcing them into the building. He is in support of continuing Plan
C and gave reasons why this is his decision.
Alexandra Valladares echoed sentiments about staffing and making sure everyone is safe before
transitioning to Plan B. She then referenced learning centers again.
Frederick Ravin expressed his feelings about making decisions like this. He would like to see the
children back in the schools however, the decision to so do should be well thought out and proper
planning should take place to ensure the health and safety of students and staff.
The board members continued to engage in robust conversation about Plan B and Plan C. Jovonia
Lewis feels like there is enough time to plan a phased-in approach to returning to the building
starting in early November and the district has not explored that possibility. She also feels like
equity is not being considered.
Dr. Pascal Mubenga said administration will start planning for returning to the building and present
the information to the board at a future meeting.
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Bettina Umstead asked Ken Soo how the motion should be presented for voting and whether it can be
revised.
Bettina Umstead conducted a roll call vote for the motion presented to remain in Plan C. The vote
passed 6:1 (Jovonia Lewis). The vote was made with the understanding that administration will work
on developing a plan for a phased-in approach for small groups to return to in-person learning.
11. Closed Session
At approximately 11:03 p.m., Mike Lee moved to go into Closed Session for the reasons stated on the
agenda. Natalie Beyer seconded, and the motion passed unanimously via roll call vote.
12. Reconvened Open Session
The open session reconvened at approximately 11:48 p.m.
Natalie Beyer moved to approve the personnel reports dated August 27, 2020. Mike Lee seconded, and
the motion passed 7:0 (Alexandra Valladares abstained from voting without the board voting to excuse
her)
13. Adjournment
Having no further business, the meeting adjourned at approximately 11:53 p.m.

Bettina Umstead, Chair
Board of Education

Pascal Mubenga, PhD
Superintendent

13

Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS

Agenda Item: Lowes Grove Elementary and Lucas Middle - Vestibule Modifications
Contract with CT Wilson

Staff Liaison Present: Fredrick Davis, II.

Phone# :( 919) 560-2176

Main Points:
•
•

•

•
•

2016 Bond Funds provide for security vestibules districtwide. Phase 4b of this work
includes vestibule modifications at two (2) schools: Lowes Grove and Lucas Middle.
Bids were received on August 18, 2020 from six (6) bidders and CT Wilson submitted
the lowest, responsive, responsible bid of $184,600.00 (See attached Designer Letter
of Recommendation and Certified Bid Tabulation). Included with the bid was the
following alternate:
o Alternate 1-Preferred Door Hardware= $0.00
MWBE participation is 6.77% (MBE 1.45% and WBE 5.32%), and all required
affidavits were submitted by the contractor. (See attached MWBE Participation
Spreadsheet and Documentation of Good Faith Effort, HUB Participation
Community Outreach Plan)
Construction Budget is $210,000.00
The substantial completion date will be established as 180 days after start of
construction.

Recommendation:

Administration recommends approval of vestibule modifications contract with CT Wilson in the
amount of $184,600.00 which includes acceptance of Alternate 1 (See attached Owner
Contractor Agreement).

Fiscal Implications:
2016 Bond Funds
Purpose
Information/Discussion
Reviewed by:

Action
Finance PL

Consent
Attorney _________
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JOB NAME:

Security Vestibules Phase 4a

ARCH / ENG.

DTW Architechs and Planners

Contractor

Description of Work

CT Wilson
Construction

Single Prime Bidder

Waspco

Drywall

Division 9 Painting

Painting

MBE

WBE

Total Contract
Amount

Amount

$
X
X

$

9,820.00

$

2,682.00

Amount

184,600.00

Percent

MBE

$

2,682.00

1.45%

WBE

$

9,820.00

5.32%

Total(M/WBE)

$ 12,502.00

6.77%
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OWNER-CONTRACTOR AGREEMENT

PROJECT NUMBER: 121-01 Phase 4b

SCHOOL NAME: Lowes Grove Middle School and Lucas Middle School

THIS AGREEMENT, in four (4) copies, made this 22nd day of October, Two Thousand and Twenty
by and between Durham Public Schools (DPS) (herein referred to as the "Owner"), whose mailing address
is 2011 Hamlin Road, Durham, NC 27704 and CT Wilson Construction Company, (herein referred to as the
"Contractor"), whose mailing address is 150 Golden Drive, Suite 200, Durham, NC 27705. Correspondence,
submittals, and notices relating to or required under this Contract shall be sent in writing to the above
addresses; unless either party is notified in writing by the other, of a change in address.

WITNESSETH:

WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with
the new construction of Security Vestibules, Phase 4b (hereinafter referred to as the "Project" or the
"Work"); and

WHEREAS, the Contractor desires to perform such construction in accordance with the terms and
conditions of this Agreement,

NOW, THEREFORE, in consideration of the promises made herein and other good and valuable
consideration, the following terms and conditions are hereby mutually agreed to, by and between the
Owner and Contractor:

Article 1

DEFINITIONS

1.1

All terms in this Agreement which are defined in the Information for Bidders and the General
Conditions shall have the meanings designated therein.

Section C, Owner-Contractor Agreement

C-1
18

1.2

The Contract Documents are as defined in the General Conditions. Such documents form the
Contract, and all are as fully a part thereof as if attached to this Agreement or repeated herein.
The Contract Documents consist of the Owner-Contractor Agreement, the General and
Supplemental Conditions of the Contract, the Drawings, the Specifications, all Addenda issued
prior to bidding, and all Modifications and Change Orders issued after execution of the Contract.

Article 2

STATEMENT OF THE WORK

2.1

The Project is the Work identified in the plans and specifications prepared by DTW Architects and
Planners, LTD dated April 3, 2020 for Durham Public Schools Board of Education including the
following addenda:

Addendum 1, 8/14/20
Addendum 2, 8/17/20

A listing of the plans and specifications included in the Contract Documents is attached as Exhibit
A.

2.2

The Parties agree that the Project shall include the following alternates:

Alternate 1 – Preferred Brand Hardware

2.3

The Parties agree to the following modifications to the Project’s plans and specifications, including
the noted value engineering items:

None

2.4

The Parties agree that the following allowances are included in the Contract Sum in Section 5.1
below:

Section C, Owner-Contractor Agreement

C-2
19

A

Shatter Resistant Film

400 sqft

B

Access Doors (18x18), in place in addition to units
indicated on drawings

14

2.5

The Contractor shall provide and pay for all materials, tools, equipment, labor and professional
and non-professional services, and shall perform all other acts and supply all other things
necessary, to fully and properly perform and complete the Work, as required by the Contract
Documents.

2.6

The Contractor shall further provide and pay for all related facilities described in any of the
Contract Documents, including all work expressly specified therein and such additional work as
may be reasonably inferred therefrom, saving and excepting only such items of work as are
specifically stated in the Contract Documents not to be the obligation of the Contractor. The
totality of the obligations imposed upon the contractor by this Article and by all other provisions
of the Contract Documents, as well as the structures to be built and the labor to be performed, is
herein referred to as the "Work".

Article 3

DESIGN CONSULTANT

3.1

The Design Consultant (as defined in the General Conditions) shall be DTW Architects and
Planners, LTD. whose address is 229 N. Gregson St., Durham, NC 27701, however, that the Owner
may, without liability to the Contractor, unilaterally amend this Article from time to time by
designating a different person or organization to act as its Design Consultant and so advising the
Contractor in writing, at which time the person or organization so designated shall be the Design
Consultant for purposes of this Contract.

Article 4

TIME OF COMMENCEMENT AND COMPLETION

4.1

The Contractor shall commence the Work promptly upon the date established in the Notice to
Proceed. If there is no Notice to Proceed, the date of commencement of the Work shall be the
date of this Agreement or such other date as may be established herein.

Section C, Owner-Contractor Agreement
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4.2

Time is of the essence. The Contractor shall achieve Final Completion, as defined in the General
Conditions on or before the date established for Final Completion in the Supplemental Conditions.

4.3

The Supplemental Conditions contains certain specific dates that shall be adhered to and are the
last acceptable dates unless modified in writing by mutual agreement between the Contractor
and the Owner. All dates indicate midnight unless otherwise stipulated. The only exceptions to
this schedule are defined in the General Conditions under 8.3 DELAYS AND EXTENSIONS OF TIME.

4.4

Should the Contractor fail to complete the Work on or before the dates stipulated for Substantial
Completion and/or Final Completion, or such later date as may result from an extension of time
granted by the Owner, he shall pay the Owner, as liquidated damages the sums set forth in the
General and Supplemental Conditions.

Article 5

CONTRACT SUM

5.1

Provided that the Contractor shall strictly and completely perform all of its obligations under the
Contract Documents, and subject only to additions and deductions by Modification or as
otherwise provided in the Contract Documents, the Owner shall pay to the Contractor, in current
funds and at the time and in the installments hereinafter specified, the sum of One-hundred,
Eighty-four Thousand, Six-hundred Dollars ($184,600.00) herein referred to as the "Contract
Sum". This amount includes the base bid and the Alternates in Section 2.2

5.2

The Contract Sum includes the value engineering items and other contract modifications noted in
Section 2.3 above that total $______NA________.

5.3

Unit Prices are established as follows for the Project:

A

Shatter Resistant Film

$18.70/sqft

B

Access Doors (18x18), in place in addition to units
indicated on drawings

$300 each

Section C, Owner-Contractor Agreement
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Article 6

PROGRESS PAYMENTS

6.1

The Contractor hereby agrees that on or about the First day of the month for every month during
the performance of the Work he will deliver to the Owner's Project Manager an Application for
Payment in accordance with the provisions of Article 9 of the General Conditions. This date may
be changed upon mutual agreement, stated in writing, between the Owner and Contractor.
Payment under this Contract shall be made as provided in the General Conditions. Payments due
and unpaid under the Contract Documents shall not bear interest.

Article 7

OTHER REQUIREMENTS

7.1

The Contractor shall submit the Performance Bond, Labor and Material Payment Bond and
Certification of Insurance as required by the Contract Documents.

7.2

The Owner shall furnish to the Contractor one (1) set of drawings and one (1) set of specifications,
at no extra cost, for use in the Construction of the Work. Additional sets of drawings or
specifications may be obtained by the Contractor by paying the Owner for the costs of
reproduction, handling and mailing.

7.3

The Contractor shall make a good faith effort to utilize Historically Underutilized Businesses
(HUB’s) per N.C. Gen. Stat. 143-128.2, and as described in the construction documents.

7.4

The General Conditions, Supplemental Conditions and the plans and specifications, including any
addenda, are incorporated herein by reference.

IN WITNESS WHEREOF, Durham Public Schools Board of Education (hereinbefore called the
"Owner") has caused these presents to be signed and its corporate seal to be hereunto affixed, attested
by its Chairperson and Secretary, and SGS Contracting (hereinbefore called "Contractor") has caused these
presents to be signed by its President and its Corporate seal to be hereunto affixed, as hereinafter attested,
all as of the day and year first above written.

Section C, Owner-Contractor Agreement
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Bettina Umstead, Chair, Durham Public Schools Board of Education

Date

This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act.

Paul LeSieur, Chief Finance Officer, Durham Public Schools

Date

Endorsement:
______________________
Executive Director
Durham Public Schools
Construction & Capital Planning

This contract was approved by the Board on the 10th Day of September, 2020.
CT Wilson Construction Company
By:

_______________________________________________________

Name/Title: _______________________________________________________
STATE OF NORTH CAROLINA
COUNTY OF DURHAM
I, a Notary Public in and for the aforesaid County and State, do hereby certify that
____________________ personally appeared before me this day and acknowledged that he/she is
_____________ of _________________________., a _________________ (state of incorporation)
corporation, duly authorized to do business in the state of North Carolina, and that by authority duly given
and as the act of the corporation, the foregoing instrument was signed in its name by its ________ , sealed
with its corporate seal and attested by ___________________ as its Corporate Secretary.
Witness my hand and notarial seal this

day of

____________________________________
Notary Public

, 20_____.
(SEAL/STAMP)

My commission expires:_______

Section C, Owner-Contractor Agreement
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WMBE PARTICIPATION +
COMMUNITY OUTREACH PLAN
DPS SECURITY VESTIBULES PHASE 4B
1250 Revolution Mill Drive #162
Greensboro, NC 27405
336-663-2052
www.ctwilson.com

150 Golden Drive #200
Durham, NC 27705
919-383-2535
charlie@ctwilson.com
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DPS SECURITY VESTIBULES PHASE 4B PROJECT
ENGAGEMENT
Our participation at time of bid is 6.5% and includes the
subcontractors below:
•

WASPCO (Drywall)

•

Division 9 Painting (Painting)

CT Wilson's 68-year history is dependent upon crucial
relationships like these to ensure mutual success for our
partners and our clients. We are hopeful that we will have
continued progress towards the MWBE participation goal
established by Durham Public Schools.
Achieving the goal of 25% for the DPS Security Vestibules
Phase 4-B Project requires additional efforts to ensure the
most favorable outcome. Our policy is outlined below. Based
on past experiences, we believe that the highlighted items will
produce the best results for this specific project and market.

CT Wilson Construction is committed to providing
opportunities for historically underutilized and disadvantaged
business enterprises. Since our inception in Durham
(1952), our company's leaders have prioritized advocacy
and change for systematic injustices through engagement
with community organizations and municipalities. Secondgeneration owner, Charles T. Wilson, Jr., has worked closely
with Deborah Giles, City of Durham Department Director
for Equity & Inclusion, as well as the late Andrea Harris,
Founder of the North Carolina Institute for Minority Economic
Development. These relationships have sparked development
of numerous internal and external community programs
that promote education and opportunity for disadvantaged
groups.

INCLUSION POLICY
CT Wilson is committed to providing access and opportunity
to historically underutilized businesses and encouraging
participation in projects that are constructed or managed by
our firm. We will do this within the context of the municipal
plan and within the constraints and obligations of national and
state statutes. Our plan is administered and monitored by the
Project Manager/Executive and/or a third-party consultant.
Furthermore, CT Wilson will demonstrate Good Faith Efforts
in the solicitation and recruitment of WMBE suppliers and
subcontractors. We will verify our efforts by thorough
documentation of our contacts, conversations, outreach
processes, advertisements, barrier reduction efforts, and
correspondence with WMBE firms.
PLAN OBJECTIVES
•Improve access of project contracting and subcontracting
opportunities to WMBE firms.
•Raise awareness of opportunities within the WMBE
community.
•Raise awareness within our firm of likely opportunities for
WMBE participation. This can be accomplished through staff
training.
•Create an organized approach to WMBE firm identification,
recruitment, and participation.
•Improve outreach efforts to WMBE firms.
•Reduce barriers to WMBE participation.
•Examine past successes in WMBE utilization for ways to
improve each successive project.
•Strive to have a central point of contact within our firm who
would always be available to WMBE firms and who could

provide information on any State project in which our firm is
involved.
IDENTIFICATION & OUTREACH EFFORTS
•Create a database of WMBE firms specifically tailored to
historical participation.
•Frequently obtain the databases of area WMBE trade
organizations and municipalities.
•Organize meetings with WMBE coordinators to further
identify WMBE firms that would be candidates for project
participation.
•Provide written notice through a personalized solicitation
letter to WMBE firms, inviting them to pre-qualify and/or
quote a scope of work.
•Advertise in area newspapers and publications.
•Follow up initial written solicitations with personal contact.
•Organize and hold job fairs to encourage WMBE firm
participation and to create greater awareness of CT Wilson in
the WMBE community.
•Make project plans and specifications readily available for use
by WMBE firms.
•Streamline the pre-qualification procedures.
•Invite WMBE firms to network with major subcontractors to
help generate interest in second tier WMBE participation.
•Organize various trade bid packages into sizes that are both
“bid-able” and “build-able” by WMBE firms.
•Meet with WMBE firms that were not pre-qualified. Discuss
realistic methods to implement for future prequalification.
•Utilize WMBE consultant(s.)
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OUTREACH
CT Wilson Construction Company is committed to providing
opportunities for members of our communities beyond our
business operations. We accomplish this through donations of
time and resources, as required by the different organizations
we support. Monetary sponsorships and equipment
donations account for a significant percent of our business
expenditures each year. Additionally, our employees donate
their time to serve organizations of their choice.
Collectively, our company has been an active supporter
of Durham Public Schools, specifically their Career &
Technical Education (CTE) programs. Over the years, our
involvement has ranged from material donations for shop
class construction projects, to speaking engagements and
demonstrations, career fair participation, construction
site field trips, externships for teachers in partnership with
STEM RTP, summer camps, internships, and a certified
apprenticeship program through partnership with Durham
Technical Community College, NCWorks, and the North
Carolina Department of Labor. Currently, one of our Senior
Project Managers, Justin Ramsey, is on the Executive Team
for the Waymakers Program of Durham Public Schools' Skilled
Trades Pathway and has been instrumental in providing
information and resources from the private sector to assist in
the program's development.
Our apprenticeship program provides students the
opportunity to earn hourly pay while receiving on-the-

job (OTJ) training in the field. They're eligible for course
reimbursement if the conditions of participation and
high academic standing are fulfilled. Students will receive
incremental raises as they progress through the two-year
certification, which aligns with our philosophy of providing
livable wages. 1
CT Wilson also works closely with organizations like Carolina's
Associated General Contractors, the National Center for
Construction Education and Research (NCCER), and Lowe's
to support their CTE advocacy programs: Build Your Career,
Build Your Future, and Generation T. These initiatives provide
education and resources to students considering careers in
technical trades.
Lastly, CT Wilson provides opportunities for employee
professional development by sponsoring memberships to
industry organizations in addition to traditional education
assistance. CT Wilson is also committed to offering second
chances to job candidates with a criminal background. 2
Follow us on social media to see how we are supporting our
community this week.

1
CT Wilson Construction was certified as a living wage employer
through the Durham Living Wage Project.
2
CT Wilson follows all municipal and authoritative regulations in
regards to employee background reporting, specifically as it applies to work
opportunities that require additional reporting like hospitals or schools.
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Do not submit with bid

Do not submit with bid

Do not submit with bid

Do not submit with bid

State of North Carolina - AFFIDAVIT C
Portion of Work to be Performed by Minority Firms
County of Durham I Durham Public Schools

NOTE: This form is to be submitted only by the apparent lowest responsible, responsive bidder
Durham County Goals for M/WBE Participation in the Procurement of Goods, Services and Co11struction

Construction

Categories

Black
American
Asian
American
Hispanic
American
American
Indian
White Female

Affidavit of

Architect/
Engineer

MWBE
Availability
%

Service
s

Goods

10.4%

/Median Availabilitvl

14.6

9.8

10.9

2.8

1.3

3.0

1.1

.43

1.3%

4 .2

1.8

1.1

.43

1.6%

.65

.75

1.0

.5

.70%

13.8

7.1
9.5
11.0
Overall MWBE Partlcioation Goal =

(;f f);/$00
f.aq5fr11olion
(Name of Bidder) el

10.3%
26.0%

I do hereby certify that on the

DP.S YAtD~ v,.s:ldXik.s J1c.s~ ll·B

(Project Name)
Project ID No._ _

lu/_..,J..1()~l_ _ _ _

l..Cll
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Amount of Bid $_

_,_/.,,.,~.....
~+t....
b-=-0()
"-'-._o0_

_ __

•
pend a minimum of
% of the total dollar amount of the contract with minority businesses
1
1w111 e:ises. Work will be subcontracted to t~e ~ollowin firms listed below. Attach additional sheets if needed.
en1e
*Mmonty
P
Name and Phone Number
Cate O
Work Description
Dollar Value
~~i:re

•Minority categories: Black, African American (Bl, Hispanic (H), Asian American (A), American Indian (I), Female (F)
pursuant to GS 143-128.2(d), the undersigned will enter into a f~rmal agreement ~ith Minority Firms for work
listed In this schedule conditional upon execution of a contrect with the Owner. Failure to fulfill this commitment
may constitute a breach of the contract.
The undersigned hereby certifies that he or she has read the terms of this commitment and is authorized to bind
the bidder to the commitment herein set forth .
Date:_j l2.~/ 2Q

MBE participation & Identification

00 45 39-4
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Do not submit with bid

Do not submit with bid

NameofAuthorizedOfficer:

Do not submit with bid

(hqyJc!:;, T W)\So\ll 111
Signature:_
Tille:

Do not submit with bid

C?

_,!..,.,,.:.....,,..........~ - " - - - - - - - - - -

()(CSi&m

State of North Carolina, County of l}Jt\'(,(.
Subscribed and sworn to before m~e~th-is-i..,,o-d.,..a_y_o...,f-::::::'.A:::"{1::iASt::
. ========.,..2o'"'zo=Notary Public~
My commissionexpir{s oqit,!2o1.Z.

MBC P11n1c:(Aa:1,oi, & 1,.lc111rn,c 11Ht 11
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Do not submit with bid

Do not submit with bid

Do not submit with bid

Do not submit with bid

State of North Carolina - AFFIDAVIT D
Good Faith Efforts
County of Durham / Durham Public Schools
-"This fonn is to be submitted only by the apparent lowest responsible, responsive bldde,......•

If the Durham County goal for participation by minority business is not achieved the Bidder shall
provide the following documentation to the Owner of his good faith efforts:
'
Affidavit of

Ll lJi/5UJ

Project ID#

1,1-ol

~io/1

I do hereby certify that on the

DP~ ,)el(.()~ VestilxAefameofB/t.1e. lf--B
(Project Name)

65

JJ. J
Amount of Bid $._LJ,l~<--:t,.LJ•-=-o-'-01)~
__ _ _ __

I will expend a minimum of
% of the total dollar amount of the contract with minority business
1
enterprises. Minority businesses will be employed as construction subcontractors, vendors, suppliers
or providers of professional services. Such work will be subcontracted to the following firms listed
below. (Attach additional sheets if required)
Dollar Value
Work description
Name and Phone Number

*Minority categories: Black, African American (8), Hispanic (H), Asian American (A) American Indian (I),
Female (F) Socially end Economically Disadvantaged (D)

Eymplfl of documentation that™ be required to demonstrate the Bidder's good faith efforts to meet the goals set forth.In
these provisions Include, but are not necessarily limited to, the following:
A. Coples of solicitations tor quotes to at least three (3) minority business firms from the source list provided by the State
for each subcontract to be let under this contract (If 3 or more firms are shown on the source 11st). Each aolk:itation
shall contain a specific description of the work to be subcontracted, location where bid documenta can be reviewed,
representative of tha Prime Bidder to contact, and location, date and time when quotes must be received.
B. Coples of quotes or responses received from each firm responding to the aollcltatlon.
C. A telephone log of follow-up calls to each firm sent a aollcltatlon.
D. For subcontracts where a minority business firm 11 not considered the lowest responsible sub-bidder, coplaa of
quotas received from all firms submitting quotes for that particular aubeontract.
E. Documentation of any contacts or correspondence to minority buslnaas, oommunlty, or contractor organlZatlona In an
attempt to meat the go,I.
.
F. Copy of pre-bid roater.
G, Latter documenting 11flort1 to provide aaJiatanoe In obt,inlng required t.x>ndlf111 or in1uranoe for mlnor~y buslneaa.
H. Letter detailing reasons for rejection of minority bualneaa due to lack of quallfioatlon
Lattor documanllng propoaed a11I11anca offered 10 minorily bu11nan In need of eq11lpment, loan capital, llnaa of
ciedlt, or joint pay agrnmenla to aecure loans, aupplies, or latter of eiedlt. incllldlng walv1n9 credit that ii ordinarily
required.
F1llun1 to provide the documentallon 11 11,ted In 1111111 proviaions may result In rejection of Iha bkl and award to Iha next
lowaat ra1pon1lbla and reaponalva bidder.
MBE Participation & Identification

00 45 39-6
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Do not submit with bid

Do not submit with bid

Do not submit with bid

Do not submit with bid

Pursuant to GS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for
work listed in this schedule conditional upon execution of a contract with the Owner. Failure to fulfill
this commitment may constitute a breach of the contract.
The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth.
Date:

ii26!U7.o

Name of Authorized Officer: C,~v~~V
Signature:_~(-~,.,;c.~.;.v"\/::..~__..::::.____________
Title: fvts

,wrt:

State of NoY-t¼ CAvo\f}'.la.
, County of J(>je:t::!.~c!:'<.,C..~------Subscribed and sworn to before me this ~day of frVlallfsl::
20~
Notary Public~
My commission expires o\\'Zlo lU>:Z,t

00 46 30.7
Mll fl flan 1t.,u.1ion & h,iiu111he,a1,g11
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INVITATION TO BID
From:

CT Wilson Construction Company, Inc.

Sent:

Tuesday, August 11, 2020 5:14 PM ET

Email:

daniel.granzyk@ctwilson.com

Phone:

(336) 500-1979

Fax:

(919) 382-0044

NC License 2443

Let us know your bid intention here:

Attention:
Company:

John Doe - John.Doe@email.com
ACME, Inc.

You have been invited to bid:
DPS Security Vestibules- Phase 4B
Bid Due Date:
Project Location:
Project Start Date:
Contact:

Tuesday, August 18, 2020 9:00 AM ET
923 Snow Hill Road, Durham, NC 27712
Daniel Granzyk

Description:

Provide additional security vestibules at entrances for Lowes Grove Middle School & Lucas Middle
School
Message to Bidders:

All subcontractors on CT Wilson projects must provide a cerficate of insurance meeting the requirements
posted here:
https://www.ctwilson.com/wp-content/uploads/2019/08/Sample-COI.pdf

Click here to view the project
Access Number: AXXS-NMBR

Let us know your bid intention here:

It's a fact: COVID-19 is disrupting construction. You need to know if projects are getting pushed, put on-hold, or
outright cancelled. Don't get caught short - Download the free report.

For help, visit http://www.isqft.com/start/pages/contact-support/ or call us at 888-768-4569.

If you do not wish to receive further iSqFt messages, unsubscribe by clicking here or by calling 1-888-768-4569. If you would like to
change or edit your preferences for this or other iSqFt accounts, please visit the My Profile page after logging in. To learn more about
the use of personal information by iSqFt, please read our Privacy Policy.
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A MESSAGE
From:

CT Wilson Construction Company, Inc.

Sent:

Thursday, August 13, 2020 6:35 PM ET

Email:

daniel.granzyk@ctwilson.com

Phone:

(336) 500-1979

Fax:

(919) 382-0044

John Doe from ACME, Inc..
Message:
Good Afternoon...
I just wanted to follow up on our bid invitation that was sent out a few days ago and see if you
were interested in providing pricing for the DPS Security Vestibules projects.
Please send all correspondence to Daniel.granzyk@ctwilson.com
Thanks,

Click here to view the project
Access Number: AXXS-NMBR

It's a fact: COVID-19 is disrupting construction. You need to know if projects are getting pushed, put on-hold, or
outright cancelled. Don't get caught short - Download the free report.

For help, visit http://www.isqft.com/start/pages/contact-support/ or call us at 888-768-4569.

If you do not wish to receive further iSqFt messages, unsubscribe by clicking here or by calling 1-888-768-4569. If you would like to
change or edit your preferences for this or other iSqFt accounts, please visit the My Profile page after logging in. To learn more about
the use of personal information by iSqFt, please read our Privacy Policy.
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ROMERO, NELSON
Swinney, Kerry
Hodge, Clay
Denza, Jamie
Barber, Heath
Rebuli, Christian
Romero, Nelson
whitlow, ricky
Aguirre, Pedro
Swicegood, Shannon
Bowman, Kevin
Leffingwell, Bruce
Lowe, Jason
Burton, William "Billy"
Razzak, Karim
Yelverton, Antwane
Rea, Brandon
young, monique
Bernard, Bjorn
Stephens, Jeff
Martel, Warren
London, James
Heyel, Brian
Maldonado Calderon, Maribel
Tetreault, Angel
Seagroves, Thurman
Cunningham, Scott
Bell, Tom
Wilson II, Larry
Moss, Herbert
Price, Tim
Rubio, Edward
Hajjar, Bill
Breedlove, Tommy
Hamele, Jeff
Barbour, Bryan
Phillips, Russ
Buzzard, Jim
Brummett, Mike
Eatman, Woody
Williams, Mr.
Janezic, Darrell
Gomez, Medardo
Johnson, James
Hoggard, Timothy
Holsey, Chris
A. Rafi, Muhammad
Barnes, Lori
Rocan, John
Diggins, James
Hughes, West
Culver, Kathy
Tomaselli, Joe
Coordinator, Estimating
and Estimating, Sales
EVANS, DONALD
myers, henry
Davis, Brad
Hyatt, Daniel
nichols, Kevin
Mitterer, Joe
Rochelle Jr., Donnell
Hunt, Grant
Haskett-Freeman, Vicki
Davis, Barbara
WHITE, CHARLIE
Tyler, F
Hakanson, Rick
Jackson, Richard
Denny, Alisha
McCormac, Caroline
Tolson, Amy
Hayes, David
Brown, Diloo
DeMorais, Edmar
Chambers, Michael
Coates, John
Bayless, David
Kenna, Tom
Hey, Clint
Swinney, Kerry
SINGH, HARJAP
Dinkins, Johnny
Burgess, Mike
Chapa, Angel
FLEMING, THOMAS
Brown, Keith
Department, Estimating
Martinez, Ricardo
Singleton, Nancy
Watson, Jesse
Krause, Matthew
Finnell, Steven
Finnell, James
Gates, Donnie
Tenan, Mackenzie
McCullough, Ken
Moursy, Mohamed
Weaver, Mike
TIPTON, JOYCE
Villanueva, Patrick
Bizier, Marcus
Hemenway, Corissa
Pineiro, Frank
Tall, Don
Carter, Christopher
Dunlap, Zack
Skinner, Dottie
Berdeau, Johnny
Peete, Anthony
Harris, Larry
Ocoro, Gustavo
Simpson, David
Brinn, Mary
Franklin, Annette
Interiors, Chavez
Pocasangre, Jose
DiSanto, Tiffany
Pepper, Vic
Minish, Jamie
Pennington, Tonia
Dodrill, Missy
Lowry, Glenn
Ayscue, Rocio

Company Name
Mansion Decorators of N.C., Inc.
SDI
Victory Glass, LLC
Arroyo Construction LLC
Electrical Technologies, Inc.
RebFor LLC
Venecon
ra whitlow painting
Junior's Drywall
Palmetto Metal Products, Inc.
CTS&I Inc
Cabinet Craftsmen Specialties
Hardwood Designs Inc.
Shields Inc.
Karma Contracting
Yes Real Estate Construction Group Inc.
Envision Glass Inc
One Accord Services
Bernard Irby Electric
1968
A-1 Glass & Aluminum, LLC
DARI
Quate Industrial
D A Drywall Services LLC
Clean Air Environmental, Inc
Seagroves Electrical Service, Inc
US Doorways, Inc.
Bell Architectural Windows Inc
LEWIS ELECTRIC OF OXFORD INC
Moss Electric
S&L PAINTING & DECORATING, INC.
American Craftsmen Inc.
Hajjar Manufacturing, Inc.
BREEDLOVE ELECTRIC, INC.
E. Caligari & Son
Paul Barbour and Son
QC Commercial, LLC
WASPCO CORPORATION
Apex Contract Carpets, INC
Eatmans Carpets
Williams Coatings
JANEZIC BUILDING GROUP, LLC
Modern Electrical Contractors, LLC.
Fitzgerald Painting Company
Hoggard Electric Co. LLC
A Unique Drywall
Rasool Electrical & Construction
Nationwide Electrical Services
JR Mechanical, LLC
The Finish Product Inc.
GlassTech Commercial Glazing Services, I
Culver Enterprises
Environmental Flooring, LLC
JC Millwork, Inc.
Whitmire Decorating/WDC, Inc.
Nehemiah Builders, Inc
epic painting
Elliott Electric Inc.
KAD CONSTRUCTION, INC.
NICHOLS & SON ELECTRIC INC.
Smart Marketing Services
Production Painting & Decorating, Inc.
H-D Walls Inc.
Kraken Electric, Incorporated
C.H. Briggs Co. (Supplier of Corian, Zodiaq & Nevamar Surfaces)
WHITE & WHITE GROUP, LLC
Callis Contractors Inc
Stephenson Millwork Co., Inc.
Genesis Painting
Rockwood Specialties LLC (Serenity Cabinets)
BLANKENSHIP ASSOCIATES INC
At Work Interiors Inc.
S&L Painting and Decorating In
Brown Fox Development Corp
EDEL Painting Co., Inc.
Shields Inc.
JC Electric Inc.
NCM Demolition & Remediation
Kenna Custom Painting, Inc.
Performance Glass, Inc.
Dinkins Investment LLC
RCI ELECTRICAL CONTRACTING COR
Dinkins Investment LLC
Cooper Electrical Construction Company
Chapa's Drywall & Paint CO.
KNC Technologies LLC
Martinez Company
Northside Millwork
Triangle Case Work, Inc.
Capital City Decorators Inc.
Watson Wood Works
Terry's Floor Fashions, Inc.
Division 9 Painting Group, LLC
Architecture Decor
PRO 356 Electric, Inc.
Forest Millwork Inc.
Interior Wood Specialties Inc
Moursy Electric & Service, Inc
Southeastern Interiors
RESTORATION & BLASTING, INC
Villanueva Painting Company Inc
Pro-Com Floor Covering Inc.
PaintMaster LLC
RTP Electrical Services, LLC
Tri-City Service
LIBERTY CRAFTSMAN COMPANY
Dunlap Paint Contracts, Inc.
Floorscape
Fowler Electrical Contractors
Anthony Peete Electrical Contr
TEC Electric, LLC
OcoroEnterprises
Simpson Elelctrical, Inc.
BRINN GLASS & MIRROR
Trident Electrical, Inc.
CHAVEZ INTERIORS LLC
United Painting Services LLC
Wayne J. Griffin Electric Inc.
Durham Electric Co.
Elrod Electrical Service
E.E. Wilson Floor Covering, Inc.
Danco Electrical, Inc.
M-W ELECTRIC, INC.
Accu Painters of NC LLC

Email
mgn306@gmail.com
kerry@sdisurfaces.com
estimating@victoryglassllc.com
arroyoconstruction1@yahoo.com
heathb@etiteam.com
christian.rebuli@rebfor.com
n.romero@venecon.com
richard.whitlow@comcast.net
jrspedro@juniorsdrywall.com
sswicegood@palmettometalproducts.com
kevin@ctsandi.com
bruce@cksmillwork.com
jason@hardwooddesigns.com
wburton@shieldsinc.com
karmacontractinginc@gmail.com
ayelverton@yesrecg.com
brea@envisionglassinc.com
oneaccordservices1@gmail.com
bjorn@bernardirby.com
jeff@twoamigosnc.com
warrenm@a1glassnc.com
jllondon@daricorp.com
brian@quateindustrial.com
mmaldonado480@gmail.com
cleanairinc@bellsouth.net
seagroveselectrical@gmail.com
scottc@usdoorways.com
tom.bell@bellarchitecturalwindows.com
larry@lewiselectricinc.com
h.mosselectric@yahoo.com
tim@sandlpaintinginc.com
er@americancraftsmeninc.com
wshajjar@nc.rr.com
tbreedlove@breedloveelectric.com
estimating@cp1896.com
bryan_barbour@aol.com
rphillips@qccommercial.com
jimbuzzard@waspco.com
mlbrummett61@gmail.com
woody@eatmansinc.com
williamscoatings@hotmail.com
djanezic@raleigh.twcbc.com
estimating@modernelectrical.com
fitz725@yahoo.com
t_hoggard@yahoo.com
auniquedrywall@hotmail.com
rasoolelectricconstruction@gmail.com
nationelectricco@att.net
jrocan@jrmechanical1.com
finishedp@aol.com
whughes@glasstechonline.com
geocul8@yahoo.com
joe@envflr.com
estimating@jcmillwork.com
wdc2@charter.net
donaldevansnb@aol.com
hmyers39@yahoo.com
brad@elliottelec.com
dhyatt@kadconstruction.com
k7777nichols@yahoo.com
estimating@smartinteriordesign.com
donnelljr@productionpaintingonline.com
hdwallsinc@yahoo.com
vickihaskett@krakenelectric.com
bdavis@chbriggs.com
whitewhitegroupllc@gmail.com
projmang@calliscontractorsinc.com
rick.h@smcinc.com
rj_rdjgenesispainting@yahoo.com
alisha@rockwoodserenity.com
cmccormac@blankenshipassociates.com
atolson@atworkinteriors.com
dav3hay@aol.com
diloobrown@yahoo.com
info@edelpainting.com
mchambers@shieldsinc.com
jc@jcenc.com
dbayless@northstar.com
estimating@kennacustompainting.com
estimates@performanceglassinc.com
estimating@sdisurfaces.com
jaswalinc@yahoo.com
johnny@sdisurfaces.com
mike.burgess@coopereic.com
achapas@triad.rr.com
thomas@kencoelec.com
luis342@bellsouth.net
bids@northsidemillwork.com
rmartinez@trianglecasework.com
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jessewatson@watsonwood.com
mrkrause123@gmail.com
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donnie@pro356.com
mackenzie.tenan@forestmillwork.com
ken@iwsinc.biz
momoursy@gmail.com
michael@si-nc.com
joycettipton@aol.com
nuevadrywallpainting@yahoo.com
marcusprocom@bellsouth.net
corissa@paintmasterllc.com
rtp-frank@nc.rr.com
don@tri-cityservice.com
ccarter@libertycraftsmancompany.com
estimating@dunlappaintcontracts.com
estimating@floorscapenc.com
johnberdeau@fowlerelectrical.net
apelect@msn.com
info@harriselec.com
gustavoocoro@yahoo.com
simpsonelectric@simpsonelectricnc.com
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annettesf@nc.rr.com
estimating@chavezinteriors.com
contact@unitedpaintingservices.com
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vic.pepper@durhamelectriccompany.com
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J&J Speedy DM Enterprise
316 Neville St, Fayetteville, NC 28301
TELEPHONE:(910)483-0250 FAX:(910)483-2956

ESTIMATE:

NAME/ADDRESS

Attn: Kyle Ramsey
CT Wilson Construction Co., Inc.
150 Golden Drive., Suite 200
Durham, NC 27702
Phone: 919-354-3416 Fax (919) 382-0044
kyle.ramsey@ctwilson.com

DESCRIPTION:

DATE:

Estimate #

8/17/2020

8122

RATE:

AMOUNT:

To provide necessary manpower and equipment to do
demolition work according to demolition notes and drawings,
Phase 4A and 4B DPS Security Vestibules Durham, NC.
JOB DESCRIPTION:
Demolition according to demo notes and drawings, including
hauling and disposal of demo debris.
This estimate does not include the removal of any hazardous
material.
Package 4A:
The School for Creative Studies
Holt Ele School

$ 8.500.00
$ 8,500.00

Package 4B:
Loves Grove Middle School
Lucas Middle School

$ 8.500.00
$ 8,500.00

Addenda’s Acknowledged

MBE: Certified
Please inform J&J Speedy prior to bid opening if this estimate is
not going to be used. Contact Joe Mclaughlin if any questions.

TOTAL:

$ 34,000.00
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ALPHA-OMEGA
DEMOLITION

8601 Dunwoody Place Suite 346 • Atlanta, GA 30350 • Phone: 770-993-0609 • Fax: 770-993-0740 • ts@alpha-omegaga.com
Bid Submitted To:

Bid Submitted By:

Daniel Granzyk

Date:

Tony Schlitt - (760) 464-8408

Company:

8/17/2020

Phone / Email:

CT Wilson Construction

336-500-1979 / daniel.granzyk@ctwilson.com
Job Name / Address:

DPS Security Vestibules - Phase 4B
Job Location:

AOD Bid No.

Durham, NC

30020
Scope of Work

Remove Existing VCT Flooring and Base (295 SF)
Demo Existing Ceiling Tile and Grid (152 SF)
Demo Existing Acoustic Ceiling Tile (282 SF)
Demo Existing Planter (26 SF)
Protect Existing Glass and Metal Framed Storefront
*** Any Absbestos Removal / Abatement to be Performed by Others ***

*** Base Bid Does NOT Include Mastic Removal ***
*** Alpha-Omega Retains Salvage Rights Upon Commencement of Demolition ***
i.e. Metal Studs / Ductwork / Conduit - Copper Wire
*** HAULING AND DISPOSAL OF MATERIAL INCLUDED IN BASE BID ***

We Propose To Complete In Accordance With The Above Specification For The Sum Of:
7,240

Base Bid:

Exclusions
Non-Demolition Exclusions
MEP Disconnects
Layouts
Patching and Repair
Permits
Sales Tax

Demolition Exclusions
Hazardous Material Abatement
Shoring
Barricades
Mastic Removal
Floor Grinding and Prep

www.alpha-omegaga.com
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P.O. Box 5127
Burlington, NC 27215
NC License # 20182-U

Phone: (336)578-7274
Fax: (336)578-7275
WBE Owned and Operated

August 18, 2020

Attn:

Quote: 2020-0235

Estimator

Project: Durham Public Schools Security Vestibules 4B
Multiple Locations
Durham, NC
Dear Estimator,
Thank you for the opportunity to provide you the following scope of work and quote for the above
referenced project. Items will be done as per plans E1.1 and E2.1 (Each School) dated 4/12/2020.
Addendum 1 is acknowledged.
1.
2.
3.
4.
5.
6.
7.
8.

9.

To provide demo and remove items as shown.
To provide and install new light fixtures as shown.
To provide and install low voltage wiring as shown.
To install power supplies that are to be provided by others.
To provide and install momentary push buttons as shown.
1) All other access control hardware/devices to be provided by others.
To provide fire alarm updates as shown.
To provide and install branch devices shown as new.
To provide and install data outlets as shown.
1) Data cable to be taken to the nearest data rack. It is assumed that the existing network
equipment is sufficient to handle the additional devices. Any other work to networking
systems is NOT included.
Networking, CCTV, Cameras and Controls system, and equipment or any other systems or
service not specifically listed in this quotation are EXCLUDED from this proposal including but
not limited to wiring, devices, equipment, installation, and terminations.

Base Bid as per Above:

$36,400.00

Price subject to change if not accepted within 30 days of proposed date.
If you have any questions or if I can be of any further assistance, please do not hesitate to give me a call.
Thank you,
Heath Barber
Estimator

1

“POWERING YOUR WAY TO SUCCESS”
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Confidential and Proprietary
Electrical Technologies, Inc.
[8-18-2020]

S and D Electric, LLC
118 Brierridge Drive
Apex, NC 27502
919-279-1950

August 18, 2020
C. T. Wilson Construction Company, Inc.
P. O. Box 2011
Durham, NC 27702
Attn: Kevin Hartzog
Re: DPS Security Vestibules – Phase 4B
Durham, North Carolina
Gentlemen;
We will supply and install all materials, labor, tools and equipment necessary to perform all electrical work
in complete accordance with the plans and specifications prepared by DTW Architects, dated April 3,
2020, including Addendum 1-2 and this scope of work for the amount of:
BASE BID

$30,000.00

A. We have included the following:
1. electrical demolition & removals as shown on electrical drawings
2. new lighting and lighting control as shown on electrical drawings
3. new receptacle and power outlets as shown on electrical drawings
4. additions & modifications to fire alarm system as shown on electrical drawings
5. conduit with pull string for data as shown on electrical drawings
6. conduit with pull string for card access & door security systems as shown on electrical drawings
7. removal of trash to containers in the work area provided and serviced by others
8. all insurances, taxes, and fees required for the electrical work
B. We have excluded the following:
1. cutting, patching & painting of floors, walls & ceilings
2. furnishing & installing data cable
Our NC electrical contractor license number is 21796/U.

S and D Electric, LLC

Steve DiFondi
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WMBE PARTICIPATION +
COMMUNITY OUTREACH PLAN
DURHAM PUBLIC SCHOOLS
1250 Revolution Mill Drive #162
Greensboro, NC 27405
336-663-2052
www.ctwilson.com

150 Golden Drive #200
Durham, NC 27705
919-383-2535
charlie@ctwilson.com
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ENGAGEMENT
Our participation at time of bid is 6.5% and includes the
subcontractors below:
•

WASPCO (Drywall)

•

Division 9 Painting (Painting)

CT Wilson's 68-year history is dependent upon crucial
relationships like these to ensure mutual success for our
partners and our clients. We are hopeful that we will have
continued progress towards the MWBE participation goal
established by Durham Public Schools.
Achieving the goal of 25% for the DPS Security Vestibules
Phase 4-B Project requires additional efforts which will
be strategically selected from our Disadvantaged Business
Enterprise Inclusion Policy [page 3] to ensure the most
favorable outcome.

CT Wilson Construction is committed to providing
opportunities for historically underutilized and disadvantaged
business enterprises. Since our inception in Durham
(1952), our company's leaders have prioritized advocacy
and change for systematic injustices through engagement
with community organizations and municipalities. Secondgeneration owner, Charles T. Wilson, Jr., has worked closely
with Deborah Giles, City of Durham Department Director
for Equity & Inclusion, as well as the late Andrea Harris,
Founder of the North Carolina Institute for Minority Economic
Development. These relationships have sparked development
of numerous internal and external community programs
that promote education and opportunity for disadvantaged
groups.
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OUTREACH
CT Wilson Construction Company is committed to providing
opportunities for members of our communities beyond our
business operations. We accomplish this through donations of
time and resources, as required by the different organizations
we support. Monetary sponsorships and equipment
donations account for a significant percent of our business
expenditures each year. Additionally, our employees donate
their time to serve organizations of their choice.
Collectively, our company has been an active supporter
of Durham Public Schools, specifically their Career &
Technical Education (CTE) programs. Over the years, our
involvement has ranged from material donations for shop
class construction projects, to speaking engagements and
demonstrations, career fair participation, construction
site field trips, externships for teachers in partnership with
STEM RTP, summer camps, internships, and a certified
apprenticeship program through partnership with Durham
Technical Community College, NCWorks, and the North
Carolina Department of Labor. Currently, one of our Senior
Project Managers, Justin Ramsey, is on the Executive Team
for the Waymakers Program of Durham Public Schools' Skilled
Trades Pathway and has been instrumental in providing
information and resources from the private sector to assist in
the program's development.
Our apprenticeship program provides students the
opportunity to earn hourly pay while receiving on-the-

job (OTJ) training in the field. They're eligible for course
reimbursement if the conditions of participation and
high academic standing are fulfilled. Students will receive
incremental raises as they progress through the two-year
certification, which aligns with our philosophy of providing
livable wages. 1
CT Wilson also works closely with organizations like Carolina's
Associated General Contractors, the National Center for
Construction Education and Research (NCCER), and Lowe's
to support their CTE advocacy programs: Build Your Career,
Build Your Future, and Generation T. These initiatives provide
education and resources to students considering careers in
technical trades.
Lastly, CT Wilson provides opportunities for employee
professional development by sponsoring memberships to
industry organizations in addition to traditional education
assistance. CT Wilson is also committed to offering second
chances to job candidates with a criminal background. 2
Follow us on social media to see how we are supporting our
community this week.

1
CT Wilson Construction was certified as a living wage employer
through the Durham Living Wage Project.
2
CT Wilson follows all municipal and authoritative regulations in
regards to employee background reporting, specifically as it applies to work
opportunities that require additional reporting like hospitals or schools.
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CT WILSON IS AN EQUAL
BUSINESS OPPORTUNITY
EMPLOYER
INCLUSION POLICY
CT Wilson is committed to providing access and opportunity
to historically underutilized businesses and encouraging
participation in projects that are constructed or managed by our
firm. We will do this within the context of the municipal plan
and within the constraints and obligations of national and state
statutes. Our plan is administered and monitored by the Project
Manager/Executive and/or a third-party consultant.
Furthermore, CT Wilson will demonstrate Good Faith Efforts
in the solicitation and recruitment of WMBE suppliers and
subcontractors. We will verify our efforts by thorough
documentation of our contacts, conversations, outreach
processes, advertisements, barrier reduction efforts, and
correspondence with WMBE firms.

provide information on any State project in which our firm is
involved.
IDENTIFICATION & OUTREACH EFFORTS
•Create a database of WMBE firms specifically tailored to
historical participation.
•Frequently obtain the databases of area WMBE trade
organizations and municipalities.
•Organize meetings with WMBE coordinators to further identify
WMBE firms that would be candidates for project participation.
•Provide written notice through a personalized solicitation letter
to WMBE firms, inviting them to pre-qualify and/or quote a
scope of work.
•Advertise in area newspapers and publications.

PLAN OBJECTIVES

•Follow up initial written solicitations with personal contact.

•Improve access of project contracting and subcontracting
opportunities to WMBE firms.
•Raise awareness of opportunities within the WMBE community.
•Raise awareness within our firm of likely opportunities for
WMBE participation. This can be accomplished through staff
training.
•Create an organized approach to WMBE firm identification,
recruitment, and participation.
•Improve outreach efforts to WMBE firms.

•Organize and hold job fairs to encourage WMBE firm
participation and to create greater awareness of CT Wilson in
the WMBE community.
•Make project plans and specifications readily available for use
by WMBE firms.
•Streamline the pre-qualification procedures.
•Invite WMBE firms to network with major subcontractors to
help generate interest in second tier WMBE participation.

•Reduce barriers to WMBE participation.

•Organize various trade bid packages into sizes that are both
“bid-able” and “build-able” by WMBE firms.

•Examine past successes in WMBE utilization for ways to
improve each successive project.

•Meet with WMBE firms that were not pre-qualified. Discuss
realistic methods to implement for future prequalification.

•Strive to have a central point of contact within our firm who
would always be available to WMBE firms and who could

•Utilize WMBE consultant(s.)

PROJECT

MBE

WBE

TOTAL

NCCU RESIDENCE HALLS

20.26%

4.26%

24.52%

UNC RAMSHEAD CENTER

17.9%

7.3%

25.2%

REVOLUTION MILL SITE

6.1%

20.9%

27%

JA WHITTED

16.9%

13.11%

30.01%
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150 Golden Drive Suite 200
Durham, NC 27705
Office: (919) 383-2535
Fax: (919)382-0044

MWBE Program for C.T. Wilson Construction Co., Inc - DPS Vestibule Phase 4B
C.T. Wilson has developed an Equal Business Opportunity Plan to encourage the participation of firms
categorized by a governing authority as a minority business enterprise, including but not limited to HUB
firms, MWBEs, and SDMWOB firms. Our plan is designed to ensure increased and equal opportunities
for businesses owned by ethnic minorities and women, groups that have been historically underutilized
from participation in the construction market.
C.T. Wilson is committed to provide access and opportunity to minority firms and to encourage their
participation in projects that are constructed or managed by our firm. We will provide access and
opportunities within the context of the local municipality’s plan and within the constraints and
obligations of national and state statutes.
Please see C.T. Wilson’s Inclusion Policy attached, detailing efforts on how participation is maximized
during all phases of potential projects.

For the DPS Vestibule Phase 4B Project, C.T. Wilson plans to:
1. Reduce barriers for WMBE participation
2. Organize remaining trade packages to award into sizes that are both “bid-able” and “build-able”
by WMBE firms
3. Invite WMBE firms to network with selected subcontractors as a 2 nd tier sub

Respectfully,

Justin Ramsey
Sr. Project Manager
C.T Wilson Construction Company, Inc.

Page 1 of 1
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CT WILSON IS AN EQUAL
BUSINESS OPPORTUNITY
EMPLOYER
INCLUSION POLICY
CT Wilson is committed to providing access and opportunity
to historically underutilized businesses and encouraging
participation in projects that are constructed or managed by our
firm. We will do this within the context of the municipal plan
and within the constraints and obligations of national and state
statutes. Our plan is administered and monitored by the Project
Manager/Executive and/or a third-party consultant.
Furthermore, CT Wilson will demonstrate Good Faith Efforts
in the solicitation and recruitment of WMBE suppliers and
subcontractors. We will verify our efforts by thorough
documentation of our contacts, conversations, outreach
processes, advertisements, barrier reduction efforts, and
correspondence with WMBE firms.

provide information on any State project in which our firm is
involved.
IDENTIFICATION & OUTREACH EFFORTS
•Create a database of WMBE firms specifically tailored to
historical participation.
•Frequently obtain the databases of area WMBE trade
organizations and municipalities.
•Organize meetings with WMBE coordinators to further identify
WMBE firms that would be candidates for project participation.
•Provide written notice through a personalized solicitation letter
to WMBE firms, inviting them to pre-qualify and/or quote a
scope of work.
•Advertise in area newspapers and publications.

PLAN OBJECTIVES

•Follow up initial written solicitations with personal contact.

•Improve access of project contracting and subcontracting
opportunities to WMBE firms.
•Raise awareness of opportunities within the WMBE community.
•Raise awareness within our firm of likely opportunities for
WMBE participation. This can be accomplished through staff
training.
•Create an organized approach to WMBE firm identification,
recruitment, and participation.
•Improve outreach efforts to WMBE firms.

•Organize and hold job fairs to encourage WMBE firm
participation and to create greater awareness of CT Wilson in
the WMBE community.
•Make project plans and specifications readily available for use
by WMBE firms.
•Streamline the pre-qualification procedures.
•Invite WMBE firms to network with major subcontractors to
help generate interest in second tier WMBE participation.

•Reduce barriers to WMBE participation.

•Organize various trade bid packages into sizes that are both
“bid-able” and “build-able” by WMBE firms.

•Examine past successes in WMBE utilization for ways to
improve each successive project.

•Meet with WMBE firms that were not pre-qualified. Discuss
realistic methods to implement for future prequalification.

•Strive to have a central point of contact within our firm who
would always be available to WMBE firms and who could

•Utilize WMBE consultant(s.)

PROJECT

MBE

WBE

TOTAL

NCCU RESIDENCE HALLS

20.26%

4.26%

24.52%

UNC RAMSHEAD CENTER

17.9%

7.3%

25.2%

REVOLUTION MILL SITE

6.1%

20.9%

27%

JA WHITTED

16.9%

13.11%

30.01%
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Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS

Agenda Item: CC Spaulding Elementary School - Boiler Replacement Contract with
Superior Mechanical, Inc.

Staff Liaison Present: Fredrick Davis, II.

Phone#: (919) 560-2176

Main Points:
•

•
•
•

In a public bid opening held on September 1, 2020, bids were received from eight (8)
bidders and Superior Mechanical, Inc. submitted the lowest responsive, responsible bid of
$188,000.00 (See attached Designer Letter of Recommendation and Certified Bid
Tabulation). Included with the bid was the following alternate:
o Alternate 1- Preferred Brand BAS-Distech = $0.00
MWBE participation is 11.87 %. (MBE 6.36% and WBE 5.51%) (See attached MWBE
Participation Spreadsheet and Affidavit D)
The construction budget is $206,800.00
The substantial completion date will be February 28, 2021.

Recommendation:

Administration recommends approval of the boiler replacement contact with Superior Mechanical,
Inc. in the amount of $188,000, which includes acceptance of Alternate 1 (See attached OwnerContractor Agreement).

Fiscal Implications:
2020 LOB Funds
Purpose
Information/Discussion
Reviewed by:

Action
Finance PL

Consent
Attorney _________
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September 20, 2020
Mr. Jonathan McDowell, CTS
Senior Project Manager
Construction & Capital Planning
Durham Public Schools
2011 Hamlin Road
Durham, NC 27704
Reference:

CC Spaulding Elem Boiler Replacement
DPS Project #281-02
Dewberry Project No. 50124368
Bid Recommendation

Dear Mr. McDowell,
On September 1, 2020 at 2:00 p.m., bids were received, opened, and read aloud for the construction of the
DPS CC Spaulding Elem Boiler Replacement project. After declaring the bidding closed, the following
questions were asked of those attending the virtual bid opening and received the italicized answers.
1.
2.
3.

Was anyone denied the right to bid? No. (Unanimous)
Was Addendum No. 1 and No. 2 received? Yes. (Unanimous)
Does anyone object to proceeding with opening the bids? No. (Unanimous)

The project was bid as a single prime contract. Eight (8) bids were received. All bids were opened and
read aloud.
Bid Analysis
The bid consisted of a base bid proposal including a $15,000 allowance. No unit prices were included.
One alternate was included. Alternate #1 was included for providing Building Automation System
controls by Distech. The apparent low bidder whose bid complies with all of the prescribed requirements
was:
Superior Mechanical Services, Inc.
607 Industrial Avenue
Greensboro, NC 27406
License #6911
With the following Total Bid:
Base Bid……………………………………………………………..$188,000
Alternate #1………………………………………………………..$0
Total Bid…..………………………………………………………..$188,000
DPS has decided to accept Alternate #1; therefore, the project will be awarded per the following:
Base Bid……………………………………………………………..$188,000
Alternate #1………………………………………………………..$0
Total Bid…………………………………………………………....$188,000
We have attached the certified bid tabulation indicating the remaining bidders and bid amounts. A copy
of the certified bid tabulation will also be sent to the bidders.
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Mr. Jonathan McDowell
Project: CC Spaulding Elem Boiler Replacement
September 20, 2020
Page 2 of 2

Conclusion/Recommendation
In our opinion, Superior Mechanical Services, Inc. meets the minimum experience requirements of the
Contract Documents. Superior Mechanical Services, Inc. appears to be qualified and licensed to perform
the work in this contract. Please find the attached license verification.
We recommend Durham Public Schools award the CC Spaulding Elem Boiler Replacement project to
Superior Mechanical Services, Inc. in the amount of $188,000 subject to Durham Public Schools’
approval.
Please call if you have any questions.
Sincerely,
Dewberry Engineers Inc.

Johnny P. Wood, PE, LEED AP BD+C, CxA, CPD
Senior Associate, Senior Project/Client Manager

P:\50124368\Construction\Bidding\2020.09.20 CC Spaulding Elem Boiler Replacement - Bid Recommendation.docx
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Verify License Search - State Board of Examiners of Plumbing, Heating & Fire Sprinkler ... Page 1 of 2

State Board of Examiners of Plumbing, Heating & Fire
Sprinkler Contractors

Verify License Search
Contact
Name
James Richard Fields
Company
Superior Mechanical Services Inc.
Address
607 Industrial Ave
Greensboro, NC 27406
Phone
(336) 274-3008

License
License #
L.06911
Account Type
License
Expiration Date
12/31/2020

© 2020 - ARL Systems, LLC.
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https://public.nclicensing.org/Public/Search

9/20/2020

Verify License Search - State Board of Examiners of Plumbing, Heating & Fire Sprinkler ... Page 2 of 2

Active Classifications
Heating Group 1 - Class I
Heating Group 2
Heating Group 3 - Class I
Plumbing Class I

Classification Holders
James Richard Fields: Heating Group 1 - Class I
James Robert Fields: Heating Group 1 - Class I, Heating Group 2, Heating Group 3 - Class I
Joseph Wayne Gillett: Plumbing Class I

Close Details

© 2020 - ARL Systems, LLC.
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https://public.nclicensing.org/Public/Search

9/20/2020
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JOB NAME:

CC Spaulding- Boiler replacement

ARCH / ENG.

Dewberry Engineers- Johnny Wood

Contractor

Description of Work

MBE

WBE

Single Prime Bidder
G&T Insulation
Insulation
Greensboro Plumbing
and Supply
Pipes, Valves and Fittings
Elrod Electrical Service,
Inc.
Electrical
Airflow Experts

Total Contract
Amount

Amount

$
X

$

3,750.00

X

$

8,200.00

X

$

9,200.00

X

$

1,160.00

TAB

Amount

188,000.00

Percent

MBE

$

11,950.00

6.36%

WBE

$

10,360.00

5.51%

Total(M/WBE)

$

22,310.00

11.87%
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OWNER-CONTRACTOR AGREEMENT

PROJECT NUMBER: 281-02

PROJECT NAME: CC Spaulding Elementary School- Boiler Replacement
THIS AGREEMENT, in three (3) copies, made this 22nd day of October, Two Thousand and Twenty
by and between Durham Public Schools (herein referred to as the "Owner"), whose mailing address is 511
Cleveland Street Durham, NC 27702 and Superior Mechanical Inc. (herein referred to as the "Contractor"),
whose mailing address is 607 Industrial Avenue, Greensboro, NC 27406. Correspondence, submittals, and
notices relating to or required under this Contract shall be sent in writing to the above addresses; unless
either party is notified in writing by the other, of a change in address.

WITNESSETH:

WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with
the project at CC Spaulding Elementary School (hereinafter referred to as the "Project" or the "Work");
and

WHEREAS, the Contractor desires to perform such work in accordance with the terms and
conditions of this Agreement,

NOW, THEREFORE, in consideration of the promises made herein and other good and valuable
consideration, the following terms and conditions are hereby mutually agreed to, by and between the
Owner and Contractor:

Article 1

DEFINITIONS

1.1

All terms in this Agreement which are defined in the Information for Bidders and the General
Conditions shall have the meanings designated therein.

Section C, Owner-Contractor Agreement

C-1
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1.2

The Contract Documents are as defined in the General Conditions. Such documents form the
Contract, and all are as fully a part thereof as if attached to this Agreement or repeated herein.
The Contract Documents consist of the Owner-Contractor Agreement, the General and
Supplemental Conditions of the Contract, the Drawings, the Specifications, all Addenda issued
prior to bidding, and all Modifications and Change Orders issued after execution of the Contract.

Article 2

STATEMENT OF THE WORK

2.1

The Project is the Work identified in the plans and specifications prepared by Dewberry Engineers
Inc. dated August 10, 2020 for Durham Public Schools Board of Education, including the following
addenda:
#1 08/24/2020
#2 08/27/2020

A listing of the plans and specifications included in the Contract Documents is attached as Exhibit
A.

2.2

The Parties agree that the Project shall include the following alternates:
Alternate No.1: Provide manufacturer Preferred Brand BAS: Distech

2.3

The Parties agree to the following modifications to the Project’s plans and specifications, including
the noted value engineering items: None

2.4

The Parties agree that the following allowances are included in the Contract Sum in Section 5.1
below: $15,000.00 for unforeseen conditions during construction. If this is not used, it will be
credited back to DPS at the end of the project.

2.5

The Contractor shall provide and pay for all materials, tools, equipment, labor and professional
and non-professional services, and shall perform all other acts and supply all other things
necessary, to fully and properly perform and complete the Work, as required by the Contract
Documents.

Section C, Owner-Contractor Agreement
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2.6

The Contractor shall further provide and pay for all related facilities described in any of the
Contract Documents, including all work expressly specified therein and such additional work as
may be reasonably inferred therefrom, saving and excepting only such items of work as are
specifically stated in the Contract Documents not to be the obligation of the Contractor. The
totality of the obligations imposed upon the contractor by this Article and by all other provisions
of the Contract Documents, as well as the structures to be built and the labor to be performed, is
herein referred to as the "Work".

Article 3

DESIGN CONSULTANT

3.1

The Design Consultant (as defined in the General Conditions) shall be Dewberry Engineers, Inc.
whose address is 2610 Wycliff Road Suite 410 Raleigh, NC 27607, however, that the Owner may,
without liability to the Contractor, unilaterally amend this Article from time to time by designating
a different person or organization to act as its Design Consultant and so advising the Contractor in
writing, at which time the person or organization so designated shall be the Design Consultant for
purposes of this Contract.

Article 4

TIME OF COMMENCEMENT AND COMPLETION

4.1

The Contractor shall commence the Work promptly upon the date established in the Notice to
Proceed. If there is no Notice to Proceed, the date of commencement of the Work shall be the
date of this Agreement or such other date as may be established herein.

4.2

Time is of the essence. The Contractor shall achieve Final Completion, as defined in the General
Conditions on or before the date established for Final Completion in the Supplemental Conditions.

4.3

The Supplemental Conditions contains certain specific dates that shall be adhered to and are the
last acceptable dates unless modified in writing by mutual agreement between the Contractor
and the Owner. All dates indicate midnight unless otherwise stipulated. The only exceptions to
this schedule are defined in the General Conditions under 8.3 DELAYS AND EXTENSIONS OF TIME.

Section C, Owner-Contractor Agreement
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4.4

Should the Contractor fail to complete the Work on or before the dates stipulated for Substantial
Completion and/or Final Completion, or such later date as may result from an extension of time
granted by the Owner, he shall pay the Owner, as liquidated damages the sums set forth in the
General and Supplemental Conditions.

Article 5

CONTRACT SUM

5.1

Provided that the Contractor shall strictly and completely perform all of its obligations under the
Contract Documents, and subject only to additions and deductions by Modification or as
otherwise provided in the Contract Documents, the Owner shall pay to the Contractor, in current
funds and at the time and in the installments hereinafter specified, the sum of One Hundred Eighty
Eight Thousand Dollars ($188,000.00) herein referred to as the "Contract Sum". This amount
includes the base bid and the Alternates in Section 2.2

5.2

The Contract Sum includes the value engineering items and other contract modifications noted in
Section 2.3 above that total $0.00.

5.3

Unit Prices are established as follows for the Project: None

Article 6

PROGRESS PAYMENTS

6.1

The Contractor hereby agrees that on or about the First day of the month for every month during
the performance of the Work he will deliver to the Owner's Project Manager an Application for
Payment in accordance with the provisions of Article 9 of the General Conditions. This date may
be changed upon mutual agreement, stated in writing, between the Owner and Contractor.
Payment under this Contract shall be made as provided in the General Conditions. Payments due
and unpaid under the Contract Documents shall not bear interest.

Article 7

Section C, Owner-Contractor Agreement
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OTHER REQUIREMENTS

7.1

The Contractor shall submit the Performance Bond, Labor and Material Payment Bond and
Certification of Insurance as required by the Contract Documents.

7.2

The Owner shall furnish to the Contractor one (1) set of drawings and one (1) set of specifications,
at no extra cost, for use in the Construction of the Work. Additional sets of drawings or
specifications may be obtained by the Contractor by paying the Owner for the costs of
reproduction, handling and mailing.

7.3

The Contractor shall make a good faith effort to utilize Historically Underutilized Businesses
(HUB’s) per N.C. Gen. Stat. 143-128.2, and as described in the construction documents.

7.4

The General Conditions, Supplemental Conditions and the plans and specifications, including any
addenda, are incorporated herein by reference.

IN WITNESS WHEREOF, Durham Public Schools Board of Education (hereinbefore called the
"Owner") has caused these presents to be signed and its corporate seal to be hereunto affixed, attested
by its Chairperson and Secretary, and MLB construction Services, LLC. (hereinbefore called "Contractor")
has caused these presents to be signed by its President and its Corporate seal to be hereunto affixed, as
hereinafter attested, all as of the day and year first above written.
Bettina Umstead, Chair, Durham Public Schools Board of Education

Date

This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act.
Paul LeSieur, Chief Finance Officer, Durham Public Schools

Date

Endorsement:
______________________
Executive Director
Durham Public Schools
Construction & Capital Planning

This contract was approved by the Board on the 8th day of October 2020.
Superior Mechanical Inc.
By:

_______________________________________________________

Name/Title: _______________________________________________________

Section C, Owner-Contractor Agreement
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STATE OF NORTH CAROLINA
COUNTY OF DURHAM
I, a Notary Public in and for the aforesaid County and State, do hereby certify that
____________________ personally appeared before me this day and acknowledged that he/she is
_____________ of _________________________., a _________________ (state of incorporation)
corporation, duly authorized to do business in the state of North Carolina, and that by authority duly given
and as the act of the corporation, the foregoing instrument was signed in its name by its ________ , sealed
with its corporate seal and attested by ___________________ as its Corporate Secretary.
Witness my hand and notarial seal this

day of

____________________________________
Notary Public

, 20_____.
(SEAL/STAMP)

My commission expires:_______

Section C, Owner-Contractor Agreement
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Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS

Agenda Item: Fayetteville Street Elementary School - Boiler and Chiller Replacement
Contract with Superior Mechanical, Inc.

Staff Liaison Present: Fredrick Davis, II.

Phone#: (919) 560-2176

Main Points:
•

•
•
•

In a public bid opening held on September 1, 2020, bids were received from nine (9)
bidders and Superior Mechanical, Inc. submitted the lowest responsive, responsible bid of
$512,000.00 (See attached Designer Letter of Recommendation and Certified Bid
Tabulation). Included with the bid were the following alternates:
o Alternate 1 - Replacement of Hot Water/Chilled Water Pumps = $102,000.00
o Alternate 2 - Manufacturer Preferred Brand Chiller - Trane = $0.00
o Alternate 3 - Manufacturer Preferred Brand BAS - Schneider = $0.00
MWBE participation is 11.57 % (MBE 7.64% and WBE 3.93%) (See attached MWBE
Participation Spreadsheet)
The Construction Budget is $563,200.00
The substantial completion date will be May 30, 2021.

Recommendation:

Administration recommends approval of the boiler and chiller replacement contract with Superior
Mechanical, Inc. in the amount of $512,000.00, which includes acceptance of Alternate 1, 2, and
3 (See attached Owner-Contractor Agreement).

Fiscal Implications:
2020 LOB Funds.
Purpose
Information/Discussion
Reviewed by:

Action
Finance PL

Consent
Attorney _________
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September 20, 2020
Mr. Jonathan McDowell, CTS
Senior Project Manager
Construction & Capital Planning
Durham Public Schools
2011 Hamlin Road
Durham, NC 27704
Reference:

Fayetteville St. Elem Boiler and Chiller Replacement
DPS Project #281-05
Dewberry Project No. 50124369
Bid Recommendation

Dear Mr. McDowell,
On September 1, 2020 at 2:00 p.m., bids were received, opened, and read aloud for the construction of the
DPS Fayetteville St. Elem Boiler and Chiller Replacement project. After declaring the bidding closed, the
following questions were asked of those attending the virtual bid opening and received the italicized
answers.
1.
2.
3.

Was anyone denied the right to bid? No. (Unanimous)
Was Addendum No. 1 and No. 2 received? Yes. (Unanimous)
Does anyone object to proceeding with opening the bids? No. (Unanimous)

The project was bid as a single prime contract. Nine (9) bids were received. All bids were opened and read
aloud.
Bid Analysis
The bid consisted of a base bid proposal including a $15,000 allowance. No unit prices were included.
Three alternates were included. Alternate #1 was included for replacing the existing heating water and
chilled water pumps. Alternate #2 was included for providing an air-cooled chiller by Trane. Alternate
#3 was included for providing Building Automation System controls by Schneider. The apparent low
bidder whose bid complies with all of the prescribed requirements was:
Superior Mechanical Services, Inc.
607 Industrial Avenue
Greensboro, NC 27406
License #6911
With the following Total Bid:
Base Bid……………………………………………………………..$410,000
Alternate #1………………………………………………………..$102,000
Alternate #2………………………………………………………..$0
Alternate #3………………………………………………………..$0
Total Bid…..………………………………………………………..$512,000
DPS has decided to accept Alternates #1, #2, and #3; therefore, the project will be awarded per the
following:
Base Bid……………………………………………………………..$410,000
Alternate #1………………………………………………………..$102,000
Alternate #2………………………………………………………..$0
Alternate #3………………………………………………………..$0
Total Bid…..………………………………………………………..$512,000
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Mr. Jonathan McDowell
Project: Fayetteville St. Elem Boiler and Chiller Replacement
September 20, 2020
Page 2 of 2

We have attached the certified bid tabulation indicating the remaining bidders and bid amounts. A copy
of the certified bid tabulation will also be sent to the bidders.
Conclusion/Recommendation
In our opinion, Superior Mechanical Services, Inc. meets the minimum experience requirements of the
Contract Documents. Superior Mechanical Services, Inc. appears to be qualified and licensed to perform
the work in this contract. Please find the attached license verification.
We recommend Durham Public Schools award the Fayetteville St. Elem Boiler and Chiller Replacement
project to Superior Mechanical Services, Inc. in the amount of $512,000 subject to Durham Public
Schools’ approval.
Please call if you have any questions.
Sincerely,
Dewberry Engineers Inc.

Johnny P. Wood, PE, LEED AP BD+C, CxA, CPD
Senior Associate, Senior Project/Client Manager

P:\50124369\Construction\Bidding\2020.09.20 Fayetteville St. Elem Boiler and Chiller Replacement - Bid Recommendation.docx
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Verify License Search - State Board of Examiners of Plumbing, Heating & Fire Sprinkler ... Page 1 of 2

State Board of Examiners of Plumbing, Heating & Fire
Sprinkler Contractors

Verify License Search
Contact
Name
James Richard Fields
Company
Superior Mechanical Services Inc.
Address
607 Industrial Ave
Greensboro, NC 27406
Phone
(336) 274-3008

License
License #
L.06911
Account Type
License
Expiration Date
12/31/2020

© 2020 - ARL Systems, LLC.
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https://public.nclicensing.org/Public/Search

9/20/2020

Verify License Search - State Board of Examiners of Plumbing, Heating & Fire Sprinkler ... Page 2 of 2

Active Classifications
Heating Group 1 - Class I
Heating Group 2
Heating Group 3 - Class I
Plumbing Class I

Classification Holders
James Richard Fields: Heating Group 1 - Class I
James Robert Fields: Heating Group 1 - Class I, Heating Group 2, Heating Group 3 - Class I
Joseph Wayne Gillett: Plumbing Class I

Close Details

© 2020 - ARL Systems, LLC.
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https://public.nclicensing.org/Public/Search

9/20/2020
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JOB NAME:

Fayetteville Street Elementary

ARCH / ENG.

Dewberry Engineers- Johnny Wood

Contractor

Description of Work

MBE

WBE

Single Prime Bidder
G&T Insulation
Insulation
Greensboro Plumbing
and Supply
Pipes, Valves and Fittings
Elrod Electrical Service,
Inc.
Electrical
Airflow Experts

Total Contract
Amount

Amount

$
X

$

15,140.00

X

$

24,000.00

X

$

16,700.00

X

$

3,440.00

TAB

Amount

512,000.00

Percent

MBE

$

39,140.00

7.64%

WBE

$

20,140.00

3.93%

Total(M/WBE)

$

59,280.00

11.57%
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OWNER-CONTRACTOR AGREEMENT

PROJECT NUMBER: 344-04

PROJECT NAME: Fayetteville Street Elementary School- Chiller and Boiler Replacement
THIS AGREEMENT, in three (3) copies, made this 22nd day of October, Two Thousand and Twenty
by and between Durham Public Schools (herein referred to as the "Owner"), whose mailing address is 511
Cleveland Street Durham, NC 27702 and Superior Mechanical Inc. (herein referred to as the "Contractor"),
whose mailing address is 607 Industrial Avenue, Greensboro, NC 27406. Correspondence, submittals, and
notices relating to or required under this Contract shall be sent in writing to the above addresses; unless
either party is notified in writing by the other, of a change in address.

WITNESSETH:

WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with
the project at Fayetteville Street Elementary School (hereinafter referred to as the "Project" or the
"Work"); and

WHEREAS, the Contractor desires to perform such work in accordance with the terms and
conditions of this Agreement,

NOW, THEREFORE, in consideration of the promises made herein and other good and valuable
consideration, the following terms and conditions are hereby mutually agreed to, by and between the
Owner and Contractor:

Article 1

DEFINITIONS

1.1

All terms in this Agreement which are defined in the Information for Bidders and the General
Conditions shall have the meanings designated therein.

Section C, Owner-Contractor Agreement
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1.2

The Contract Documents are as defined in the General Conditions. Such documents form the
Contract, and all are as fully a part thereof as if attached to this Agreement or repeated herein.
The Contract Documents consist of the Owner-Contractor Agreement, the General and
Supplemental Conditions of the Contract, the Drawings, the Specifications, all Addenda issued
prior to bidding, and all Modifications and Change Orders issued after execution of the Contract.

Article 2

STATEMENT OF THE WORK

2.1

The Project is the Work identified in the plans and specifications prepared by Dewberry Engineers
Inc. dated August 10, 2020 for Durham Public Schools Board of Education, including the following
addenda:
#1 08/24/2020
#2 08/27/2020

A listing of the plans and specifications included in the Contract Documents is attached as Exhibit
A.

2.2

The Parties agree that the Project shall include the following alternates:
Alternate No.1: Replacement of Hot Water/ Chilled Water Pumps
Alternate No.2: Provide Manufacturer Preferred Brand Chiller: Trane
Alternate No.3: Provide Manufacturer Preferred Brand BAS: Schneider

2.3

The Parties agree to the following modifications to the Project’s plans and specifications, including
the noted value engineering items: None

2.4

The Parties agree that the following allowances are included in the Contract Sum in Section 5.1
below: $15,000.00 for unforeseen conditions during construction. If this is not used, it will be
credited back to DPS at the end of the project.

2.5

The Contractor shall provide and pay for all materials, tools, equipment, labor and professional
and non-professional services, and shall perform all other acts and supply all other things

Section C, Owner-Contractor Agreement
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necessary, to fully and properly perform and complete the Work, as required by the Contract
Documents.

2.6

The Contractor shall further provide and pay for all related facilities described in any of the
Contract Documents, including all work expressly specified therein and such additional work as
may be reasonably inferred therefrom, saving and excepting only such items of work as are
specifically stated in the Contract Documents not to be the obligation of the Contractor. The
totality of the obligations imposed upon the contractor by this Article and by all other provisions
of the Contract Documents, as well as the structures to be built and the labor to be performed, is
herein referred to as the "Work".

Article 3

DESIGN CONSULTANT

3.1

The Design Consultant (as defined in the General Conditions) shall be Dewberry Engineers, Inc.
whose address is 2610 Wycliff Road Suite 410 Raleigh, NC 27607, however, that the Owner may,
without liability to the Contractor, unilaterally amend this Article from time to time by designating
a different person or organization to act as its Design Consultant and so advising the Contractor in
writing, at which time the person or organization so designated shall be the Design Consultant for
purposes of this Contract.

Article 4

TIME OF COMMENCEMENT AND COMPLETION

4.1

The Contractor shall commence the Work promptly upon the date established in the Notice to
Proceed. If there is no Notice to Proceed, the date of commencement of the Work shall be the
date of this Agreement or such other date as may be established herein.

4.2

Time is of the essence. The Contractor shall achieve Final Completion, as defined in the General
Conditions on or before the date established for Final Completion in the Supplemental Conditions.

Section C, Owner-Contractor Agreement
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4.3

The Supplemental Conditions contains certain specific dates that shall be adhered to and are the
last acceptable dates unless modified in writing by mutual agreement between the Contractor
and the Owner. All dates indicate midnight unless otherwise stipulated. The only exceptions to
this schedule are defined in the General Conditions under 8.3 DELAYS AND EXTENSIONS OF TIME.

4.4

Should the Contractor fail to complete the Work on or before the dates stipulated for Substantial
Completion and/or Final Completion, or such later date as may result from an extension of time
granted by the Owner, he shall pay the Owner, as liquidated damages the sums set forth in the
General and Supplemental Conditions.

Article 5

CONTRACT SUM

5.1

Provided that the Contractor shall strictly and completely perform all of its obligations under the
Contract Documents, and subject only to additions and deductions by Modification or as
otherwise provided in the Contract Documents, the Owner shall pay to the Contractor, in current
funds and at the time and in the installments hereinafter specified, the sum of Five Hundred
Twelve Thousand Dollars ($512,000.00) herein referred to as the "Contract Sum". This amount
includes the base bid and the Alternates in Section 2.2

5.2

The Contract Sum includes the value engineering items and other contract modifications noted in
Section 2.3 above that total $0.00.

5.3

Unit Prices are established as follows for the Project: None

Article 6

PROGRESS PAYMENTS

6.1

The Contractor hereby agrees that on or about the First day of the month for every month during
the performance of the Work he will deliver to the Owner's Project Manager an Application for
Payment in accordance with the provisions of Article 9 of the General Conditions. This date may
be changed upon mutual agreement, stated in writing, between the Owner and Contractor.

Section C, Owner-Contractor Agreement
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Payment under this Contract shall be made as provided in the General Conditions. Payments due
and unpaid under the Contract Documents shall not bear interest.

Article 7

OTHER REQUIREMENTS

7.1

The Contractor shall submit the Performance Bond, Labor and Material Payment Bond and
Certification of Insurance as required by the Contract Documents.

7.2

The Owner shall furnish to the Contractor one (1) set of drawings and one (1) set of specifications,
at no extra cost, for use in the Construction of the Work. Additional sets of drawings or
specifications may be obtained by the Contractor by paying the Owner for the costs of
reproduction, handling and mailing.

7.3

The Contractor shall make a good faith effort to utilize Historically Underutilized Businesses
(HUB’s) per N.C. Gen. Stat. 143-128.2, and as described in the construction documents.

7.4

The General Conditions, Supplemental Conditions and the plans and specifications, including any
addenda, are incorporated herein by reference.

IN WITNESS WHEREOF, Durham Public Schools Board of Education (hereinbefore called the
"Owner") has caused these presents to be signed and its corporate seal to be hereunto affixed, attested
by its Chairperson and Secretary, and MLB construction Services, LLC. (hereinbefore called "Contractor")
has caused these presents to be signed by its President and its Corporate seal to be hereunto affixed, as
hereinafter attested, all as of the day and year first above written.
Bettina Umstead, Chair, Durham Public Schools Board of Education

Date

This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act.
Paul LeSieur, Chief Finance Officer, Durham Public Schools

Date

Endorsement:
______________________
Executive Director
Durham Public Schools
Construction & Capital Planning

Section C, Owner-Contractor Agreement
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This contract was approved by the Board on the 22nd day of October 2020.
Superior Mechanical Inc.
By:

_______________________________________________________

Name/Title: _______________________________________________________
STATE OF NORTH CAROLINA
COUNTY OF DURHAM
I, a Notary Public in and for the aforesaid County and State, do hereby certify that
____________________ personally appeared before me this day and acknowledged that he/she is
_____________ of _________________________., a _________________ (state of incorporation)
corporation, duly authorized to do business in the state of North Carolina, and that by authority duly given
and as the act of the corporation, the foregoing instrument was signed in its name by its ________ , sealed
with its corporate seal and attested by ___________________ as its Corporate Secretary.
Witness my hand and notarial seal this

day of

____________________________________
Notary Public

, 20_____.
(SEAL/STAMP)

My commission expires:_______

Section C, Owner-Contractor Agreement
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Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS

Agenda Item: Durham School of the Arts - Boiler Replacement Contract with Superior
Mechanical, Inc.

Staff Liaison Present: Fredrick Davis, II.

Phone#: (919) 560-2176

Main Points:
•

•
•
•

In a public bid opening held on September 1, 2020, bids were received from eight (8)
bidders and Superior Mechanical, Inc. submitted the lowest responsive, responsible bid of
$512,000.00 (See attached Designer Letter of Recommendation and Certified Bid
Tabulation). Included with the bid was the following alternate:
o Alternate 1 - Preferred Brand BAS - Distech = $0.00
MWBE participation is 7.79 %. (MBE 3.75% and WBE 4.04%) (See attached MWBE
Participation Spreadsheet and HUB MWBE Documents.)
Project budget is $600,000.00
The substantial completion date will be February 28, 2021.

Recommendation:

Administration recommends approval of boiler replacement contract with Superior Mechanical,
Inc. in the amount of $512,000.00 which includes acceptance of Alternate 1 (See attached OwnerContractor Agreement).

Fiscal Implications:
2020 LOB Funds.
Purpose
Information/Discussion
Reviewed by:

Action
Finance PL

Consent
Attorney _________
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September 20, 2020
Mr. Jonathan McDowell, CTS
Senior Project Manager
Construction & Capital Planning
Durham Public Schools
2011 Hamlin Road
Durham, NC 27704
Reference:

Durham School of the Arts Boiler Replacement
DPS Project #323-10
Dewberry Project No. 50124370
Bid Recommendation

Dear Mr. McDowell,
On September 1, 2020 at 2:00 p.m., bids were received, opened, and read aloud for the construction of the
DPS Durham School of the Arts Boiler Replacement project. After declaring the bidding closed, the
following questions were asked of those attending the virtual bid opening and received the italicized
answers.
1.
2.
3.

Was anyone denied the right to bid? No. (Unanimous)
Was Addendum No. 1 and No. 2 received? Yes. (Unanimous)
Does anyone object to proceeding with opening the bids? No. (Unanimous)

The project was bid as a single prime contract. Eight (8) bids were received. All bids were opened and
read aloud.
Bid Analysis
The bid consisted of a base bid proposal including a $20,000 allowance. No unit prices were included.
One alternate was included. Alternate #1 was included for providing Building Automation System
controls by Distech. The apparent low bidder whose bid complies with all of the prescribed requirements
was:
Superior Mechanical Services, Inc.
607 Industrial Avenue
Greensboro, NC 27406
License #6911
With the following Total Bid:
Base Bid……………………………………………………………..$512,000
Alternate #1………………………………………………………..$0
Total Bid…..………………………………………………………..$512,000
DPS has decided to accept Alternate #1; therefore, the project will be awarded per the following:
Base Bid……………………………………………………………..$512,000
Alternate #1………………………………………………………..$0
Total Bid…………………………………………………………....$512,000
We have attached the certified bid tabulation indicating the remaining bidders and bid amounts. A copy
of the certified bid tabulation will also be sent to the bidders.
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Mr. Jonathan McDowell
Project: CC Spaulding Elem Boiler Replacement
October 9, 2020
Page 2 of 2

Conclusion/Recommendation
In our opinion, Superior Mechanical Services, Inc. meets the minimum experience requirements of the
Contract Documents. Superior Mechanical Services, Inc. appears to be qualified and licensed to perform
the work in this contract. Please find the attached license verification.
We recommend Durham Public Schools award the Durham School of the Arts Boiler Replacement project
to Superior Mechanical Services, Inc. in the amount of $512,000 subject to Durham Public Schools’
approval.
Please call if you have any questions.
Sincerely,
Dewberry Engineers Inc.

Johnny P. Wood, PE, LEED AP BD+C, CxA, CPD
Senior Associate, Senior Project/Client Manager

P:\50124370\Construction\Bidding\2020.09.20 Durham School of the Arts Boiler Replacement - Bid Recommendation.docx
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JOB NAME:

Durham School of the Arts Boiler Replacement

ARCH / ENG.

Dewberry Engineers, Johnny Wood

Contractor

Description of Work

MBE

WBE

Single Prime Bidder
G&T Insulation Services Pipe Insulation
Greensboro Plumbing
Supply
Materials- Pipes, Valves & Fittings
Elrod Electrical Service
Inc.
Electrical
Airflow Experts

Total Contract
Amount

Amount

$
X

$

6,850.00

X

$

12,361.00

X

$

18,800.00

X

$

1,900.00

T&B

Amount

512,000.00

Percent

MBE

$

19,211.00

3.75%

WBE

$

20,700.00

4.04%

Total(M/WBE)

$

39,911.00

7.79%
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OWNER-CONTRACTOR AGREEMENT

PROJECT NUMBER: 323-10

PROJECT NAME: Durham School of The Arts- Boiler Replacement
THIS AGREEMENT, in three (3) copies, made this 22nd day of October, Two Thousand and Twenty
by and between Durham Public Schools (herein referred to as the "Owner"), whose mailing address is 511
Cleveland Street Durham, NC 27702 and Superior Mechanical Inc. (herein referred to as the "Contractor"),
whose mailing address is 607 Industrial Avenue, Greensboro, NC 27406. Correspondence, submittals, and
notices relating to or required under this Contract shall be sent in writing to the above addresses; unless
either party is notified in writing by the other, of a change in address.

WITNESSETH:

WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with
the project at Durham School of The Arts (hereinafter referred to as the "Project" or the "Work"); and

WHEREAS, the Contractor desires to perform such work in accordance with the terms and
conditions of this Agreement,

NOW, THEREFORE, in consideration of the promises made herein and other good and valuable
consideration, the following terms and conditions are hereby mutually agreed to, by and between the
Owner and Contractor:

Article 1

DEFINITIONS

1.1

All terms in this Agreement which are defined in the Information for Bidders and the General
Conditions shall have the meanings designated therein.

1.2

The Contract Documents are as defined in the General Conditions. Such documents form the
Contract, and all are as fully a part thereof as if attached to this Agreement or repeated herein.

Section C, Owner-Contractor Agreement
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The Contract Documents consist of the Owner-Contractor Agreement, the General and
Supplemental Conditions of the Contract, the Drawings, the Specifications, all Addenda issued
prior to bidding, and all Modifications and Change Orders issued after execution of the Contract.

Article 2

STATEMENT OF THE WORK

2.1

The Project is the Work identified in the plans and specifications prepared by Dewberry Engineers
Inc. dated August 10, 2020 for Durham Public Schools Board of Education, including the following
addenda:
#1 08/24/2020
#2 08/27/2020

A listing of the plans and specifications included in the Contract Documents is attached as Exhibit
A.

2.2

The Parties agree that the Project shall include the following alternates:
Alternate No.1: Provide Manufacturer Preferred Brand BAS: Honeywell

2.3

The Parties agree to the following modifications to the Project’s plans and specifications, including
the noted value engineering items: None

2.4

The Parties agree that the following allowances are included in the Contract Sum in Section 5.1
below: $20,000.00 for unforeseen conditions during construction. If this is not used, it will be
credited back to DPS at the end of the project.

2.5

The Contractor shall provide and pay for all materials, tools, equipment, labor and professional
and non-professional services, and shall perform all other acts and supply all other things
necessary, to fully and properly perform and complete the Work, as required by the Contract
Documents.

2.6

The Contractor shall further provide and pay for all related facilities described in any of the
Contract Documents, including all work expressly specified therein and such additional work as

Section C, Owner-Contractor Agreement
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may be reasonably inferred therefrom, saving and excepting only such items of work as are
specifically stated in the Contract Documents not to be the obligation of the Contractor. The
totality of the obligations imposed upon the contractor by this Article and by all other provisions
of the Contract Documents, as well as the structures to be built and the labor to be performed, is
herein referred to as the "Work".

Article 3

DESIGN CONSULTANT

3.1

The Design Consultant (as defined in the General Conditions) shall be Dewberry Engineers, Inc.
whose address is 2610 Wycliff Road Suite 410 Raleigh, NC 27607, however, that the Owner may,
without liability to the Contractor, unilaterally amend this Article from time to time by designating
a different person or organization to act as its Design Consultant and so advising the Contractor in
writing, at which time the person or organization so designated shall be the Design Consultant for
purposes of this Contract.

Article 4

TIME OF COMMENCEMENT AND COMPLETION

4.1

The Contractor shall commence the Work promptly upon the date established in the Notice to
Proceed. If there is no Notice to Proceed, the date of commencement of the Work shall be the
date of this Agreement or such other date as may be established herein.

4.2

Time is of the essence. The Contractor shall achieve Final Completion, as defined in the General
Conditions on or before the date established for Final Completion in the Supplemental Conditions.

4.3

The Supplemental Conditions contains certain specific dates that shall be adhered to and are the
last acceptable dates unless modified in writing by mutual agreement between the Contractor
and the Owner. All dates indicate midnight unless otherwise stipulated. The only exceptions to
this schedule are defined in the General Conditions under 8.3 DELAYS AND EXTENSIONS OF TIME.
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4.4

Should the Contractor fail to complete the Work on or before the dates stipulated for Substantial
Completion and/or Final Completion, or such later date as may result from an extension of time
granted by the Owner, he shall pay the Owner, as liquidated damages the sums set forth in the
General and Supplemental Conditions.

Article 5

CONTRACT SUM

5.1

Provided that the Contractor shall strictly and completely perform all of its obligations under the
Contract Documents, and subject only to additions and deductions by Modification or as
otherwise provided in the Contract Documents, the Owner shall pay to the Contractor, in current
funds and at the time and in the installments hereinafter specified, the sum of Five Hundred
Twelve Thousand Dollars ($512,000.00) herein referred to as the "Contract Sum". This amount
includes the base bid and the Alternates in Section 2.2

5.2

The Contract Sum includes the value engineering items and other contract modifications noted in
Section 2.3 above that total $0.00.

5.3

Unit Prices are established as follows for the Project: None

Article 6

PROGRESS PAYMENTS

6.1

The Contractor hereby agrees that on or about the First day of the month for every month during
the performance of the Work he will deliver to the Owner's Project Manager an Application for
Payment in accordance with the provisions of Article 9 of the General Conditions. This date may
be changed upon mutual agreement, stated in writing, between the Owner and Contractor.
Payment under this Contract shall be made as provided in the General Conditions. Payments due
and unpaid under the Contract Documents shall not bear interest.

Article 7

Section C, Owner-Contractor Agreement
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OTHER REQUIREMENTS

7.1

The Contractor shall submit the Performance Bond, Labor and Material Payment Bond and
Certification of Insurance as required by the Contract Documents.

7.2

The Owner shall furnish to the Contractor one (1) set of drawings and one (1) set of specifications,
at no extra cost, for use in the Construction of the Work. Additional sets of drawings or
specifications may be obtained by the Contractor by paying the Owner for the costs of
reproduction, handling and mailing.

7.3

The Contractor shall make a good faith effort to utilize Historically Underutilized Businesses
(HUB’s) per N.C. Gen. Stat. 143-128.2, and as described in the construction documents.

7.4

The General Conditions, Supplemental Conditions and the plans and specifications, including any
addenda, are incorporated herein by reference.

IN WITNESS WHEREOF, Durham Public Schools Board of Education (hereinbefore called the
"Owner") has caused these presents to be signed and its corporate seal to be hereunto affixed, attested
by its Chairperson and Secretary, and MLB construction Services, LLC. (hereinbefore called "Contractor")
has caused these presents to be signed by its President and its Corporate seal to be hereunto affixed, as
hereinafter attested, all as of the day and year first above written.
Bettina Umstead, Chair, Durham Public Schools Board of Education

Date

This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act.
Paul LeSieur, Chief Finance Officer, Durham Public Schools

Date

Endorsement:
______________________
Executive Director
Durham Public Schools
Construction & Capital Planning

This contract was approved by the Board on the 22nd day of October 2020.
Superior Mechanical Inc.
By:

_______________________________________________________

Name/Title: _______________________________________________________
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STATE OF NORTH CAROLINA
COUNTY OF DURHAM
I, a Notary Public in and for the aforesaid County and State, do hereby certify that
____________________ personally appeared before me this day and acknowledged that he/she is
_____________ of _________________________., a _________________ (state of incorporation)
corporation, duly authorized to do business in the state of North Carolina, and that by authority duly given
and as the act of the corporation, the foregoing instrument was signed in its name by its ________ , sealed
with its corporate seal and attested by ___________________ as its Corporate Secretary.
Witness my hand and notarial seal this

day of

____________________________________
Notary Public

, 20_____.
(SEAL/STAMP)

My commission expires:_______
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Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS
Agenda Item: Parkwood Elementary School - Chiller Replacement with Jeff Hargett
Mechanical, Inc.

Staff Liaison Present: Fredrick Davis, II.

Phone#: (919) 560-2176

Main Points:
• The original bid date for the Parkwood Elementary Chiller Replacement project was
September 22, 2020 and we received two bids. We anticipated the two bids received would
exceed the statutory limit of $500,000 for informal procurement, and so, the bids were not
opened, and the project was re-bid.
• In a public bid opening held on September 29, 2020, bids were received from three (3) bidders
and Jeff Hargett Mechanical, Inc. submitted the lowest responsive, responsible bid of
$596,500.00 (See attached Designer Letter of Recommendation and Certified Bid
Tabulation). Included with the bid were the following alternates:
o Alternate 1- Provide Trane Chiller = $64,000.00
o Alternate 2 - Provide 4 new secondary pumps and associated valves, flex
connections, gauges and piping = $43,400.00
o Alternate 3-Rejected based upon designer recommendation (See Bid
Recommendation Letter)
o Alternate 4 - Provide 5-year extended warranty for parts, labor and refrigerant
loss = $22,600.00
o Alternate 5 - Provide XTRU-THERM with steel piping for underground
connection to E building = $37,500.00 (See Attached Bid Recommendation
Letter and Certified Bid Tabulation).
MWBE participation is 33.47%. (MBE 7.29% and WBE 26.18%) (See attached MWBE
Participation Spreadsheet)
• Construction Budget is $656,150.00
• Substantial Completion date is March 19, 2021
Recommendation:
Administration recommends approval of the chiller replacement contract with Jeff Hargett
Mechanical, Inc. in the amount of $596,500.00, which includes acceptance of Alternates 1, 2, 4
and 5, and rejection of Alternate 3 per designer recommendation. (See attached Owner
Contractor Agreement)
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Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS
Fiscal Implications:
2020 LOB Funds
Purpose
Information/Discussion
Reviewed by:

Action
Finance PL

Consent
Attorney
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Excellence Innovation Savings

October 14, 2020
Jonathan McDowell, CTS
Senior Project Manager
Durham Public Schools
Construction & Capital Planning
Jonthan_Mcdowell@dpsnc.net

LETTER OF RECOMMENDATION: PARKWOOD CHILLER REPLACEMENT & BUILDING-E
PIPING REPAIRS

Dear Jonathan:
The Parkwood Chiller Replacement and Building-E Piping Repairs project bid on September 29,
2020 at approximately 3pm. Upon receipt of (3) bids, review of all required documentation, and
pricing, it is apparent that Jeff Hargett Mechanical, Inc. is the responsive low bidder. Since this
bid is within budget, our recommendation is to accept this bid with Alternates 1, 2, 4 and 5.
Alternate 3 is NOT RECOMMENDED. Based on feedback from material suppliers and
contractors, the copper pipe option is preferred to using the Alternate 3 welded steel pipe in the
excavated trench.

Sincerely,

Anwar Rasheed
SAMR, PLLC

CC: Jeff Hargett
Jeff Hargett Mechanical, Inc.
jeffhargettmech@bellsouth.net

www.samrba.com
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BID TABULATION

DURHAM PUBLIC SCHOOLS
SCHOOL PLANNING DESIGN AND CONSTRUCTION

Project Name
Bid Date: TUESDAY, SEPT 15, 2020
Time: 3:00 PM

PARKWOOD ELEMENTARY SCHOOL CHILLER REPLACEMENT
BIDDING CONTRACTORS (in alpha order)

*

MWBE
FORM

LICENSE
NUMBER

Base Bid

Alt 1

Alt 2

Alt 3

Alt 4

Alt 5

Lump Bid

$0.00

$0.00

$0.00

$0.00

$0.00

1 Boiler Masters, Inc

Y/N

2 Hockaday Mechanical Corporation

Y/N

0

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3 Jeff Hargett Mechanical, Inc. (JHMI)

Y/N

17463

$429,000.00

$64,000.00

$43,400.00

$0.00

$22,600.00

$37,500.00

$596,500.00

4 JR Mechanical, LLC

Y/N

0

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

5 Mechanical Maintenance, Inc. (MMI)

Y/N

29240

$767,187.00

$0.00

$22,861.00

$0.00

$22,408.00

$0.00

$812,456.00

6 Superior Mechanical Services (SMS)

Y/N

6911

$437,000.00

$60,000.00

$57,000.00

$27,000.00

$12,000.00

$62,000.00

$655,000.00

7 Valley Boiler & Mechanical, Inc

Y/N

0

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Bid Alternates:
ALTERNATE NO. 1: Trane Chiller - Preferred Brand Alternate
ALTERNATE NO. 2: Provide 4 new secondary pumps (P-3, P-4. P-5 & P-11), isolation valves, flex connections, gauges, triple duty valves, suction diffusers and piping …
ALTERNATE NO. 3: Provide Thermocore Ferro-therm piping system (instead of Aquatherm)
ALTERNATE NO. 4: 5 Year Warranty for Parts, Labor and Loss Refrigerant
ALTERNATE NO. 5: XTRU-THERM with steel pipe
* Apparent lowest responsible, responsive bidder

Durham Public Schools
2011 Hamlin Road
Durham, NC 27704
(919) 560-2216

I (We) hereby certify that this is a true and accurate tabulation of bids received this day,
for the above project.
Signed:

Date:

10-09-2020
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JOB NAME:

Parkwood Chiller Replacement

ARCH / ENG.

SAMR/ Derrick Giles

Contractor

Description of Work

MBE

WBE

Single Prime Bidder
Palmetto Air Water
Balance

Test and Balance

GP Supply, Inc

Piping

G&T Insulation

Insulation

Hargett Supply

Mechanical Equipment

Total Contract
Amount

Amount

$
X

$

975.00

X

$

15,260.00

X

$

28,200.00

$

155,190.00

X

Amount

596,500.00

Percent

MBE

$

43,460.00

7.29%

WBE

$

156,165.00

26.18%

Total(M/WBE)

$

199,625.00

33.47%
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OWNER-CONTRACTOR AGREEMENT

PROJECT NUMBER: 362-02

PROJECT NAME: Parkwood Elementary School- Chiller Replacement
THIS AGREEMENT, in three (3) copies, made this 22nd day of October, Two Thousand and Twenty
by and between Durham Public Schools (herein referred to as the "Owner"), whose mailing address is 511
Cleveland Street Durham, NC 27702 and Jeff Hargett Mechanical Inc. (herein referred to as the
"Contractor"), whose mailing address is 6845 Spencer Dixon Road, Greensboro, NC 27455.
Correspondence, submittals, and notices relating to or required under this Contract shall be sent in writing
to the above addresses; unless either party is notified in writing by the other, of a change in address.

WITNESSETH:

WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in connection with
the project at Parkwood Elementary School (hereinafter referred to as the "Project" or the "Work"); and

WHEREAS, the Contractor desires to perform such work in accordance with the terms and
conditions of this Agreement,

NOW, THEREFORE, in consideration of the promises made herein and other good and valuable
consideration, the following terms and conditions are hereby mutually agreed to, by and between the
Owner and Contractor:

Article 1

DEFINITIONS

1.1

All terms in this Agreement which are defined in the Information for Bidders and the General
Conditions shall have the meanings designated therein.

1.2

The Contract Documents are as defined in the General Conditions. Such documents form the
Contract, and all are as fully a part thereof as if attached to this Agreement or repeated herein.
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C-1
112

The Contract Documents consist of the Owner-Contractor Agreement, the General and
Supplemental Conditions of the Contract, the Drawings, the Specifications, all Addenda issued
prior to bidding, and all Modifications and Change Orders issued after execution of the Contract.

Article 2

STATEMENT OF THE WORK

2.1

The Project is the Work identified in the plans and specifications prepared by SAMR, PLLC. dated
August 4, 2020 for Durham Public Schools Board of Education, including the following addenda:
#1 08/31/2020
#2 09/03/2020
#3 09/08/2020
#4 09/09/2020
#5 09/11/2020
#6 09/23/2020

A listing of the plans and specifications included in the Contract Documents is attached as Exhibit
A.

2.2

The Parties agree that the Project shall include the following alternates:
Alternate No.1: Provide Manufacturer Preferred Brand Chiller: Trane
Alternate No.2: Provide 4 new secondary pumps and associated valves, flex connections,
gauges and piping
Alternate No.4: Provide 5 year extended warranty for parts, labor and refrigerant loss
Alternate No.5: Provide XTRU-THERM with steel piping for underground connection to E
building

2.3

The Parties agree to the following modifications to the Project’s plans and specifications, including
the noted value engineering items: None
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2.4

The Parties agree that the following allowances are included in the Contract Sum in Section 5.1
below: $15,000.00 for unforeseen conditions during construction. If this is not used, it will be
credited back to DPS at the end of the project.

2.5

The Contractor shall provide and pay for all materials, tools, equipment, labor and professional
and non-professional services, and shall perform all other acts and supply all other things
necessary, to fully and properly perform and complete the Work, as required by the Contract
Documents.

2.6

The Contractor shall further provide and pay for all related facilities described in any of the
Contract Documents, including all work expressly specified therein and such additional work as
may be reasonably inferred therefrom, saving and excepting only such items of work as are
specifically stated in the Contract Documents not to be the obligation of the Contractor. The
totality of the obligations imposed upon the contractor by this Article and by all other provisions
of the Contract Documents, as well as the structures to be built and the labor to be performed, is
herein referred to as the "Work".

Article 3

DESIGN CONSULTANT

3.1

The Design Consultant (as defined in the General Conditions) shall be SAMR, PLLC. whose address is
PO Box 41195 Greensboro, NC 27404, however, that the Owner may, without liability to the
Contractor, unilaterally amend this Article from time to time by designating a different person or
organization to act as its Design Consultant and so advising the Contractor in writing, at which
time the person or organization so designated shall be the Design Consultant for purposes of this
Contract.

Article 4

TIME OF COMMENCEMENT AND COMPLETION

4.1

The Contractor shall commence the Work promptly upon the date established in the Notice to
Proceed. If there is no Notice to Proceed, the date of commencement of the Work shall be the
date of this Agreement or such other date as may be established herein.
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4.2

Time is of the essence. The Contractor shall achieve Final Completion, as defined in the General
Conditions on or before the date established for Final Completion in the Supplemental Conditions.

4.3

The Supplemental Conditions contains certain specific dates that shall be adhered to and are the
last acceptable dates unless modified in writing by mutual agreement between the Contractor
and the Owner. All dates indicate midnight unless otherwise stipulated. The only exceptions to
this schedule are defined in the General Conditions under 8.3 DELAYS AND EXTENSIONS OF TIME.

4.4

Should the Contractor fail to complete the Work on or before the dates stipulated for Substantial
Completion and/or Final Completion, or such later date as may result from an extension of time
granted by the Owner, he shall pay the Owner, as liquidated damages the sums set forth in the
General and Supplemental Conditions.

Article 5

CONTRACT SUM

5.1

Provided that the Contractor shall strictly and completely perform all of its obligations under the
Contract Documents, and subject only to additions and deductions by Modification or as otherwise
provided in the Contract Documents, the Owner shall pay to the Contractor, in current funds and
at the time and in the installments hereinafter specified, the sum of Five Hundred Ninety Six
Thousand Five Hundred Dollars ($596,500.00) herein referred to as the "Contract Sum". This
amount includes the base bid and the Alternates in Section 2.2

5.2

The Contract Sum includes the value engineering items and other contract modifications noted in
Section 2.3 above that total $0.00.

5.3

Unit Prices are established as follows for the Project:
U-1 Trench Rock Excavation & Offsite Disposal- $200.00 per CUYD
U-2 Trench Rock Excavation & On-site Disposal- $180.00 per CUYD
U-3 Unsuitable Soils in Trench Excavation & Offsite Disposal- $125.00 per CUYD
U-4 Unsuitable Soils in Trench Rock Excavation & On-site Disposal- $115.00 per CUYD
U-5 Trench Borrow Backfill & Compaction Using Offsite Fill- $125.00 per CUYD
U-6 Trench Borrow Backfill & Compaction Using On-Site Fill $120.00 per CUYD
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Article 6

PROGRESS PAYMENTS

6.1 The Contractor hereby agrees that on or about the First day of the month for every month during the
performance of the Work he will deliver to the Owner's Project Manager an Application for
Payment in accordance with the provisions of Article 9 of the General Conditions. This date may
be changed upon mutual agreement, stated in writing, between the Owner and Contractor.
Payment under this Contract shall be made as provided in the General Conditions. Payments due
and unpaid under the Contract Documents shall not bear interest.

Article 7

OTHER REQUIREMENTS

7.1

The Contractor shall submit the Performance Bond, Labor and Material Payment Bond and
Certification of Insurance as required by the Contract Documents.

7.2

The Owner shall furnish to the Contractor one (1) set of drawings and one (1) set of specifications,
at no extra cost, for use in the Construction of the Work. Additional sets of drawings or
specifications may be obtained by the Contractor by paying the Owner for the costs of
reproduction, handling and mailing.

7.3

The Contractor shall make a good faith effort to utilize Historically Underutilized Businesses
(HUB’s) per N.C. Gen. Stat. 143-128.2, and as described in the construction documents.

7.4

The General Conditions, Supplemental Conditions and the plans and specifications, including any
addenda, are incorporated herein by reference.

IN WITNESS WHEREOF, Durham Public Schools Board of Education (hereinbefore called the
"Owner") has caused these presents to be signed and its corporate seal to be hereunto affixed, attested by
its Chairperson and Secretary, and MLB construction Services, LLC. (hereinbefore called "Contractor") has
caused these presents to be signed by its President and its Corporate seal to be hereunto affixed, as
hereinafter attested, all as of the day and year first above written.
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Bettina Umstead, Chair, Durham Public Schools Board of Education

Date

This instrument has been pre-audited in the manner required by the School Budget and Fiscal Control Act.
Paul LeSieur, Chief Finance Officer, Durham Public Schools

Date

Endorsement:

_
Executive Director
Durham Public Schools
Construction & Capital Planning

This contract was approved by the Board on the 22nd day of October 2020.
Jeff Hargett Mechanical Inc.
By:
Name/Title:
STATE OF NORTH CAROLINA
COUNTY OF DURHAM
I, a Notary Public in and for the aforesaid County and State, do hereby certify that
personally appeared before me this day and acknowledged that he/she is
of
., a
(state of incorporation)
corporation, duly authorized to do business in the state of North Carolina, and that by authority duly given
and as the act of the corporation, the foregoing instrument was signed in its name by its
, sealed
with its corporate seal and attested by
as its Corporate Secretary.
Witness my hand and notarial seal this
Notary Public

day of

, 20 .
(SEAL/STAMP)

My commission expires:
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Durham Public Schools
Parkwood Elementary School Chiller Replacement
DPS Project No. 362-02
relating to such breach, including but not limited to attorneys' fees, audit costs, accountants'
fees, expert witness' fees, additional Design Consultant expenses, additional construction
management expenses, and any other consultant costs.
7.8.3 If the Owner or Design Consultant prevails in a claim brought against the Contractor, including but
not limited to, claims for fraud or misrepresentation, overpayment, defective work, delay
damages, and recovery of termination expenses, the Contractor shall reimburse the Owner and
Design Consultant for all costs and expenses incurred by them relating to such claim, including
but not limited to attorneys' fees, audit costs, accountants' fees, expert witness' fees, additional
Design Consultant expenses, additional construction management expenses, and any other
consultant costs.
7.9
7.9.1

PROHIBIT PERSONS
Contractor acknowledges that N.C. General Statute 14-208.18 prohibits anyone required to
register as a sex offender under Article 27A of Chapter 14 of the General Statutes from
knowingly being on the premises of any school. This prohibition applies to persons required to
register under Article 27A who have committed any offense in Article 7A of Chapter 14 or any
offense where the victim of the offense was under the age of 16 years at the time of the
offense.
END OF ARTICLE 7
ARTICLE 8

8

TIME

8.1

DEFINITIONS
8.1.1

Unless otherwise provided, the Contract Time is the period of time allotted in the Contract
Documents for Final Completion of the Work as defined in Subparagraph 8.1.4, including
authorized adjustments thereto. The Contractor shall complete its Work within Contract Time.

8.1.2

The date of Commencement of the Work is the date established in a Notice to Proceed. The
Contractor shall not commence Work or store materials or equipment on site until written Notice
to Proceed is issued or until the Contractor otherwise receives the Owner's written consent.

8.1.3

The date of Substantial Completion of the Work or designated portion thereof is the date certified
by the Design Consultant and the Owner when the Work or a designated portion thereof is
sufficiently complete, in accordance with the Contract Documents, so the Owner can fully occupy
and utilize the Work or designated portion thereof for the use for which it is intended, with all of
the Project's parts and systems operable as required by the Contract Documents. The
Contractor acknowledges and agrees that intercom, telephone, data, security, MATV, and other
educational operational systems are required for the Owner's use of the building for its intended
purpose. Only incidental corrective work and any final cleaning beyond that needed for the
Owner's full use may remain for final completion. The issuance of a temporary or final certificate
of occupancy shall not, in itself, constitute Substantial Completion.

8.1.4

The date of Final Completion of the Work is the date certified by the Design Consultant and the
Owner when the Work is totally complete, to include punch list work, in accordance with the
Contract Documents and the Owner may fully occupy and utilize the work for the use for which
it is intended. The issuance of a temporary or final certificate of occupancy shall not, in itself,
constitute Final Completion.

8.1.5

The term "Day" as used in the Contract Documents shall mean calendar day unless otherwise
specifically designated. All dates shall mean midnight of the indicated day unless otherwise
stipulated.
PROGRESS AND COMPLETION

8.2
8.2.1

All time limits stated in the Contract Documents are of the essence of the Contract.

General Conditions of Contract (Rev. 3-22-16)
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Durham Public Schools
Parkwood Elementary School Chiller Replacement
DPS Project No. 362-02
8.2.2

The Contractor shall begin the Work on the date of Commencement as defined in Subparagraph
8.1.2. It shall carry the Work forward expeditiously with adequate forces and shall achieve
Substantial Completion and Final Completion within the time frames states in the Contract
Documents.

8.2.3

If a date or time of completion is included in the Contract, it shall be the Date of Substantial
Completion as defined in Subparagraph 8.1.3, including authorized extensions thereto, unless
otherwise provided.

8.2.4

Attention is directed to the fact that the Work is urgently needed by the Owner and that time is
of the essence; for this reason, it shall be agreed that the Contractor or its subcontractors will
complete all Work under the Contract by the dates established below:
Notice of Intent to Award
Issuance of Notice to Proceed Letter
Return of Fully Executed Owner- Contractor Agreement
Start Construction
Substantial Completion
Final Completion

10/13/2020
10/23/2020
10/30/2020
10/23/2020
03/19/2021
03/26/2021

The Owner reserves the right to withhold the issuance of the Notice to Proceed by up to thirty
(30) days. For each day that the Notice to Proceed is withheld pursuant to this subparagraph,
the dates established for Substantial Completion and Final Completion shall be adjusted. The
Contractor shall not be entitled to additional compensation if the Owner withholds the issuance
of the Notice to Proceed pursuant to this subparagraph.
8.3

DELAYS AND EXTENSIONS OF TIME
8.3.1

The time during which the Contractor or any of its subcontractors is delayed in the performance
of the Work by the acts or omissions of the Owner, Design Consultant or their employees or
agents, acts of God, excessive inclement weather, fires, floods, epidemics, quarantine
restrictions, strikes, riots, civil commotions or freight embargoes, or other conditions beyond the
Contractor's or its subcontractors' control and which the Contractor or its subcontractors could
not reasonably have foreseen and provided against, shall be added to the time for completion of
the Work (i.e., the Contract Time) stated in the Agreement; provided, however, that no claim by
the Contractor for an extension of time for delays will be considered unless made in strict
compliance with the requirements of this Article and other provisions of the Contract Documents.

8.3.1.1

Should a time extension be granted for Substantial Completion the date for Final Completion
shall be appropriately adjusted unless specifically stated otherwise.

8.3.2

Neither the Owner nor the Design Consultant shall be obligated or liable to the Contractor or its
Subcontractors for indirect or direct damages, costs or expenses of any nature which the
Contractor, its Subcontractors, or any other person may incur as a result of any delays,
interferences, changes in sequence or the like, unless the delays arise solely from or out of any
act or omission of the Owner or the Design Consultant, or their agents, employees or
consultants. The Contractor hereby expressly waives any claims against the Owner and the
Design Consultant on account of any indirect or direct damages, costs or expenses of any nature
which the Contractor, its Subcontractors or any other person may incur as a result of any delays,
interferences, changes in sequence or the like, and it is understood and agreed that the
Contractor's sole and exclusive remedy in any such events shall be an extension of the Contract
Time in accordance with the Contract Documents, unless the delays, interferences, changes in
sequence or the like arise solely from or out of any act or omission of the Owner or the Design
Consultant, or their agents, employees or consultants.

8.3.3

The Contract Time shall be adjusted only for changes pursuant to Paragraph 12.1, Suspension
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Durham Public Schools
Parkwood Elementary School Chiller Replacement
DPS Project No. 362-02
of Work pursuant to Paragraph 3.3 and Excusable Delays pursuant to Subparagraph 8.3.3.2. In
the event the Contractor requests an extension of the Contract Time or files a Claim related to
any form of delay, it shall furnish such justification and supporting evidence as the Owner may
deem necessary for a determination of whether or not the Contractor is entitled to an extension
of time under the provisions of the Contract , and shall further conform to all of the requirements
of Section 01 32 17, Construction Scheduling. The burden of proof to substantiate a Claim shall
rest with the Contractor, including evidence that the cause was beyond its control. The Owner
shall base its findings of fact and decision on such justification and supporting evidence and
shall advise the Contractor in writing thereof. If the Owner finds that the Contractor is entitled to
any extension of the Contract Time, the Owner's determination of the total number of days
extension shall be based upon the currently approved progress schedule and on all data relevant
to the extension. Such data will be incorporated into the schedule in the form of a revision thereto,
accomplished in a timely manner. The Contractor acknowledges and agrees that actual delays
(due to said changes, suspension of Work or excusable delays) in activities which, according to
the schedule, do not affect the Contract Time, do not have any effect upon the Contract Time
and therefore will not be the basis for a change therein. The Contractor acknowledges and
agrees that time extensions will be granted only to the extent that excusable delays exceed the
available float in the Contractor 's schedule.
8.3.3.1

Extensions in the Contract Time by Change Orders are subject to extension-in-time audit
by the Owner as follows:

8.3.3.2

Subject to other provisions of the Contract, the Contractor may be entitled to an extension
of the Contract Time (but no increase in the Contract Sum) for delays arising from
unforeseeable causes beyond the control and without the fault or negligence of the
Contractor, its Subcontractors or suppliers as follows:

8.3.3.2.1

labor disputes and strikes (including strikes affecting transportation), that do, in fact,
directly delay the progress of the Work on the critical path; however, an extension of
Contract Time on account of an individual labor strike shall not exceed the number of
days of said strike;

8.3.3.2.2

acts of God, tornado, fire, hurricane, blizzard, earthquake, or flood that damage
completed work or stored materials and affecting the critical path;

8.3.3.2.3

excessive inclement weather; however, the Contract Time will not be extended due to
reasonably anticipated inclement weather or for delays in the aftermath of inclement
weather, reasonably anticipated or excessive. The time for performance of this
Contract , as stated in the Contract Documents, includes an allowance for calendar
days which may not be available for construction out-of-doors; for the purposes of this
Contract , the Contractor agrees that the number of calendar days per month stated
below are to be considered reasonably anticipated inclement weather and planned for
in the construction schedule per section 01 32 17. Unless the Contractor can
substantiate to the satisfaction of the Owner that there was greater than the reasonably
anticipated inclement weather considering the time from the notice-to-proceed until the
building is enclosed using data from the National Weather Service Station at RDU
Airport, North Carolina or a weather station acceptable to the Owner and that such
alleged greater than reasonably anticipated inclement weather actually delayed the
Work or portions thereof which had an effect upon the Contract Time, the Contractor
shall not be entitled to an extension of time.
For the purpose of this contract, the Contractor agrees to anticipate and plan for
inclement weather for the number of calendar days in accordance with the following
table:
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Jan
Feb
Mar
Apr

Planned Days/Month
7
May
6
Jun
7
Jul
6
Aug

7
6
8
6

Sep
Oct
Nov
Dec

5
5
5
6

Also the Contractor agrees that the calculation of the number of excessive inclement
weather days shall be the number of days in excess of those shown for each month in
the table above, in which precipitation exceeded 0.10 inch, or in which the highest
temperature was 32 degrees F. or less as recorded at the approved weather station.
Rain days from hurricanes not causing damage in Durham County shall be deemed
inclement weather days.
If the total accumulated number of calendar days lost to excessive inclement weather,
from the notice-to-proceed until the building is enclosed, exceeds the total accumulated
number to be reasonably anticipated for the same period from the table above, time for
completion will be extended by the number of calendar days needed to include the
excess number of calendar days lost. No extension of time will be made for days due
to excessive inclement weather occurring after the building is enclosed. For the
purpose of this Contract, the term "enclosed" is defined to mean when the building is
sufficiently roofed and sealed, either temporarily or permanently, to permit the structure
to be heated and the plastering and dry-wall trades to work. The Design Consultant
shall determine when the structure is "enclosed". The Design Consultant shall issue a
letter certifying to the Owner, with a copy to the contractor, stating the date the building
became enclosed. No change in Contract Sum will be authorized because of
adjustment of Contract Time due to excessive inclement weather; and
8.3.3.2.4

Acts of the public enemy, acts of the state, Federal or local government in its sovereign
capacity, and acts of another contractor in the performance of a contract with the Owner
relating to the Project.

8.3.4

If the said Contractor shall neglect, fail or refuse to complete the work within the time herein
specified, or any proper extension thereof granted by the Owner, then the Contractor does
hereby agree, as a part consideration for the awarding of this contract, to pay the Owner the
amount specified in the Contract, not as a penalty but as liquidated damages for such breach of
contract as hereinafter set forth, for each and every calendar day that the Contractor shall be in
default after the time stipulated in the contract for completing the work. The said amount is fixed
and agreed upon by and between the Contractor and the Owner because of the impracticability
and extreme difficulty of fixing and ascertaining the actual damages the Owner would in such
event sustain, and said amount is agreed to be the amount of damages which the Owner would
sustain and said amount shall be retained from time to time by the Owner from current periodical
estimates.

8.3.5

The Contractor and its subcontractors shall not be entitled to and hereby expressly waives any
extension of time resulting from any condition or cause unless said claim for extensions of time
is made in writing to the Owner within ten (10) days of the first instance of delay for all delays,
except excessive inclement weather which shall be made in writing to the Owner within forty
five (45) days after the date the Design Consultant certifies the structure is enclosed. All claims
not filed in accordance with this Subparagraph shall be waived by the Contractor. Circumstances
and activities leading to such claim shall be indicated or referenced in a daily field inspection
report for the day(s) affected. In every such written claim, the Contractor shall provide the
following information:

8.3.5.1

Nature of the delay;

8.3.5.2

Date (or anticipated date) of commencement of delay;
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8.3.5.3

Activities on the progress schedule affected by the delay, and/or new activities created by
the delay and their relationship with existing activities;

8.3.5.4

Identification of person(s) or organization(s) or event(s) responsible for the delay;

8.3.5.5

Anticipated extent of the delay; and

8.3.5.6

Recommended action to avoid or minimize the delay.

8.3.6

8.4

If no schedule or agreement is made stating the dates upon which written interpretations as set
forth in Paragraph 2.2 shall be furnished, then no claim for delay shall be allowed on account of
failure to furnish such interpretations until twenty (20) days after request is made for them, and
not then unless such claim is reasonable.
RESPONSIBILITY FOR COMPLETION

8.4.1

The Contractor shall be responsible for completion in accordance with Subparagraph 4.12.1.

8.4.2

The Owner may require the Contractor to submit a recovery schedule in accordance with Section
01 32 17 of the Specifications, demonstrating its program and proposed plan to make up the lag
in scheduled progress and to ensure completion of the Work within the Contract Time. If the
Owner finds the proposed plan not acceptable, it may require the Contractor to submit a new
plan. If the actions taken by the Contractor or the second plan proposed are not satisfactory, the
Owner may require the Contractor to take any of the actions set forth in Subparagraph 4.12.1
without additional cost to the Owner, to make up the lag in scheduled progress.

8.4.3

Failure of the Contractor to substantially comply with the requirements of this Paragraph 8.4
may be considered grounds for a determination by the Owner, pursuant to Subparagraph
14.3.1.1, that the Contractor is failing to prosecute the Work with sufficient diligence to ensure
its completion within the Contract Time.

8.5

LIQUIDATED DAMAGES FOR DELAY
8.5.1

The damages incurred by the Owner due to the Contractor 's failure to complete the Work within
the required Milestone dates and the Contract Time, including any extensions thereof, shall be
in the amount set forth in Subparagraph 9.10, for each consecutive day beyond the Milestone
dates or the Contract Time (Saturdays, Sundays and all holidays included) for which the
Contractor shall fail to complete the Work.
END OF ARTICLE 8
ARTICLE 9

9

PAYMENTS AND COMPLETION

9.1

CONTRACT SUM
9.1.1

9.2

The Contract Sum is stated in the Owner-Contractor Agreement and, including authorized
adjustments thereto, is the total amount payable by the Owner to the Contractor for the
performance of the Work under the Contract Documents.
SCHEDULE OF VALUES

9.2.1

Before the first Application for Payment, the Contractor shall submit to the Owner a schedule of
values allocated to the various portions of the Work, as set forth in Division 01, Section 01 32
17 of the General Requirements entitled "Construction Scheduling" and supported by such data
to substantiate its accuracy as the Owner may require. This schedule, unless objected to by the
Owner , shall be used as a basis for the Contractor's Applications for Payment and only for this
purpose. If approved by the Owner, the Contractor may include in its schedule of values a line
item for mobilization which shall include a reasonable amount of mobilization for the Contractor
and its subcontractors. The Contractor shall not front-end load its schedule of values.

General Conditions of Contract (Rev. 3-22-16)

00 72 13-38
122

Date: October 22, 2020

Durham Public Schools
Board Regular Monthly Meeting

PRECIS
Agenda Item: Construction and Capital Planning Change Order Reports
Staff Liaison Present: Fredrick Davis, II

Phone#: (919) 560-2176

Main Points:
•
•
•

Board Policy 9030 requires monthly reporting of Change Orders related to all contracts
for repair and construction projects.
Reports are submitted quarterly in January, April, June/August, and October.
This report contains data for the October report periods. It covers the months of July,
August, and September. There were no change orders for October.

Recommendation:

Administration submits the Change Order Report for consent.

Fiscal Implications:

All change orders are within the project budget.
Purpose
Information/Discussion
Reviewed by:

Action

Consent

Finance __________

Attorney _________
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Construction and Capital Planning
Change Orders Approved August 2020
ProjectChange
Order #

Project Name

323-09

DSA Renovations

356-12

Northern High Schol

RATIO Architects/
HM Kern
Ratio States

Prior
Change
Order

Original
Contract

Contractor / Designer Description of Change(s)

Current
Change
Order

Revised
Contract

Cost increase for providing COVID-19 coordinator and labor rate
increase

$

2,246,500.00

$

42,166.19

$

36,104.15 $

2,324,770.34

Additional design work to provide offsite roadwork design services.

$

2,536,000.00

$

650,519.00

$

82,500.00 $

3,269,019.00

124

Date: October 22, 2020

Durham Public Schools
Monthly Board Meeting

PRECIS

Agenda Item:

5000 - Community Relationships
6000 – Support Services

Staff Liaison Present: Tanya Giovanni

Phone#: 560-3424

Main Points:
● Administration presents the following policies for first reading.
5000

Schools and the Community

5008

Automated Phone and Text Messaging

5010

Parent Organizations

5020

Visitors to the Schools

5022

Registered Sex Offenders

5025

Prohibition of Drugs and Alcohol

5040

News Media Relations

5050

Emergency Closings

5100

Relationship with Other Governmental Agencies

5210

Distribution and Display of Non-School Material

5220

Collections and Solicitations

5230

Participation in Research Projects

5240

Advertising in the Schools

6000

Support Services

6100

Goals of Student Health Services

6110

Organization of Student Health Services

6120

Student Health Services

6125

Administering Medicines to Students
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Date: October 22, 2020

Durham Public Schools
Monthly Board Meeting

PRECIS

4270/6145

Concussion and Head Injury

6200

Goals of School Nutrition Services

6230

School Meal and Competitive Foods Standards

6305

Safety and Student Transportation Services

6306

Idling of School Buses and Other School System Vehicles

6306-R

School Bus Idling Procedures

6307

Introduction of Seat Belts on School Buses

6315

Drivers

6320

Use of Student Transportation Services

6321

Bus Routes

6325

Parking on School System Property

6500

Goals of Equipment, Materials, and Supplies Services

6510

Organization of Equipment, Materials, and Supplies Services

6520

Use of Equipment, Materials, and Supplies

6521

Personal Use of Equipment, Materials, and Supplies

6524

Network Security

6525

Instructional Materials Services

6540

Hazardous Materials

6550

Vandalism

Fiscal Implications: None

Purpose
Information/Discussion X
Reviewed by:

Action

Finance __________

Consent
Attorney _________
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SCHOOLS AND THE COMMUNITY

5000

Policy Code:

The board recognizes that Durham Public Schools must be intentional in acting collaboratively
and involving all stakeholders, ensuring that our community utilizes its collective resources to
support every child. The Durham community shares responsibility with DPS for the success of our
children. The board encourages the community to be involved in the school system and to assist
the school system in the goal of providing every student with the opportunity to receive a sound
basic education. The board recognizes the vast diversity of the community, and charges that in its
relationships with the community the school district and schools maintain the principles of equity
and inclusion.
Each year the board will ensure that the report card issued for the school system by the State Board
of Education receives widespread distribution to the local press or to other local channels of news
and information. In addition, the school system will publish on its website all information required
by law, including assessment and performance information and information on how state funds
have been used to address local educational priorities.
A.

POLICIES
In making policy decisions, the board will keep in mind its commitment to providing all
students in our community the opportunity to obtain a sound basic education and to achieve
their highest aspirations.
The board’s commitment to the wider community is expressed in various policies that
address the relationship between the school system and the community, such as:
1.

Parental Involvement (policy 1310/4002);

2.

Title I Parent and Family Engagement (policy 1320/3560);

3.

Public Records – Retention, Release, and Disposition (policy 5070/7350);

4.

School Volunteers (policy 5015);

5.

Compliance with the Open Meetings Law (policy 2320);

6.

Registered Sex Offenders (policy 5022);

7.

Distribution and Display of Non-School Material (policy 5210);

8.

Community Use of Facilities (policy 5030); and

9.

Visitors to the Schools (policy 5020).

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL
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Policy Code:

B.

5000

SCHOOL ADMINISTRATORS
School administrators shall:
1.

demonstrate a commitment to working with the community;

2.

identify appropriate opportunities for community input;

3.

communicate to the public the goals and objectives of the school system and the
progress of the school system in meeting those goals and objectives; and

4.

provide the public with school progress and performance reports as required by
state and federal law.

Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6301; G.S. 115C-12(9)c3,
-36, -47, -83.10, -105.25; Leandro v. State, 346 N.C. 336 (1997)
Cross References: Board Authority and Duties (policy 1010), Parental Involvement (policy
1310/4002), Title I Parent and Family Engagement (policy 1320/3560), Compliance with the Open
Meetings Law (policy 2320), School Volunteers (policy 5015), Visitors to the Schools (policy
5020), Registered Sex Offenders (policy 5022), Community Use of Facilities (policy 5030), Public
Records – Retention, Release, and Disposition (policy 5070/7350), Distribution and Display of
Non-School Material (policy 5210)
Adopted:

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL

Page 2 of 2
128

AUTOMATED PHONE AND TEXT MESSAGING

Policy Code:

5008

Automatic telephone dialing systems (“autodialers”) and short message service text messages
(“text messages”) can be used to communicate valuable information to students, parents, and the
community regarding emergencies and other school-related matters. The superintendent,
principals, and their designees are authorized to use system-wide and school-wide autodialers
and text messages to send pre-recorded voice messages or text messages to members of the
school community in accordance with applicable law and this policy.
A.

B.

DEFINITIONS AND TERMS
1.

As used in this policy, “call(s)” and “autodialed call(s)” means a pre-recorded
telephone message or a text message, when either is made using an automatic
telephone dialing system.

2.

“Automatic telephone dialing system” or “autodialer” means equipment which
has (i) the capacity to store and produce telephone numbers to be called using a
random or sequential number generator or a fixed set of numbers; and (ii) the
capacity to dial such numbers.

AUTHORIZED USES OF AUTODIALED CALLS
School officials may make autodialed calls for emergency or informational purposes as
follows:
1.

2.

Emergency Calls:
a.

School officials may call parents, guardians, or school personnel when the
call is incident to a bona fide emergency potentially affecting the health
and safety of students and/or school personnel, such as weather closures,
fire, health risks, threats, and unexcused absences;

b.

School officials may call other members of the school community to make
emergency public safety announcements when the announcements are
relevant to the called party.

Informational Calls
School officials may call parents, guardians, or school personnel for nonemergency purposes when the call is closely related to the school’s educational
mission, such as to provide notification of official system-wide or school-specific
events or activities (e.g., parent-teacher conferences, surveys on school-related
issues, immunization reminders).
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Policy Code:

C.

D.

E.

5008

PROHIBITED USES
1.

Autodialed calls may not be used for commercial advertisement or marketing,
political campaigning or promotion, or any other non-emergency purpose that is
not closely related to the mission of the school or school system, without the
express prior consent of the recipient to receive calls of that nature.

2.

Autodialed calls may not be made for any non-emergency purpose to an
individual who has notified the school that he or she does not wish to receive such
calls.

CONSENT AND REVOCATION OF CONSENT
1.

Before making any non-emergency autodialed call, school personnel must have
consent from the recipient to receive such calls. Consent will be deemed to have
been provided in certain situations, as described in the next paragraph. Consent is
not required for emergency calls.

2.

By providing a telephone contact number to the school system, parents, guardians,
and school personnel are deemed to consent to receive non-emergency calls at
that number for purposes that are closely related to the school’s educational
mission and consistent with this policy, such as to provide notification of official
system-wide or school-specific events or activities.

3.

Parents, guardians, and school personnel may revoke prior consent to receive nonemergency calls at any time. School officials shall honor revocation requests
promptly.

MAINTAINING CONTACT INFORMATION
To minimize the risk of calling unintended recipients, the superintendent shall require
principals and supervisors to update telephone contact information for parents, guardians,
and employees on a regular basis.

Legal References: 47 U.S.C. 227, 47 C.F.R. 64.1200; In re: Rules and Regulations Implementing
the Telephone Consumer Protection Act of 1991 Declaratory Ruling, CG Docket No. 02-278,
FCC 16-88 (Aug. 4, 2016), available at https://apps.fcc.gov/edocs_public/attachmatch/FCC-1688A1.pdf; In re: Rules and Regulations Implementing the Telephone Consumer Protection Act of
1991 Declaratory Rule and Order, CG Docket No. 02-278, WC Docket No. 07-135, FCC 15-72
(July 10, 2015), available at https://apps.fcc.gov/edocs_public/attachmatch/FCC-15-72A1.pdf
Cross References: School Safety (policy 1510/4200/7270), Schools and the Community (policy
5000), Emergency Closings (policy 5050)
Adopted:
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PARENT ORGANIZATIONS
A.

Policy Code:

5010

PRINCIPLES
The board encourages the development and participation of parent organizations that
support the goals of the board and the school system. The board recognizes that parent
organizations are an effective means of involving parents in their children’s schools. The
superintendent and school administrators shall inform parent organizations of specific
goals for each school and shall help the parent organizations identify opportunities to assist
the school in achieving these goals. Principals and site-based management teams are
encouraged to assist parent organizations in planning activities that serve school needs and
involve significant numbers of interested parents in meaningful service to schools and their
students.
Participation in parent organizations is always voluntary. No student or parent will be
required to participate in a parent organization as a condition of participation in a curricular
or extracurricular school activity or program.

B.

CONDITIONS FOR ESTABLISHING PARENT ORGANIZATIONS
Parent organizations are not considered a part of the school system and may not represent
themselves to students, parents, or others as official representatives of a school or the
school system. However, because these organizations and their activities reflect upon the
school system, all parent organizations must comply with the following conditions in order
to operate in conjunction with the schools.
1.

All parent organizations must provide the superintendent with a document
describing the purpose of the organization and the general rules and procedures by
which it will operate. Any later modifications to the organization’s purpose or
general rules and procedures also must be provided in writing to the superintendent.

2.

Parent organizations must obtain prior approval from the principal for (a) any fundraising event; (b) any purchase for the school; (c) any function involving the
participation of students; or (d) any event that is likely to reflect upon the school or
the school system.

3.

Fliers and other literature displayed or distributed by parent organizations must
comply with policy 5210, Distribution and Display of Non-School Material.

4.

Parent organizations are responsible for maintaining their own financial records.
Employees of the school system are not permitted to manage the affairs of parent
organizations during the workday.
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Policy Code:

5.

5010

Parent organizations are expected to consider the cultural diversity and economic
differences of students and parents in planning school-related functions, and to
practice principles of equity and inclusion.

The superintendent shall grant or deny parent organizations approval to operate at each
school. Parent organizations that do not comply with board policies may have approval to
operate within the school revoked by the superintendent. The superintendent shall provide
a list of the approved parent organizations to the board annually.
C.

FUNDS MANAGEMENT
Parent organization funds may be used only for purposes consistent with the goals, rules,
and procedures of the organization. Adequate financial records, including sales slips,
receipts, invoices, and any other documentation of expenditures, must be maintained and
be accessible to parents and school officials on request.
Parent organization funds may be deposited only in an account maintained by the
organization. All checks must be signed by the organization treasurer and either the
organization president or vice-president. The organization president should periodically
review the organization bank records, which must be reconciled by the organization
treasurer at least monthly.
All financial documents and accounts of the parent organization must be in the name of the
parent organization and not in the name of the school, the school system, or a specific
school team or program. Bank accounts should reflect the official name of the parent
organization and carry the parent organization’s tax identification number. The school
system’s tax identification number may not be used on a parent organization’s bank
account or financial documents. The school system does not have any financial
responsibility for the payment of obligations incurred by a parent organization.

D.

DONATIONS TO THE SCHOOL SYSTEM
Any donation to the school system from a parent organization must be made in accordance
with the process and requirements of policy 8220, Gifts and Bequests.

Legal References: G.S. 115C-36, -47
Cross References: Parental Involvement (policy 1310/4002), Distribution and Display of NonSchool Material (policy 5210), Gifts and Bequests (policy 8220)
Adopted:
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VISITORS TO THE SCHOOLS

Policy Code:

5020

The board encourages the community and parents to be involved in and support the schools and
the educational program of the schools.
A.

OPPORTUNITIES TO VISIT THE SCHOOLS
To encourage involvement, the following opportunities are provided to visit the schools.

B.

1.

Visitors are welcome to observe and learn about the educational program at each
school subject to reasonable rules developed by school administrators.

2.

Visitors are encouraged to use school facilities made available to the public, such
as media centers or meeting spaces, as provided in policy 5030, Community Use
of Facilities.

3.

Visitors are invited to attend school events that are expressly open to the public,
such as athletic events, musical programs, and dramatic productions.

4.

The superintendent may restrict access to the schools by non-essential visitors,
volunteers, and external groups and organizations for the increased safety of staff
and students, when circumstances warrant, including, without limitation, during
the COVID-19 pandemic.

REQUIREMENTS OF VISITORS TO THE SCHOOLS
While the school board welcomes visitors to the schools, the paramount concern of the
board is to provide a safe and orderly learning environment in which disruptions to
instructional time are kept to a minimum. The superintendent and each principal shall
establish and enforce reasonable rules to address this concern.
1.

All school visitors during the school day must report immediately to the
administrative office at the school to request and receive permission to be in the
school. Each principal shall ensure that signs are posted in the school to notify
visitors of this requirement. Principals may decline or reschedule visits that
would be unduly disruptive.

2.

School visitors are expected to comply with all school rules and school board
policies, including policy 5025, Prohibition of Drugs and Alcohol; policy
5026/7250, Smoking and Tobacco Products; and policy 5027/7275, Weapons and
Explosives Prohibited.

3.

Persons who are subject to policy 5022, Registered Sex Offenders, must comply
with the provisions of that policy.
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Policy Code:

C.

5020

ADDITIONAL REQUIREMENTS OF PROBATION OFFICERS
To minimize disruption to student learning and school operations, the board establishes
the following additional requirements for visits by probation officers during the school
day:

D.

1.

Probation officers may not visit students on school property during school hours
unless the visit is conducted through the Section of Community Corrections’
School Partnership Program.

2.

Visits by probation officers must be authorized in advance by the school principal
or designee or be the result of a request for assistance by a guidance counselor or
school resource officer. The principal or designee at each school shall coordinate
with probation officers to plan and schedule visits to occur at times least
disruptive to the student’s academic schedule and to school operations.

3.

To protect the privacy of students, the principal or designee shall designate a
private area for probation officers to meet with students away from contact with
the general student population. Initial contact with the student will be made by
the principal or designee, who shall direct the student to the private area to meet
with the probation officer.

4.

Probation officers may not initiate direct contact with any student while the
student is in class or between classes.

5.

All visits must be conducted in accordance with this policy and any additional
guidelines developed by the superintendent or designee.

UNAUTHORIZED, DISRUPTIVE, OR DANGEROUS VISITORS
If a school employee becomes aware that an individual is on a school property without
having received permission or that an individual is exhibiting unusual, threatening, or
dangerous behavior, the employee must either direct the individual to the administrative
office or notify the principal, designee, or school resource officer, depending on the
circumstances.
If a school employee suspects that an individual is on school property in violation of
policy 5022, Registered Sex Offenders, the employee must immediately notify the
principal, designee, or school resource officer.
Students will be instructed to notify a school employee of any unusual or abnormal
behavior by visitors. School employees shall inform the principal or designee
immediately of a student’s report of unusual behavior on the part of a school visitor.
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Policy Code:

5020

When an individual disrupts the educational environment, acts in a disorderly manner,
damages school property, or violates board policy or the law, the principal or designee
has authority to:
1.

order the individual to leave school property;

2.

notify law enforcement; or

3.

take any other action deemed appropriate under the circumstances.

Failure to comply with a request to leave school grounds may result in the filing of
trespass charges or other charges as appropriate against the offending individual.
The principal may prohibit an individual from coming onto school grounds or entering a
school facility if the individual is guilty of disruptive or dangerous behavior on school
grounds. Unless necessary to ensure school safety, such prohibitions may last for no
longer than the remainder of the school year. If consistent with safe and orderly school
operations, a principal shall make reasonable allowances so that a person prohibited from
coming onto school property may participate in the education of children for whom the
person is legally responsible.
Legal References: G.S. 14-132, -132.2, -159.11, -159.12, 159.13, -208.18; 115C-46.2, -523, 524, -526
Cross References: Registered Sex Offenders (policy 5022), Prohibition of Drugs and Alcohol
(policy 5025), Smoking and Tobacco Products (policy 5026/7250), Weapons and Explosives
Prohibited (policy 5027/7275), Community Use of Facilities (policy 5030)
Adopted:
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REGISTERED SEX OFFENDERS

Policy Code:

5022

The board is committed to the safety of students and other persons on school property. In order
to maintain a safe school environment, the superintendent and all school personnel shall enforce
the provisions of this policy at all times.
A.

REGISTERED SEX OFFENDERS BANNED FROM ALL SCHOOL PROPERTY
In accordance with G.S. 14-208.18, all persons, who (1) are required to register under the
Sex Offender and Public Protection Program AND (2) have been convicted of (a) any
offense in Article 7B of Chapter 14 of the General Statutes, (b) any federal offense or
offense committed in another state, which if committed in this state, is substantially
similar to an offense in Article 7B, or (c) any offense in which the victim was under the
age of 18 years at the time of the offense, are expressly forbidden to knowingly be
present on any property owned or operated by the school system, including school
buildings, athletic fields, playgrounds, parking lots, school buses, activity buses, or other
property of any kind for any reason, including attendance at sporting events or other
school-related functions, whether before, during, or after school hours. In addition, sex
offenders subject to G.S. 14-208.18 may not attend or be present at any student function
or field trip on or off school property that is (1) school-sponsored or (2) otherwise under
the official supervision or control of school personnel. This policy applies to all covered
sex offenders regardless of their relationship to or affiliation with a student in the school
system. (Refer to the North Carolina Attorney General’s publication The North Carolina
Sex Offender & Public Protection Registration Program, p.13, for a description of which
offenders are subject to G.S. 14-208.18 and thus, this policy.)

B.

ENFORCEMENT
All school personnel must immediately report to a school administrator the presence or
suspected presence of a known or suspected registered sex offender on school property.
School administrators and other supervisory personnel shall report to the superintendent
and law enforcement when they reasonably believe that a registered sex offender is or has
been on school property or at a school event.
School administrators also shall notify the superintendent or designee of any known
student or parent or guardian of a student at their school who is suspected to be a
registered sex offender.

C.

EXCEPTIONS
A person who is banned from school property under G.S. 14-208.18 may be on school
property only under the following circumstances.
1.

Students
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Policy Code:

5022

Students who are subject to G.S. 14-208.18 may be on school property only in
accordance with policy 4260, Student Sex Offenders.
2.

Voters
Voters who are subject to G.S. 14-208.18 and are eligible to vote may be present
on school property for the sole purpose of voting if the school property is being
used as a voting place. The voter must notify the principal of the school that he or
she is registered under the Registry Program and the voter must remain at all
times in the portion of the school being used as the polling place. The voter must
leave school grounds immediately after voting.

3.

Parents or Guardians
a.

D.

An individual who is subject to this policy and is the parent or guardian of
a student enrolled in school may be on school property only for the
following reasons:
1)

to attend a scheduled conference with school personnel to discuss
the child’s academic or social progress; or

2)

at the request of the principal or designee, for any reason relating
to the welfare or transportation of his or her child.

b.

For each visit authorized by the principal in accordance with subsection
(a) above, the parent or guardian must provide the principal with prior
written notice of his or her registration on the Sex Offender Registry and
notice of his or her presence at school. Notice of his or her presence at
school includes the nature and specific times of the visit.

c.

For each visit authorized by subsection (a) above, the parent or guardian
must arrange to meet a staff member at the edge of school property, check
in at the principal’s office upon arrival and departure, and remain under
the direct supervision of school personnel at all times. If school personnel
are not available to supervise the parent or guardian during any visit, then
the parent or guardian will not be permitted to enter or remain on school
property.

d.

For each visit authorized by subsection (a) above, the parent or guardian
must comply with all reasonable rules and restrictions placed upon him or
her by the principal, including restrictions on the date, time, location, and
length of meeting.

CONTRACTUAL PERSONNEL
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Policy Code:

5022

In order to ensure compliance with this policy, each contract executed by the board must
include a provision that requires the other party to the contract to conduct an annual
check of the State Sex Offender and Public Protection Program and the State Sexually
Violent Predator Registration Program on all employees who may be sent to perform
tasks on or deliver products to school property. Persons who are subject to Section A of
this policy may not be sent onto school property for any reason.
In addition, each time the board enters into any contract or agreement for contracted
services that involve direct interaction with children, the contract must include a
provision that requires the other party to the contract to conduct an annual check of the
National Sex Offender Registry on all contracted employees who may have direct
contact with children.
No contractor or employee of a contractor registered with the State Sex Offender and
Public Protection Program, the State Sexually Violent Predator Program, or the National
Sex Offender Registry may have direct interaction with children. This provision applies
to contracts with a single individual.
Legal References: G.S. ch. 14, art. 7B, 14-208.18, -208.19; 115C-332, -332.1
Cross References: School Safety (policy 1510/4200/7270), Student Sex Offenders (policy
4260), Visitors to the Schools (policy 5020), Recruitment and Selection of Personnel (policy
7100)
Other References: The North Carolina Sex Offender & Public Protection Registration
Programs, North Carolina Department of Justice (September 2014), available at
http://ncdoj.gov/Protect-Yourself/Find-Sex-Offenders/SexOffenderRegPrograms.aspx
Adopted:
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PROHIBITION OF DRUGS AND ALCOHOL

Policy Code:

5025

The board prohibits the possession or use of illegal drugs and the possession or consumption of
alcoholic beverages, including beer, malt liquor, and wine, on property owned or occupied by the
school system. Any person who possesses, consumes, uses, or appears to be under the influence
of alcoholic beverages or illegal drugs will be asked to leave the school property or event
immediately and, if he or she fails to do so, may be arrested and prosecuted for criminal trespass,
disorderly conduct, or any other charge that may be appropriate.
Student conduct is further governed by policy 4325, Drugs and Alcohol. Employee conduct is
further governed by policy 7240, Drug-Free and Alcohol-Free Workplace.
Legal References: 21 U.S.C. 812; 21 C.F.R. 1300.01-.04 and 1308.11-.15; G.S. 18B-301; 90-89
to -94; 115C-36, -40, -47
Cross References: Drugs and Alcohol (policy 4325), Community Use of Facilities (policy
5030), Drug-Free and Alcohol-Free Workplace (policy 7240)
Adopted:
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NEWS MEDIA RELATIONS

Policy Code:

5040

The news media can be an important means of communicating information about the school
system to the community. The superintendent shall establish an effective working relationship with
the news media. The news media should be notified whenever necessary to relay information to
the public, such as when there are emergency school closings. The superintendent also is expected
to identify opportunities to educate the news media regarding the goals of the board and school
system, especially as they relate to student success and the educational program. The
superintendent also should inform the news media of the results of the school system’s efforts to
improve student achievement.
The superintendent may designate a spokesperson to provide information to the news media. The
school system will respond to the media's requests for information in compliance with policy
5070/7350, Public Records – Retention, Release, and Disposition.
Policy 5020, Visitors to the Schools, applies to news media. News media are expected to cooperate
with the school system in their efforts to provide a safe and orderly learning environment in which
disruptions to instructional time are minimized. The principal or superintendent may require news
media to leave or prevent news media from entering school grounds if the news media's presence
interferes with these efforts.
Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; G.S. 115C-47,
-109.3, -319 to -321, -402; 132-1 to -9
Cross References: Board Meeting News Coverage (policy 2325), Visitors to the Schools (policy
5020), Emergency Closings (policy 5050), Public Records – Retention, Release, and Disposition
(policy 5070/7350)
Adopted:
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EMERGENCY CLOSINGS

Policy Code:

5050

The superintendent shall develop procedures for the temporary closing of a school or all schools
in the school system because of inclement weather or any other unforeseen occurrence that presents
a threat to the safety of students and employees or causes major damage to school property. The
superintendent shall notify parents/guardians, members of the board of education, the news media,
and other interested parties of a decision to close a school or schools as soon as it is feasible to do
so under the circumstances.
In the event that an emergency closing is for a definite period exceeding one week, the
superintendent shall notify the members of the board of education before making a formal
announcement of the closing. A decision to close one or more schools for an indefinite period that
is anticipated to exceed one week will be made by the superintendent in consultation with the
members of the board of education.
Legal References: G.S. 115C-36, -47
Cross References:
Adopted:
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RELATIONSHIP WITH
OTHER GOVERNMENTAL AGENCIES

Policy Code:

5100

Productive working relationships with other governmental agencies are critical to the school
system's efforts to provide safe, orderly, and inviting learning environments in which students can
succeed in the educational program. These relationships also are necessary to coordinate services
so that various governmental agencies can strive to meet the needs of students in an efficient and
effective manner.
School administrators are expected to develop and maintain productive working relationships with
other governmental agencies. Any contracts or specific agreements regarding working
relationships with other governmental agencies must be approved by the board.
Legal References: G.S. 115C-36, -47
Cross References:
Adopted:
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DISTRIBUTION AND DISPLAY OF
NON-SCHOOL MATERIAL

Policy Code:

5210

Students and the educational program must be the focus of the school system. In order to maintain
an educational environment conducive to learning and to minimize intrusions upon instructional
time, distribution and display of non-school material will be limited in accordance with this policy
and policy 5240, Advertising in the Schools. School officials shall screen and approve the
distribution or display of non-school material on school property. (The term “non-school material”
is defined in Section F below.)
This policy applies to the distribution and display of non-school material by students and schoolrelated groups (as defined in Section F below) and by governmental agencies, educational
institutions, and non-profit entities as permitted in Section C below. Except as provided in Section
A below, this policy will not be construed as applying to or prohibiting the display of compliant
political signs permitted by G.S. 136-32.
A.

DISPLAY OF COMPLIANT POLITICAL SIGNS
DESIGNATED PERIODS

IN

THE

RIGHT-OF-WAY DURING

Any person may display compliant political signs in the right-of-way of the state highway
system or in municipal street rights-of-way in accordance with the standards established in
G.S. 136-32, even if such right-of-way constitutes school grounds. Compliant political
signs may be displayed in such right-of-way from 30 days before the first day of “onestop” early voting to 10 days after the primary or election day. School officials may remove
and dispose of any political sign remaining in the right-of-way more than 40 days after the
primary or election day. School officials shall observe any different rules established by
applicable local ordinance for placement and removal of political signs on municipal street
rights-of-way.
School officials shall not remove any political sign lawfully placed except as provided in
this section but may request the Department of Transportation to remove a sign that is not
in compliance with G.S. 136-32.
B.

DISTRIBUTION AND DISPLAY BY STUDENTS
Students wishing to distribute or display on campus any publication, leaflet, or other
written material that is not school-sponsored must submit the publication or material to the
principal for review prior to distribution. The principal shall prohibit distribution or display
when the publication or material contains speech that is prohibited as specified in Section
D below but otherwise shall not discriminate on the basis of viewpoint in granting or
denying a student permission to distribute or display non-school publications or materials.
If permission to distribute or display a publication or material is denied, the student may
request review of the principal’s decision as specified in Section E below.

C.

DISTRIBUTION AND DISPLAY BY NON-STUDENTS
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5210

1.

Distribution and display of “school-sponsored or curriculum-related publications
and materials” as defined in Section F are permitted during the school day, on
school grounds and at school activities.

2.

Distribution and display of publications and materials from school-related groups
that have received prior approval of the principal pursuant to the standards in
Section D below and the standards for review of the decision in Section E below
are permitted at reasonable times and places as designated by the principal. The
term “school-related group” is defined in Section F. The principal shall not
discriminate on the basis of viewpoint in granting or denying permitted schoolrelated groups permission to distribute or display non-school material.

3.

The following agencies and organizations are permitted to distribute or display
educational information or information about programs and activities of interest to
students:
a.

local, state and federal government agencies and departments;

b.

non-profit organizations that offer educational, recreational, cultural or
character development activities or programs for school-aged children,
including but not limited to scouts, YMCA or YWCA, organized youth
sport leagues, etc.;

c.

school/business partnerships or incentive programs that directly enhance or
support the school’s educational program; and

d.

community colleges, universities, and other non-profit institutions of higher
education.

All publications and materials that one of the permitted agencies or organizations
would like to distribute or display must be submitted to the principal for approval
prior to distribution or display. Approval for distribution or display will be granted
pursuant to the standards in Section D below and the standards for review of
decisions in Section E below. If approved, the publications and materials will be
distributed or displayed at reasonable times and places as designated by the
principal.
4.

The principal shall not discriminate on the basis of viewpoint in granting or denying
permitted agencies and organizations permission to distribute or display non-school
materials.

5.

The superintendent is authorized to adopt regulations regarding approval forms,
how many times a year groups may distribute or display publications or materials,
delivery and bundling requirements, etc.
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6.

D.

5210

Nothing in this policy will be construed to create a public forum that would allow
non-students unrestricted access to school property for the purpose of distributing
or displaying publications or materials.

DISTRIBUTION AND DISPLAY STANDARDS FOR NON-SCHOOL MATERIALS
School officials shall apply the following standards to approve the distribution or display
of all non-school material by individuals or groups authorized by this policy on school
property:
1.

While materials will not be screened for viewpoint, the reviewer shall prohibit the
distribution or display of any publication or material that (a) is vulgar, indecent, or
obscene; (b) contains libelous statements, personal attacks, or abusive language
such as language defaming a person’s character, race, religion, ethnic origin,
gender, family status, or disability; (c) causes or clearly threatens to cause a material
and substantial disruption of a school activity; (d) encourages the commission of
unlawful acts or the violation of lawful school regulations; (e) is inappropriate
considering the age of the students in the school; (f) contains information that is
inaccurate, misleading, or false; or (g) advertises any product or service not
permitted to minors by law.
The principal shall notify the superintendent or designee before approving or
prohibiting distribution or display of any publications or materials that raise a
question as to whether a specific action by school officials might violate the
Establishment of Religion Clause, the Free Exercise of Religion Clause, or the free
speech rights guaranteed by the First Amendment of the U.S. Constitution. The
superintendent shall consult with the board attorney to determine the legally
appropriate course of action.

2.

The distribution of non-school material must not interfere with instructional time.

3.

Non-school publications and materials distributed or displayed to students must be
clearly identified, through the method of distribution or otherwise, as non-school
materials that are neither endorsed nor necessarily reflective of the views of the
school board or the school system.

4.

In order to minimize disruption to the learning environment, political campaign
materials may not be distributed to students or employees (including through
employee mailboxes and e-mail) or made available on school grounds during
school time or at school events. However, on election days, posters and printed
materials are permitted for viewing and distribution to the public at school buildings
used as polling places in accordance with state law and board of elections
requirements.
This provision does not prohibit a teacher from using political literature or
campaign material for instructional purposes. However, any teacher using these
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materials for instructional purposes shall not use his or her position to promote a
particular candidate, party, or position on a specific issue. The teacher also shall
attempt to use a variety of materials that represent balanced and diverse viewpoints
on the political spectrum.
E.

F.

PROCEDURES
MATERIALS

FOR

REQUESTING DISTRIBUTION

OR

DISPLAY

OF

NON-SCHOOL

1.

Any individual or organization wishing to distribute or display non-schoolsponsored publications or materials must first submit for approval a copy of the
publication or material to the principal at least five school days in advance of the
distribution or display time, along with the following information: (a) the name
and phone number of the individual submitting the request; (b) the date(s) and
time(s) of day of intended distribution or display; (c) the desired location for
distribution or display of material; and (d) if the distribution or display is intended
for students, the grade(s) of students for whom the distribution or display is
intended.

2.

Within five school days, the principal shall review the request and render a decision.
In the event permission to distribute or display the material is denied or restricted,
the individual submitting the request will be informed in writing of the reasons for
the denial or restriction.

3.

Any request denied or restricted by the principal may be appealed in writing to the
superintendent or designee. The superintendent or designee shall review the
decision and render a decision within 10 school days. Any request denied by the
superintendent or designee may be appealed to the board of education. The board
will review the request at its next regularly scheduled meeting. As appropriate, the
superintendent or the board will consult with the board attorney concerning a
request to distribute or display non-school literature.

4.

Permission or denial of permission to distribute or display material does not imply
approval or disapproval of its contents by school system administrators, the school
board or the individual reviewing the material submitted.

DEFINITIONS
The following terms used in this policy are defined as follows:
1.

Obscene
“Obscene” describes any speech or work that the average person, applying
contemporary community standards (as opposed to “national standards”), would
find, taken as a whole, appeals to prurient interest; or that depicts or describes, in a
patently offensive way, sexual conduct specifically defined by applicable law; and
that, taken as a whole, lacks serious literary, artistic, political, or scientific value.
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5210

Libelous Statement
Libelous statements are false and unprivileged statements about a specific person
that injure that person’s reputation in the community.

3.

Non-School Material
Non-school material includes any publication or other written information that is
not a school-sponsored or curriculum-related publication or material.

4.

Material and Substantial Disruption
A material and substantial disruption is any conduct that for any reason, including
inappropriateness of time, place or type of behavior, significantly interferes with
school functions, classroom instruction, or the rights of other students or school
employees. Examples of material and substantial disruption include, but are not
limited to, demonstrations, destruction of property, injury to students or other
persons, shouting or boisterous conduct, and anything that significantly distracts
students from instruction or prevents school personnel from performing their
educational responsibilities.

5.

School-Sponsored or Curriculum-Related Publications and Materials
School-related materials or publications are: (a) materials published by the school
system for distribution (i.e. school calendars, menus, school newsletters, etc.); (b)
materials that are approved by school officials and related to activities or events
that are officially sponsored by the school (i.e. announcements for sports teams,
clubs, field trips, school plays, and concerts); or (c) materials that are directly
related to instruction.

6.

School-Related Group
School-related groups are organizations formed to support the school in an area of
recognized need, such as the PTA, the PTO, teachers’ and principals’ organizations,
and booster clubs.

The superintendent shall adopt necessary regulations to ensure that this policy is implemented
throughout the school system.
Legal References: U.S. Const. amend. I; Peck v. Upshur, 155 F.3d 274 (1998); G.S. 115C-36, 47; 136-32; 163A-1046; 163A-1134
Cross References: Collections and Solicitations (policy 5220), Advertising in the Schools (policy
5240)
Adopted:
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COLLECTIONS AND SOLICITATIONS

Policy Code:

5220

The board is committed to minimizing disruptions to instructional time and the educational
environment. Collections and solicitations are discouraged and must not disrupt instructional time.
Employees and students will not be required to contribute or respond to any collection or
solicitation.
The superintendent shall develop regulations governing collections and solicitations. The
regulations will specify the type and number of collections and solicitations permitted and an
approval process for collections and solicitations subject to the following guidelines.
1.

Outside organizations and/or sales representatives may not solicit individual employees or
students during working hours or the school day unless prior written approval is granted
by the principal or the superintendent.

2.

As a general rule, students, school organizations, teachers, and/or other school employees
may not sell commercial products during the instructional school day.

3.

Individuals and organizations must secure approval from the principal prior to conducting
collections or solicitations on school grounds.

4.

Fliers and other materials that are to be distributed or displayed in conjunction with an
approved collection or solicitation must be approved by the principal based upon the
criteria in Section D of policy 5210, Distribution and Display of Non-School Material,
and/or policy 5240, Advertising in the Schools.

Legal References: G.S. 14-238; 115C-36, -47
Cross References: Distribution and Display of Non-School Material (policy 5210), Advertising in
the Schools (policy 5240), Crowdfunding on Behalf of the School System (policy 7360/8225)
Adopted:
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PARTICIPATION IN RESEARCH PROJECTS

Policy Code:

5230

The board encourages agencies and individuals to conduct research on issues directly related to
student achievement and the effective operation of the school system.
The superintendent or designee may approve a request for participation in a research project if:
1.

the research results ultimately benefit students of the school system;

2.

the project's purpose and methodology are compatible with the programmatic goals and
objectives of the board and school system;

3.

the project will not disrupt instructional time;

4.

the costs of the project (in student/staff time) are low and the likely benefits to DPS are
high in terms of potential insights, valid and reliable outcomes, and impact on practice;

5.

the project has been submitted to a federally-recognized Institutional Review Board (IRB)
for clearance prior to the research application being reviewed unless the study is being
conducted by the state education agency or a federal government agency. Evidence of
actual IRB approval will be required before data collection actually begins should approval
be granted; and

6.

the project is consistent with the implementation of existing district or school-based
initiatives and programs.

The superintendent is encouraged to involve central office administrators and school
administrators in making this assessment. All persons interested in conducting research in DPS
must have prior approval to conduct the research and must agree to be accountable to the school
system. The superintendent or designee shall develop processes and procedures for research
requests that will be available on the district website.
A research project involving a survey of students must comply with policy 4720, Surveys of
Students.
All research projects must comply with the confidentiality requirements of policy 4700, Student
Records, and policy 4705/7825, Confidentiality of Personal Identifying Information.
Legal References: G.S. 115C-47, -230
Cross References: Student Records (policy 4700), Confidentiality of Personal Identifying
Information (policy 4705/7825), Surveys of Students (policy 4720)
Adopted:
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ADVERTISING IN THE SCHOOLS

Policy Code:

5240

Students and the educational program must be the focus of the school system. In order to maintain
an educational environment conducive to learning and to minimize intrusions upon instructional
time, advertising for and promotion of commercial products and services are discouraged during
the instructional day. School officials shall screen and approve the distribution and display of
advertising materials and messages publicized through school media or displayed on school
property and at school events.
A.

APPLICABILITY OF POLICY
This policy is intended to govern requests to advertise products or services on school
grounds or through school publications and electronic media by

B.

1.

individuals;

2.

non-profit organizations not otherwise permitted to distribute or display materials
or messages by policy 5210, Distribution and Display of Non-School Material; and

3.

for-profit organizations and businesses.

PROHIBITED ADVERTISEMENT AND PROMOTIONAL ACTIVITIES
The board of education prohibits advertising, commercial or promotional messages, and
other items and materials that (1) are vulgar, indecent, or obscene; (2) contain libelous
statements, personal attacks, or abusive language such as language defaming a person’s
character, race, religion, ethnic origin, gender, family status, or disability; (3) cause or
clearly threaten to cause a material and substantial disruption of a school activity; (4)
encourage the commission of unlawful acts or the violation of lawful school regulations;
(5) are inappropriate considering the age of the students in the school; (6) include
information that is inaccurate, misleading, or false; or (7) advertise any product or service
not permitted to minors by law.

C.

SCHOOL FORUMS
Although permitting some advertising within the school system, the board does not intend
to create a public forum or to open school facilities, including its electronic media, print
publications, or school facilities, for unlimited access by outsiders and advertising by the
general public.

D.

REGULATIONS GOVERNING ADVERTISING IN THE SCHOOLS
The superintendent shall develop regulations governing advertising in the schools subject
to Section B above and in accordance with the following guidelines.
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E.

5240

1.

Advertising is permitted in school publications such as yearbooks, school
newspapers, newsletters, and event programs. School officials may permit the
publication of commercial advertisements for a reasonable fee or an in-kind
contribution that advertises or promotes an outside organization’s products,
programs, or services.

2.

School officials may sell, for a reasonable fee or an in-kind contribution,
commercial advertisement space on stadium, athletic, and/or gymnasium
billboards, banners, or signage for advertisements or promotions of an outside
organization’s products, services, programs, or activities.

3.

School officials may permit boards, displays, or banners that acknowledge
donations or sponsors of a school or the school system.

4.

School officials shall prohibit advertising through the school system employee and
student e-mail system and the school system website.

5.

Advertising in school publications, in school media, in school facilities, and on
school property will be limited to an advertiser’s (a) name, brand name, and/or trade
name; (b) logo; (c) location or place of business and contact information; (d)
slogans that identify the advertiser but do not promote it; and (e) products,
programs, or services in a value-neutral description.

6.

School officials have discretion to determine whether to use commercially
sponsored materials or materials containing commercial advertising in school
instructional programs and activities.

7.

Collection of student data for marketing purposes is governed by Section B of
policy 4720, Surveys of Students.

8.

School officials may accept donations of equipment and supplies that contain
advertising messages.
However, such donations must comply with the
requirements of policy 8220, Gifts and Bequests.

PROTECTION OF STUDENT PRIVACY
Neither the school system nor the school administrators at any school will require students
to provide marketing information to vendors either through the provision of personal
information or through marketing surveys. In addition, neither the school system nor any
school administrator will enter into any contract for products or services, including
electronic media services, in which students are asked to reveal personal information for
collection by the providers of such services. For the purposes of this section, personal
information includes, but is not limited to, the student’s name, telephone number, e-mail
address, and home address.

F.

PROCESS TO REQUEST TO ADVERTISE
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5240

Any entity or individual interested in advertising or promoting products and services
pursuant to this policy or school system regulations must submit a request to the principal
(for advertising specific to an individual school) or to the superintendent’s designee (for
system-wide advertising). The principal or superintendent’s designee may approve
advertising that complies with board policies and regulations and respond within 30
working days.
If the principal or superintendent’s designee denies a request for approval to advertise a
product or service, the entity seeking to advertise may submit a request for the
superintendent to review the decision made by the principal or the superintendent’s
designee within five working days. The superintendent shall review the request and make
a decision within 10 working days of receiving the request for review. As needed, the
superintendent shall consult with the board attorney concerning a request to advertise.
Any request denied by the superintendent may be appealed to the board of education if the
right to an appeal is mandated by G.S. 115C-45(c). A decision as to whether an appeal is
mandated by G.S. 115C-45(c) will be made in consultation with the board attorney. If an
appeal is not mandated by G.S. 115C-45(c), the board, in its sole discretion, may decide
whether or not to review the superintendent’s decision.
Legal References: G.S. 115C-36, -45(c), -98
Cross References: Surveys of Students (policy 4720), Distribution and Display of Non-School
Material (policy 5210), Gifts and Bequests (policy 8220)
Adopted:
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SUPPORT SERVICES

Policy Code:

6000

The board recognizes that an effective and comprehensive educational program must be supported
by services that assist students in taking advantage of educational opportunities. Every child is
entitled to receive a sound basic education, as defined by the North Carolina Supreme Court in
Leandro v. State. The board also recognizes the need for services that help the school system use
resources necessary for an educational program in an effective and efficient manner.
The board and superintendent will strive to educate the board of county commissioners, the
community, state and federal officials, and other funding sources of the importance of support
services.
Legal References: G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997)
Cross References: Board Authority and Duties (policy 1010)
Adopted:
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GOALS OF STUDENT HEALTH SERVICES

Policy Code:

6100

The board recognizes the link between student health and learning. The goals of student health
services are:
1.

to encourage the physical well-being of all students;

2.

to integrate health-related services provided in the school setting, including those
provided by counselors and health specialists;

3.

to provide health services in a manner that reinforces the objectives of the healthful living
education curriculum;

4.

to work cooperatively with other governmental agencies and professional associations
interested and involved in the health of students, including assisting students with access
to these resources, as appropriate;

5.

to meet all legal obligations; and

6.

to provide courteous service to students and parents.

Legal References: G.S. 115C-36, -288(e), -307(b) and (c)
Cross References:
Adopted:
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ORGANIZATION
OF STUDENT HEALTH SERVICES

Policy Code:

6110

The superintendent shall establish student health services consistent with board goals as provided
in policy 6100, Goals of Student Health Services, and state and federal laws and regulations.
Duties related to the health services will be included in appropriate job descriptions.
Each principal is responsible for providing supervision of the student health services offered at
his or her school.
Legal References: G.S. 115C-36, -288(e), -307(b) and (c)
Cross References: Goals of Student Health Services (policy 6100)
Adopted:
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STUDENT HEALTH SERVICES

Policy Code:

6120

The board will provide health services to students as required by law. School employees may
administer drugs or medication prescribed by a doctor only upon the written request of the parents;
give emergency health care when reasonably apparent circumstances indicate that any delay would
seriously worsen the physical condition or endanger the life of the student; and perform any other
first aid or lifesaving technique in which training has been provided to school employees. A
registered nurse also will be accessible to provide assessment, care planning, and ongoing
evaluation of students with special health care service needs in the school setting.
The superintendent may develop procedures or delegate the development of procedures to each
school principal for providing these health services and meeting the board requirements listed
below.
1.

The principal shall determine at the beginning of each school year prior to the beginning
of classes, and thereafter as circumstances require, which employees will be selected to
participate in the health services program. The principal shall inform his or her staff about
which health services duties are delegated to which employees.

2.

Any employee designated to provide health care services must receive appropriate training.

3.

Health manuals prepared by the governing state agencies must be followed in developing
appropriate procedures and for determining which tasks must be performed by registered
nurses.

4.

Procedures must be consistent with all related board policies, including policy 4230,
Communicable Diseases – Students, and policy 6125, Administering Medicines to
Students.

5.

Procedures must be consistent with state and federal law for students with disabilities,
including the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation
Act of 1973, and the Americans with Disabilities Act. The Policies Governing Services
for Children with Disabilities will be followed, as applicable.

6.

Procedures must be consistent with guidelines adopted by the State Board of Education
under G.S. 115C-12(31) to serve students with diabetes, including developing and
implementing individual diabetes care plans for such students and providing information
and training to school personnel to appropriately support and assist such students, in
accordance with their individual diabetes care plans.

7.

Written information maintained by the school or school personnel regarding a student’s
medicinal and health needs is confidential. Parents and students must be accorded all rights
provided by the Family Educational Rights and Privacy Act (FERPA) and state
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confidentiality laws. Any employee who violates the confidentiality of the records may be
subject to disciplinary action.
8.

School personnel must obtain parental consent for medical services as required by law.
Parents will be notified of their rights in accordance with policy 1310/4002, Parental
Involvement.

9.

Health professionals will be consulted in the development of health services. Opportunities
may also be provided for input from staff, parents, and students on the health services
provided.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12134, 28 C.F.R. pt. 35; Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g; Individuals with Disabilities Education Act,
20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. 705(20), -794, 34
C.F.R. pt. 104; G.S. 115C-12(12), -12(31), -36, -307(c), -375.1, -375.3; 16 N.C.A.C. 6D .0402; 21
N.C.A.C. 36 .0221, -.0224; Policies Governing Services for Children with Disabilities, State Board
of Education Policies NCAC-015, EXCP-000
Cross References: Parental Involvement (policy 1310/4002), Communicable Diseases – Students
(policy 4230), Student Records (policy 4700), Administering Medicines to Students (policy 6125)
Adopted:

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL

Page 2 of 2
157

ADMINISTERING MEDICINES TO STUDENTS

Policy Code:

6125

The board recognizes that students may need to take medication during school hours. School
personnel may administer medication prescribed by a health care practitioner upon the written
request of a student’s parent. In limited circumstances, a student may be authorized to selfadminister medications. To minimize disruptions to the school day, students should take
medications at home rather than at school whenever feasible. School officials may deny a request to
administer any medication that could be taken at home or when, in the opinion of the superintendent
or designee in consultation with school nursing personnel, other treatment options exist and the
administration of the medication by school personnel would pose a substantial risk of harm to the
student or others.
For purposes of this policy, all references to “parent” include parents, legal guardians, and legal
custodians. In addition, for purposes of this policy, the term “health care practitioner” is limited to
only licensed medical professionals who are legally authorized to prescribe medications under North
Carolina law, such as doctors of medicine, doctors of osteopathic medicine, physician assistants, and
nurse practitioners.
Unless otherwise indicated, the terms “medication” and “medicine” include any substance intended
for use in the diagnosis, cure, mitigation, treatment, or prevention of any disease. The term includes
all prescription medications and all such substances available over-the-counter without a
prescription, such as drugs, herbs, alternative medicines, and supplements (hereinafter “over-thecounter drugs”). The administration of any prescription or over-the-counter drug to students by
school employees is prohibited except when performed in accordance with Section A. The selfadministration of any prescription or over-the-counter drug by students at school is prohibited and
constitutes a violation of policy 4325, Drugs and Alcohol, except in the limited circumstances
described in Section C.
The administration, including by parents, school employees, or self-administration, of any substance
containing more than the legal amount of tetrahydrocannabinol (THC) at school is prohibited unless
(1) authorized by and administered by a caregiver in accordance with G.S. 90-94.1 and G.S. 90113.101 for the treatment of intractable epilepsy, or (2) the THC product is available by prescription
only and has been approved by the U.S. Food & Drug Administration (FDA); and all requirements
of this policy are met.
A.

MEDICATION ADMINISTRATION BY SCHOOL EMPLOYEES
1.

Conditions for Administering of Medication
Authorized school employees may administer medication to students when all of the
following conditions are met. These conditions apply to all medications, including
those available over-the-counter without a prescription.
a.

Parental Consent: The student’s parent must submit a completed
“Administration of Medication” form that authorizes school personnel to
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administer the medication to the student.
b.

Medication Authorization/Order: The health care practitioner, who
prescribed the medication for use by the student, must have signed the
“Administration of Medication” form and provided explicit written
instructions for administering the medication.

c.

Certification of Necessity: The student’s health care practitioner must certify
that administration of the medication to the student during the school day is
necessary to maintain and support the student’s continued presence in school.

d.

Proper Container/Labeling: If the medication to be administered is available
by prescription only, the parent must provide the medication in a pharmacylabeled container with directions for how and when the medicine is to be
given. If the medication is available over-the-counter, it must be provided in
the original container or packaging, labeled with the student’s name.

e.

Proper Administration: The employee must administer the medication
pursuant to the health care practitioner’s written instructions provided to the
school by the student’s parent and in accordance with professional standards.

The board of education and its employees assume no liability for complications or
side effects of medication when administered in accordance with the instructions
provided by the parent and health care practitioner.
2.

Procedures for Administering Medications
The superintendent shall develop procedures for the implementation of this policy.
The procedures and a copy of this policy must be made available to all students and
parents each school year. The superintendent’s procedures should be developed
according to the guidelines listed below.
a.

The health and welfare of the student must be of paramount concern in all
decisions regarding the administration of medication.

b.

Procedures for medication administration must be consistent with
recommendations of the School Health Unit of the Children & Youth Branch
of the N.C. Division of Public Health, as described in the North Carolina
School Health Program Manual.

c.

Students with special needs are to be afforded all rights provided by federal
and state law as enumerated in the Policies Governing Services for Children
with Disabilities. Students with disabilities also are to be afforded all rights
provided by anti-discrimination laws, including Section 504 of the
Rehabilitation Act of 1973 and the Americans with Disabilities Act.
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d.

Except as permitted by this policy, no student may possess, use, sell, deliver,
or manufacture any drug or counterfeit drug prohibited by policy 4325, Drugs
and Alcohol, nor be under the influence of any drug in violation of that
policy.

e.

The board generally encourages school personnel to administer medication
from a centralized location designated by the principal. Principals may
present for approval to the board a plan for classroom-based administration
of medication, which provides the board assurances of medication security
and privacy of students. In all instances, whether administered from a
centralized location or multiple locations, medications kept at school for a
student must be kept in a locked and secure place. An exception to the
requirement for locked storage may be made for emergency medications that
must be immediately accessible.

f.

At the end of the school year or if medication is discontinued, any medication
not picked up by the parent within thirty days may be destroyed.

g.

All school personnel who will be administering medications must receive
appropriate training, including training on the importance of administering
medications in a manner to ensure the privacy of the student to the extent
possible.

h.

Only medications clearly prescribed for the student may be administered by
school personnel. At the time a parent brings a medication to school for
administration, if school personnel have concerns regarding the
appropriateness of a medication or dosage for a student, a confirmation
should be obtained from the student’s health care practitioner or another
health care practitioner prior to administering the medication or allowing a
student to self-administer the medication.

i.

It is the parent’s responsibility to alert school personnel to any possible
adverse reaction to medication. The first dose of any medication must be
given at home to help prevent an adverse reaction from occurring at school.

j.

Although efforts should be made not to disrupt instructional time, a parent
has the right to administer medications to his or her child at any time while
the child is on school property, unless otherwise prohibited by this policy.

k.

A confidential medication log will be maintained for each student receiving
medication. Written information maintained by school personnel regarding a
student’s medicinal and health needs is confidential. Parents and students
must be accorded all rights provided by the Family Educational Rights and
Privacy Act and state confidentiality laws. Any employee who violates the
confidentiality of the records may be subject to disciplinary action.
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EMERGENCY MEDICATION
Students who are at risk for medical emergencies, such as those with diabetes, asthma, or
severe allergies, must have an emergency health care plan developed for them to address
emergency administration of medication. Students must meet the requirements of subsection
A.1, above, including providing authorization and instructions from the health care
practitioner and written consent of the parent, in order for emergency medication to be
administered by school personnel while the student is at school, at a school sponsored
activity, and/or while in transit to or from school or a school-sponsored event.

C.

STUDENT SELF-ADMINISTERING MEDICATIONS
The board recognizes that students may need to possess and self-administer on school
property medication, including medication prescribed for the treatment of diabetes, asthma,
or anaphylactic reactions, such as insulin or a source of glucose, a prescribed asthma inhaler,
or a prescribed epinephrine auto-injector.
Students are prohibited from self-administering medication at school unless (1) the medicine
has been prescribed for the student; (2) the medicine is administered in accordance with the
student’s individualized health care plan or emergency health care plan, if applicable, and
any relevant administrative regulations; and (3) the requirements of this section are met. The
superintendent shall develop procedures for the possession and self-administration of
medication by students on school property during the school day, at school-sponsored
activities, and/or while in transit to or from school or school-sponsored events.
1.

Authorization to Self-Administer Medication
Before a student will be allowed to self-administer medication pursuant to this
section, the student’s parent must provide to the principal or designee a completed
“Authorization for Self-Medication by DPS Students” form containing the
information listed below.
a.

written authorization from the student’s parent for the student to possess and
self-administer the medication;

b.

a written statement from the student’s health care practitioner verifying that:
1)

the student has asthma or an allergy that could result in an
anaphylactic reaction (this verification is required only if the
medication is to be used for the treatment of asthma or anaphylactic
reactions);

2)

the health care practitioner prescribed the medication for use on
school property during the school day, at school-sponsored activities,
or while in transit to or from school or school-sponsored events; and
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the student understands, has been instructed in self-administration of
the medication, and has demonstrated the skill level necessary to use
the medication and any accompanying device;

c.

a written treatment plan and written emergency protocol formulated by the
prescribing health care practitioner;

d.

a statement provided by the school system and signed by the student’s parent
acknowledging that the board of education and its agents are not liable for
injury arising from the student’s possession and self-administration of the
medication; and

e.

any other documents or items necessary to comply with state and federal
laws.

Prior to being permitted to self-administer medication at school, the student also
must demonstrate to the school nurse, or the nurse’s designee, the skill level
necessary to use the medication and any accompanying device.
For students who have diabetes, asthma, or an allergy that could result in an
anaphylactic reaction, the student’s parent must provide to the school backup
medication that school personnel are to keep in a location to which the student has
immediate access in the event the student does not have the required medication.
All information provided to the school by the student’s parent must be reviewed by
the school nurse and kept on file at the school in an easily accessible location. Any
permission granted by the principal or designee for a student to possess and selfadminister medication will be effective only for the same school for 365 calendar
days. Such permission must be renewed each school year.
2.

Storage of Self-Administered Medications
The storage of self-administered medications is determined by the principal based on
the nature of the medication, the age of the student, and the student’s ability to
maintain safe use.
A student who is authorized in accordance with this policy to carry medication for
self-administration must carry the medication in the original labeled container with
the student’s name on the label.

3.

Consequences for Improper Use
A student who uses his or her medication in a manner other than as prescribed or
who permits another person to use the medication may be subject to disciplinary
action pursuant to the school disciplinary policy. However, school officials shall not
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impose disciplinary action on the student that limits or restricts the student’s
immediate access to the medication.
The board does not assume any responsibility for the administration of medication to a student by
the student, the student’s parent, or any other person who is not authorized by this policy to
administer medications to students.
Legal References: Americans with Disabilities Act, 42 U.S.C. 12134, 28 C.F.R. pt. 35; Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g; Individuals with Disabilities Education Act,
20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. -705(20), -794, 34
C.F.R. pt. 104; G.S. 90-94.1, -113.101; 115C-36, -307(c), -375.1, -375.2, -375.2A, -375.3; Policies
Governing Services for Children with Disabilities, State Board of Education Policy EXCP-000
Cross References: Parental Involvement (policy 1310/4002), Drugs and Alcohol (policy 4325),
Emergency Epinephrine Auto-Injector Devices (policy 5024/6127/7266)
Other References: North Carolina School Health Program Manual (N.C. Dept. of Health and Human
Services, Div. of Public Health, School Health Unit, 6th ed. 2014), available at
https://www2.ncdhhs.gov/dph/wch/lhd/manuals.htm
Adopted:
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The board recognizes that concussions and other head injuries may be serious and potentially life
threatening and that such injuries may result in serious consequences later in life if managed
improperly. The board is committed to practices that reduce the potential for short-term or longterm effects from such injuries. In support of this commitment, the board directs school employees
to comply with the concussion safety requirements for interscholastic athletic competition
established by G.S. 115C-12(23) as amended in the Gfeller-Waller Concussion Awareness Act of
2011, and to implement and follow all concussion safety requirements set forth in State Board of
Education rules and policies. The superintendent or designee shall develop plans consistent with
state requirements and shall implement and monitor compliance with this policy. The
superintendent is authorized to investigate the use of baseline testing for student-athletes and
require that student-athletes undergo such testing prior to their participation in any interscholastic
athletic competition.
A.

DEFINITION OF CONCUSSION
A concussion is a traumatic brain injury caused by a direct or indirect impact to the head
that results in disruption of normal brain function, which may or may not result in a loss of
consciousness.

B.

CONCUSSION EDUCATION VIDEO FOR HIGH SCHOOL STUDENT-ATHLETES
Per North Carolina High School Athletic Association rules, all high school student-athletes
and parents of high school student-athletes must view the CrashCourse concussion
education video prior to each sport season.

C.

SCHOOL HEAD INJURY INFORMATION SHEET
Each year, all coaches, school nurses, athletic directors, first responders, volunteers,
student-athletes, and parents of student-athletes must be provided with a concussion and
head injury information sheet that meets the requirements of the State Board. Before any
student, school employee, volunteer, or first responder will be allowed to participate in
interscholastic athletic activities, including tryouts, practices, or competitions, he or she
must sign the head injury information sheet and return it to the coach. Parents also must
sign the sheet and return it to the coach before their children may participate in any
interscholastic athletic activity. The principal of each school shall ensure that a complete
and accurate record of the returned signed sheets is maintained in accordance with law and
State Board policy.
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REMOVAL FROM AND RETURN TO PLAY
Any student-athlete who is exhibiting signs or symptoms consistent with a concussion must
be removed from athletic activity immediately. Further, the student-athlete must not be
allowed to return to play or practice that day or on any subsequent day until he or she has
been evaluated and has received written clearance for participation that complies with the
requirements of G.S. 115C-12(23) and any other applicable law or State Board policy.

E.

RETURN TO LEARNING
The superintendent or designee shall develop a plan that meets all the requirements of the
State Board of Education for addressing the needs of students in grades pre-K through 12
who suffer concussions. The superintendent or designee shall also arrange for information
and professional development to be provided annually to all teachers and other school
personnel on return-to-learn issues and other concerns related to concussion and brain
injuries. Parents and students must be offered the opportunity annually to provide
information related to any head injury or concussion the student may have incurred during
the past year on the health history and emergency medical information update form.

F.

EMERGENCY ACTION PLANS
Each principal or designee shall develop a venue-specific emergency action plan to respond
to serious medical injuries and acute medical conditions in which the condition of the
injured student may deteriorate rapidly. All such plans must include a delineation of roles,
methods of communication, available emergency equipment, and a plan for emergency
transport. The plans must be (1) in writing, (2) reviewed by an athletic trainer who is
licensed in North Carolina, (3) approved by the principal if developed by a designee, (4)
distributed, posted, reviewed, and rehearsed in accordance with G.S. 115C-12(23), and (5)
compliant with any other requirements of state law and State Board policy.

G.

ATHLETIC TRAINERS AND FIRST RESPONDERS
Each high school principal shall designate at least one licensed athletic trainer or first
responder who meets the requirements of state law and State Board of Education policy.
The principal shall monitor each athletic trainer’s or first responder’s compliance with the
duties assigned to the position by the State Board and any additional duties assigned by the
superintendent or designee, including, but not limited to, attendance at football games and
practices and compliance with all applicable training and certification requirements.
To the extent funding and resources are available, the superintendent shall work toward
having a licensed athletic trainer or first responder available for all school practices and
games of all high school and middle school sports.

H.

RECORDKEEPING
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The superintendent shall require each principal to maintain complete and accurate records
of actions taken in his or her school to comply with this policy and applicable legal
authority. Records shall include accounts of any education or training as may be required
by law or State Board of Education policy.
The superintendent’s annual report to the board on compliance with laws and policies
related to student wellness shall include a report on the system’s compliance with laws and
policies related to concussions and head injuries. (See Section G of policy 6140, Student
Wellness.)
Legal References: G.S. 115C-12(23); S.L. 2011-147; Article 34 Chapter 90; State Board of
Education policies ATHL-000, ATHL-003, SHLT-001
Cross References: Student Wellness (policy 6140)
Other Resources: Matthew Gfeller Sport-Related TBI Research Center at UNC website
http://tbicenter.unc.edu/MAG_Center/Home.html; Report to the North Carolina General
Assembly: Study of Sports Injuries at Middle School and High School Levels, N.C. Department of
Public Instruction (2011), available at
http://www.ncleg.net/documentsites/committees/JLEOC/Reports%20Received/Archives/2011%
20Reports%20Received/Study%20of%20Sports%20Injuries%20at%20Middle%20and%20High
%20School%20Levels.pdf
Adopted: June 27, 2019
Revised:
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The board recognizes that it is important for students to receive proper nutrition so that they are
ready and able to take advantage of educational opportunities.
The goals of the school nutrition services program are as follows:
1.

operating the school nutrition program efficiently so that earnings may be used to reduce
the cost of food, serve better food, or provide free or reduced price meals to eligible
students;

2.

enhancing students’ ability to learn by offering a variety of safe, nutritious, and appealing
food and beverage options for student meals at school;

3.

be a leader in teaching and modeling healthy food practices for children for lifetime
health

4.

minimizing obesity and encouraging lifelong healthy eating habits consistent with the
health education curriculum; and

5.

providing courteous service to students, employees, and authorized visitors.

Legal References: 7 C.F.R. Part 210; G.S. 115C-47(22), -263, -264; State Board of Education
Policy SHLT-000
Cross References:
Adopted: January 11, 2018
Revised:
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All employees or other individuals who select foods or beverages to be sold to students on a school
campus during the school day shall select and procure such foods and beverages in a manner
consistent with the goals established by the board in policy 6200, Goals of School Nutrition
Services, and policy 6140, Student Wellness, and with all state and federal laws and regulations.
Additionally, in furtherance of the board’s goals, the board establishes the following standards for
school meals and other foods sold or available on school campuses.
A.

SCHOOL MEAL REQUIREMENTS
Meals and snacks provided through the National School Lunch, School Breakfast, and
After School Snack Programs must comply with all federal nutrition standards applicable
to the respective program, including meal component requirements and dietary standards.

B.

FOODS OTHER THAN SCHOOL MEALS
1.

Definitions
a.

School day
As used in this policy, “school day” means the period from midnight
through 30 minutes after the dismissal bell rings.

b.

Competitive foods
Competitive foods are all foods and beverages, other than meals reimbursed
through the federally-funded school nutrition programs, available for sale
to students on campus during the school day.

2.

Foods Sold From Midnight Until the End of the Last Lunch Period
The sale of food and beverages between midnight and the end of the last lunch
period is the responsibility of the Child Nutrition Program (CNP), and the CNP will
retain the proceeds. No foods or beverages may be sold to students on any school
campus during that time period except through the Child Nutrition Program. The
school principal and CNP personnel shall ensure that all competitive foods,
including vended a la carte and all other a la carte or supplemental food and
beverages, sold during that time period meet the federal Smart Snacks nutrition
standards.

3.

Foods Sold Between the Last Lunch Period and the End of the School Day
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Each year, through its School Nutrition Program Annual Agreement, the board will
establish accountability for the sale of competitive foods during the period between
the end of the last lunch period and the end of the school day. All foods sold during
that period must comply with the federal Smart Snacks nutrition standards. This
includes foods sold in vending machines (see subsection B.4, below), in school
stores, and in other sales venues on the school campus.
4.

Foods Sold After the School Day
Foods sold after the school day are not subject to the federal Smart Snacks standards
but are subject to any school rules established pursuant to policy 6140, Student
Wellness.

5.

Vending Sales During the School Day
In elementary schools, no beverage or snack vending to students is permitted
outside of the School Nutrition Program.
In middle and high schools, all vended snack foods and beverages sold during the
school day must meet the federal Smart Snacks standards and any more restrictive
state requirements.
Bottled water must be available in every school that has beverage vending.

6.

Fund-Raising Activities Involving Food or Beverages
All fund-raising activities that involve the sale of food or beverages to students
during the school day must comply with the federal Smart Snacks standards.
However, no such fund-raising activities are permitted from midnight until the end
of the last lunch period. Tokens of exchange for foods or beverages to be delivered
later in the day also are prohibited during this time period.
Fund-raising activities that are conducted after the school day are not required to
comply with the federal Smart Snacks nutrition standards, but are subject to policy
6140, Student Wellness, and any school rules established pursuant to that policy.

7.

Foods Brought from Home for School Events
Each school principal may establish standards for food and beverages brought from
home to be shared for classroom events or parties during the school day or for
extracurricular activities after school. The board encourages principals to establish
rules that are consistent with the Smart Snacks nutrition standards. The
superintendent is authorized to develop regulations to assist in the administration
of this policy.
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Responsibility for Compliance with the Limits on the Sale of Competitive Foods
The limitations on the sale of competitive foods during the school day established
by law and this policy are intended to encourage students to develop healthy eating
habits and to ensure the ability of the schools to provide nutritious meals at the
lowest possible cost.
All employees, student groups, volunteers, school support organizations, and other
parties within the school environment must comply with the restrictions and
conditions on the sale of competitive foods to students during the school day
imposed by federal and state law, this policy, and the terms of the board’s School
Nutrition Program Annual Agreement.
The superintendent shall hold each principal responsible for consistent enforcement
of this policy.

9.

Consequences for Non-Compliance with the Limits on the Sale of Competitive
Foods
Employees will be subject to disciplinary sanctions for violating the requirements
pertaining to the sale of competitive foods as described in this or other relevant
board policy, the board’s School Nutrition Program Annual Agreement, or federal
or state law or regulation. Discipline may include suspension or dismissal for
repeated willful violations. The superintendent may take all reasonable steps
necessary to prevent violation of the competitive foods rules by any student or
student group, volunteer, school support organization, or other party.
If a school is found by the North Carolina Department of Public Instruction to be
in violation of the rules pertaining to the sale of competitive foods as established in
federal or state law or State Board of Education Policy NCAC-016and the
violations results in a monetary sanction against the Child Nutrition Program, the
superintendent may require the school’s principal to reimburse the Child Nutrition
Program from the operating account of the school.

Nothing in this policy is intended to regulate or limit foods that students bring from home as part
of a bag lunch.
Legal References: Child Nutrition Act of 1966, 42 U.S.C. 1771 et seq.; Healthy, Hunger-Free
Kids Act of 2010, P.L. 111-296, 7 C.F.R. Part 210; National School Lunch Act, 42 U.S.C. 1751,
et seq.; G.S. 115C-47(7), -47(22), -263, -264, -264.2, -264.3; State Board of Education Policies
CHNU-002, NCAC-016; Eat Smart: North Carolina’s Recommended Standards for All Foods
Available in School, NC Department of Health and Human Services, NC Division of Public Health
(2004)
Cross References: Student Wellness (policy 6140), Goals of School Nutrition Services (policy
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Adopted: January 11, 2018
Revised:
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Safety is of paramount concern in providing student transportation services. The board recognizes
that providing safe transportation requires the cooperation of students, parents, volunteers,
personnel, and other governmental agencies. The superintendent or designee and all principals
shall make reasonable efforts to inform affected individuals or entities about safety issues and
monitor compliance with legal requirements and this policy.
A.

STUDENT BEHAVIOR
A safe and orderly environment is critical whenever transporting students. The Code of
Student Conduct and board policies on student behavior apply. To ride a school bus is a
privilege and not a right. Based upon a student's conduct, the privilege may be taken away.
All students will receive training on school bus safety as required by State Board of
Education Policy during the first five days of school and at least once per semester
thereafter regardless of whether they regularly ride a school bus to and from school. The
principal also shall inform parents of the responsibilities of bus passengers.

B.

TRANSPORTATION SAFETY ASSISTANTS AND BUS MONITORS
Upon recommendation of a building principal and the superintendent, the board may
employ transportation safety assistants to assist bus drivers with the safety, movement,
management, and care of students. In addition, the superintendent or designee may appoint
a volunteer monitor to assist a bus driver with maintaining order and student safety for any
bus assigned to a school. As necessary, the superintendent or designee shall designate in
administrative guidelines the responsibilities of school bus transportation safety assistants
and bus monitors in accordance with state law.

C.

MAINTENANCE
The superintendent or designee shall fulfill all duties prescribed by state law, state board
of education policy and regulations for maintaining, inspecting, and repairing school buses
and other vehicles used to transport students.
Transportation will bill schools for negligence based damages due to vandalism. Schools
may require students to pay restitution for damages when it is determined that a student(s)
is responsible for the vandalism.

D.

SAFETY PRACTICES ON SCHOOL BUSES AND ACTIVITY BUSES
In addition to any rules established by the superintendent or designee for the safe operation
of the student transportation services, the board expects school employees to observe the
following practices.
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1.

All school bus drivers must utilize the North Carolina crossing signal to
communicate to students when it is safe to cross the street to board the bus and
when it is safe to cross the street after exiting the bus.

2.

The number of students transported on any school bus, activity bus, commercial
bus, or contracted vehicle will not exceed the official rated capacity for the specific
vehicle being used.

3.

All riders must be seated while the vehicle is in motion.

4.

No person will be permitted to stand or sit in the aisle or stepwell when the vehicle
is in motion.

5.

All school bus drivers are expected to use good judgment in determining whether
it is safe to operate a school vehicle and to permit students to enter or leave the bus
at particular locations.

6.

Bus drivers shall perform pre-trip and post-trip safety inspections. Bus drivers must
report immediately to the principal or designee and to the transportation department
any vandalism or any suspected mechanical defects or other unsafe conditions,
including road or traffic conditions that affect the safeness of the bus route or bus
stops.

TRAINING
It is the responsibility of the superintendent or designee to see that:

F.

1.

students and bus drivers and monitors receive training as required by law, including
training on the use of the North Carolina crossing signal;

2.

Bus drivers and monitors will receive training in behavior management, child
development, and equity.

3.

students taking trips on activity buses or commercial buses receive safety
instruction as needed, including, but not limited to, instruction on and
demonstration of emergency exit operation for the vehicle on which they are riding
for any specific trip; and

4.

records of student training are made as required by the State Board of Education.

ACCIDENT REPORTING
The driver of any school bus or other school vehicle must report immediately to the
superintendent or designee any accident involving death, injury, or property damage.
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Legal References: G.S. 115C-239, -240, -245, -248, -249.1; Preventive Maintenance and Vehicle
Replacement Manual (NC Bus Fleet Manual), State Board of Education Policy TRAN-005,
available at www.ncbussafety.org/documents/Buses/NCBusFleetManual.pdf; State Board of
Education Policy TRAN-006, TRAN-011; North Carolina School Bus Driver Handout,
Department
of
Transportation,
Division
of
Motor
Vehicles,
available
at
https://www.ncdot.gov/dmv/license-id/driver-licenses/new-drivers/Documents/school-bushandbook.pdf
Cross References: School Discipline: Climate and Prevention (policy 4300), Authority of School
Personnel (policy 4301), School Plan for Management of Student Behavior (policy 4302),
Disruptive Behavior (policy 4315)
Adopted: August 24, 2017
Revised:
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The board recognizes that emissions that accumulate from school buses and other vehicles operated
by the school system can be harmful to students and drivers. The board further recognizes that
unnecessary idling wastes fuel and financial resources. The board is committed to providing for the
operation of school buses and other school system vehicles in a manner that is safe and consistent
with the board’s goal of resource conservation. To this end, the board prohibits all unnecessary
idling of school buses and other school system vehicles on school grounds. In addition, the board
prohibits the warming up of buses and other school system vehicles for longer than five minutes,
except in extraordinary circumstances or circumstances beyond the driver’s control.
The superintendent or designee shall develop procedures consistent with this policy. The
superintendent or designee shall ensure that school system drivers and appropriate school personnel
receive training to implement this policy.
Legal References: G.S. 115C-12(34)(b), -36, -47(50); State Board of Education Policy ALOT-003;
N.C. Public School Allotment Policy Manual, State Allotment Formulas – Transportation of Pupils,
Program Report Code 056, available at https://www.dpi.nc.gov/districts-schools/districtoperations/financial-and-business-services/allotments-%E2%80%94-funding-public-school-units
Cross References: Resource Conservation (policy 6530)
Adopted: August 24, 2017
Revised:
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The following procedures are established to eliminate unnecessary idling of school buses:
A.

IDLING TIMES
1.

Buses should not idle longer than five minutes.

2.

The following are considered extraordinary circumstances or circumstances beyond
the driver’s control for which an exception may be made to the five-minute idling
rule.

3.

B.

C.

a.

The bus is waiting in traffic.

b.

The bus is loading or unloading students with special needs, as necessary.

c.

There is a traffic, safety, or emergency situation that necessitates idling.

d.

The bus is undergoing maintenance, mechanical inspections, or repair.

e.

Extreme weather conditions (temperatures of less than 30 degrees
Fahrenheit) are present, and the bus is idling for the purpose of warming the
interior of the bus.

To maintain interior warmth during cold weather, buses should be driven to the
school as close to the scheduled pick-up time as possible, then turned off while
waiting for students to load.

BUS PARKING ON SCHOOL GROUNDS
1.

Buses should not park “nose to tail” when it can be avoided.

2.

Buses should not idle while loading or unloading on school grounds or at schoolrelated activities.

3.

Buses should not park on school grounds near building air-intake systems, unless
alternative parking locations interfere with traffic, impair student safety, or are not
cost-effective.

4.

No bus should be running without the driver being within three feet of the bus.

SIGNAGE
To the extent practicable, the principal shall post “no idling” signs to alert bus drivers and
parents to turn off vehicles when waiting or parked. The principal shall ensure that parents
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in carpool lanes are informed of the school’s “no idling” policy.
Adopted:
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INTRODUCTION OF SEAT
BELTS ON SCHOOL BUSES

Policy Code:

6307

The Durham Public Schools (DPS) agrees to accept new school buses equipped with three-point
lap/shoulder seat belts from the North Carolina Department of Public Instruction and to instruct
students who ride on those buses on use of the seat belts.
A.

INTRODUCTION OF BUSES EQUIPPED WITH SEAT BELTS
DPS will accept school buses equipped with seat belts when provided by the
state. Effective May 1, 2017, DPS anticipates receiving and operating at least nine school
buses equipped with three-point lap/shoulder seat belt systems. On buses equipped with
three-point lap-shoulder seat belt systems, seat belt use will be mandatory for student
riders.

B.

STUDENT TRAINING
The drivers of buses equipped with seat belts shall teach students the proper use of seat
belts and safety benefits of seat belt use at least three times each school year. The
instruction will take place on the school bus at the end of the morning route or before the
afternoon route. The DPS transportation department will provide drivers a written teaching
outline and will maintain a record of compliance with this section. The teaching outline
will include a statement about a student’s personal responsibility to wear a seat belt.
The school system website and the handbook provided to students and parents at the start
of the school year will include a reference to this policy and the seat belt requirement.

C.

DAILY REMINDERS
Drivers of buses equipped with seat belts also shall remind students to put on seat belts as
follows:
•
•
•

D.

Morning: When students board the bus, inform students to wear seat belts;
On Route: If a student takes the seat belt off (visibly) while riding, verbally warn
or cite;
Afternoon: Walk from front to back one time prior to school parking lot departure.

STUDENT COMPLIANCE
Students on buses equipped with seat belts are required to wear them. Drivers shall notify
the principal or designee when a student does not comply with directions to wear a seat
belt. Drivers are not responsible for a student’s failure to wear belts and should not be
liable for injuries a student suffers as a result of failing to wear a seat belt.
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Legal References: Preventive Maintenance and Vehicle Replacement Manual (NC Bus Fleet
Manual), Implementation of Lap/Shoulder Belts in North Carolina available at
http://ncbussafety.org/documents/LapsShoulderBelts_NC_Toolkit_July2016.pdf;
Adopted Effective: February 23, 2017
Revised:
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DRIVERS

6315

Policy Code:

Safety is of paramount concern in providing student transportation services. Consistent with the
board’s goals for student safety, all drivers involved in transporting students must comply with the
following board requirements.
A.

SCHOOL BUS AND ACTIVITY BUS DRIVERS
School bus and activity bus drivers must:
1.

possess required licenses and all other qualifications required by law;

2.

create a welcoming environment that is conducive to learning;

3.

undergo and follow all training required by law governing school bus and
activity bus passenger safety;

4.

not operate a school or activity bus on a public street, highway, or public
vehicular area while using a mobile telephone, wireless telephone devices
(including ear buds or Bluetooth devices), or related technology while the bus is
in motion, unless such use is for the sole purpose of communicating in an
emergency situation;

5.

use the North Carolina crossing signal required by the State Board of Education
to communicate to students when it is safe to cross the street to board the bus
and when it is safe to cross the street after exiting the bus;

6.

report to the principal any misconduct that is in violation of any of the student
behavior policies in the 4300 series or school rules;

7.

use reasonable judgment in the operation of the buses;

8.

make reasonable efforts to maintain good order of the students being transported;

9.

not permit any person to ride who is not assigned to the bus or has not received
express permission of the principal or other designated official;

10.

promptly report to the principal or other designated official any defect or other
concern regarding the safety of the school bus, activity bus, or other vehicle
operated by the school system;

11.

participate in pre-employment testing for drugs and post-accident, random,
reasonable suspicion, return-to-duty, and follow-up testing for drugs and
alcohol as required by 49 C.F.R. Part 382 (School bus drivers and others
employed by the board for the primary purpose of operating a commercial
motor vehicle shall undergo pre-employment testing. Employees whose duties
include occasional driving will not be subject to pre-employment testing but
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must undergo all other testing required by 49 C.F.R. Part 382. Refusal of any
test required pursuant to this policy or 49 C.F.R. Part 382 will be cause for
dismissal.);

B.

12.

report to the principal or other designated official by the next work day any
moving violation citations received while operating any motor vehicle, whether
on or off duty;

13.

keep informed of and abide by all applicable laws, regulations, and rules
pertaining to the operation of buses; and

14.

cooperate with the principal and other school officials.

OTHER DRIVERS
Other drivers, including volunteer drivers, must:
1.

possess required licenses and all other qualifications required by law;

2.

report to the transportation director or designee by the next working day any
moving violation citations received while operating any motor vehicle, whether on
or off duty;

3.

carry insurance if operating a privately owned vehicle; and

4.

if not an employee of Durham Public Schools, complete the volunteer application
process required by the human resources department.

If the board requires a school social worker to increase his or her private automobile
liability coverage and/or to add a business use rider in order to transport students in his or
her private vehicle, the social worker will be reimbursed for the additional premium
charged and/or for the increased liability limits of the added rider.
The superintendent or designee shall make copies of this policy and other related policies available
to drivers.
Legal References: G.S. 20-7(f)(2), -137.4, -218; 115C-47(25a), -241, -242, -244 to -246, -248, 251, -317.1; State Board of Education Policies TRAN-006, TRAN-010; North Carolina School
Bus Driver Handout, Department of Transportation, Division of Motor Vehicles, available at
https://www.ncdot.gov/dmv/license-id/driver-licenses/new-drivers/Documents/school-bushandbook.pdf
Cross References: Student Behavior Policies (4300 series), Drug and Alcohol Testing of
Commercial Motor Vehicle Operators (policy 7241), Insurance (policy 8340)
Adopted: August 24, 2017
DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL

Page 2 of 3
181

Policy Code:

6315

Revised:

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL

Page 3 of 3
182

USE OF STUDENT TRANSPORTATION SERVICES

Policy Code:

6320

Student transportation services will be made available in a manner consistent with the board goals
set out in policy 6300, Goals of Student Transportation Services.
A.

SCHOOL SYSTEM TRANSPORTATION SERVICES
The first priority of the school system transportation services is to provide eligible students
transportation to and from school. The school system may make other transportation
services available as funding permits and in accordance with legal requirements, board
policy, and the following standards.

B.

1.

Yellow school buses may be used for instructional programs directly related to the
curriculum when the trip and use of the bus are approved in accordance with board
policy.

2.

Yellow school buses may be used only for purposes expressly allowed by G.S.
115C-242. They may not be used for athletic activities or extracurricular activities.
Field trips employing yellow school buses may not travel more than 50 miles
outside of Durham County.

3.

Activity buses and other vehicles meeting federal safety standards may be used for
travel to athletic activities, used for travel to other approved school-related
activities, and used to support other educational events that support the school
system’s educational objectives.

4.

The board encourages the superintendent and principals to provide transportation
services to enable students at risk of not meeting promotion standards to take
advantage of additional or enhanced opportunities for learning.

SPECIAL USE OF SCHOOL BUSES
The board may authorize special uses of yellow school buses as provided by G.S. 115C242 and 115C-254 and of yellow school buses and activity buses as provided by G.S. 115C243 and 115C-247.
The board may also authorize the special use of activity buses by a nonprofit corporation
or a unit of local government to provide transportation services for school-aged and
preschool-aged children to or from activities being held on the property of a nonprofit
corporation or a unit of local government as described in G.S. 66-58(c)(9b). The property
to which the children will be transported must be located within 20 miles of a school
building in the system. The children’s caretakers and instructors may also be transported,
but only to and from the same activities to which the children are being transported. The
requesting entity must provide proof of minimum insurance limits established by the school
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system. The requesting entity must also execute a lease agreement that includes a provision
that the board will be indemnified and held harmless for any act or omission that occurs
during the permitted use. Any rates or fees that will be charged by the school system will
be clearly enumerated.
The superintendent shall present to the board any requests for special uses and the statutory
support for allowing such authorization.
C.

TRANSPORTATION FOR STUDENTS WITH DISABILITIES
A student who is identified as having a disability, following procedures in the North
Carolina Policies Governing Services for Children with Disabilities, will be provided with
transportation services as required by law. When the school system’s transportation
services are unable to provide transportation for a student with a disability, the board may
contract with public or private carriers to provide this service, pursuant to policy 6340,
Transportation Service/Vehicle Contracts.

Legal References: Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq.; 49 U.S.C.
30125, 30165; G.S. 66-58(c)(9a) and (9b); 115C-239, -242, -243, -247, -254; Policies Governing
Services for Children with Disabilities, State Board of Education Policy EXCP-000; State Board
of Education Policies TRAN-000, TRAN-006; Memorandum to All Superintendents from Eddie
M. Speas, Jr., Special Deputy Attorney General, January 14, 1988, available at
http://www.ncsba.org/wp-content/uploads/2017/03/AG-Memo-1988.pdf
Cross References: School Trips (policy 3320), Goals of Student Transportation Services (policy
6300), Safety and Student Transportation Services (policy 6305), Transportation Service/Vehicle
Contracts (policy 6340)
Adopted: August 24, 2017
Revised:

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL

Page 2 of 2
184

BUS ROUTES

Policy Code:

6321

School buses will be routed to safely and economically serve students eligible for transportation.
A.

ESTABLISHING BUS ROUTES AND STOPS
Prior to the commencement of each school year, the transportation department will prepare
routes for each school bus. All bus routes must be developed in accordance with state law
and regulations. Adjustments may be made in the bus routes to accommodate unforeseen
situations which occur during the first two months of the school year, but no changes will
be made after November 1, except for extraordinary cause as approved by the
superintendent or designee. All bus routes will be maintained by the transportation office,
and all changes will be recorded within 10 days after such change becomes effective.
School buses will be efficiently routed on primary roads maintained by the city or state.
Hazardous road conditions are to be avoided. A safe school walk zone may be established,
and if established, school buses will not stop within the walk zone except for students with
disabilities.
Students will be assigned to a bus that passes within one mile of the student’s residence.
Bus stops may be no closer together than .2 miles unless the distance is shortened in the
interest of safety. To the extent practicable and economically feasible, ride times should
be less than 90 minutes one way.
Parents will be informed of students’ scheduled school bus arrival times. It is the parent’s
responsibility to ensure that a student is present at a bus stop 10 minutes prior to the
scheduled arrival time. School buses will come to a complete stop at each bus stop. If no
student is in sight, the bus will proceed onward to the next stop. Bus drivers may only stop
the bus at designated bus stops that are on the established route.
For students unable to remain alone safely, a parent or other responsible adult must be
present at the bus stop with the student in the morning and present to receive the student in
the afternoon. If a parent or responsible adult is not present at the appointed afternoon drop
off, the bus driver shall contact the school principal, who will make arrangements for the
student’s supervision, which may include contacting the Department of Social Services.

B.

TRANSPORTATION TO LOCATIONS OTHER THAN HOME
Upon request, the superintendent or designee may, but is not required to, assign a student
to a bus to regularly transport the student to and/or from a location other than home, such
as a licensed childcare center, if the following conditions are met.
1.

The student’s parent or guardian submits a written, signed request that states the
specific location other than home to which the student is to be transported and
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acknowledges that the parent or guardian and not the school system is responsible
for the student’s safety once the child has departed from the bus.
2.

The request for such transportation does not require a bus to deviate in any
significant way from an established route.

3.

There is capacity on the bus if the request would necessitate the student’s riding a
different bus from the regularly assigned bus.

4.

The student’s residence and requested bus stop are within the zone eligible for
transportation service.

5.

The request for such transportation does not cause the school system to incur any
additional cost.

6.

The proposed bus stop meets safety standards established by law, the board, the
superintendent, or designee.

Any changes in bus stops must be approved by the superintendent or designee.
C.

BUS ROUTES IN HAZARDOUS CONDITIONS
School buses will not be allowed to operate if there is a serious threat to the safety of
students or drivers. The superintendent or designee may develop a more limited bus route
for hazardous weather conditions in order to operate only on roads that are safe. To the
extent possible, parents will be notified in advance of the bus route that will be used in
hazardous conditions. The hazardous conditions bus route will be on file in the
Transportation office.

D.

TRANSPORTATION FOR STUDENTS WITH DISABILITIES
A student who is identified as having a disability following procedures in the North
Carolina Policies Governing Services for Children with Disabilities will be provided with
transportation services as required by law.

Legal References: Individuals with Disabilities Education Act Amendments of 1997, 20 U.S.C.
1400 et seq.; G.S. 115C-240(d), -246; Policies Governing Services for Children with Disabilities,
State Board of Education Policy EXCP-000; State Board of Education Policies TRAN-000, -002,
-006
Cross References:
Adopted: August 24, 2017
Revised:
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PARKING ON SCHOOL SYSTEM PROPERTY

Policy Code:

6325

In order to maximize the use of school system parking lots for school system purposes, parking
lots may be used only by school system personnel, students, and visitors while on school system
property or conducting school system business. Cars and other vehicles may park only in clearly
marked, designated parking areas. Parking lots may not be used for storage, repair, or any other
improper purposes. The board will not be liable or responsible for damage to vehicles parked on
school system property.
Specific areas will be assigned for student parking. Principals may assign individual student
parking spaces or designate parking areas for students. Whenever individual spaces are
designated or assigned, first priority will be given to individuals with physical disabilities.
Students who need transportation in order to participate in school-related internships or off-site
learning opportunities will have priority for parking spaces over other students. In the interest of
safety, the principal may limit the number of student vehicles that may be parked on school
grounds.
Pursuant to G.S. 115C-46, principals may provide for the registration of vehicles. Parking fees
may be established by the superintendent or designee. All parking fees collected at the school
will be forwarded to the finance department to be budgeted and appropriated for school
purposes.
Parking on school grounds is a privilege, not a right. Parking privileges may be revoked as a
consequence for violating parking rules or, in the case of students, for violating student behavior
policies, school standards, or school rules as provided in policy 4302, School Plan for
Management of Student Behavior. School officials retain authority to conduct routine patrols of
student parking lots and inspections of the exteriors of student motor vehicles on school property
for any reason without notice or consent.
The principal may remove vehicles parked in violation of school rules. The owner of the vehicle
will be responsible for all removal and storage charges.
The superintendent shall develop regulations and procedures as necessary for the implementation
of this policy. School system and individual school parking rules will be made known annually
to all students and employees.
Legal References: G.S. 115C-46
Cross References: School Plan for Management of Student Behavior (policy 4302), Student
Searches (policy 4342)
Adopted:
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GOALS OF EQUIPMENT,
MATERIALS, AND SUPPLIES SERVICES

6500

Policy Code:

Services for managing the school system’s equipment, materials, and supplies will be organized
by the superintendent and operated in a manner consistent with the following goals:
1.

enhancing students’ opportunity to learn;

2.

utilizing technological advances and other improvements in equipment, materials, and
supplies to increase the effectiveness and efficiency of personnel;

3.

obtaining uniformity in the equipment, materials, and supplies used throughout the
system to the extent that such uniformity promotes efficiency;

4.

efficiently storing, maintaining, and retrieving equipment, materials, and supplies;

5.

maximizing the useful life of equipment, materials, and supplies;

6.

extending the usefulness of equipment, materials, and supplies through reuse;

7.

using and disposing of property in an environmentally sound manner; and

8.

providing prompt and courteous service to vendors, school system personnel, and others
who have a need to interact with the school system in regard to equipment, materials, and
supplies.

Legal References: G.S. 115C-36
Cross References:
Adopted:
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ORGANIZATION OF EQUIPMENT,
MATERIALS, AND SUPPLIES SERVICES
A.

Policy Code:

6510

MANAGEMENT
The superintendent shall provide centralized services for purchasing, receiving, storing, and
maintaining equipment, materials, and supplies. Such services will be provided in a manner
consistent with board goals.
The superintendent or designee shall make reasonable efforts to be informed of and to
implement progressive practices in managing equipment, materials, and supplies services.
Conscientious efforts will be made in the management of these resources to achieve
efficiency and economy through centralized and bulk purchasing when consistent with
available storage and distribution facilities. Good management also requires that needed
supplies, materials, equipment, and spare parts be readily available when and where they are
needed and that space not be used for housing unnecessary inventory. The superintendent
shall develop administrative procedures for providing and using centralized services and
monitor compliance with these procedures.

B.

RECORD KEEPING
The superintendent or designee shall maintain proper records in accordance with accepted
business standards and any legal requirements. These records include inventory records,
receiving and distribution records, and equipment maintenance records at the system and
school levels.

C.

ISSUANCE OF EQUIPMENT, MATERIALS, AND SUPPLIES
All individuals, including principals, teachers, other personnel, and students, are responsible
for any board-owned equipment, materials, or supplies they have been issued.
Responsibilities include accounting for items, maintaining and using items in a prudent
manner, and storing items in a reasonably safe and secure place. School system property
shall be returned in good condition.

Legal References: G.S. 115C-36
Cross References: Goals of Equipment, Materials, and Supplies Services (policy 6500), Use of
Equipment, Materials, and Supplies (policy 6520)
Adopted:
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USE OF EQUIPMENT,
MATERIALS, AND SUPPLIES

Policy Code:

6520

Equipment, materials, and supplies are intended to further the board's goals as provided in policy
6500, Goals of Equipment, Materials, and Supplies Services. Any use that is inconsistent with
these goals is not permitted. Equipment, materials, and supplies are made available for use in
schools, on school system property, or at school-related events.
Faculty members may remove equipment and materials from school premises for job-related
purposes. The superintendent or building-level supervisor shall establish procedures or rules for
allowing individuals or organizations to take items, especially those of significant value, off of
school premises. Employees using school equipment will check out such equipment through the
school office or media center.
All school system property must be returned in good condition.
Legal References: G.S. 115C-523, -524
Cross References: Technology in the Educational Program (policy 3220), Technology
Responsible Use (policy 3225/4312/7320), Copyright Compliance (policy 3230/7330), Goals of
Equipment, Materials, and Supplies Services (policy 6500), Personal Use of Equipment,
Materials, and Supplies (policy 6521), Use of Equipment, Materials, and Supplies by NonSchool Groups (policy 6522), Network Security (policy 6524)
Adopted:
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PERSONAL USE
OF EQUIPMENT, MATERIALS, AND SUPPLIES

Policy Code:

6521

The board controls all equipment, materials, and supplies purchased, leased, or received as a gift.
School personnel and students may not employ such items for personal use unless the following
conditions are met: (1) the use is authorized by the principal or building-level supervisor and the
superintendent or designee; (2) the use will have no or minimal effect on the useful life of the
item; (3) the use will not interfere with use for school system purposes; and (4) the use will not
interfere with the requesting individual's job responsibilities or school assignments. Any
individual obtaining permission is charged with proper preservation and care of the property.
Legal References: G.S. 115C-36, -523, -524
Cross References: Use of Equipment, Materials, and Supplies (policy 6520)
Adopted:

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL

Page 1 of 1
191

NETWORK SECURITY

Policy Code:

6524

The school system computers, networks, and other technological resources support the educational
and administrative functions of the school system. Because employees and students depend on
these systems to assist with teaching and learning and because sensitive and confidential
information may be stored on these systems, system integrity and security is of utmost importance.
A.

NETWORK AND INFORMATION SECURITY
The school system information technology systems are valuable assets that must be
protected. To this end, school technology personnel shall evaluate each information
technology asset and assign protective controls that are commensurate with the established
value of such assets. Appropriate security measures must be in place to protect all
information technology assets from accidental or unauthorized use, theft, modification, or
destruction, and to prevent the unauthorized disclosure of restricted information. Network
security measures must include an information technology system disaster recovery
process. Audits of security measures must be conducted annually.
All personnel shall ensure the protection and security of information technology assets that
are under their control.

B.

SECURITY AWARENESS
The technology director or designee shall provide employees with information to enhance
awareness regarding technology security threats and to educate them about appropriate
safeguards, network security, and information security.

C.

MALWARE PROTECTION
Malware detection programs and practices must be implemented throughout the school
system. The superintendent or designee is responsible for ensuring that the school system
network includes current software to prevent the introduction or propagation of computer
malware.

D.

TRAINING FOR USE OF TECHNOLOGICAL RESOURCES
Users should be trained as necessary to use technological resources effectively and in a
manner that maintains the security of the network infrastructure and ensures compliance
with state and federal law and regulations. Such training should include information
related to remote access, virus protection, the state student information and instructional
improvement system applications, network and information security, and other topics
deemed necessary by the superintendent or technology director. Training may be
conducted as part of the technology-related professional development program (see policy
3220, Technology in the Educational Program).
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ACCESS TO INFORMATION TECHNOLOGY SYSTEMS
Access to the school system’s information technology assets will be controlled and
managed to ensure that only authorized devices/persons have access.
1.

User ID and Password
All users of information technology systems must be properly identified and
authenticated before being allowed to access such systems. The combination of a
unique user identification and a valid password is the minimum requirement for
granting access to information technology systems. Depending on the operating
environment, information involved, and exposure risks, additional or more
stringent security practices may be required as determined by the superintendent or
technology director. The technology director or designee shall establish password
management capabilities and procedures to ensure the security of passwords.

2.

Student Information System
The technology director or designee shall ensure that all school system computers
with access to the state student information system application pursuant to State
Board of Education Policy SBOP-018 adhere to relevant standards and
requirements established by the State Board of Education, including provisions
related to user identification and password and workstation security standards.
Employees must follow all such standards when using any computer to access the
student information system, including when using the employee’s personal
computer.

3.

Remote Access
The superintendent and technology director may grant remote access to authorized
users of the school system’s computer systems. The technology director or
designee shall ensure that such access is provided through secure, authenticated,
and carefully managed access methods.

Legal References: G.S. 115C-523, -524; State Board of Education Policy SBOP-018
Cross References: Professional and Staff Development (policy 1610/7800), Technology in the
Educational Program (policy 3220), Technology Responsible Use (policy 3225/4312/7320),
Internet Safety (policy 3226/4205), School Improvement Plan (policy 3430), Use of Equipment,
Materials, and Supplies (policy 6520)
Other References: State of North Carolina Statewide Information Security Manual (Enterprise
Security and Risk Management Office), available at http://it.nc.gov/document/statewideinformation-security-manual
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INSTRUCTIONAL MATERIALS SERVICES

Policy Code:

6525

All students will be issued the necessary textbooks for their course work free of charge. In an
effort to reduce educational costs and to promote individual responsibility for public property,
the board establishes the following requirements for this service.
1.

Records will be kept on the condition of all textbooks, including the condition of the
books at the time they are issued to students.

2.

Instructional personnel shall emphasize to students their responsibility to maintain
materials in good condition.

3.

Students who lose or fail to return issued textbooks will be charged the cost of the book
before a replacement will be issued.

4.

Students who return a book in such condition as to make it unusable for another student
will be charged for replacing it.

5.

Parents or guardians will be notified of the student’s responsibility in caring for textbooks
properly and of the parents’ or guardians’ responsibility for paying for any textbooks that
are lost or appreciably damaged.

The board supports and encourages the use of digital textbooks and curricular resources where
appropriate for instruction.

Legal References: G.S. 115C-99, -100
Cross References:
Adopted:
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HAZARDOUS MATERIALS

Policy Code:

6540

The board of education recognizes its responsibility for providing an environment that is
reasonably secure from known hazardous materials. These materials include any substance or
mixture of substances that poses a fire, explosive, reactive, or health hazard as more fully defined
by law.
The superintendent shall develop procedures or programs as necessary to address compliance
with applicable laws and regulations and the following board requirements.
1.

Purchasing, storing, handling, transporting, and disposing of hazardous materials for all
school facilities must be addressed in a reasonably safe manner.

2.

Substituting less dangerous substances for hazardous materials should be done whenever
feasible.

3.

Training will be provided to appropriate school personnel on precautions to prevent
accidents and to handle accidents in the event they occur.

The superintendent, principals, and other building-level supervisors shall monitor compliance
with this policy, administrative procedures, and applicable laws and regulations.
Any individual who is concerned that a hazardous material is not being handled properly or that
a hazardous material may cause an unreasonable risk to safety should notify the principal,
building-level supervisor, or superintendent immediately.
It is not the intent of the board to expand or modify the school system’s potential liability
exposure through the adoption of this policy. The school system’s voluntary compliance with
any statute or regulation to which it is not otherwise subject will not be construed to create or
assume any potential liability under any local, state, or federal law or regulation.
Legal References: Resource Conservation and Recovery Act, 42 U.S.C. 6901 et seq.; Oil
Pollution and Hazardous Substances Control Act, G.S. 143, art. 21A; Solid Waste Management
Act, G.S. 130A, art. 9; 15A N.C.A.C. 13A
Cross References:
Adopted:
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VANDALISM

Policy Code:

6550

Vandalism is the willful destruction of school property, equipment, or materials. The board will
not tolerate vandalism.
An investigation of vandalism claims will be conducted. If warranted, the board may seek
restorative justice or may take other legal action that may be available for recovery of the loss. The
board may also seek criminal prosecution for acts of vandalism to school property.
All losses that may be due to vandalism will be reported and recorded in accordance with
procedures established by the superintendent. The principal shall notify the superintendent or
designee immediately of any forceful entry that results in theft and/or damages to school property.
Policy 4301, Code of Student Conduct, and other policies addressing student behavior apply to
any student who has participated in vandalizing school property.
Legal References: G.S. 1-538.1; 14-127.1, -132, -132.2; 115C-100, -276(c), -288(f), -307(h), 398, -399, -523, -524, -526
Cross References: Security of Facilities (policy 9220)
Adopted:
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Date: July 16, 2020

Durham Public Schools
Board of Education
PRECIS
Agenda Item: Fee Schedule for FY 2020-21
Staff Liaison Present: Paul LeSieur

Phone#: 560-3544

Main Points:
Board Policy Code: 4600 Student Fees
The board will hold student fees to a minimum. No fee will be charged for required courses or activities. In
addition, to the extent funds are made available for this purpose, no registration or exam fees will be
charged for Advanced Placement courses, International Baccalaureate Diploma Programme courses, or
Cambridge Advanced International Certificate of Education courses, including AS-Level or A-Level
courses.
Each principal is required to submit a list of any fees to the superintendent prior to the August board
meeting. The superintendent shall adopt procedures providing that student fees, including those for
graduation, the school yearbook or supplies for elective classes, are consistent among the different levels
and schools. The board must approve all fees. The superintendent shall submit the schedule of approved
fees and charges to the State Superintendent of Public Instruction.
Special school activities during the normal school day requiring costs to students that might prevent some
students from participating are prohibited. No student will be deprived of participation in any special
school activity because of an inability to pay. Also prohibited are school activities outside the classroom
when such activities are related to the instructional program and require costs to students that might
discriminate against students who could not afford to participate. If any question arises as to the definition
of these activities, the superintendent or designee shall make the final decision.
Any fees imposed will be waived or reduced for students who demonstrate economic hardship. As
provided in policy 1310/4002, Parental Involvement, each principal shall publish or post the schedule of
fees and notify students and parents of the availability of and the process for requesting a fee waiver or
reduction. Students or parents may apply in confidence to the principal for waiver or reduction of school
fees. The principal shall approve or disapprove each request. Students and parents may appeal the
decision of the principal in accordance with policy 1740/4010, Student and Parent Grievance Procedure.
School personnel shall issue to each student a receipt for the fees collected. Once fees have been paid,
any student transferring to another school within the school system will not be assessed additional fees
for the same services in the new school for that school year. Students who transfer from the Durham
Public Schools to some other public school in another local school administrative unit and students who
must leave school because of some serious or permanent illness or for any other good and valid reason198
will be refunded in accordance with G.S. 115C-384.

Date: July 16, 2020

Durham Public Schools
Board of Education
PRECIS
Per G.S. 115C-47(6), each LEA shall publish a schedule of fees, charges, and solicitations approved by
the local board on the local school administrative unit's Web site by October 15 of each school year and,
if the schedule is subsequently revised, within 30 days following the revision.
Information was posted on the website on the 15th. https://www.dpsnc.net/Page/442

Fiscal Implications:

None to the district. Fiscal implications are to the students and their parents.

• Purpose
Information/Discussion
Reviewed by:

Action
Finance ___PL_______

Consent
Attorney _________
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Schedule of Fees of Durham Public Schools FY 2020-21
New Legislative Requirement to Post to District Website

GENERAL ASSEMBLY OF NORTH CAROLINA, SESSION 2019, SESSION LAW 2020-78, SENATE BILL 681
The local board of education shall publish a schedule of fees, charges, and solicitations approved by the local board on the local school
administrative unit's Web site by October 15 of each school year and, if the schedule is subsequently revised, within 30 days following the
revision.
SECTION 2.1.(b) This section applies beginning with the 2020-2021 school year.

Charges to Students
AP Exam
Band Fees
Band Instrument Rental
Cap & Gown
Chorus Dues
Dance
FBLA Dues
FFA Dues
Field trips
First Aid Certification
French Honor Society
French Honor Society Cords
IB Exam
Junior Classical League
Lacrosse Dues
Lockers
Locks
Lost Book Room Book
Lost Media Books
Lost Textbook
Mu Alpha Theta (Math Honor Society
National Honors Society
Off Campus Lunch Pass
Parking Fees
PE Uniforms
Music Recorder Fee
Science Club
Science National Honors Society
Spanish Honor Society
Summer PE Course Fee
Testing (eg. IB/AP)
Theatre Dues
Transcripts
Visual Arts
Yearbook
Driver Education District
District Charges
DPS Child Care Centers
- DPS Students
- DPS Employees 25% discount
- DSS Voucher Students
Out of District Student Tuition
Transcripts for Alumni
Transcripts for Corporations/Universities/Attorneys

# of
Schools
Reporting
1
5
6
1
2
3
1
1
17
1
1
1
1
1
1
1
3
1
21
7
2
10
6
6
1
17
1
1
3
1
1
1
4
1
16

Fees
$5
$10 - $235
$25 - $35
$15
$12 - $25
$5 - $40
$40
$12.50
$2 - $2500
$30
$12
$15
$20
$14
$40
$6
$5
$10
$2 - $40
$10 - $160
$10 - $20
$10 - $40
$5 - $65
$75
$20
%5 - $7
$10
$25
$10 - $50
$350
$90
$20 - $35
$2 - $15
$5 - $20
$10 - $75
$45

Explanantion/Comments

$75-110 Concert Attire

E $2-$180, M $3-$175, H $2-$2500

if a child chooses to purchase a lock from the school
Cost of book
$10 is optional Fee

AP Tests up to $90
$15 T-shirt, $15-$20 Materials
first 3 free, then the charge

and $3 Service Fee

Free for Free/Reduced Lunch Students, General Fee 1/2 Day

$0 - $140 $70, Full-Day $140 per week
$105 General Fee 1/2 Day $52.50, Full-Day $105 per week
Pay Parent Poriton on your voucher
Varies
$3,663
$10
$25

Note:
Not all schools had not reported as of the completion date of October 13th for this October 15th posting per General Statute.
The 13 schools will be notified, and required to report.
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Date: July 16, 2020

Durham Public Schools
Board of Education
PRECIS
Agenda Item: School Treasurer
Staff Liaison Present: Paul LeSieur

Phone#: 560-3544

Main Points:

Policy Code: 8520 School Treasurer
Upon the recommendation of the principal and finance officer, the board will appoint an
employee to serve as school treasurer at each school that handles special funds.

Duties
The school treasurer is responsible for:
1. being familiar with and complying with applicable law and board policy;
2. keeping a complete record of all moneys in his or her charge, following the form and
detail prescribed by the finance officer;
3. making deposits as required by law and board policy 8325, Daily Deposits; and
4. performing any other duties as may be assigned by the superintendent.
Any principal, school employee, parent, or other individual who has reason to believe that a
school treasurer is not performing his or her duties in accordance with law or board policy is
required to immediately notify the finance officer or the superintendent.
Legal References: G.S. 115C-448
Cross References: Daily Deposits (policy 8325)
Adopted: August 27, 2020
Attached is a list of School Treasurer’s and their Principal. Moving Forward, we will provide a
list on a quarterly basis of only new Treasurer’s.
Fiscal Implications:

None

• Purpose
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Durham Public Schools
Board of Education
PRECIS
Information/Discussion
Reviewed by:

Action
Finance ___PL_______

Consent
Attorney _________
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Durham Public Schools Principal and Treasurer List

October 16, 2020

SCHOOL
Bethesda
Brogden
Burton
Carrington
CC Spaulding
City of Medicine
Club Blvd.
Creative Studies
Creekside
Durham Sch/Arts
Early College High
Easley
Eastway
EK Powe
Eno Valley
Fayetteville St.
Forest View
George Watts
Githens
Glenn
Hillandale
Hillside
Hillside Technology
Holt
Holton Career & Resource Center
Hope Valley
Hospital School
Jordan
Lakeview
Lakewood
Lakewood Middle
Little River
Lowes Grove
Lucas Middle
Mangum
Merrick-Moore
Middle College
Morehead
Neal
Northern
Oak Grove
Parkwood
Pearsontown
Performance Learning Center
Riverside
RN Harris
Rogers-Herr
Sandy Ridge
Shepard
Southern
Southwest
Spring Valley
WG Pearson

SCH#
304
306
308
316
374
317
318
314
319
323
309
313
310
363
315
344
332
347
366
320
324
325
701
328
329
327
336
312
341
339
342
340
346
343
348
352
353
354
355
356
360
362
364
322
365
367
370
369
338
368
372
376
388

SCHOOL PRINCIPAL
Shaneeka Moore-Lawrence
Anthony White
Kimberly Ferrell
Holly Emanuel
Jamie Carr
Lorna Jackie Tobias
Terry Phillips
Renee Price
Victoria Creamer
David Hawks
Gloria Woods-Weeks
Jennifer Hauser
Jonathan Brooks
Asia Cunningham
Jason Jowers
Ebony Bailey
Neil Clay
Patti Crum
Sheldon Lanier
Karen Kellett
Miah Hart-Olivis
William Logan III
Tounya Wright
Donya Jones
Kesha Futrell
Jed Miller
Michael Somers
Susan Taylor
Theresa McGowan
James Hopkins
Jessica Austin
Cory Hogans
Melissa Richardson
Sarah Sanchez
Gwen Dorman (Interim)
Vanessa Alford
Crystal Taylor-Simon
Cynthia Webb
Michael Fuga
Danny Gilfort
Kristin Tate
Anna Rusconi
Rod Teal
Kesha Futrell
Tonya Williams Leathers
Msinda Middleton (Interim)
Kecia Rogers
Lanisha Daye
Claude Archer
Jerome Leathers
Nicholas Rotosky III
Gwendolyn Wilson
A. Caroline Linker

SCHOOL TREASURER
Sandra Valle
Yasmine Manning
Anna Rogers
Tonya Headen
Patricia Lester
Betty Cox
Kim Williams-Capers
Denise Sparks
Diane Seymore
Lynn Hudson
Shatonya Jones
Linda Lloyd
Bonita Boone
Amy Morris
Denise Douglas
Brenda Person
Kimberly Stone
Ashley Bunner
Tommy Newnam
Susan Sexton
Lindsey McFalls-Brooks
LaQuishia Patterson-Gattis
Janice Alston
Jeanna Joint
Melinda Walker
TBD
Abigail Griffin
Holly Rogers
Jennifer Floyd
Latasha Norwood
Tami Cates
Michelle Solomon-Brown
Danita Hayes
Barbara Bradley
Sherry Bradford
Shannon Ceres
Kimberly Faison
Mary Brower
Patricia Lowen
Daniela Roggio
Leaster Denton
Everlene Turrentine
Carolyn Leathers
Melinda Walker
Denise Hamlett
Amy Conklin
Latonia Carter
Rhonda Ashe
Marlane Hester
Carolyn Rivera
Ruth Bailey
Jason Redmond
Tangee Truesdale
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SCHOOL
YE Smith

SCH# SCHOOL PRINCIPAL
400 Joi Gibson Robinson

SCHOOL TREASURER
LoGretta Carrington
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Date: October 22, 2020

Durham Public Schools
Board of Education Regular Monthly Meeting

PRECIS

Agenda Item: Middle School Schedule Change
Staff Liaison Present:

Dr. Nakia Hardy
Dr. Danielle Jones

Phone#: 919-560-3874

Main Points:
•

Administration requests the approval of changing the current DPS middle school
schedules to begin at 8:00 a.m. and end at 2:30 p.m.

•

This request is being made in response to Plan C adjustments including common lunch
times and will provide consistency for middle school daily schedules.

•

Approval is requested on the consent agenda.

Fiscal Implications: N/A

Purpose
Information/Discussion
Reviewed by:

Action

Finance __________

Consent
Attorney _________
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Date: October 22, 2020

Durham Public Schools
Board of Education Regular Monthly Meeting

PRECIS

Agenda Item:

Policy 5110, Relationship with County Commissioners; Policy 5120,
Relationship with Law Enforcement, and Policy 6530, Resource
Conservation and Environmental Stewardship – Second Reading

Staff Liaison Present: Tanya Giovanni

Phone#: 919-560-3424

Main Points:
•

Administration presents the following policies for second reading and approval.
Draft
Policy #
5110

Draft Policy Title
Relationship with County Commissioners

5120

Relationship with Law Enforcement

6530

Resource Conservation and Environmental Stewardship

Fiscal Implications: N/A
Purpose
Information/Discussion X
Reviewed by:

Action X
Finance __________

Consent
Attorney _________
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Board Policy Transition Project

October 22, 2020
207

5110-Relationship with County
Commissioners
• The board strives for a productive working relationship with the board of county
commissioners so that sufficient funding is provided to meet the educational
goals that the board has established for the school system. The board will seek
opportunities to inform the county commissioners about the needs of the school
system through a five-year capital outlay plan, the annual budget, and other
documents and reports the board deems necessary. The board will hold
quarterly joint meetings with the county commissioners, pursuant to the existing
Memorandum of Understanding, and may also meet with the county
commissioners at other times, as may be deemed necessary and desirable.
Joint meetings between the boards is a means of strengthening the relationship
with the board of county commissioners, clarifying expectations regarding the
budget process, and educating the commissioners on the needs of the school
system, and for the board and Durham community to be fully aware of and
informed on the county commissioners’ intentions and actions regarding the
support and funding of the Durham Public Schools.
208

5120 – Relationship with Law
Enforcement
• The board recognizes the importance of law enforcement
authorities in providing safe schools. Policing of students, on its
own, does not equate to safety, especially for students of color.
Therefore, the board encourages the distinction of the role of law
enforcement through a thorough Memorandum of Understanding
to specifically outline safety and protocols. The board desires an
effective working relationship with law enforcement. To this end,
the superintendent and principals are expected to communicate
the needs of the schools and work with law enforcement officials
in developing joint programs and in establishing protocols for
handling situations in which the assistance of law enforcement is
helpful or necessary. The superintendent shall establish
procedures for school contacts with law enforcement agencies.
209

5120 – Relationship with Law
Enforcement
• School administrators are responsible for school discipline
issues. Student discipline matters within the school setting will be
managed by the principal, according to the Code of Student
Conduct (policy 4301). School policing should be deprioritized so
that use of school resource officers in schools are an instrument
of last resort. School resource officers should not initiate
investigations for school violations and should only be used to
assist school officials, upon express request in deescalating a
situation or for safety reasons or other reasons as determined
necessary by the principal. De-escalation interventions,
supportive student services, and restorative practices should all
be utilized instead of relying on criminalization that has collateral
consequences for students, families and the community.
210

5120 – Relationship with Law
Enforcement
• School resource officers will be assigned duties as specified
in a written memorandum of understanding between the law
enforcement agency and the school system. These officers
are fully commissioned members of their representative law
enforcement agency and are not school employees.
Investigations by school resource officers will be conducted
under the auspices of the law enforcement agency, not the
individual school. School discipline related behavior by
students will not be criminalized. Criminal charges, if
necessary, will be filed through local law enforcement and
court agencies.
211

5120 – Relationship with Law
Enforcement
• Before a law enforcement officer may question a student, a
reasonable attempt will be made to notify the student’s
parent, except in cases of suspected child abuse or child
neglect involving the parent. The parent should be given the
opportunity to come to the school prior to questioning.
• School administrators and employees are expected to
cooperate in criminal investigations but should attempt to do
so in a way that minimizes disruptions to the educational
environment. Law enforcement officers are encouraged to
interview students away from the school regarding nonschool related matters.
212

6530 – Resource Conservation and
Environmental Stewardship

The superintendent or designee is responsible for establishing programs that
will help the school system meet the following board goals:
1. integrating the concept of resource conservation, including waste reduction
and recycling, into the curriculum;
2. reducing the consumption of consumable materials whenever possible;
3. fully utilizing all materials prior to disposal;
4. minimizing the use of non-biodegradable products whenever possible;
5. purchasing recycled products when financially viable;
6. encouraging suppliers, both private and public, to make recyclable
products and unbleached paper products available for purchase by public
schools; and
7. reducing the carbon footprint for all district operational energy needs
through the use of self-sustaining and green energy options and
appropriate capital improvements, whenever practicable.

213

QUESTIONS

214

RELATIONSHIP
WITH COUNTY COMMISSIONERS

Policy Code:

5110

The board strives for a productive working relationship with the board of county commissioners
so that sufficient funding is provided to meet the educational goals that the board has established
for the school system. The board will seek opportunities to inform the county commissioners
about the needs of the school system through a five-year capital outlay plan, the annual budget,
and other documents and reports the board deems necessary. The board will hold quarterly joint
meetings with the county commissioners, pursuant to the existing Memorandum of Understanding
and may also meet with the county commissioners at other times, as may be deemed necessary and
desirable. Joint meetings between the boards is a means of strengthening the relationship with the
board of county commissioners, clarifying expectations regarding the budget process, educating
the commissioners on the needs of the school system, and for the board and Durham community
to be fully aware of and informed on the county commissioners’ intentions and actions regarding
the support and funding of the Durham Public Schools.

Deleted: and

The superintendent shall develop a productive working relationship with the county manager. The
superintendent is encouraged to initiate periodic meetings with key administrative personnel of the
school system and county government.
Legal References: G.S. 115C-36, -47, -426, -427
Cross References:
Adopted:

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL
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Date: October 22, 2020

Durham Public Schools
Board Work Session

PRECIS

Agenda Item: Athletic Re-Opening Plan
Staff Liaison Present:

Dr. Nakia Hardy
Dr. Deborah Pitman
Mr. David Hackney

Phone#: 919-560-3874

919-560-2554
919-560-3742

Main Points:
•

The administration presents a plan to reopen high school athletics which is aligned to the
North Carolina High School Athletic Association guidelines.

•

The administration presents this to the Board for action.

Fiscal Implications:
•

State and local funds cover the cost of athletics.

Purpose
Information/Discussion
Reviewed by:

Action

Finance __________

Consent
Attorney _________
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Athletic Re-Opening Plan

Dr. Nakia Hardy, Deputy Superintendent

218

PURPOSE AND AGENDA
AGENDA
AND
PURPOSE

NC HIGH SCHOOL
ATHLETIC
ASSOCIATION
GUIDELINES

DPS ATHLETIC
COMPREHENSIVE
RE-OPENING PLAN

ATHLETIC
SCHEDULE
2020-2021

DISCUSSION
219

NC High School Athletic Association

220

NCHSAA Guidelines
1. Facility Cleaning
2. Entrance/Exit Strategies
3. Limitations on
Gatherings
4. Pre-Workout Monitoring
5. Exposure to Person Who
Tests Positive COVID-19
6. Athlete/Coach Who
Tests Positive COVID-19
7. Face Coverings

8.
9.
10.
11.

Hygiene Practices
Hydration/Food
Team Travel
Locker Rooms/Training
Areas
12. School Weight/Mat Rooms
13. Spectators
14. Physical Activity & Athletic
Equipment
221

DPS ATHLETIC COMPREHENSIVE
RE-OPENING PLAN

222

Facility Cleaning
• Custodial staff
cleaning athletic
facilities
• Sanitation supplies
and personal
protective equipment
(PPE)

223
This Photo by Unknown Author is licensed under CC BY

Face Coverings, Hygiene Practices,
Facility and Equipment Cleaning
• School Specific Plans
• Practice and game sites
• Equipment Cleaning
• Data screening,

collection, maintenance
• Student-Athlete PreParticipation Forms
• Social distancing
224

A Day in the Life of a Student Athlete

Day in the life of a Student Athlete

Coach ends workouts;
David keeps 6 ft.
distancing

If clear, David is assigned
to pod of 5-10 studentathletes
David does skillCoach conducts daily health
building & workouts
screening and temperature
for 90-minutes in pod
check on David

Student athlete, David
arrives at school for
voluntary skill-building
and conditioning

David takes face
mask, water
bottle, towel,
clothing to
practice site

David enters at a specified
location for check-in

David exits
the workout
area at
specified
location
225

DPS Phase I and II Athletic Schedule
Sport
Cross Country
Volleyball
Basketball
Cheerleading
Soccer (M)
Lacrosse(M&W)
Football
Golf
Tennis (M)
Soccer (W)
Softball
Baseball
Tennis (W)
Track & Field
Wrestling
*Pending approval

Date of Return*
Phase I
(2 days Week)
Oct. 26
Oct. 26
Nov. 2
Nov. 2
Nov. 23
Nov. 23
Dec. 7
Feb. 1
Feb. 1
Feb. 1
Feb. 1
Mar. 8
Mar. 8
Mar. 8
Mar. 8

Phase II*
Season Starting Date
(Up to 5 days Week) (First Day of Practice)
Nov 2
Nov 2
Nov. 9
Nov. 9
Dec. 7
Dec. 7
Jan. 25
Feb. 15
Feb. 15
Feb. 15
Feb. 15
Mar. 22
Mar. 22
Mar. 22
Mar. 22

Nov. 4
Nov. 4
Dec. 7
Dec. 7
Jan. 11
Jan. 11
Feb. 8
March 1
March 1
March 1
March 1
April 12
April 12
April 12
April 12

First Contest
Nov. 16
Nov. 16
Jan. 4
Jan. 4
Jan. 25
Jan. 25
Feb. 26
March 15
March 15
March 15
March 15
April 26
April 26
April 26
April 26
226

COVID-19 Notification Protocol
(Confirmed case or Exposure)
Player or Coach
informs Athletic
Director/Athletic
Trainer

Athletic Trainer
Contacts
Durham Health
Department
Hotline for DPS
919-635-8150
Athletic Trainer
contacts
Principal/
Supervisor

Principal/
Supervisor
informs Lead
Nurse via email
Tricia_howard@dpsnc.net

Durham
Health
Department
will conduct
tracing as
needed

227

Team Travel
• 24 student-athletes

per bus
• Activity buses will
be cleaned after
every use

• Additional sanitation

supplies will be
provided as needed
to schools by the
district

228

Locker Rooms, Training Areas / School
Weight/Mat Rooms, Athletic Equipment
Locker Rooms / Training Areas
• Will remain closed at this time
School Weight / Mat Rooms
• Will remain closed at this time

This Photo by Unknown Author is licensed under CC BY-NC

Athletic Training Areas
• Use portable training
facilities

This Photo by Unknown Author is licensed under CC BY-NC
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COMPETITIONS

230

Spectators
No spectators at this time
Streaming Options
If spectators, fan capacity at game
facilities:

> Indoor Athletics: Fans will not be
permitted for indoor athletic contests.
> Outdoor Athletics: Fans will be permitted
for outdoor athletic contests up to 30%
capacity

Tickets– If spectators are approved
purchase tickets through Ticket Spicket.

This Photo by Unknown Author is licensed under CC BY-SA
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Cost Estimates*
Estimated Annual Average Cost Per School
• Officials
• Security
• Transportation
Total

$20,000
$12,500
$11,500
$44,000

Estimated Cost to District without Spectators
• $264,000
*Costs are estimated based on expenses averaged across the six high schools for the
2018-2019 school year.
232

QUESTIONS & DISCUSSION

233

DPS ATHLETIC COMPREHENSIVE RE-OPENING PLAN
Durham Public Schools Athletics Program is excited about the opportunity to see our student athletes for
the first time since mid-March and to safely begin the district re-entry process for our students. The DPS
Athletic Comprehensive Re-Opening Plan is designed to answer the questions about athletics this school
year. The Plan is based on guidance from the North Carolina High School Athletic Association (NCHSAA),
Centers for Disease Control (CDC), NC Department of Health & Human Services (NCDHHS), and the
Durham County Department of Public Health.
Although it is not possible to foresee every element of every scenario, the plan has been developed with
input from athletic directors, coaches, principals, and health professionals with as much forethought as
possible. The plan is not only to provide a safe and healthy environment for student-athletes but to also
enrich their lives with quality experiences that will prepare them for successful futures.
It is important that DPS Athletics - especially during this unique time - creates a healthy and safe
environment for student-athletes. The DPS Athletic Comprehensive Re-Opening Plan addresses the
protocols and procedures for schools to follow. The plan offers a phased in approach to re-opening. The
guidelines address conditioning workouts, practice, and athletic competitions. DPS athletic programs
recognizes the importance of continually adhering to the all applicable restrictions set forth by state and
local government, complying with all recommended guidelines to the maximum degree possible, and
being prepared to cease progress if required by state guidance.
PHASED-IN TIMELINE
A phased-in approach for returning to play has been designed that will account for both (1) reducing the
risk of both COVID-19 resurgence, and (2) reducing the risks of overtraining and injury due to rapid return
to play. Phase I addresses season conditioning and skill-building and Phase II addresses practice workouts.
The phase-in timeline prioritizes student-athlete health and well-being including and addresses the risks
presented by COVID-19. The start dates are based on the date of the first contest.
DPS Athletic Phase I (Two days per week – 90-minute sessions) - Conditioning and Skill-Building
For Phase I, attendance for conditioning is voluntary and not required in order to try out or participate on
school athletic teams. Teams will only be allowed to work out two days per week for 90 minutes per
session. During this time, the following protocols will be in place:
1
234

1. Students will be assigned to small groups (pods) of 5-10 students and remain in those pods for
every session.
2. Pods should not mix or mingle with other cohorts, even within the same team.
3. Students will “arrive, play, leave.” There should be no congregating before, during, or after
workouts.
4. Water may not be shared.
5. High fives, fist bumps, physical celebrations are discouraged.
6. Scrimmage vests and uniforms should not be shared.
7. Equipment used by staff (e.g., cones) may not be handled by players or other attendees and must
be disinfected after use.
DPS Athletic Phase II (Up to five days per week – 2-hour sessions) - Workouts
In Phase II, attendance is voluntary and not required in order to try out or participate on school athletic
teams. Workouts/practice may occur up to five days a week for two hours per session. During this time,
the following protocols will be in place:
1. Students will be assigned to small groups of 5-10 (pods) and remain in those pods for every session.
2. Pods should not mix or mingle with other cohorts, even within the same team.
3. Students will “arrive, play, leave”. There should be no congregating before, during, or after
workouts.
4. Water may not be shared.
5. High fives, fist bumps, physical celebrations are discouraged.
6. Scrimmage vests and uniforms should not be shared.
7. Athletic equipment may be used by student-athletes however, equipment must be disinfected
after usage.

2
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DPS Phased-In Re-Opening Schedule
Phase I

Phase II/III

(Up to 2 days)

Cross Country
Volleyball

(Up to 5 days)

Season Start Date First
Day of Practice

First Contest

Oct. 26*

Nov. 2

Nov. 4

Nov. 16

Oct. 26*

Nov. 2

Nov. 4

Nov. 16

N/A

N/A

N/A

N/A

Basketball

Nov. 2

Nov. 9

Dec. 7

Jan. 4

Cheerleading

Nov. 2

Nov. 2

Dec. 9

Jan. 4

Soccer (M)

Nov. 23

Dec. 7

Jan. 11

Jan. 25

Lacrosse (M&W)

Nov. 23

Dec. 7

Jan. 11

Jan. 25

Football

Dec. 7

Jan. 25

Feb. 8

Feb. 26

Golf

Feb. 1

Feb. 15

March 15

March 15

Tennis (M)

Feb. 1

Feb. 15

March 15

March 15

Soccer (W)

Feb. 1

Feb. 15

March 15

March 15

Softball

Feb. 1

Feb. 15

March 15

March 15

Baseball

Mar. 8

Mar. 22

April 12

April 26

Tennis (W)

Mar. 8

Mar. 22

April 12

April 26

Track & Field

Mar. 8

Mar. 22

April 12

April 26

Wrestling

Mar. 8

Mar. 22

April 12

April 26

Sport

Swim

*Pending approval

Scheduling Restrictions
Schools will not schedule non-conference games with any school outside of our bordering counties (Wake,
Orange, Chapel-Hill, and Granville Counties). This will keep traveling to a minimum and keep all of our
athletic contests restricted to the Triangle area. This will also allow us to contact and trace more efficiently
if necessary due to COVID-19.
DURHAM PUBLIC SCHOOLS ATHLETICS AND THE NORTH CAROLINA HIGH SCHOOL ATHLETIC
ASSOCIATION GUIDELINES
Building on the NCHSAA guidance, Durham Public Schools developed its DPS Athletic Comprehensive ReOpening Plan. The plan outlines fourteen key categories of guidance. In turn, each school will develop
plans specific to its school culture and campus following the guidelines. Athletic Directors will be
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responsible for designing plans in conjunction with their principal specific to each school’s venues and
facilities.
1. Facility Cleaning
The district worked with Operational Services to ensure athletics will have the necessary resources
for disinfectant and sanitation. Thermometers, face masks, bottles of disinfectant and boxes of
wipes will be distributed to each high school. Additional supplies will be provided periodically as
needed by the district (Athletic Director Mr. David Hackney). The following will be implemented:
•

Adequate cleaning schedules will be created and implemented for all athletic facilities.
Bathrooms, if opened, must be disinfected after use.

•

Prior to an individual or groups of individuals entering a facility, hard surfaces within that
facility must be disinfected (chairs, furniture in meeting rooms, weight room equipment,
bathrooms, athletic training room tables, etc.).

•

Equipment, and other supplies touched by athletes will be thoroughly cleaned and disinfected
regularly, although sport programs should limit sharing these materials as much as possible.

•

Hand sanitizer (containing >60% ethanol or >70% isopropanol) will be plentiful and available
to individuals as they move from place to place.

•

Any equipment such as weight benches, athletic pads, etc., having holes with exposed foam
must be covered.

•

Appropriate clothing/shoes must be worn at all times to minimize sweat from transmitting
onto equipment/surfaces.

•

Students must be encouraged to shower and wash their workout clothing immediately upon
returning to home.

2. Entrance & Exit Strategies
Each school will develop entrance and exit strategies.
Strategies include staggering
starting/ending times, signage to direct one-way flow of traffic for designated entrance/exit and
encouraging athletes to remain in vehicles until the start of workout/practice. Strategies should
prevent groups from gathering at entrances/exits to facilities to limit crossover and contact.
3. Limitations on Gatherings

Gatherings in outside venues are limited to no more than 50 persons; gatherings in indoor venues
are limited to no more than 25 persons. Persons include coaches, athletic trainers, athletic
directors, student-athletes, etc.
4
237

Drills or activities requiring the use of equipment during workouts should be conducted in pods of
students with the same 5-10 students working out together weekly (same grouping each day) to
limit overall exposures. Records must be maintained of the groupings to facilitate contact tracing,
if required. Smaller pods can be utilized for weight training.
There must always be a minimum distance of 6 feet between each individual. If this is not possible
indoors, then the maximum number of individuals in the room must be decreased to obtain a
minimum distance of 6 feet between each individual.
4. Pre-Workout Monitoring
A daily health check must be conducted for each participant upon arrival. The NCHSAA 10
questions are to be asked prior to each session. All coaches and students must be screened daily
for signs / symptoms of COVID-19 prior to participating, including a temperature check. Health
checks can be performed by a coach or staff member.
Responses to screening questions for each person must be recorded and stored. The head coach
(or designee) is responsible for collection of the data from each day’s screening. Ideally this would
be the same individual each day for consistency.
Anyone with a temperature of 100.4°F or higher, or who reports any COVID-like symptoms will not
be allowed to participate and must be sent home. In addition, s/he should be directed to their
primary care practitioner (Family Medicine, Pediatrics or Internal Medicine) for evaluation and
potential need for further testing.
Students or coaches who have a positive pre-workout screening must not be allowed to return
until they have a note from their healthcare provider indicating that they do not need to be tested
or that their symptoms are not due to COVID-19.
Students, coaches, staff considered vulnerable individuals, or those concerned with contracting
COVID-19 should consult their family doctor before supervising or participating in any workouts
during Phase II.
5. Exposure to a Person who Tests Positive for COVID-19
If a person on the team tests positive for COVID-19, all members of that pod and those who had
close contact with that individual should:
•

Quarantine (stay at home) until 14 days after your last exposure, unless you have a negative
PCR COVID-19 test.

•

Check his/her temperature twice a day and watch for developing symptoms of COVID-19.
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•

If possible, stay away from people who are at higher-risk for getting very sick or contracting
COVID-19.

•

For additional guidance, refer to the Durham Public Schools Athletic COVID-19 Procedures Flow
Chart (Link: DPS RE-OPENING ATHLETIC FORMS AND FLOW CHART 2020-2021)

6. Athlete or Coach that Test Positive for COVID-19
The local public health authority must be notified by the Athletic Director to help with contact
tracing. To resume workouts, an athlete or coach must meet each of the following criteria:
•

No fever for 24 hours without fever reducing medications since recovery

•

Resolution of respiratory symptoms

•

At least 10 days have passed since symptoms first appeared

•

A note of clearance from a licensed medical provider

7. Face Coverings
State, local or district guidelines for acceptable cloth face coverings must be strictly followed.
There is no need to require or recommend “medical grade” masks for physical activity. All coaches
and staff must wear face coverings. Artificial noisemakers such as an air horn or a timer system
with an alarm can be used as a signal in place of a traditional whistle. Coaches, staff, managers,
etc., must maintain 6-feet physical distancing.
Athletes are to wear a cloth face covering when not actively engaged in physical activity and
maintain 6-feet physical distancing. Face masks should not be worn during activities that inhibit
breathing (i.e. swimming, distance running, or other high aerobic activity). Face masks must not
be shared. Plastic shields covering the entire face are not allowed during workouts.
The CDC acknowledges that face coverings may be challenging for players (especially young
players) to wear while playing sports. Teams should strongly encourage players to wear face
coverings while not engaged in active play (e.g., during warm-ups, while on the sideline or in the
dug-out).
8. Hygiene Practices
The following hygiene practices should be implemented. Participants should:
•

Wash hands with soap and water for at least 20 seconds, or use hand sanitizer often, especially
after touching frequently used items or surfaces.
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•

Sneeze or cough into a tissue, or the inside of the elbow. Avoid touching the face, eyes, and
nose, and dispose of all tissues.

•

Disinfect frequently used items and surfaces between use.

•

Not spit including sunflower seeds, tobacco, phlegm, etc.

9. Hydration & Food
Sharing water bottles is not allowed. All students must bring their own water bottle, clearly marked
with their name. Food must not be shared. Hydration stations (water troughs, water fountains,
etc.) must not be utilized by individuals. Designate one person to refill water bottles when needed.
10. Transportation
Due to COVID-19, the state of North Carolina has implemented standards that require only 24
student-athletes be allowed on an activity bus at any given time. Schools will continue to use
proper transportation waivers for student-athletes as it relates to riding home with parents after
contests.
Activity buses will be cleaned after every use and upon arrival at each destination. The driver will
spray and wipe down seats once student-athletes exit. Buses must be defogged at the end of each
week.
11. Athletic Training Rooms & Locker Rooms
Locker rooms will remain closed at this present time. Licensed athletic trainers will develop
portable training facilities at each sport practice site to prevent overcrowding in training rooms.
Upon revisiting the usage of these facilities, the Athletics Department and Operational Services
will work together to address the cleaning and disinfecting and capacity of these facilities.
12. Weight Rooms
Weight rooms will remain closed at the present time. Upon revisiting the usage of the weight
room, the Athletics Department and Operational Services will work together to address the
cleaning and disinfecting and capacity of these facilities.
13. Spectators
At the present time, spectators will not be allowed for indoor or outdoor events. Upon revisiting
the allowance of spectators, DPS may limit stadium capacity. Tickets will be sold through a
touchless ticket distribution system.
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14. Physical Activity & Equipment
There must be no sharing of towels, clothing, shoes, or other athletic attire between students.
Students must wear their own appropriate workout clothing. Individual clothing/towels must be
washed and cleaned after every workout.
All athletic equipment, including balls, must be cleaned frequently, and prior to use by another
pod. Individual drills requiring the use of athletic equipment are permissible, but the equipment
must be cleaned prior to use by another pod.
Physical contact (such as high-fives, fist/elbow bumps, celebrations, and hugs) is not allowed.
COACHING RESPONSIBILITIES
Coaches and volunteer coaches play a pivotal role in the success of our athletic programs. Their leadership
during this COVID-19 era will be vital. As a result, DPS expectations for our coaches and volunteer coaches
are outlined below.
Coaches/volunteers will ensure that:
1. All participants are screened daily. Only those cleared by screening will be allowed to participate.
Any individual not meeting minimum criteria, including temperature check, will not be allowed to
go beyond the screening area.
2. No student will be permitted to participate until a parent and the student sign the NCHSAA Initial
Screening Questions for Students to Participate in Athletic Activity During COVID-19 which
acknowledges risk and waives liability.
3. Safe distancing of 6 feet must be maintained at all times, even during workouts.
4. The maximum number of individuals permitted at each venue is twenty-five (25) for indoor sports;
outdoor sports permit fifty (50) persons per venue. The count includes every person - students,
coaches, managers, parent volunteers, etc.
5. Students will be assigned to small groups (pods) of no more than ten (10) individuals. Once
assigned, the student must remain in the same pod and must have no contact with individuals not
in their pod.
6. Individuals cannot share personal or sports equipment.
7. All equipment must be thoroughly cleaned and sanitized between uses.
8. Individuals must not be permitted to congregate before, during, or after workouts.
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9. Restrooms must be sanitized between each workout session.
10. Individuals cannot share water bottles.
11. Physical contact increases the chance of transmission and will be avoided. No handshakes, hugs,
fist bumps, high fives, etc., are permitted.
12. If a student-athlete or coach is not feeling well, has COVID-19 symptoms, has a fever, or has been
around someone diagnosed with COVID-19, s/he should not attend or otherwise participate in
workouts.
13. Students are not be permitted to enter school buildings during Phase I except for restroom use
and/or medical emergency requiring access to the athletic training room.
14. Participants must wear a face covering at all times while participating and/or leading any team
activity.
STUDENT ATHLETE HEALTH & SAFETY REQUIREMENTS
Student-athletes also play a pivotal role in the success of athletic programs. Their compliance and
cooperation during this COVID-19 era will be vital. As a result, DPS expectations for our students are
outlined below.
1. No spitting on the field or sideline.
2. No sharing of water bottles; Each player is required to bring their own water bottle.
3. No touching or sharing other players equipment, uniforms, clothing etc.
4. Keeping the jersey on while on the field and within the general vicinity of the field of play.
5. Abiding by “Arrive, Play, Leave.” No gathering at the field or in the parking lot after games,
workouts or practice.
6. Ensuring personal equipment is stored in a bag immediately following each game or
workout/practice session. Clothes / uniform should be laundered, and all personal equipment
sanitized after each game or workout/practice session.
7. Bringing hand sanitizer for use or wash their hands prior to, at half time, between innings, and
immediately following a game or training session.
8. Practicing physical distancing of at least 6 feet whenever possible.
9. Refraining from group celebrations that engage in physical contact.
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10. Respecting other players by staying home if players feel ill.
11. Not playing if not comfortable returning to play. The athlete is the only person who knows best;
they should do what feels right.
12. Wearing a cloth face covering prior to and immediately following each game or training session.
13. Avoid touching eyes, nose, and mouth with hands.
ATHLETIC OPERATION & GAME DAY PROTOCOLS
DPS will monitor conditions prior to rendering a final decision regarding spectators. The decision will be
dependent on the evaluation of the athletic rollout. When athletic contests resume, the following
guidelines will be followed:
1. Fan Capacity at Game Facilities
Indoor Athletics: Fans will not be permitted for indoor athletic contests. COVID-19 science
suggests that indoor facilities with quality air circulation and filtration are permitted. Lack of air
conditioning and air circulation will not support the idea of fans being permitted to contests.
Outdoor Athletics: If DPS opens to spectators, DPS will follow the guidance set forth by the
City/County of Durham. Those guidelines will adjust according to the changes set forth by the
city/county government.
2. Ticket Distribution
Fans will have the opportunity to purchase tickets online through Ticket Spicket. Due to capacity
limits, this will be on first come first serve basis. Athletic Directors will appoint a person to be
responsible for counting all that enter their various facilities.
3. Point of Entry & Exit
Fans will have a separate point of entry and exit. Once fans enter the stadium they will not be
allowed to leave through the original point of entry. This will cut down on congestion and will
enforce social distancing.
4. Masks
Any person entering the stadium or field of any outdoor facility must wear a mask. Fans will not
be allowed entrance to the stadium without a mask. Fans are required to keep mask on throughout
the duration of the contest. The only exception will be for those fans eating from the concession
stand. However, upon finishing, spectators will have to put their mask back on. Fans must exit
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with their mask on as well. Spectators must follow current state social gathering limits and physical
distancing guidelines.
5. There will be clearly visible signs that address the following:
• “Wash, Wear Masks, and Wait” signage
• Entrance/Exit
• 6 feet social distancing markers for entrance into the stadium
• Spectator seating that is clearly marked 6 ft apart (If and when applicable)
• Marked Restroom Capacity
• Maximum Occupancy
• Mask Required at All Times
• Temperature Check
• Drop Off
• Wellness Check
• Wait
• No Spectators/Spectator
6. Fans & Social Distancing
Bleachers will be marked 6 feet apart for fans to allow for social distancing. This is for fans not
living in the same household. Fans will be expected to remain seated unless they are at the
concession stand or restrooms.
7. Restrooms
Restrooms will be clearly marked for capacity upon entry. Custodians will be available to monitor
and clean rest rooms regularly (every 15-30 minutes) throughout the contest.
8. Concession Stands
While closed to spectators, concessions will not operate. If concession stands open, venues will
sell only prepackaged food. No more than two concession stand workers are allowed at a time.
They must be six feet apart with six feet markers created for those waiting to purchase items.
Schools will limit the number of people waiting in line to maintain order and cut down on
congestion. Concession stands should be cleaned every 15 minutes. Sanitizer should be accessible
for patrons.
CLOSING
Durham Public Schools remains steadfast in its commitment to the safety of our student-athletes, coaches,
families, and community. It is imperative that everyone understands their role and demonstrate a
commitment adhering to the Athletic Comprehensive Re-Opening Plan which has been created based on
federal, state, and local directives and guidance with the intent of providing a safe environment to get
back on the field. Parents and student-athletes should carefully consider the option to return to play. If
there is hesitation in returning to play, DON’T; just because a student-athlete can, does not mean s/he
MUST.
11
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APPENDIX

HYPERLINK: DPS RE-OPENING ATHLETIC FORMS AND FLOW CHART 2020-2021
1. DPS Athletics Communicable Disease Waiver Form
2. NCHSAA Initial Screening Form (NCHSAA Initial Screening Questions for Students to
Participate in Athletic Activity During COVID-19)
3. Return to Play Form After a Negative COVID-19 Test Result
4. Return to Play Form After a Positive COVID-19 Test Result
5. Durham Public Schools Athletic COVID-19 Procedures Flow Chart
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