
AGENDA 
Durham Public Schools Board of Education 

Work Session  
May 6, 2021 

5:00 PM 

1. Call to Order

2. Moment of Silence

3. Agenda Review and Approval

4. Board Work Session Minutes
• April 8, 2021 Budget Hearing
• April 8, 2021

5. General Public Comment

6. Consent Item

a. Contract with JaniKing for Supplemental Custodial Services
b. Purchase of Summer Cleaning Supplies from Grainger
c. Request for Use of Lottery Funds for Various Projects
d. SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and Sight Words) 

Program
e. Graduation Expenses

7. Operations Services

a. Request to Negotiate an Energy Conservation Services Contract with SiteLogIQ
b. Approval of Budget for FY 2021-22.

8. Academic Services

a. IGNITE Magnet Impact
b. Fall 2020-2021 Re-Opening Update
c. Grade Replacement Policy 3420

9. Summary of Follow-Up Items

10. Closed Session

• Consider confidential personnel matters protected under G.S. 143-318.11(a) (6) and 
G.S. 115C-319.3.

• Consult with the attorney to preserve the attorney-client privilege information pursuant 
to G.S. G.S. 143-318.11

• Consider confidential student information protected under GS 115C-402 and the 
Family Educational Rights and Privacy Act (FERPA), 20 USC 123g.

• Approve Closed Session Minutes dated April 22, 2021

11. Adjournment
Mission Statement 

Our mission is to embrace, educate, and empower every 
student to innovate, serve, and lead. 
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      Date:   May 6, 2021 

Durham Public Schools 
Board of Education Work Session 

PRECIS

Agenda Item:   Minutes      

Staff Liaison Present:   Nicole Smith      Phone#:   919-560-2502 

Main Points: 

Minutes for approval: 

• April 8, 2021 – Budget Hearing
• April 8, 2021 – Work Session

Fiscal Implications:  N/A 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney _________ 

Back to Agenda
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DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION 

Budget Hearing Minutes 
April 8, 2021 

 
 
Durham Public Schools Board of Education held a Budget Hearing on Thursday, April 8, 2021, at 
approximately 5:03 p.m. at the Staff Development Center, Room M-1, 2107 Hillandale Road, 
Durham, NC and via Zoom video conferencing. 
 
Board Members Present:  Bettina Umstead (Chair), Mike Lee (Vice Chair) Matt Sears, Natalie Beyer, 
Jovonia Lewis, Frederick Ravin III and Alexandra Valladares 

Administration Present:  Pascal Mubenga (Superintendent), Dr. Nakia Hardy (Deputy 
Superintendent of Academic Services), Julius Monk (Chief Operating Officer), Tanya Giovanni 
(Chief of Staff), Dr. Alvera Lesane (Assistant Superintendent of Human Resource Services) and 
William “Chip” Sudderth III (Chief Communications Officer). 

Attorney Present:   Rod Malone 

Recorder:    Nicole Smith, Board of Education Executive Assistant 
 
Call to Order:   
Vice Chair Mike Lee called the meeting to order and asked for a moment of silence.   

Spanish Translator Present: 
Interpretation services were provided by the DPS Multilingual Resource Center 

 
3.  Agenda Review and Approval 

Natalie Beyer moved that the agenda be approved as amended.  Frederick Ravin seconded, and the 
agenda passed unanimously. 

4.  General Public Comment 
There were two in-person public comments:  Nicholas Graber-Grace and Amy Cameron.  William 
Sudderth stated there were three (3) public comments and read them within the time allotted. The 
comments were previously sent to the board members for review and posted on the website. 

5.  2021-22 Fiscal Year Proposed Budget Review and Discussion  
 
Dr. Pascal Mubenga introduced Paul LeSieur who reviewed a PowerPoint presentation that detailed the 
following: 
 
 Emergency Federal Fund Summary 
 Local Budget Request Line Item Summary 

 
Alexandra Valladares referred to previously discussing the inability to use CARES funding to FTEs 
because the positions will be permanent and the funding for them has to be sustaining.  She said there 



 
 
Board of Education 
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didn’t seem to be a specific goal regarding the number of positions (i.e. counselors, EC and ESL 
support staff) the district needs for re-opening schools and wanted to know if there is a plan in place.  
Paul LeSieur said there will be discussions happening within the next three months with other 
members of administration.  He expressed the need to put pressure on the state to assist with funding 
the needs in the district.  Alexandra Valladares commented on the cap that the state imposed and 
asked if the cap has ever been higher.  Paul LeSieur said it has not moved since implemented. 
 
Natalie Beyer appreciated the work done and the detail provided.  She asked how many nurses the 
district has now and how many it would take to place one in every school.  Paul LeSieur said there are 
6 on board that have been provided by the state, 3 positions are tied to EC and 15 from the county. 
The presented budget will add 2 more nursing positions.  There is still a need for 30 more nurses.  
Paul LeSieur stated there are 35 social workers across the district and none of them are EC specific.  
He also provided the average salary and benefits information for those positions.  Natalie Beyer 
mentioned a bill that is currently being discussed in the state to fund a school nurse for every school.  
Paul LeSieur also reported that the county received about $46 million dollars in federal funding that 
can be used for whatever the need is.  Natalie Beyer hopes that some of the federal funding can be 
used for the centralized kitchen and providing better food options for the community.  She also asked 
whether or not there will be a line item created in the budget for things like broadband so the county is 
aware that this will also need to be covered in the future.  Paul LeSieur said the city and county 
receiving funding for this so he is hoping the districts needs will be addressed in the future as well. 
 
Matt Sears expressed his frustration with the progression pace especially when there are talks about 
the prosperity of Durham and the lack of using funds to build back the infrastructure of our district.  
He also expressed his discernment with any notion that that we have what we need.  He is in full 
support of the $16 million that is presented and getting nurses in every building and the number of 
counselors in place to support the students adequately.  He is not in favor of using CRES funds to 
supplement existing work and hopes that the district is pushing back if receiving pressure from state 
and local levels indicating that we have lots of money that we’re not using.  
 
Jovonia Lewis expressed the importance of obtaining funding for our school nurses, social 
workers/counselors and psychologists.  She referenced a conversation back n January when the 
shortage of nurses was mentioned and wanted to know if this is still the case. 
Dr. Pascal Mubenga responded indicating that the challenge is going to be finding nurses that will 
work for the salary that the district is offering.  There is a shortage because DPS is competing with 
other school districts and hospitals.  Jovonia Lewis asked if the county will be able to allocate more 
nurses for the district that may not be completely funded by DPS.  Paul LeSieur said that is a 
possibility.  Jovonia Lewis asked if temporary positions are an option and if they can be funded from 
the CARES act money.  Paul LeSieur said CARES Act money could be used in that way, but he 
advises to refrain from using that money to fund full time positions.  Jovonia Lewis also asked 
questions regarding whether this is a growth plan that includes adding more nurses.  Dr. Nakia Hardy 
said there wasn’t a separate section included in the strategies for nurses.  Jovonia Lewis expressed 
concerns with splitting counselors and nurses between schools. 
 
Mike Lee said putting nurses in every school seems to be a challenge when using the existing model.  
He asked if there are any other alternatives being considered in order to move toward making it 
happen.  He suggested mutually beneficial arrangements with local hospitals where the district can 
offer community services hours for nurses in exchange for them volunteering.   
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Board members continued to ask additional questions about the funding and discuss ideas and present 
potential solutions that will provide additional support in these areas for our schools.  Dr. Pascal 
Mubenga said the administration will continue to explore other options and think outside of the box to 
present solutions.   

 
 

 
7.  Adjournment 
 

Having no further business, the budget hearing adjourned at approximately 6:23 p.m. 
 
 
         
Bettina Umstead, Chair    Pascal Mubenga, PhD 
Board of Education              Superintendent  
 



DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION 

Work Session Minutes 
April 8, 2021 

Durham Public Schools Board of Education held a Work Session on Thursday, April 8, 2021, at 
approximately 6:34 p.m. at the Staff Development Center, Room M-1, 2107 Hillandale Road, 
Durham, NC and via Zoom video conferencing. 

Board Members Present:  Bettina Umstead (Chair), Mike Lee (Vice Chair) Matt Sears, Natalie Beyer, 
Jovonia Lewis, Frederick Ravin III and Alexandra Valladares 

Administration Present:  Pascal Mubenga (Superintendent), Dr. Nakia Hardy (Deputy 
Superintendent of Academic Services), Julius Monk (Chief Operating Officer), Tanya Giovanni 
(Chief of Staff), Dr. Alvera Lesane (Assistant Superintendent of Human Resource Services) and 
William “Chip” Sudderth III (Chief Communications Officer). 

Attorney Present:   Rod Malone 

Recorder:    Nicole Smith, Board of Education Executive Assistant 

Call to Order:   
Natalie Beyer called the meeting to order and asked for a moment of silence.  

Spanish Translator Present: 
Interpretation services were provided by the DPS Multilingual Resource Center 

3. Agenda Review and Approval
Mike Lee moved that the agenda be approved as presented.  Alexandra Valladares seconded, and the
agenda passed unanimously.

4. Board Work Session Minutes – March 11, 2021

Alexandra Valladares moved to approve the minutes dated March 11, 2021 as presented. Bettina
Umstead seconded, and the motion passed unanimously.

5. General Public Comment
William Sudderth stated there were fourteen (14) public comments and read them within the time
allotted. The comments were previously sent to the board members for review and posted on the
website.  There were no in-person public comments.

6. Consent Items
a. Riverside High School Fire Alarm System Renovation Contract with Troy Hutchins Construction,

LLC.
b. DPS Design and Construction Quarterly Change Order Log
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Matt Sears moved to approve the consent items as presented.  Bettina Umstead seconded, and the 
motion passed unanimously. 

 
7.  Chief of Staff 

a. BoardDocs – Online Board Meeting Management 
 

There is an annual cost of $15,000 and if approved this expense can be offset by discontinuing some 
current expenses that will be no longer needed.  Tanya Giovanni mentioned the district is using 
MicroScribe for online policy hosting currently ($4,700 annual cost) and could use those funds towards 
the BoardDocs annual cost. 
 
Tanya Giovanni introduced Kristin Forsberg, Sales Advisor for BoardDocs, who reviewed PowerPoint 
slides that explained: 
 
 Antiquated Processes Result in Inefficiency 
 Impacting over 4,000 school boards nationwide (28 districts in North Carolina) 

 
Kristin Forsberg provided a “tour” of the platform and explained how the various portions of the 
resource work. 
 
Tanya Giovanni added that one of the major reasons for her excitement is the ability host the policies in 
Spanish creating equal access to the information.  Policies will also be automatically archived which is 
something that would have to be handled manually currently. 
 
Mike Lee asked how the information from previous meetings will be migrated into BoardDocs.  Kristin 
Forsberg explained that the policies can be transferred automatically for free however, items like 
meeting minutes and videos will have to be manually transferred (drag and drop process).   
 
Alexandra Valladares expressed being glad that the policies will be translated.  She asked if the 
platform allows language accessible searches.  Kristin Forsberg said the ability to do that has not been 
implemented. 
 
Frederick Ravin asked if this platform is compliant as pertains to security.  He also asked if there is any 
additional cost for cloud-based storage and if it is possible to have an additional translation service 
(Google) available for BoardDocs.  Kristin Forsberg confirmed it is security compliant, no additional 
costs incurred for cloud storage and at this time a second layer of translation service is not available to 
be added to the platform. 
 
Bettina Umstead asked if the platform can be customized based on district needs.  Kristin Forsberg said 
there are some minor customizations that can be made at no additional cost.  Bettina Umstead also 
asked if there is any support that BoardDocs can provide during the start-up phase of implementing this 
platform.  Kristin said there is some support that can be offered and will gather additional information 
regarding what that looks like. 
 
Tanya Giovanni said the district is hoping to begin the transition to BoardDocs in July 1, 2021. 
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Mike Lee made a motion to approve the BoardDocs service agreement as presented. Alexandra 
Valladares seconded, and the motion passed unanimously. 
 

8.  Operations Services 
a.   Northern High School Spring 2021 Update – Performing Arts 
 
Dr. Julius Monk, Mathew Palmer, Frederick Davis and Howard Boeing provided an update with the 
new Northern High School design. 
 
Dr. Julius Monk said there have been a lot of conversation and concern regarding the design for the 
Performing Arts area.  Frederick Davis reviewed a PowerPoint presentation that detailed the 
following: 
 Overall First Floor Plan 
 Design Summary (Pre-Design Submission) 
 Design Summary (Schematic Design Submission) 
 Design Summary (Design Development Submission) 
 Design Summary (60% Construction Documents Submission) 
 Performing Arts Highlights (100% Construction Documents Submission) 
 Auditorium Highlights 
 Space Program Summary 
 Updated Project Schedule 

 
Mike Lee stated there have been lots of emails, public comments and social media campaigns 
regarding the design and requesting a black box.  He asked for confirmation from Operations if the 
black box is in the design or not.  Dr. Julius Monk said yes, it is. and referred to the Space Program 
Summary slide information and explained the comparison between the Northern design and other DPS 
high schools.  He also provided more details about the design, the process and how the design for this 
new school was determined.  He stressed that learning environment guidelines are being followed.  
The learning, sports and theatre space has far exceeding anything laid out by NCDPI. 
 
Frederick Ravin had questions regarding the layout of some of the rooms/offices and access doors.  
Frederick Davis and Howard Boeing provided explanations. 
 
Board members continued to ask questions about the design and answers/explanations were provided 
by Dr. Monk and the design team. 
 
b. Presentation of the June 30, 2020 Audit by Anderson, Smith and Wike 

 
Paul LeSieur introduced Dale Smith who provided an overview of the Comprehensive Annual 
Financial Report (CAFR).  This report is a truncated version of a larger document that covers the most 
important points of interest for the district.  He advised the document financial statements are not 
considered final until after the approval of the local government commission.  The summary 
document that was distributed covers two main areas:  actual finances (dollar amounts and numbers) 
and compliance audit (tests district’s compliance with various state and federal laws and regulations). 
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9.  Summary of Follow-up Items 

Provided by Dr. Nakia Hardy 
 
10.  Closed Session 

 
At approximately 8:09 p.m., Alexandra Valladares moved to go into Closed Session for the reasons 
stated on the agenda.  Frederick Ravin seconded, and the motion passed unanimously. 

 
Reconvened Open Session  
 
The open session reconvened at approximately 8:31 p.m.  
 
Bettina Umstead moved to approve the personnel reports dated April 8, 2021.  Mike Lee seconded, and 
the motion passed unanimously. 

  
11.  Adjournment 
 

Having no further business, the meeting adjourned at approximately 8:31 p.m. 
 
 

         
Bettina Umstead, Chair    Pascal Mubenga, PhD 
Board of Education              Superintendent  
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Date: May 6, 2021 

Durham Public Schools 
Board Work Session 

PRECIS 

Agenda Item:  Contract with JaniKing for Supplemental Custodial Services 

Staff Liaison Present:  Steven Caldwell Phone#:  919-560-3827 
      Director of Custodial Services       

Main Points: 
In November 2020, the Board approved spending $731,805 to cover additional custodial wages during the 
2020-2021 school year. Despite the joint efforts of Custodial Services and Human Resources, we were 
unable to fill all temporary positions. Custodial Services engaged vendors to provide the additional man-
hours needed. 

After an exhaustive search, Custodial Services secured three vendors able to do the following: 
1- Provide staff capable of passing a background check
2- Provide staff able to work in collaboration with the existing Custodial Teams during the school

day and after-hours
3- Provide staff able to work within DPS’ protocols for enhanced cleaning and disinfecting

Custodial Services strategically worked with the lowest bidders to provide as many man-hours as possible 
within their capacity.   

Recommendations: 
Staff recommends utilizing JaniKing to provide contracted custodial support at an amount not to exceed 
$153,250.  

Fiscal Implications: 
The costs associated with contracted cleaners are covered with the Board approved funds of $731,805. 

Purpose 

Information/Discussion  Action   Consent   

Reviewed by:       Finance __________   Attorney _________ X PL

Back to Agenda
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              Date: May 6, 2021 

Durham Public Schools 
Board Work Session 

PRECIS

Agenda Item:  Purchase of Summer Cleaning Supplies from Grainger 

Staff Liaison Present:   Steven Caldwell       Phone#:  919-560-3827 
    Director of Custodial Services 

Main Points: 
The Summer Deep Cleaning process works to advance the Strategic Plan Goal 5B. Custodial 
Services will begin the Summer Deep Cleaning process in June. After sourcing products from 
several vendors, the best value and availability of materials is with a state contract vendor:  

Grainger 
State Contract #: 201400881 
Ref: Statewide Term Contracts    445B – Maintenance, Repair and Operations and Equipment 

When sourcing materials, we evaluated the ability for the vendor to provide materials no later 
than May 12, 2021, which allows Custodial Services time to disperse materials throughout the 
District. Additionally, chemicals, which can be added to existing wall-mounted dispensers, were 
prioritized, as this prevents the potential for waste and workplace injuries.  

Vendor Quote Available by 
May 12th  

Ability to Utilize 
Dispensers 

Grainger $164,711.13 Yes Yes 
Home Depot Pro $155,345.56 No No 
Veritiv $154,013.10 No Yes 

Recommendations: 
Staff recommends purchasing supplies needed for district Summer Deep Cleaning from Grainger 
in the amount of $164,711.13.  

Fiscal Implications: 
Custodial Services’ Annual Budget 

Purpose 

Information/Discussion  Action   Consent   

Reviewed by:   Finance __PL______     Attorney _________ 

Back to Agenda
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      Date: May 6, 2021 

Durham Public Schools 
Board Work Session 

PRECIS

Agenda Item:  Lottery Application for Various School Projects throughout the District 

Staff Liaison Present:  Travis T. Anderson Phone#:  919-560-3827 
          Executive Director 
          Facilities Services  

Main Points: 
Durham Public Schools is requesting lottery funds for various projects throughout the District as 
outlined on the attached Capital Project Amendment.  

Recommendations: 
Staff recommends approval of the Capital Project Amendment as described and request 
authorization to apply for lottery funds to fund each project.  

Fiscal Implications: 
Projects total $2,800,000 to be paid for with lottery funds. 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance ___PL____      Attorney _________ 

Back to Agenda
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DURHAM COUNTY, NORTH CAROLINA 
2020-2021 Capital Project Ordinance 
Amendment Number 20CPA0000xx 

 
BE IT ORDAINED BY THE COMMISSIONERS OF DURHAM COUNTY: 

That the 2020-21 capital project ordinance is hereby amended to reflect budget adjustments for the 
following projects. 

 
 Current 

Budget 
Increase/ 
Decrease 

Revised 
Budget 

Project 
Status 

Durham School of the Arts – Clean unit ventilators 
throughout the Main and Science buildings allowing 
them to connect to the chiller 

64,000    

Durham School of the Arts – Replace the cooling 
tower 

105,000    

Holt Elementary School – Replace the hot water 
system 

30,000    

Hillside High School – Replace the hot water system 15,000    
School of Creative Studies – Replace the dish 
machine 

40,000    

Little River Elementary School – Replace the dish 
machine 

40,000    

Glenn Elementary School – Replace the dish machine 40,000    

City of Medicine Academy – Repair awning  10,000    

CC Spaulding Elementary School – Upgrade from T-8 
to LED lighting  

25,000    

E.K. Powe Elementary School – Upgrade from T-8 to 
LED lighting 

100,000    

Easley Elementary School – Upgrade from T-8 to 
LED lighting 

67,000    

Lakeview – Upgrade from T-8 to LED lighting 77,000    

George Watts Elementary School – Upgrade from T-8 
to LED lighting 

85,000    

Neal Middle School – Upgrade from T-8 to LED 
lighting 

190,000    

Rogers-Herr Middle School – Upgrade exterior 
lighting to LED  

50,000    

Riverside High School – Upgrade from T-8 to LED 
lighting 

425,000    

Parkwood Elementary School – Upgrade from T-8 to 
LED lighting 

62,000    

Pearsontown Elementary School – Upgrade from T-8 
to LED lighting 

158,000    

Merrick-Moore Elementary School – Replace ceiling 
tile grid in the kitchen  

10,000    

Jordan High School – Repair mobile classrooms 39,000    

Hope Valley Elementary School – Repair mobile 
classrooms  

22,000    

George Watts Elementary School – Replace flooring 
in instructional spaces  

28,000    

Holt Elementary School – Replace carpet in media 
center with tile 

20,000    

School of Creative Studies – Replace intercom system 30,000    

Morehead Elementary School – Replace intercom 
system 

12,000    

Lowe’s Grove Middle School – Replace burglar alarm 
system 

25,000    13



R.N. Harris Elementary School – Tree maintenance 1,860    

Durham School of the Arts – Remove cherry tree 
outside of auditorium  

2,000    

Pearsontown Elementary School – Paint gym  8,000    

Parkwood Elementary School – Repair gates at 
teacher lot, bus lot, and along fire lane 

7,000    

Burton Elementary School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns  

4,360    

Carrington Middle School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Durham School of the Arts – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Easley Elementary School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Eastway Elementary School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Forest View Elementary School – Remove trees 
causing issues to the structure, building systems, and 
safety concerns 

4,360    

W.G. Pearson Elementary School – Remove trees 
causing issues to the structure, building systems, and 
safety concerns 

4,360    

Glenn Elementary School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Hillside High School – Remove trees causing issues 
to the structure, building systems, and safety concerns 

4,360    

Holton – Remove trees causing issues to the structure, 
building systems, and safety concerns 

4,360    

Jordan High School – Remove trees causing issues to 
the structure, building systems, and safety concerns 

4,360    

Lakewood Elementary School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Lakewood Middle School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

Lucas Middle School – Remove trees causing issues 
to the structure, building systems, and safety concerns 

4,360    

Southwest Elementary School – Remove trees causing 
issues to the structure, building systems, and safety 
concerns 

4,360    

C.C. Spaulding Elementary School – Remove trees 
causing issues to the structure, building systems, and 
safety concerns 

4,360    

Lakeview – Remove trees causing issues to the 
structure, building systems, and safety concerns 

4,360    

Merrick- Moore Elementary School – Remove trees 
causing issues to the structure, building systems, and 
safety concerns 

4,360    

R.N. Harris Elementary School – Remove trees 
causing issues to the structure, building systems, and 
safety concerns 

4,360    

Southern High School – Repair damaged gates 
causing safety concerns  

7,000    

Durham School of the Arts – Repair damaged gates 12,000    14



causing safety concerns 

Hillside High School – Repair damaged gates causing 
safety concerns 

7,000    

Neal Middle School – Repair damaged gates causing 
safety concerns 

2,000    

Lowe’s Grove Middle School – Repair damaged gates 
causing safety concerns 

3,500    

Y.E. Smith Elementary School – Repair damaged 
gates causing safety concerns 

3,500    

Morehead Elementary School – Repair damaged gates 
causing safety concerns 

3,500    

Hope Valley Elementary School – Repair damaged 
gates causing safety concerns 

6,000    

Creekside Elementary School – Repair damaged gates 
causing safety concerns 

3,500    

Riverside High School – Repair damaged gates 
causing safety concerns 

3,500    

Carrington Middle School – Repair damaged gates 
causing safety concerns 

3,500    

Northern High School – Repair damaged gates 
causing safety concerns 

3,500    

C.C. Spaulding Elementary School – Replace 
playground  

75,000    

Y.E. Smith Elementary School – Replace playground 75,000    

Hope Valley Elementary School – Replace 
playground 

75,000    

E.K. Powe Elementary School – Replace playground 75,000    

Morehead Elementary School – Replace playground  75,000    

George Watts Elementary School – Replace 
playground 

75,000    

Creekside Elementary School – Replace playground 75,000    

Southwest Elementary School – Replace playground 75,000    

Oak Grove Elementary School – Replace playgrounds  130,000    

Mangum Elementary School – Replace playgrounds  130,000    

Shepard Middle School – Center courtyard repairs 10,800    
 
Adopted this the xxx day of May, 2021. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
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APPLICATION
PUBLIC SCHOOL BUILDING CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Approved: ___________________ 

Date:         ___________________ 

Form Date:  July 01, 2011

County:

LEA:

Address:

Contact Person:

Title:          

Phone:

Project Title:

Location:

Type of Facility:

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North 
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance 
with G.S. 115C-546.2.   Further, G.S. 115C-546.2 (d) has been amended to include the following: 
     (3) No county shall have to provide matching funds…
     (4) A county may use monies in this Fund to pay for school construction projects in local school 
administrative units and to retire indebtedness incurred for school construction projects. 
     (5)  A county may not use monies in this Fund to pay for school technology needs.  

As used in this section, “Public School Buildings” shall include only facilities for individual schools that 
are used for instructional and related purposes, and does not include central administration, 
maintenance, or other facilities.  Applications must be submitted within one year following the 
date of final payment to the Contractor or Vendor.    

Short description of Construction Project:  

Estimated Costs: 

Planning and Design Services

Purchase of Land

New Construction

Additions / Renovations

Repair

Debt Payment / Bond Payment

TOTAL

Estimated Project Beginning Date: Est. Project Completion Date:

We, the undersigned, agree to submit a statement of state monies expended for this project within 60 
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above 
project, and request release of $_________________________________ from the Public School 
Building Capital Fund (Lottery Distribution).  We certify that the project herein described is within the 
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

 (Signature — Chair, Board of Education) (Date)

$

$
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Date:5/6/21

Durham Public Schools
Board of Education Work Session

PRECIS

Agenda Item: SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and Sight
Words) Program by the Center for the Collaborative Classroom

Staff Liaison Present: Chanel Sidbury Phone#: 919-560-2684

Main Points:

● This request is to acquire 60 SIPPS Kits (2 per elementary school).
● Provide reading intervention material for students in grades K - 5

o The program provides materials to support Multi-Tiered Systems of
Support (MTSS).

● Evidence shows significant improvement when implemented - particularly
for students that are economically disadvantaged (EdReports) (State of
Missouri)

● Effect sizes related to the program: phonics instruction 0.7; vocabulary
programs 0.62; (Hattie; Visible Learning

Fiscal Implications:

● The total cost is $178,987.50; paid from State Read to Achieve
Assessment Funding (Acct: 1-5110-085-411-000-221-00). This is a
program that supports elementary literacy and meet the criteria for funding
use.

Purpose

Information/Discussion ☐ Action ☐ Consent ☒

Reviewed by: ☒  Finance AM ☐ Attorney _________

Back to Agenda
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https://www.edreports.org/reports/overview/collaborative-literacy
https://www.nwmissouri.edu/library/researchpapers/2014/Pressly,%20Shella.pdf
https://www.nwmissouri.edu/library/researchpapers/2014/Pressly,%20Shella.pdf
https://drive.google.com/file/d/10BH4WfuzbveTPfJmdsF9vqyWV57U2RVw/view?usp=sharing


QUOTE

#Q712985

 

Q712985

1 of 2

 

Bill To: Ship To: Total: $178,987.50

ATTN: ACCOUNTS PAYABLE
DURHAM PUBLIC SCHOOL DISTRICT
PO BOX 30002
DURHAM NC 27702-3002
United States

ATTN: ACCOUNTS PAYABLE
DURHAM PUBLIC SCHOOL DISTRICT
PO BOX 30002
DURHAM NC 27702-3002
United States

Remit to:
Center for the Collaborative Classroom
1001 Marina Village Parkway, Ste 110
Alameda, CA 94501
Phone : 510 -533-0213   Fax :  
510-842-0348

 

Terms Expires PO # Sales Rep Shipping Method Date

Net 30 7/15/2021 UPS-GD 4/16/2021

Quantity Item Description Rate Amount

60 SPS4-CPBECP SIPPS 4e Intervention Pkg $2,775.00 $166,500.00

60 SPS4-CPB SIPPS 4E Beg. Class Pkg.

60 SPS4-CPE SIPPS 4E Ext. Class Pkg.

60 SPS4-CPC SIPPS 4E Chal. Class Pkg

60 SPS4-CPP SIPPS 4E Plus Class Pkg

Memo:
Read Center for the Collaborative Classroom’s Cancellation Policy for Professional Learning: http://bit.ly/PLcancellationpolicy

Please note this quote will be honored within 90 days of quote issue date. Please refer to the Quote ID # on purchase order to 
expedite the processing and avoid duplication. To place an order, fax your purchase order to 510-842-0348, telephone 
800-666-7270x5 to speak to customer service, or email to clientsupport@collaborativeclassroom.org

 

NEW WIRE INFO:
California Bank of Commerce:
3595 Mt. Diablo, Second Floor, Lafayette, CA 94549
ABA Routing Number: 121144696
Bank Account Number: 1092196
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QUOTE

#Q712985

 

Q712985

2 of 2

 Subtotal $166,500.00

 Shipping Cost $0.00

 Tax (7.5%) $12,487.50

 Total $178,987.50

19



 

1001 Marina Village Pkwy, Suite 110 | Alameda, CA 94501-1042 | 800.666.7270 | 
collaborativeclassroom.org 

 
 

Friday, April 30, 2021 
 
 
To Whom It May Concern: 
 
This is to confirm that the Center for the Collaborative Classroom (CCC, formerly Developmental Studies 
Center) is the sole source for the following materials: 
 

• AfterSchool KidzLit® 
• AfterSchool KidzMath™ 
• AfterSchool KidzScience™ 
• Being a Reader™ 
• Being a Writer™ 
• Caring School Community® 
• Guided Spelling™ 
• Making Meaning® 
• Making Meaning Vocabulary 
• SIPPS® 
• Learning Lesson Study™ 
• Words in Action™ 

• Learning Letter Names 
 

 

 

 
 
These materials are not available through any other entities. 
 
Although CCC is not the sole proprietor of the individual trade book titles in the Making Meaning 
Individualized Daily Reading Libraries Grades K–8, the Comprehension Strategies Libraries Grades K–8, 
the Caring School Community Read-aloud Values Library Grades K–6, and the SIPPS Fluency Practice 
Library Grades 1–12, each library is a unique arrangement of privately published books specially chosen 
by a select group of CCC program developers, librarians, book consultants, and educators.  
 
You may be able to purchase the individual titles, but you will not find these targeted and well-designed 
collections and sets anywhere else. If you have questions about these libraries or would like more 
information, please do not hesitate to contact us. 
 
Sincerely, 
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Kelly Stuart 
Vice President, Dissemination & Implementation 
 
Center for the Collaborative Classroom 
Employee Identification Number: 94-2311291 
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What is SIPPS?
SIPPS (Systematic Instruction in Phonological Awareness, Phonics, and Sight 
Words) for grades K-12 is a research-based, systematic decoding program 
that helps struggling readers quickly develop the accuracy and automaticity 
needed for fluent, independent reading.  The program allows students to:

● Respond orally during the foundational skills routines and receive 
immediate, strategic feedback.

● Demonstrate mastery of learning at regular intervals through criterion-
referenced tests. 

● Read controlled-vocabulary text to practice the words and concepts 
taught.

● Engage with books at appropriate levels to build fluency and increase 
confidence.
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Why SIPPS?

Why SiPPS? How will it be used?
● Grounded in research around the Science 

of Reading with an emphasis on phonics 
instruction (Source)

● Evidence shows significant improvement 
when implemented - particularly for 
students that are economically 
disadvantaged (Source 1) (Source 2)

● Provides a range of grade levels and can 
support needs in grades K - 5, this allows 
us to use the program  to also support our 
struggling readers in higher elementary 
grades as well

● Provide structured reading support for Tier 
2 (targeted) and Tier 3 (intensive) readers 
in grade K - 5 for our (MTSS) multi-tiered 
system of support process

● Provide additional support for our ESL 
and EC students with reading difficulties

● Serve as a supplemental support to our 
core adoptions

● Provide differentiation including challenge 
for students in grade K - 3
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Contents
Each kit includes SIPPS Beginning, 
Extension, SIPPS Plus, Challenge 
Levels, 4th Ed., materials to provide a 
systematic decoding curriculum that 
helps both beginning and struggling 
readers in all grades. Materials also 
include Intensive Multisensory 
Instruction

A purchase of 2 kits per elementary 
school = 60 kits

$2,775.00 per kit

Grand total:
$166,500.00

Cost
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Date: 5/6/21

Durham Public Schools
Board of Education Work Session

PRECIS

Agenda Item: Graduation Expenses for ceremonies at O’Kelly-Riddick Stadium

Staff Liaison Present: Dr.Nakia Hardy Phone#: 919-560-3874

Main Points:

● Approve the contract with American AV as a single provider for all stage and
lighting equipment; live-streaming services; audio and video needs; table, chair,
tent and fan rentals; hand sanitizing stations; labor to hold eight graduation
ceremonies at North Carolina Central University’s O’Kelly-Riddick Stadium.

Fiscal Implications:
● Per the attached contract, the cost is $117,532.78. This will come from the existing

Graduation budget.

Purpose

Information/Discussion ☐ Action ☐ Consent ☐

Reviewed by: ☒ Finance PDL ☐ Attorney _________

Back to Agenda
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American Audio Video                
151 Kitty Hawk Drive
Morrisville, NC 27560
(919) 361-1151
 

JOB CONTRACT

Delivery Address:Invoice to: Job # 711504

Durham Public Schools

Durham, NC, 

Contact: Janet Del Pinal
Phone: (919)520-0148
Email: 

PO # 

NCCU O'Kelley Riddick Stadium
1801 Fayetteville St.,, Campus Drive
Durham,NC 27707

Room: 
On-Site Contact: Janet  Del Pinal
Phone: (984) 242-9692

Order Status: Quote Only

Sales Person: John Self

Order Date:  04/13/2021
Event Date/Time:     

Delivery
5/26/2021   

Pick up
6/4/2021   

Event Name: Durham County School Graduations 

 

Customer #559903

Terms: Net-30

 

AudioAudioAudioAudio
Quantity Description Duration

AudioAudioAudioAudio

1 Allen & Heath 16ch digital mixer 4 Days

1 Wireless Microphone Kit (quad) 4 Days

2 Shure MX412/S Wired Podium Mic 4 Days

4 NX L24-A Active Two-Way Column Speaker Array (1400W) 4 Days

12 JBL VRX932LAP Powered Line Array Speaker 4 Days

8 QSC K10 1000 Watt Powered Speaker 4 Days

1 PCDI Audio Package (RRO) 4 Days

Total Audio:Total Audio:Total Audio:Total Audio: $15,400.00

Total Audio ( SubTotal $15,400.00 - Discount $1540 ) =Total Audio ( SubTotal $15,400.00 - Discount $1540 ) =Total Audio ( SubTotal $15,400.00 - Discount $1540 ) =Total Audio ( SubTotal $15,400.00 - Discount $1540 ) = $13,860.00

VideoVideoVideoVideo
Quantity Description Duration

VideoVideoVideoVideo

2 24" LCD Data Monitor 4 Days
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VideoVideoVideoVideo
Quantity Description Duration

1 9'x16' LED Video Wall (x2) 1 Weeks

1 V-MIX System 1 Weeks

Total Video:Total Video:Total Video:Total Video: $39,800.00

Total Video ( SubTotal $39,800.00 - Discount $60 ) =Total Video ( SubTotal $39,800.00 - Discount $60 ) =Total Video ( SubTotal $39,800.00 - Discount $60 ) =Total Video ( SubTotal $39,800.00 - Discount $60 ) = $39,740.00

StreamingStreamingStreamingStreaming
Quantity Description Duration

VideoVideoVideoVideo

1 Windows Desktop Steaming PC 4 Days

2 Sony HXC-D70 Camera System 4 Days

Total Video:Total Video:Total Video:Total Video: $9,400.00

Total Streaming ( SubTotal $9,400.00 - Discount $940 ) =Total Streaming ( SubTotal $9,400.00 - Discount $940 ) =Total Streaming ( SubTotal $9,400.00 - Discount $940 ) =Total Streaming ( SubTotal $9,400.00 - Discount $940 ) = $8,460.00

LightingLightingLightingLighting
Quantity Description Duration

VideoVideoVideoVideo

1 Video Streaming Lighting 4 Days

Total Video:Total Video:Total Video:Total Video: $2,800.00

Total Lighting ( SubTotal $2,800.00 - Discount $280 ) =Total Lighting ( SubTotal $2,800.00 - Discount $280 ) =Total Lighting ( SubTotal $2,800.00 - Discount $280 ) =Total Lighting ( SubTotal $2,800.00 - Discount $280 ) = $2,520.00

ScenicScenicScenicScenic
Quantity Description Duration

MiscellaneousMiscellaneousMiscellaneousMiscellaneous

2 Plexiglass Lectern 4 Days

Total Miscellaneous:Total Miscellaneous:Total Miscellaneous:Total Miscellaneous: $1,400.00

ScenicScenicScenicScenic

1 Black Backdrop 1 Weeks

Total Scenic:Total Scenic:Total Scenic:Total Scenic: $500.00

Total Scenic ( SubTotal $1,900.00 - Discount $190 ) =Total Scenic ( SubTotal $1,900.00 - Discount $190 ) =Total Scenic ( SubTotal $1,900.00 - Discount $190 ) =Total Scenic ( SubTotal $1,900.00 - Discount $190 ) = $1,710.00

StagingStagingStagingStaging
Quantity Description Duration

MiscellaneousMiscellaneousMiscellaneousMiscellaneous

1 20'x40' Stage with Rail and Stairs 1 Weeks
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StagingStagingStagingStaging
Quantity Description Duration

1 4'x8' Soloist Riser 1 Weeks

4 4'x4' Camera Deck 1 Weeks

Total Miscellaneous:Total Miscellaneous:Total Miscellaneous:Total Miscellaneous: $5,900.00

Total Staging:Total Staging:Total Staging:Total Staging: $5,900.00

PowerPowerPowerPower
Quantity Description Duration

PowerPowerPowerPower

1 10K Silent Generator 1 Weeks

Total Power:Total Power:Total Power:Total Power: $500.00

Total Power:Total Power:Total Power:Total Power: $500.00

TentingTentingTentingTenting
Quantity Description Duration

MiscellaneousMiscellaneousMiscellaneousMiscellaneous

1 20'x60' ADA Tent 1 Weeks

1 20'x40' Stage Tent 1 Weeks

Total Miscellaneous:Total Miscellaneous:Total Miscellaneous:Total Miscellaneous: $6,000.00

Total Tenting:Total Tenting:Total Tenting:Total Tenting: $6,000.00

Tables & ChairsTables & ChairsTables & ChairsTables & Chairs
Quantity Description Duration

MiscellaneousMiscellaneousMiscellaneousMiscellaneous

500 Chair (White) 1 Weeks

6 Table 1 Weeks

Total Miscellaneous:Total Miscellaneous:Total Miscellaneous:Total Miscellaneous: $1,947.00

Total Tables & Chairs:Total Tables & Chairs:Total Tables & Chairs:Total Tables & Chairs: $1,947.00

SanitationSanitationSanitationSanitation
Quantity Description Duration

MiscellaneousMiscellaneousMiscellaneousMiscellaneous

15 Hand Sanitizing Station 1 Weeks
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SanitationSanitationSanitationSanitation
Quantity Description Duration

Total Miscellaneous:Total Miscellaneous:Total Miscellaneous:Total Miscellaneous: $2,400.00

Total Sanitation:Total Sanitation:Total Sanitation:Total Sanitation: $2,400.00

MiscellaneousMiscellaneousMiscellaneousMiscellaneous
Quantity Description Duration

MiscellaneousMiscellaneousMiscellaneousMiscellaneous

4 Fan- Large 6' Diameter 1 Weeks

1 Flag-US with Stand 1 Weeks

1 Flag-NC with Stand 1 Weeks

Total Miscellaneous:Total Miscellaneous:Total Miscellaneous:Total Miscellaneous: $1,040.00

Total Miscellaneous :Total Miscellaneous :Total Miscellaneous :Total Miscellaneous : $1,040.00

LABORLABORLABORLABOR
Date Start End QTY Personnel/Task Duration Unit Price Subtotal

May 26 21May 26 21May 26 21May 26 21

1 Video Lead/Set 1 Day(s)

1 Audio Assist/Set 1 Day(s)

1 Audio Lead/Set 1 Day(s)

1 Lighting Lead/Set 1 Day(s)

2 Stagehand/Set 1 Day(s)

May 27 21May 27 21May 27 21May 27 21

1 Video Lead/Run/Strike 1 Day(s)

1 Audio Assist/Run/Strike 1 Day(s)

2 Camera Operator/Run/Strike 1 Day(s)

1 Audio Lead/Run/Strike 1 Day(s)

2 Stagehand/Strike 0.5 Day(s)

Jun 1 21Jun 1 21Jun 1 21Jun 1 21

1 Audio Lead/Set 1 Day(s)

1 Video Lead/Set 1 Day(s)

1 Audio Assist/Set 1 Day(s)
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LABORLABORLABORLABOR
Date Start End QTY Personnel/Task Duration Unit Price Subtotal

1 Camera Operator/Set 1 Day(s)

5 Stagehand/Set 1 Day(s)

Jun 2 21Jun 2 21Jun 2 21Jun 2 21

1 Audio Lead/Show Run 1 Day(s)

1 Video Lead/Show Run 1 Day(s)

1 Audio Assist/Show Run 1 Day(s)

2 Camera Operator/Show Run 1 Day(s)

Jun 3 21Jun 3 21Jun 3 21Jun 3 21

1 Audio Lead/Show Run 1 Day(s)

1 Video Lead/Show Run 1 Day(s)

1 Audio Assist/Show Run 1 Day(s)

2 Camera Operator/Show Run 1 Day(s)

Jun 4 21Jun 4 21Jun 4 21Jun 4 21

1 Audio Lead/Run/Strike 1 Day(s)

1 Video Lead/Run/Strike 1 Day(s)

1 Audio Assist/Run/Strike 1 Day(s)

2 Camera Operator/Run/Strike 1 Day(s)

3 Stagehand/Strike 0.5 Day(s)

Total LABOR:Total LABOR:Total LABOR:Total LABOR: $25,150.00

Delivery/MiscDelivery/MiscDelivery/MiscDelivery/Misc
Quantity Description

1 Delivery

Total Delivery/Misc:Total Delivery/Misc:Total Delivery/Misc:Total Delivery/Misc: $2,000.00

Product Total: $87,087.00
Discount: ($3,010.00)

Service Charge: $0.00
Damage Waiver: $0.00

Labor: $25,150.00
Delivery/Misc: $2,000.00

Tax: $6,305.78

Job Total: $117,532.78
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      Date:  May 6, 2021 

Durham Public Schools 
Board Work Session 

 PRECIS 

Agenda Item:  Request to Negotiate an Energy Conservation Services Contract with 
SiteLogIQ 

Staff Liaison Present:  Fredrick A. Davis, II Phone#: (919) 560-2176 

Main Points: 
• Staff issued a Request for Qualifications (RFQ) on February 12, 2021, for Energy

Conservation Services.
• Qualifications were received from 6 companies in response to the RFQ.

o Ameresco
o Schneider
o Cenergestic
o BLC
o Cumming
o SiteLogIQ

• SiteLogIQ’s holistic approach combining data analysis and behavior change and comparable
school district experience gave them an edge over the other firms.

• Scope includes analyzing district utility data, staff and student training, and supporting
district staff with sustainability strategy.

Recommendation: 
Administration recommends that the board authorize staff to enter into contract negotiations with 
SiteLogIQ for Energy Conservation and Management Services. 

Fiscal Implications: 
Capital Outlay 

Purpose 

Information/Discussion   Action  Consent    

Reviewed by:   Finance PL               Attorney _________ 

Back to Agenda
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Durham  Public Schools 
511 Cle ve la n d  St re e t  

Du rh a m , NC 2770 1 

Energy Conservation and Management Services Proposal 
 
Prepared for: Durham Public Schools (DPS)  
 
Prepared by: SitelogIQ 
Prepared on: March 1, 2021 

Confidentiality Note: This document and any attachments are intended for use only by the 
entity or individual to which it is addressed and may contain information that is 
privileged or confidential. If the reader is not the intended recipient, any distribution, 
copying, or dissemination of this document is prohibited.  
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Durham Public Schools RFQ# 179-2021-599-ENERGY_MGMT 
Energy Conservation and Management Services Proposal 

 

March 1, 2021  Page 2 

1. Letter of Interest 

Durham Public Schools  March 1, 2021 

Subject:  RFQ # 179-2021-599-ENERGY_MGMT  
 Energy Conservation and Management Services 

Attention: Evelyn Gallegos, Purchasing Agent/School Auditor Evelyn_Gallegos@dpsnc.net 
 Penny Jefferson, Business Manager Penny_Jefferson@dpsnc.net  

SitelogIQ (SIQ) wishes to express our genuine interest in RFQ #179-2021-559 Energy Conservation and 
Management Services. SIQ has read and thoroughly understands the provisions, required roles, and 
responsibility set forth in the RFQ and all issued addenda and assures the Durham Public Schools (DPS) 
that SIQ has the experience and capability to develop and implement the desired energy management 
services requested in the RFQ. We ensure that SIQ will provide DPS with the best value solution. Thank 
you for the opportunity to participate in the RFQ process for the DPS Energy Management services. 
Your main contact from SIQ for your project is Desiree Haus with her contact information listed below: 

Desiree Haus 
Facility Solutions Specialist 

(916)291-5101 
desiree.haus@sitelogiq.com 

SIQ has 30 years of energy services experience and has served over 300 School Districts, Colleges and 
Universities. We are accredited by the National Association of Energy Services Companies (NAESCO), 
Mechanical Service Contractors of America (MSCA), Green Star and United States Green Building 
Council (USGBC) accredited and certified in green facility design, construction and operations. We also 
maintain a number of Certified Energy Managers (CEM), Certified Demand Side Managers (CDSM) and 
California Licensed Professional Engineers (PE’s).  

Our highly trained and skilled professionals include job dedicated Project Managers, Estimators, 
Registered Professional Engineers and construction crews, AEE Certified Energy Managers, AEE 
Certified Lighting Efficiency Professionals, LEED AP Professionals, controls technicians, and service 
technicians. As a part of our Facilities Solutions projects, SIQ self-performs key scope components such 
as design & energy calculations, construction, and commissioning, which leads to lower cost and greater 
accountability.  

The EcoVox Building Intelligence PlatformTM solution leverages the versatile SkySpark energy analytics 
platform along with powerful business intelligence dashboards. By using scalable, off-the-shelf 
products and configuring them specifically to your needs, your campus is provided a best-in-class 
solution that is non-proprietary and supportable by multiple vendors. Our platform is easily expandable 
to include fault detection and analytics on all your energy-consuming systems, and our ongoing energy 
engineering support can provide the backbone of a continuous commissioning program for your 
facilities. Following are the requested Statement of Qualifications as well as the items listed in the RFQ. 

Sincerely, 

Kecia Davison 
Vice President, Sales  

33

mailto:Evelyn_Gallegos@dpsnc.net
mailto:Penny_Jefferson@dpsnc.net
mailto:desiree.haus@sitelogiq.com


Durham Public Schools RFQ# 179-2021-599-ENERGY_MGMT 
Energy Conservation and Management Services Proposal 

 

March 1, 2021  Page 3 

Table of Contents 

1. Letter of Interest ....................................................................................................................................................................................... 2 

2. Submittal Content.................................................................................................................................................................................. 4 

a. Firm’s Legal Name ....................................................................................................................................... 4 

b. Firm’s Address, Phone Number, Email Address, Website URL ....................................... 4 

c. Contact Information ..................................................................................................................................... 4 

d. Brief History of the Business .................................................................................................................. 4 

e. Project Experience ....................................................................................................................................... 5 

f.    Staff Resumes .................................................................................................................................................. 9  

g.      Litigation..………………………………...……………………………………………………………………………………………………….11 

h.     Conflict of interest statement ................................................................................................................. 11 

i.  Declarations ........................................................................................................................................................ 11  

 

3. Adittional information .……………………………………………………………………………………………………………………………………………12 

  

34



Durham Public Schools RFQ# 179-2021-599-ENERGY_MGMT 
Energy Conservation and Management Services Proposal 

 

March 1, 2021  Page 4 

2. Submittal Content 

a. Firm’s Legal Name 

Famand Inc. DBA SitelogIQ 

b. Firm’s Address, Phone Number, Email Address, Website URL 

800 La Avenue, Suite 1200 
Minneapolis, MN 55402 
(888).819.0041 
www.sitelogiq.com  

c. Contact Information 

Desiree Haus, Facility Solutions Specialist 
(916) 291.5101 
Desiree.haus@sitelogiq.com  

d. Brief History of the Business 

 i. Years of service under present business name: 

Famand, Inc., a California corporation dba SitelogIQ. Famand was 
incorporated on January 2, 1992. 

 ii. Prior busines names under which like services were offered (if any) 

  IES, Farmand, Inc., SitelogIQ 

 iii. Business location (office from which work will be performed) 

800 La Avenue, Suite 1200 
Minneapolis, MN 55402 

 iv. Firm’s HUB / MWBE status/type 

  SitelogIQ is not an HUB or MWBE. 
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 e. Project Experience 

i.      Project Name: Metro Nashville Public Schools 

ii.     Number of facilities managed: 140 

iii.    Number of square feet managed: 13,984,596 

iv:    Scope: 

Evaluation of Districts energy use to help implement 
energy saving policies, strategies, and programs while 
making adjustments in coordination with District. 
Regular on site inspections to identify energy saving 
opportunities with focus on scheduling equipment run 
time ad operations and behavioral assessments. Routine 
meetings with District staff to discuss energy 
performance and review further opportunities for 
savings. Monthly utility bill analysis and energy 
monitoring review and discussion with District 
personnel. Annual  utility rate analyses and meter 
analysis. Develop monthly reports and dashboards for 
external viewing and communication discussion. Work 
with District staff to Develop ongoing student education 
and staff training programs focused on energy 
conservation..  

v.     Cost of Services: Not to Exceed $635,000/year 

vi.    Length of Contract 4 Year with Annual renewal 

vii.   Number of full-time equivalent staff placed 
on site: 

3 

viii.  Brief summary of notable results: 

SitelogIQ has supported the District in implementing an 
energy conservation program and has been at the heart 
of driving communication and collaboration across all 
departments while also integrating teaching staff and 
students with energy training and educational services. 
To date, cumulative cost savings for electricity amount to 
$5,071,829 and electric energy has reduced by 
approximately 18% or 49,643,271 kWh.  

During school closures resultant from the COVID-19 
pandemic, SitelogIQ maintained monitoring and visibility 
of the sites throughout the District, allowing for an 
energy reduction of 35% and cost savings of 
approximately $1,476,360.                 

ix.    Name and contact information: 

Casey N Megow 

Metropolitan Nashville Public Schools 

Assistant Director of Facility Planning and Construction  

o 615.259.8528 
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c 615.336.4032     

David R Proffitt, AIA, LEED AP, CCCA 

Architect 

Executive Director of Facilities, Maintenance and Construction 

Metropolitan Nashville Public Schools 

Bruce Rasnick  

 Project Manager, Energy and Conservation  

 615. 310. 9053 

x.     HUB/MWBE Participation:  

 

 

i.      Project Name: Palm Springs USD 

ii.     Number of facilities managed: 28 

iii.    Number of square feet managed: 3,050,815 

iv:    Scope: 

Evaluation of Districts energy use to help implement 
energy saving policies, strategies, and programs while 
making adjustments in coordination with District. 
Regular on site inspections to identify energy saving 
opportunities with focus on scheduling equipment run 
time ad operations and behavioral assessments. Routine 
meetings with District staff to discuss energy 
performance and review further opportunities for 
savings. Monthly utility bill analysis and energy 
monitoring review and discussion with District 
personnel. Annual  utility rate analyses and meter 
analysis. Develop monthly reports and dashboards for 
external viewing and communication discussion. 
Monthly login and review of solar performance 
verification. Provide up to 5 days of student energy 
education classroom presentations focused on STEM and 
energy conservation. Work with District to provide 
ongoing educational and staff training programs.  

v.     Cost of Services: $147,200/year with 3% annual escalation 

vi.    Length of Contract 
2 year with annual renewal, currently in 3rd year of 
services 

vii.   Number of full-time equivalent staff placed 
on site: 

1 

viii.  Brief summary of notable results: 

Since beginning services with SitelogIQ in the 2019-2020 
FY, electric energy savings have amounted to 
approximately 10% with an associated cost savings of 
$2,003,131 (19% reduction). SielogIQs onsite energy 
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manager has successfully implemented an energy 
conservation program and leads interdepartmental 
collaboration and communication efforts. By providing 
training to essential staff, understanding of ideal energy 
behaviors and habits has increased and operational 
equipment settings have bee adjusted to minimize 
energy consumption and cost while extending the life of 
equipment and reducing maintenance cost and needs. 
SitelogIQ also monitors the Districts preexisting solar 
arrays to ensure production is maximized to aid o utility 
cost savings.  

During school closures resultant from the COVID-19 
pandemic, SitelogIQ maintained monitoring and visibility 
of the sites throughout the District, allowing for an 
energy reduction of 30% and cost savings of 
approximately $ $154,466.               . 

ix.    Name and contact information: 

Julie Arthur 

Executive Director of  

Facilities Planning & Development 

Phone 760.883.2710, option 1 

Internal extension 4806142 

x.     HUB/MWBE Participation:  

 

i.      Project Name: Central Unified School District, Fresno, Ca 

ii.     Number of facilities managed: 21 

iii.    Number of square feet managed: 1,278,873 

iv:    Scope: 

Semiannual site visits to assess energy management 
progress and identify opportunities for further energy 
and cost reduction.  

Semiannual reprogramming of HVAC controls to ensure 
energy efficient settings and schedules are being 
appropriately programmed and Holidays are being 
captured to conserve energy.  

Quarterly energy dashboard and monitoring updates to 
provide District staff with tool to review and assess 
progress and identify sites with energy reduction 
opportunities.  

Annual training and review with maintenance and other 
department heads as needed to ensure energy 
conservation practices are being utilized to aid in 
supporting the Districts conservation efforts and goals.  
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v.     Cost of Services: $45,617/year 

vi.    Length of Contract Annual renewal, currently on 5th renewal year 

vii.   Number of full-time equivalent staff placed 
on site: 

N/A. All staff are remote  

viii.  Brief summary of notable results: 

Since working with Central USD Fresno beginning in the 
2016-2017 FY, SitelogIQ has successfully helped reduced 
electric energy by approximately 20% and associated 
costs reduced by approximately 10%, savings the District 
over  

$245,000. During school closures resultant from the 
COVID-19 pandemic, SitelogIQ maintained monitoring 
and visibility of the sites throughout the District, allowing 
for an energy reduction of 33% and cost savings of 
approximately $116,000.  

ix.    Name and contact information: 

Carlos Fernandez  

Central Unified School District Maintenance Supervisor 

cfernandez@centralunified.org 

(559) 994-1401 

x.     HUB/MWBE Participation:  
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f. Staff Resumes  

Kecia Davison 
Vice President of Sales, West Division, Los Angeles, CA 

Background: Kecia Davison is a VP of Sales with a history of catalyzing 
more than $500M in revenue in new energy, water, HVAC, and 
construction markets. Known as a tenacious do-er and natural coach, 
she teaches teams how to achieve the best customer experience and 
outcomes. With deep experience in the education, government, water 
district, utilities, industrial, and private sector markets, she drives 
customer excellence while reducing pursuit costs and cultivating peak 
performing teams.  

This energy efficiency thought leader is a sought-after speaker at 
industry conferences and well-networked through the industry. She influences statewide 
market shifts via involvement in industry workgroups. 

Responsibilities: Ms. Davison is responsible for overseeing all facets of the SitelogIQ 
business and Business development throughout California and Nevada. She helps to evolve 
all client relationship strategies and sales operations process-related activities.  

Desiree Haus 
Facilities Solutions Specialist, EIQ Division 

Background: Ms. Haus has over ten years of experience in customer 
service and sales fields. She has also worked alongside Matt Spence as 
an energy manager helping serve and ensure our over 200 school 
districts are satisfied. She has coordinated training for district staff and 
students as well as presented projects and project updates to the school 
board. 

Responsibilities: Ms. Haus will be responsible for coordinating the 
project development team and interfacing with the Customer. She 
prepares contractual documents and works closely with the District to 

ensure all District requirements are met by Indoor Environmental Services. She is also 
available at all points during the project process to respond to any customer needs, 
questions or concerns. 
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Caroline Coster, LEED 
Energy Management Consultant, EIQ Division, Nashville TN 

Background: A passionate sustainability professional with proven 
success building hands-on sustainability programs from the ground up. 
Proactive leader who excels at conducting comprehensive data analysis 
to architect effective strategies, motivating diverse populations to serve 
as eco-ambassadors, and cultivating relationships with influencers to 
fuel results. 

Responsibilities: Ms. Coster is responsible for leading interactive 
educational programs, communications and trainings with Faculty and 
staff to support the Energy Conservation Initiative. 

Rebecca Gladden 
Energy Engineering Supervisor, EIQ Division 

Background: Ms. Gladden has been employed with SitelogIQ West since 
Fall 2017. Rebecca received her bachelor’s degree in Mechanical 
Engineering from California State University, Sacramento (CSUS) in the 
fall of 2017 where she is currently completing her master’s degree in 
Mechanical Engineering with a focus in alternative energy generation 
and storage systems and sustainability. She has completed off grid 
renewable energy system design projects that focus on harnessing and 
storing solar and wind energy to power homes in the Northern 
California region. Rebecca continues to teach and share her passion and 
knowledge for sustainable energy solutions and technologies with 

various age groups through her role at SitelogIQ.  

Responsibilities: Ms. Gladden’s responsibilities at SitelogIQ include overseeing the  EIQ 
Team that is responsible for providing energy education, energy management and 
monitoring services for K-12 customers. This includes providing detailed reports analyzing 
energy consumption and generation trends and identifying opportunities to optimize 
operational settings to maximize utility cost savings. Ideal energy use behaviors are taught 
to staff and students to help understand the importance of energy management to 
prolong system life, minimize associated costs, and reduce environmental impact. 

Aaron Burke 
Safety Manager, West Division 

Background: Mr. Burke was Medically Retired from the United States Marine Corps in 2013 
then attended California State Dominguez Hills where he earned his OSHA teaching 
credentials. Then he received his degree as a Certified Safety and Health Official level III. His 
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Career positions include Safety Manager for a large electrical company where he was 
instrumental in the company’s “Golden Gate Safety Award” from OSHA in 2016. He was also 
the Northern California Regional Safety Manager for a Large paving and heavy earth 
removal company before he joined Sitelogiq. He will do what is in the best interest of 
employee’s safety and enforce safety policy and procedures. 

Responsibilities: Mr. Burke’s responsibilities include compliance with the safety program, 
conduct regular safety meetings, conduct regular physical inspections of work areas, job 
site safety walks, safety equipment inspections. Aaron will also ensure compliance with 
local and state rules and regulations including OSHA. 

Full resumes for our proposed team can be found at the end of this response. 

g. Litigation 

SitelogIQ, has no pending or recent litigation associated with the savings performance 
and/or Measurement & Verification of a Guaranteed Energy Savings Project. In fact, 
SitelogIQ has never had to litigate over our 30+ years in serving our clients with these types 
of projects and solutions. We have a “No Bad Project” policy and all our customers are 
positive references for us. 

h. Conflict of Interest Statement 

SitelogIQ has no conflicts of interest with the Durham Public Schools, the School’s Staff, or 
the City Council. SitelogIQ maintains the highest level of ethical standards in the industry.  

i. Project Completions 

SitelogIQ has not failed to complete any part of its contractual obligations for professional 
services. 
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j. Declaration 

SitelogIQ (SIQ) wishes to express our genuine interest in RFQ179-2021-559 Energy 
Conservation and Management Services. SIQ has read and thoroughly understands the 
provisions, required roles, and responsibility set forth in the RFQ and all issued addenda and 
assures the Durham Public Schools (DPS) under penalty of perjury that SIQ has the 
experience and capability to develop and implement the desired energy management 
services requested in the RFQ. We ensure that SIQ will provide DPS with the best value 
solution. Thank you for the opportunity to participate in the RFQ process for the DPS Energy 
Management services. 

Kecia Davison 

Vice President of Sales 
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SitelogIQ (SIQ) is now the largest privately-owned ESCO. SitelogIQ is headquartered in 
Minneapolis, Minnesota and currently comprises a large network of more than 30 regional 
offices serving clients across the United States. Our team includes more than 700 
employees with a range of professional backgrounds and areas of specialization. 
Collectively, our team has worked on more than 11,000 customer sites totaling more than 
$5 billion in project value. Through our work we have helped our clients achieve energy 
and operational savings equivalent to more than $1 billion. 

 

Our team of industry experts will be available as resources of the energy program 
supporting DPS, these professionals include: 

• Certified energy managers 
• Certified measurement & verification professionals 
• Certified commissioning agents  
• Certified project managers 
• Building automation experts 
• Design-build, construction and energy engineering 

specialists 
• Renewable energy professionals 
• Program management professionals 
• Architects 
• Mechanical, electrical & plumbing professional engineers. 
• Licensed construction contractors 

In the previous five years alone, SitelogIQ has audited, designed, engineered and 
implemented over $842 Million in energy conservation and energy generation projects. 

SIQ has developed and installed energy efficiency and energy generation projects for over 
300 School Districts whose investment range from $500,000 to $32MM. We wish to assure 
the DPS that our team of 260 personnel including Professional Engineers, support staff and 
union trained technicians are here to help you define and then support you and your goals.  
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SIQ has a staff of licensed Mechanical and Electrical Professional Engineers, AIA Licensed 
Architects as well as an additional staff of LEED professionals, Certified Energy Managers, 
Certified Lighting Efficiency Professionals, project technicians and project managers 
complete the exceptional team who have the experience to deliver and maintain energy 
savings for DPS.  

SIQ offers both onsite and an entire 
department of off-site Energy 
Managers. Our team will help 
implement energy policies, strategies, 
programs, as well as evaluation and 
monitoring of current energy usage, 
identify energy saving opportunities in 
existing facilities, ensure accurate 
records are maintained, provide 
technical energy efficiency, and assist 
DPS with conservation services and 
projects. SIQ self-performs our Energy 
Management Services, having the capability to self-perform versus hiring subcontractors 
can greatly affect project and energy service outcomes and significantly reduce costs to the 
customer. 

K-12 School districts comprise over 50% of SIQ’s clientele. 

Providing services for school districts holds SIQ to the highest standards in order to comply 
with stringent laws and construction regulations. Our standards are inherently the highest 
and we proudly implement these standards on all our projects. Our savings, once calculated, 
are real, identifiable and will result in money that DPS can use to enhance the district.  

Our aim is to significantly reduce your energy costs by increasing operational efficiency 
and energy conservation and to position DPS for the ultimate capital improvements that 
the energy conservation methods will identify. Using in-depth utility analysis on our third-
party data platform, we analyze and report energy consumption trends to identify 
opportunities that will reduce overall energy use and associated costs for Durham Public 
Schools.  

We tailor to the needs of the customer by offering services such as: 

• HVAC Scheduling and optimization  
• Energy Usage and Facility Monitoring 
• Cost trends and utility rate analysis 
• Regular reporting for project performance tracking 
• Solar PV System verification and performance tracking 
• Energy and project dashboards 
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• Task Management of Energy Efficiency Measure Action Items to guide forward 
movement for energy conservation. 

• Staff and Student Trainings on Energy Management and Ideal Behaviors 
• EnergyStar Certification 
• Routine site visits to better understand how energy is being consumed and identify 

opportunities to help reduce current consumption.  
• Bridging communication gaps between various departments (Energy Management 

requires a partnership with our team and Prince George County Public Schools) 
• Management and submission of Project Deliverables 
• Sharing of utility incentive and rebate programs for which PGCPS may qualify. 

By utilizing our services, DPS will conserve more energy, optimize system efficiency, 
maximize savings, and position itself for targeted capital upgrades that will allow still further 
energy savings. That’s not just good business, but good for the environment and the 
communities in which we operate. With active energy managers and behavioral and 
operational efficiencies, DPS can realize significant energy savings. With capital upgrades in 
lighting coupled with smart controls, commercial consumers can see up to 90% energy 
savings. By utilizing SIQ as your comprehensive energy partner, offering Energy 
Management, Education, and reporting services would help DPS become a leader in energy 
efficiency.  

SIQ will utilize both in-field and in-house energy managers to support the Durham Public 
Schools in their goals of reducing energy consumption and cost.  

As part of the energy management plan, we evaluate DPS’s energy use and help 
implement energy policies, strategies, programs and energy measures to reach our target 
energy savings goal. Responsibilities typically include; evaluating and monitoring current 
energy usage, identifying energy savings opportunities in existing facilities, ensuring 
accurate records are maintained, provide technical 
energy efficiency guidance, and help DPS with 
conservation services and projects. 

SIQ will partner with DPS to develop an Energy 
Education plan that meets your needs while 
engaging faculty, staff, and students in energy 
awareness and careers in STEM. We prepare hands-
on activities, workshops, and curriculum to link 
learning opportunities with the goal of creating 
lasting energy savings. Additionally, we provide 
DPS facility staff training on energy consuming 
equipment, preventative maintenance, and 
controls with our trained service professionals.  

  

Manteca Unified School District 6th Grade 
Plannet Party – SIQ Provided Lessons on 
Renewable Wind Energy 
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Summary of Energy Support Services 

SIQ will provide DPS with an SIQ Energy Manager to work with district personnel to aide in 
energy management services, reporting, training of staff, energy analysis, 
recommendations for enhancing energy efficiency, and site walks to evaluate use of 
energy. 

This proposal includes the following services: 

ENERGY MANAGEMENT 

Responsibility is to improve energy efficiency by evaluating MNPS energy use and 
implementing energy policies, strategies, programs, and behavioral energy 
improvements. 

• Evaluate DPS energy use and help implement energy saving policies, strategies, and 
programs while making adjustments in coordination with DPS. 

• Regular on-site inspections to identify saving opportunities and efficiency issues that 
may arise and identifying energy savings opportunities in existing facilities. Site 
observations to focus on scheduling, equipment run time and operations, and 
behavioral assessments.  

• Meeting with DPS staff to discuss energy project performance, any findings and 
review further opportunities to enhance energy efficiency. 

• Monthly Utility bill analysis and energy monitoring review and discussion with DPS 
personnel to evaluate performance and make further improvements.  

• Annual Submission of utility and site information to EnergyStar for potential 
certification. Data will be reviewed and submitted by a Professional Engineer in-
house.  

• Annual Utility rate analysis for all electric service accounts to ensure and optimize 
utility cost. 

• Work with DPS staff to update existing lighting and mechanical HVAC controls 
systems settings including updating set points and holidays on thermostats/controls 
to increase and maintain savings. 

• Work with DPS staff to identify appropriate areas for capital upgrades of HVAC, 
lighting, and controls. 

MONTHLY REPORTING 

• Develop monthly utility summary reports in coordination with DPS needs. 
• Develop and create an external accessible dashboard for communication with key 

stakeholders, staff, or students about energy projects and performance.  
• Update and deliver report to DPS with Energy Engineer review of trends, interval 

data usage, and anomalies. 

  

47



Durham Public Schools RFQ# 179-2021-599-ENERGY_MGMT 
Energy Conservation and Management Services Proposal 

 

March 1, 2021  Page 17 

Generation Analysis 

• Initial review of generation contracts to ensure compliance and maintain best value 
to DPS. 

• Monthly login and verification of system performance for all sites via remote access. 
Verification of key system operation including; metering device status and output, 
inverter status and output, environmental stations, and summary of any action items 
identified needing attention to DPS contact or vendor.  

• Monthly generation production review and summary email report to key DPS 
personnel that includes trends and Year-to-Date performance analysis.  

• Annual review of Generation Vendor report/summary including actual production 
compared to expected production and string level IV curve tracing summary.  

Student Education 

SIQ highly value client and student education as part of the energy project. Learning 
opportunities are developed through standard practices of client education during the 
project closeout in addition to innovative and creative partnerships for providing 
education services for students. 

• Annually provide related classroom presentations with student lessons to 
demonstrate importance of energy efficiency, conservation, and energy careers. 

• Work with DPS to provide Green Detectives Energy Competitions, fun and 
educational site vs site competitions educating the students and staff on energy 
efficiency behaviors that they can target to help the district decrease energy usage. 

Staff Involvement 

On-site Energy Manager will provide training and information focused on helping staff in 
all departments understand how they can support and maximize the achievement of 
energy savings and understand set DPS policies. Assist DPS with employee and student 
involvement and enforce energy policy(ies) set in place by DPS. 

• Continuous training/feedback to critical departments within DPS on the importance 
of Energy Management and the understanding the success of Energy Consumption 
savings within DPS.  

• Annual training to maintenance staff (and/or lead custodial staff) on the importance 
of preventative maintenance (PM), assistance with energy messaging for all DPS 
staff to highlight goals, build energy awareness, encourage energy conservation and 
demonstrate progress. 
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Project Experience 

 Account   Vertical   Amount  
Sacramento State University  Higher Education  $6,894,450  
Nevada Joint Union High School District  K-12 Schools  $4,288,185  
Jefferson Union High School District  K-12 Schools  $4,066,931  
San Francisco Veterans Affairs Medical Center  Federal Government  $3,577,176  
UCLA Botany Building  Higher Education  $3,518,727  
San Leandro Unified School District  K-12 Schools  $3,188,380  
Travis Credit Union  Federal Govt  $2,929,982  
Ukiah Unified School District  K-12 Schools  $2,908,633  
San Leandro Unified School District  K-12 Schools  $2,907,262  
Bank of Stockton  Commercial & Industrial  $2,736,163  
Amador County  State & Local Government  $2,523,168  
Oxnard Union High School  K-12 Schools  $2,475,000  
Parlier Unified School District-20  K-12 Schools  $2,389,968  
Livermore VA Medical Center  Other  $2,342,895  
University of California, Berkeley - Giannini Hall  Higher Education  $2,289,120  
San Francisco Veterans Affairs Medical Center  Commercial & Industrial  $2,132,489  
Facebook  Commercial & Industrial  $2,040,053  
Canyon High School  Commercial & Industrial  $1,984,000  
University of California, Berkeley - Life Science Annex Building  Higher Education  $1,970,171  
John Muir Health - Concord Medical Center - OR  Healthcare  $1,792,068  
St. Mary's High School  K-12 Schools  $1,688,368  
Chase Miller & Lux  Hospitality  $1,653,123  
Riego Creek Elementary  K-12 Schools  $1,522,444  
Ukiah Unified School District  K-12 Schools  $1,513,722  
Ukiah Unified School District  K-12 Schools  $1,488,273  
Round Valley Unified School District  K-12 Schools  $1,452,458  
Mercy Retirement & Care Center  Healthcare  $1,407,406  
Palm Springs Unified School District  K-12 Schools  $1,400,663  
San Leandro Unified School District  K-12 Schools  $1,338,025  
Wheatland Union High School District  K-12 Schools  $1,335,873  
Sacramento City Unified School  K-12 Schools  $1,293,896  
Livermore VA Medical Center  Other  $1,282,105  
Nevada Joint Union High School District  K-12 Schools  $1,265,053  
University of California, San Francisco - Genentech Hall  Higher Education  $1,226,557  
Lemoore Union High School District  K-12 Schools  $1,127,996  
Wheatland Union High School District  K-12 Schools  $1,122,775  
Scribe Therapeutic  Commercial & Industrial  $1,111,568  
Millikan High School  K-12 Schools  $1,110,000  
University of California, San Francisco  Higher Education  $1,104,049  
Nevada Joint Union High School District  K-12 Schools  $988,510  
CoBuild Construction Services Inc  Commercial & Industrial  $923,394  
Keysight  Commercial & Industrial  $892,335  
Sebastopol Union School District  K-12 Schools  $881,676  
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 Account   Vertical   Amount  
City of Parlier  State & Local Government  $877,432  
Sears, Roebuck and Co.  Retail  $874,379  
San Francisco Veterans Affairs Medical Center  Healthcare  $829,162  
Elica Health Centers  Healthcare  $824,455  
West Sonoma Co Union High School District  K-12 Schools  $814,628  
360 Spear Street  Other  $810,453  
Castro Valley Market Place  Retail  $799,670  
Biola Community Services District  State & Local Government  $781,080  
Oak Grove Union School District  K-12 Schools  $742,952  
Kaiser Vallejo Pharmacy  Healthcare  $700,460  
Golden State Warriors Arena - Chase Center  Commercial & Industrial  $672,286  
Ukiah Unified School District  K-12 Schools  $666,495  
Centene  Commercial & Industrial  $654,322  
Bass Lone Tree  Commercial & Industrial  $643,760  
Harmony School  K-12 Schools  $638,185  
Palm Springs Unified School District  K-12 Schools  $627,489  
Avenues Silicon Valley Campus  Commercial & Industrial  $620,561  
Swinerton Office Tenant Improvement  Commercial & Industrial  $620,000  
Winsor Unified School District  K-12 Schools  $601,356  
San Leandro Unified School District  K-12 Schools  $601,223  
Parlier Unified School District-20  K-12 Schools  $582,681  
San Leandro Unified School District  K-12 Schools  $582,189  
Sebastopol Union School District  K-12 Schools  $579,866  
Sacramento City Unified School  K-12 Schools  $554,986  
Amador County  State & Local Government  $552,888  
Oak Grove Union School District  K-12 Schools  $524,529  
University of California, Berkeley - Warren Hall  Higher Education  $511,831  
Hanford Elementary School District  K-12 Schools  $488,844  
McClellan Business Park 25  Other  $479,509  
Glendale Office Tower  Commercial & Industrial  $472,896  
Pleasanton Unified School District  K-12 Schools  $471,790  
Kaiser Petaluma  Healthcare  $470,965  
Hanford Elementary School District  K-12 Schools  $438,252  
Wheatland Union High School District  K-12 Schools  $435,070  
Sacramento City Unified School  K-12 Schools  $401,407  
Kaiser Santa Rosa MOB  Healthcare  $399,995  
Parlier Unified School District-20  K-12 Schools  $357,615  
Amador County  State & Local Government  $355,265  
The Press Democrat  Commercial & Industrial  $342,870  
Guerneville School District  K-12 Schools  $337,452  
US Coast Guard - Theater 261  Federal Government  $330,926  
Sebastopol Union School District  K-12 Schools  $325,136  
Sacramento City Unified School  K-12 Schools  $309,485  
Upper Lake Unified School District  K-12 Schools  $304,780  
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 Account   Vertical   Amount  
Sacramento City Unified School  K-12 Schools  $302,808  
El Verano Elementary School  K-12 Schools  $302,695  
Palm Springs Unified School District  K-12 Schools  $298,982  
Nueva Vista Apartments  Housing  $294,627  
San Francisco Veterans Affairs Medical Center  Federal Government $293,166  
Dyson - Westfield Valley Fair  Retail  $289,989  
Bakersfield City School District  K-12 Schools  $289,897  
Twin Rivers Unified School District  K-12 Schools  $288,607  
Sacramento City Unified School  K-12 Schools  $284,817  
San Francisco Veterans Affairs Medical Center - OR  Federal Government $277,047  
Wheatland Union High School District  K-12 Schools  $269,418  
Sacramento City Unified School  K-12 Schools  $268,127  
Sacramento City Unified School  K-12 Schools  $267,939  
Rio Dell School District  K-12 Schools  $263,667  
Sacramento City Unified School  K-12 Schools  $259,275  
Shake Shack  Other  $255,113  
San Leandro Unified School District  K-12 Schools  $254,484  
Deposition Sciences, Inc.  Commercial & Industrial  $252,987  
Parlier Unified School District-20  K-12 Schools  $252,417  
Bass Medical Group  Commercial & Industrial  $250,000  
Castro Valley Unified School District  K-12 Schools  $246,835  
San Mateo County office of Education  Higher Education  $246,367  
Saputo Cheese  Other  $245,333  
Nevada Joint Union High School District  K-12 Schools  $244,755  
Sacramento City Unified School  K-12 Schools  $242,586  
Oak Grove Union School District  K-12 Schools  $240,116  
City of Parlier  State & Local Government  $238,526  
Sebastopol Union School District  K-12 Schools  $231,757  
Sacramento City Unified School  K-12 Schools  $227,441  
Swinerton Builders  Other  $223,000  
Partnership Healthplan of California  Healthcare  $221,661  
North Bay Urgent Care  Healthcare  $219,780  
Mary Issak Center  Housing  $215,775  
Rays Station Winery  Commercial & Industrial  $214,618  
CoBuild Construction Services Inc  Commercial & Industrial  $210,676  
Sacramento City Unified School  K-12 Schools  $209,072  
Sacramento City Unified School  K-12 Schools  $206,254  
Palm Springs Unified School District  K-12 Schools  $205,991  
Kaiser Vallejo  Healthcare  $205,605  
USPS, Marysville  Federal Government  $201,862  
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SitelogIQ has worked with hundreds of districts as an energy partner. Our clients like Metro 
Nashville Public Schools have saved a significant amount of money both before and during 
the pandemic. Some of the services we implemented at this site are the following: 

• The “Big 3” Program  

The “Big 3” Energy Conservation Program focuses on the three behavioral actions 
required for all District staff to take for energy conservation. The actions have the 
largest savings impact and require the least amount of effort: 

1. Turning off lights  
2. Following Seasonal HVAC set-points 
3. Closing doors, windows and blinds 

The program is a multi-faceted effort that focuses on education, training, data 
analysis, communications, graphics, and continual site audits. The team focuses on 
staff compliance of these behaviors to identify where improvement is needed and to 
track progress. Energy scores are given to each site which identifies compliance with 
the “Big 3” and ranks the schools based on their scores. This program enhances 
participation and is successful to improve energy conservation actions taken by staff.  

• Go Green Challenge 

Increase sustainability within MNPS by challenging both students and faculty to 
take-action. The challenge is an educational tool that provides measurable results for 
resource reduction and behavior change. 

The Go Green Challenge is a virtual program to encourage sustainable behavior and 
increase participation in sustainability programs. The online platform provides 
measurable actions in the form of activities for classrooms and offices to take. There 
are activities for all grade levels relating to a wide range of topics including water, 
waste, energy, air quality, outdoor education and health. The platform provides 
specific activities and directions on how to complete the activity and points achieved 
for completing the activity. Once an activity is completed, the participant is awarded 
points which are kept track on a leaderboard.  

• MNPS Energy Website  

The MNPS Energy internal website is an active website for staff to find all energy 
conservation related resources. The website has updated staff requirements 
program information, activities, classroom materials, downloadable signage, a blog, 
the energy dashboard, the Go Green Challenge and training videos and information. 
The website is where staff can access their past audit reports, site pictures and track 
progress.  
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• Energy Detectives Program  

The Energy Detectives program is an investigative program for students to monitor 
the energy usage and waste in their classroom or school. The program includes 
training, badges and a program directing students how to search for Energy 
Vampires and shut down their classroom at the end of the day to save energy. The 
Program turned virtual during virtual school learning and focused on an “At-Home” 
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Energy Detectives program where students could audit the energy use at their 
homes.  

• Staff Training  

Trainings are conducted continuously for custodial staff, Nutrition staff, Maintenance 
Department, Central office staff and school Principals and faculty. Training includes 
presentations, on-site trainings, training videos and direct communications. After 
each site is visited by an audit, the team sends out finding reports and trains the staff 
on how to improve the energy use at their site.  

• Mandatory Energy Conservation 101 Course  

MNPS Energy created an introductory virtual course to energy conservation and the 
MNPS Energy program. After each section of the course, knowledge is tested 
through quizzes. All District faculty is required to complete the course to ensure 
everyone is informed on the program and has background on the basics of energy 
conservation.  

• Library Partnership 

Since all students attend a library class during the week and there is flexibility in the 
library curriculum, the energy team partnered with Library services as a way to 
involve students into energy conservation. The team set-up energy conservation 
“Maker spaces,” which are creative outlets for students to explore topics outside of 
their normal curriculum. The Maker Space activities ranged from designing energy 
conservation posters for the schools, designing ways to monitor energy, exploring 
the energy dashboard, energy related games and participating in the Energy 
Detectives program.  

• Direct Communication Plan 

Directed and active communication is key to enhancing staff participation. The team 
increased outreach to teachers and staff by face-to-face interactions and meetings 
and sending important procedures, updates, and reports directly to each staff 
member. The team provides each staff member reports of audit findings that also 
includes important energy use data and analysis.  

MNPS Energy obtained official branding and a logo which has improved visibility of 
MNPS Energy and increased staff participation. 
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• Caught Green Handed  

Caught Green Handed highlights staff or faculty who have acted as a leader for 
energy conservation as part of the MNPS Energy program. The program is used to 
enhance awareness to the program and encourage other staff to also participate. A 
certificate in flyer form that describes the staff members achievements is posted on 
all district communication channels and on the MNPS website.  

• Eco-leaders 

Team encouraged the election of “Eco-leaders” at each site to serve as a leader for 
energy conservation. These eco-leaders are in direct contact with the MNPS energy 
team and receive training of all the energy requirements. This provides an 
opportunity for staff to become more involved in the program and train their peers.  

• Partnership with Environmental AP teachers and HS Ecology Teachers 

MNPS Energy focused on formal education with curriculum that already relates to 
energy conservation and sustainability. The reason for this was due to pandemic 
transitions and it limited the amount of extra teacher involvement. The formal 
education connected with AP Environmental Science (APES) and the Honors 
Ecology and Biology classes.  

• Presentations & Partnerships  

MNPS Energy conducted energy conservation training in four training programs 
and session with outside partners. This enhanced the visibility of the program and 
provided training for interested staff. 
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Durham Public Schools 
Request for Statement of Qualifications (RFQ) for 
Energy Conservation and Management Services 

 
RFQ# 179-2021-599-ENERGY_MGMT 

 
 

February 12, 2021 
 
 

REQUEST FOR STATEMENT OF QUALIFICATIONS 

Durham Public Schools (DPS) invites consultants to provide qualifications for delivering comprehensive 
Energy Conservation and Management Services.  Successful vendors will utilize energy specialists, 
engineers and/or other energy experts for on-site and remote services including data analysis, 
organizational behavior change and staff training to optimize current utility use, change the energy 
culture, and substantially reduce energy consumption without capital investments.  Initial agreement will 
be for 3 years and subject to the standard DPS termination conditions. 

Background 

DPS is a public K12 school district in Durham County North Carolina that serves over 32,000 students.  
DPS operates 53 schools covering 5.8 million square feet under roof.  Within DPS, there are 30 
elementary schools, 9 middle schools, 2 secondary schools (6-12,) 10 high schools, 1 alternative school 
and 1 hospital school (not part of this scope). Utilities include electricity, gas, and water.  Facility 
construction dates range from 1919-current. 

Project Scope 

The scope of provided services will include, but not be limited to: 
 Provide a full or part time on-site staff dedicated solely to Durham Public Schools to act as Energy 

Manager (or comparable title) 
 Analysis of utility data (collection and visualization software provided by the district, but may be 

supplemented by contractor) 
 Provide behavioral recommendations based on utility analysis 
 Assist with the development of equipment replacement prioritization based on equipment efficiency 

and current operations 
 Provide education to district staff on utility management and reductions strategies 
 Track utility interventions, calculate, document and report savings 
 Assist in the creation of energy-behavior standards document 
 Assist in the creation of District Sustainability Plan (potential) 
 Assist in the creation of an Energy/Sustainability marking campaign for all schools and central sites 
 Assist in the development and execution of energy incentive program for schools and central sites 

 
The contractor-provided staff member will be an employee of the contractor and approved by Durham 
Public Schools.  Scopes identified above may change, be added to, packaged together, or pursued 
individually at the discretion of DPS. 
 
Responses to this Request for Statement of Qualifications will be received at the time and location 
designated within, and shall include the information requested hereafter. Responses received after 
this time will not be considered. Successful firms will be selected on an as needed basis during the 
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specified time above. The need for interviews is not anticipated at this time, however DPS may request 
one if deemed necessary on a project by project basis. 
 
It is the intent of this solicitation process to fully comply with G.S. 143-64.31 for the procurement of 
Professional Architectural, Engineering, and Surveying Services, “to announce all requirements for said 
services, to select firms qualified to provide such services on the basis of demonstrated competence and 
qualification for the type of professional services required without regard to fee other than unit price 
information at this stage, and thereafter to negotiate a contract for those services at a fair and reasonable 
fee with the best qualified firm. If a contract cannot be negotiated with the best qualified firm, DPS shall 
terminate negotiations with that firm and initiate negotiations with the next best qualified firm.” Selection of 
a firm shall include the use of good faith efforts by DPS to notify minority firms of the opportunity to submit 
qualifications for consideration by DPS. DPS reserves the right to waive technicalities and informalities 
and, at its sole discretion, to reject any and all responses to the RFQ. 
 

INSTRUCTIONS FOR SUBMISSION – MINIMUM REQUIREMENTS 

Submittals shall contain all elements outlined in this section. Submittals shall be prepared simply and economically, and shall 
provide concise answers to the requested information in the order and format prescribed. Failure to do so may be cause for 
disqualification from further consideration. Emphasis will be placed upon clarity and completeness of the submitted response. 

 

Statement of Qualifications 

1. Letter of Interest: 
This one-page document should be prepared and signed by the representative of the firm 
authorized to sign contracts. The letter should allow personal expression as to: 

a. Why your firm is best suited to perform surveying services for DPS 
b. What specific qualities/attributes your firm offers to ensure superior performance 
c. Other information you feel best presents your firm’s expertise 

 
2. Submittal Content: 

The submittal should include the following information as a minimum, organized as outlined below: 
a. Firm’s legal name. 
b. Firm’s address, phone number, email address, website URL. 
c. Contact information for communication in follow up to this submittal. 
d. Brief history of the business including: 

i. Years of service under present business name 
ii. Prior business names under which like services were offered (if any) 
iii. Business location (office from which work will be performed) 
iv. Firm’s HUB / MWBE status/type. 

e. Project Experience: in a table format, provide a summary listing of all similar projects 
completed within the past 5 years. Include the following for each project: 

i. Project Name 
ii. Number of facilities managed 
iii. Number of square feet managed 
iv. Scope 
v. Cost of services 
vi. Length of contract 
vii. Number of full time equivalent staff placed on site 
viii. Brief summary of notable results 
ix. Name and contact information of three [3] references 
x. HUB / MWBE Participation (see Attachment A) 

f. Staff resumes: identify key personnel within your firm who will likely be assigned to our 
projects.  
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g. Litigation: identify any work that resulted in litigation and briefly summarize outcomes. 
Include judgments, claims, arbitration, mediation, or lawsuits pending or outstanding within 
the past five years (your organization as either as plaintiff or defendant). 

h. Disclose any history or condition that would put the firm in a conflict of interest for the 
design and construction portions of the work. 

i. Project Completions: list any projects your organization has failed to complete any part of 
its contractual obligation for professional services. 

j. Submit a declaration under penalty of perjury by an authorized corporate officer or principal, 
stating that reasonable diligence has been used in preparation of the Statement of 
Qualifications submitted in response to the RFQ and that all information provided is true, 
correct and complete 

 
3. Supplemental Information: 

No supplemental information is needed beyond what is requested in this document.   
 

4. Additional Requirements: 
a. Interested firms should familiarize themselves with DPS Board Policies. These policies can 

be viewed on the DPS website at www.dpsnc.net. 
b. The selected firm will be required to provide certification documenting compliance with the 

Lunsford Act / Criminal Background Check and requirements as outlined in the G.S. Chapter 
14 for personnel who will be on school sites as part of the performance of their work. 

c. The selected firm is required to comply with all applicable laws when providing services for 
DPS, including E-Verify and requirements of the Affordable Care Act. 

d. The selected firm will be required to provide certification documenting compliance with the 
Iran Divestment Act pursuant to G.S. 147 Article 6E by documenting they are not listed on 
the Final Divestment List created by the North Carolina State Treasurer. 

e. DPS requires the following minimum insurance for these projects: 
 

Insurance Description Minimum Required Coverage 

Workers’ Compensation Statutory 
Public Liability Combined Limit 
Bodily Injury: Each Person $ 1,000,000.00 
Bodily Injury: Each Accident $ 1,000,000.00 
Property Damage: Each Accident $ 1,000,000.00 
Automobile Liability & Property Damage Combined Limit 
Bodily Injury: Each Person $ 1,000,000.00 
Bodily Injury: Each Accident $ 1,000,000.00 
Property Damage: Each Accident $ 1,000,000.00 
Professional Liability $ 1,000,000.00 
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Submittal Questions 

1. Firms shall submit any questions by 3:00 PM on Monday, February 22nd, 2021. 
2. Questions will include a reference to the applicable RFQ section and page number. 
3. Questions received prior to the submission deadline date, Durham Public School’s response, and 

any additional terms deemed necessary by DPS will be posted in the form of an addendum by 5:00 
PM on Wednesday, February 24th, 2021. 

4. No information, instruction, or advice provided orally or informally by any DPS personnel, whether 
made in response to a question or otherwise regarding this RFQ, shall be considered authoritative 
or binding. Firms shall be entitled to rely only on written material contained in an addendum to this 
RFQ. 

5. Address any questions via email to: 
Penny Jefferson, Business Manager, Construction and Capital Planning 
Penny_Jefferson@dpsnc.net 

 -AND- 

Evelyn Gallegos, Purchasing Agent/School Auditor, Financial Services 
Evelyn_Gallegos@dpsnc.net 

 
Selection and Award Process 

Statements of qualification will be evaluated by a selection committee. The committee may include 
administrators, school staff, Board of Education, and community members. Firms may be invited to 
participate in an oral presentation and interview to determine which team is the best qualified to work 
with the district and community in completing the project(s). The district may request additional 
information from firms on the short list prior to interviews. If deemed beneficial some members of the 
selection committee may visit completed projects prior to the final selection recommendation and 
approval. 

 
The recommendation of the selection committee will be subject to a successful contract negotiation 
and approval by the Board of Education. If an agreement cannot be reached the district reserves the 
right to negotiate with other qualified firms. 

 
Selection Criteria 

Finalists for contract consideration by the district will be selected on the basis of qualifications and 
demonstrated competence as evidenced by the information presented in the qualifications submittal. 
Evaluation of qualifications may include, but not limited to the following: 
1. The Proposer’s understanding of the educational environment related to the project and 

qualifications to complete the services required. 
2. The Proposer’s previous experience, qualifications and competence on educational facility 

projects of similar size and scope. 
3. Past performance on similar projects, and as indicated from reference contracts. 
4. Ability to communicate with the selection committee both in written format and verbally. 
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Schedule and Deadlines 
 

1. Submittals are to be received no later than 3:00 PM on Monday March 1st, 2021. 
 

2. One (1) digital copy of your submittal should be sent to each of the following: 
 

Evelyn Gallegos, Purchasing Agent/School Auditor Evelyn_Gallegos@dpsnc.net 
Penny Jefferson, Business Manager Penny_Jefferson@dpsnc.net 

 
3. Alternatively, submissions can be made by mail or dropped off in person to: 

Evelyn Gallegos - Purchasing Agent 
Durham Public Schools 
511 Cleveland St. 
Durham, NC. 27701 
 

4. The following schedule is anticipated to select firms for these projects: 
 

RFQ Issued/Advertised: February 12th, 2021 
RFQ Questions Due: February 22nd, 2021 
RFQ Questions Answered: February 24th, 2021 
RFQ Package Received: March 1st, 2021 

 
 

Contact Policy 

Until a contract resulting from this RFQ process is executed, no employee, agent or representative of 
any professional services provider shall make available or discuss its proposal with the media in any 
form, electronic or printed, or with any elected or appointed official or officer of DPS, or any employee, 
agent or other representative of the DPS unless required by law. 
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ATTACHMENT A 
 
Durham Public Schools 

Participation of Minority Businesses 

Durham Public Schools Board of Education Policy Number 9125 (partial, full policy available 
online) 

The board affirms the State’s commitment to encouraging the participation of minority businesses in the 
school system’s building construction contracts.  A minority business is defined in accordance with G.S. 
143-128.2 and is one in which (1) at least 51 percent is owned by minority persons or socially and 
economically disadvantaged individuals, and (2) the management and daily business operations are 
controlled by one or more of the minority persons or socially and economically disadvantaged individuals 
who own it.  Minority persons include African-Americans, those of Hispanic descent, Asian Americans, 
American Indians, and females.  

After notice and public hearing, the board hereby adopts an aspirational verifiable percentage goal of 10 
percent for participation by minority businesses in the total value of work for each building project costing 
$300,000 or more paid entirely from local or other non-state funds.  In addition, the board adopts the 
state’s aspirational verifiable goal of 10 percent participation by minority businesses in the total value of 
work for each building project costing $100,000 or more funded in whole or in part with state funds. 

All bidders on school construction and renovation projects subject to Section A of this policy who intend to 
subcontract any part of the project must (1) identify the minority businesses to be used on the project and 
(2) provide affidavits indicating that a good faith effort has been made in preparing the bid to meet the 
board’s verifiable goal for participation by minority businesses.  Upon being named the apparent lowest 
responsible, responsive bidder, a bidder shall provide additional evidence of its good faith efforts as 
required by law. 

The level of minority participation in bidders’ bids will not affect the contract award decision; however, the 
failure to provide documentation of a good faith effort to meet the board’s goal may result in the bid being 
rejected as non-responsive. 

Before recommending the award of a contract, the superintendent shall direct designated school officials 
to evaluate bidders’ documents in accordance with applicable law and regulations to determine whether 
bidder good faith requirements are satisfied. 

The board will award public building contracts without regard to race, religion, color, creed, national 
origin, sex, age, or disability.  Nothing in this policy should be construed to require the board or 
contractors to award contracts or subcontracts to minority business contractors or minority business 
subcontractors who do not submit the lowest responsible, responsive bid or bids. 
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LEGAL NOTICE 
REQUEST FOR QUALIFICATIONS: Durham Public Schools has issued an RFQ for Energy 
Conservation and Management Services for all Durham Public Schools (DPS) facilities. Submittal due 
date/time: March 1st 2021 by 3:00 p.m. For Legal Notice and RFQ information, go to 
http:///www.dpsnc.net and select Resources/Construction & Capital Planning.  Issue date 2-12-21. 
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What does Sustainability Look Like?
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Justice

Student Engagement Clean PowerCurriculum Integration

Design Standards 
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Board Policy

Utility Management 9200/6530

Design Standards 9020

Outdoor Learning 9020
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Clean Energy 6530

Aligning Sustainability
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Utility Analysis, Management & Education

RFQ 
March 2021

-6 proposals 

Onboard
May 2021

Begin 
July 2021

-Data Analysis                                              Trends & Recommendations 

-Building Walkthroughs                                 Equipment Operation after hours

-Staff & Student Education                            Planning & Implementation

Input Output

Site 
LogIQ
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      Date:  May 6, 2021 

Durham Public Schools 
Board of Education 

PRECIS

Agenda Item:   Approval of Budget for FY 2021-22 

Staff Liaison Present:   Paul LeSieur  Phone#:  560-3544 
Alex Modestou 560-3619

Main Points: 

• The Administration will present the proposed budget for the 2021-22
school year for approval.

Administration submits the proposed budget for discussion and approval to submit the request to 
the County.  The General Assembly has not presented any significant changes to date and we are 
required by Law to have an approved budget and communicate to the County by May 15th.   

Fiscal Implications: 

N/A. 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney _________ 

Back to Agenda
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Budget Request Components

2

 The FY 2021-22 Superintendent’s Proposed Budget includes seven 
critical requests to move DPS students and families forward as we strive 
to recover from all the disruptions caused by COVID-19:

I. Additional Pre-K through 12th grade Exceptional Children’s teachers and IAs to meet 
the needs of students with disabilities in the absence of adequate state funding. 

II. Six critical health and student support positions: two additional nurses, two additional 
professional school counselors, and one additional staff member in both the office of 
Equity Affairs and the Multilingual Resource Center. 

III. Additional funding to increase local teacher salary supplements to continue to attract 
and retain the most talented educators. 

IV. Additional school-based positions for English Learners to support academic progress 
and family engagement in the absence of adequate state funding for these students.

V. Increased annual funding to support critical Information Technology needs, including 
device refresh, software, security, and required infrastructure updates.

VI. Additional custodial personnel to provide enhanced school cleaning. 

VII. Critical staff for Construction and Capital Planning: including one project manager, one 
school planner, one capital projects accountant, and one procurement specialist to 
ensure that the district moves forward expeditiously with key projections in the 10-year CIP 
such as with the new Northern High School, Lyons Farm Elementary, Elementary School F, 
and other major renovations.
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Local Request vs. Emergency 
Federal Funds

3

 The FY 2021-22 Superintendent’s Proposed Budget also includes 
standard budget components such as anticipated salary and benefit 
increases, fixed cost increases, and enrollment growth adjustments for 
charter schools.

 The seven critical budget priorities identified on the previous slide 
were present prior to COVID-19 and will continue as recurring 
needs long after we recover from the pandemic.

 Most of the critical needs were requested but not approved by 
Durham County Commissioners in prior budget cycles and/or listed 
as key deferred needs in DPS budget planning.

 Accordingly, these needs are included in our local budget request, 
rather than in plans for emergency Federal COVID relief funds. The 
emergency Federal funds are non-recurring and are not intended to 
address pre-existing funding issues.

 With the recognition that funding each of these critical budget 
requirements is a significant lift, we have deferred more than two 
million dollars in additional needs in academic services and more 
than seven million dollars in operational services.

73



Local Budget Request Summary from March 25th Presentation 

4

Local Budget Requirements for DPS and Charter Schools - FY 2021-22

Description Cost

Anticipated State 
Salary/Benefit and 

Fixed Cost 
Increases

Certified Salary Increase (2.5% estimate for FY 2021-22) $700,000
Classified Salary Increase (2% estimate for FY 2021-22) $650,000
Teacher Salary Supplement (funds step increases and a $225 lift in the supplement schedules) $1,400,000
Retirement (21.6% to 22.8%) $900,000
Health Insurance ($6,326 to $6,500) $200,000
Property/Liability Insurance, Workers Compensation, and Other Contract Increases $350,000

Subtotal $4,200,000
4

Academic and 
Administrative 

Services 

Additional Exceptional Children PK-12 teachers & IAs to meet student need in the absence of adequate state 
funding 
(state funding artificially capped 12.75% of enrollment; approx. 14% of DPS students receive EC services)

$1,000,000

Additional school-based positions to support English Learners and their families in the absence of adequate state 
funding 
(state funding artificially capped at 10.6% of enrollment; approx. 16% of DPS students receive LEP services)

$500,000

Two additional nurses, two additional professional school counselors, and one additional staff member in Equity 
Affairs and the Multilingual Resource Center $525,000

Increased marketing and communication (primarily aimed at enrollment/retention) $22,500
Subtotal $2,047,500
d

Information 
Technology

Estimate for local portion of annual refresh cost for maintenance of 1:1 device initiative 
(remaining $1.387M will most likely be covered with emergency Federal COVID relief funds) $1,000,000

Device security and repair, network equipment maintenance,  & software licenses $567,206
Subtotal $1,567,206
d

Operational 
Services

Custodial Services - 11 additional full-time custodians, 38 additional part-time custodians $1,230,000
Construction & Capital Planning - one project manager and one school planner $209,095
Finance - accounting specialist & purchasing specialist to support additional capital projects $150,000

Subtotal $1,589,095
d

DPS Enrollment Adjustment (revised enrollment projection of 32,287 may increase upon school re-entry) $0
d

Total DPS Annual Operating Requirements $9,403,801
d

DPS Capital Outlays Increase Annual Appropriation from $3.37M to $6M $2,630,000
4

Charter School 
Requirements

Additional charter funds associated with DPS request (based on 19.66% of total Durham County K-12 enrollment) $2,301,204
Charter School Enrollment Growth (7,900 students projected in FY 2021-22)* $1,688,267

Charter School New Money Requirements $3,989,471
4

Grand Total $16,023,272

* Based on $3,899 per pupil funding, enrollment growth trends in 14 current Durham County Charters,  planned opening of charter school in the Gorman 
community with 520 students in grades K-5 in August 2021, 34 out of county charters, and 2 virtual charter schools 74



Operational Services Deferred Needs

5

Operational Services - Deferred Needs for FY 2021-22

Operational 
Services - Deferred 

Needs Identified for 
FY 2021-22

Maintenance Services:*
HVAC, grounds, plumbing, carpentry, flooring, playground, pest management, 
and fleet replacement

$3,753,815

Custodial Personnel:
Six part-time floating floor technicians and one laundry technician $165,000

Custodial Services: 
Additional supplies and cleaning materials, and contracted services for 
specialized cleaning equipment

$2,002,000

Transportation Services: **
Additional bus repair parts, lift and fuel pump repairs, fuel system repair parts, 
heavy duty equipment for mechanic shop, bus diagnostic software, and other 
equipment needs

$667,585

Security, and Health/Safety Services:
New equipment for door locking systems, safe schools online training, asbestos 
services, enhanced playground, fire safety, playground, kitchen hood, and 
respirator inspections, and other equipment and contracted services

$418,922

Operational Services:
Additional contracts for professional and technical services, and staff 
professional development

$161,665

Construction and Capital Planning:
Augmented staff support for planning, design & construction in support of the 
Strategic Plan and CIP, pilot of outdoor learning spaces throughout the district

$111,392

Auxiliary and Warehouse Services:
Repairs and maintenance for forklifts and pallet jacks, increased print shop 
operating costs

$31,771

Subtotal $7,312,150
* Adjusted down from $6,383,815 based on $2.63M requested increase in annual capital outlays
** Transportation cost savings in FY 2020-21 will be used to address most of the identified deferred maintenance needs 
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Academic Services Deferred Needs

6

 The academic services team worked extensively to reallocated resources wherever 
possible to meet numerous programming needs within their current budgets.

 The CTE program is focusing on core instructional components and is working to 
adjust the 3-2-1 Work-Based Learning initiative to align with current resource levels.

 State requirements regarding adequate support for professional school counselors, 
nurses, social workers, psychologists, and other health and behavioral support staff 
are highlighted in the West Ed report that is part of the Leandro Comprehensive 
Remedial Plan.

Academic Services Deferred Needs for FY 2021-22
Additional professional school counselors beyond the two positions requested in the 
Superintendent’s FY 2021-22 Proposed Budget
 Approximately 13 additional counselors to bring the allotted ratio down from an average of 

1:317 to 1:275)

$1,000,000

Increase school-based behavior support staff 
 Approximately 8 additional school-based positions focused on the Multi Tiered System of 

Supports
$500,000

Additional career development coordinators for 3-2-1 Work-Based Learning Initiative 
 Eight additional positions to support work-based learning experiences such as internship 

and apprenticeships which require intense coordination and small student to teacher 
coordinator ratios.

$500,000

Support for Ignite Online Academy - course designers, workshops, contracted services $158,211
Support for Arts Programming, Instruction, and Events $55,000
Technology investments for community engagement 
 Direct family messaging and online engagement portal. $30,000

Subtotal $2,243,211
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School Social Workers and Nurses
 Stakeholder Feedback on the DPS Budget

 In addition to the needs identified and discussed in prior budget meetings this year, 
hundreds of stakeholders stressed the urgent need to include in the budget request 
funding for a full-time nurse and full-time social worker at each school.

 School Nurses

 There are currently six state allotted school nurses and 15 funded from 
Durham County Health and Human Services. 

 32 additional positions are required to have a full-time nurse in every 
school – at as estimated annual cost of $2.92M.

 Social Workers

 There are currently 34 school-based social workers split across our 53 
schools.

 19 additional positions are required to have a full-time social worker in 
every school – at as estimated annual cost of $2.12M.

 The total estimated cost for 32 additional nurses and 19 additional school 
social workers is $4.53M.

 DPS must request $5.64M in order to receive $4.53M to hire the nurses and 
social workers – the remaining $1.11M will pass through to charter schools.

7
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Budget Timeline
 March 25th – Superintendent’s Budget presented to DPS BOE 

and sent to Durham Board of County Commissioners (BOCC)

 April 9th – DPS Budget Hearing 

 May 6th– Budget updates, discussion, and any final adjustments 
to Superintendent’s Proposed Budget.

 May 10th – County Manger presents FY 2021-22 Recommend 
Budget 

 BOCC Budget Work Sessions on May 18th, May 27th, June 1st, 
June 3rd, and June 9th.

 May 24th – BOCC Budget Public Hearing

 June 14th – BOCC Budget Adoption

8
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Date: 5/6/21

Durham Public Schools
Board of Education Work Session

PRECIS
Agenda Item: Ignite Online Academy and Magnet School Seats

Staff Liaison Present: Dr. Nakia Hardy Phone: (919) 560-3874
Dr. Julie Pack (919) 560-3747
Melody Marshall (919) 560-2059
Matthew Hickson (919) 560-9406

Main Points:

● Students currently enrolled in a magnet school but choose to enroll in Ignite Online
Academy for the 2021-2022 school year will lose their seat at the magnet school.

● Policy 4150.C.1 states: A student assigned to a program magnet school through the
lottery will be eligible for continued enrollment at that school, as long as the student
remains domiciled in school system and the enrollment is continuous. A student who
withdraws from the school or becomes domiciled outside of Durham County loses
eligibility for continued enrollment.

● Policy 4150.D.1 states: Once a student is enrolled in a calendar magnet school, the
student will be eligible for continued enrollment at that school, as long as the student
remains domiciled in the assigned calendar magnet region and enrollment is continuous.

● The administration offers points for the Board’s consideration and discussion.

Fiscal Implications:
● None

Purpose

Information/Discussion ☒ Action ☐ Consent☐

Reviewed by: ☐ Finance __________    ☐  Attorney _________

Back to Agenda
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IGNITE ONLINE ACADEMY AND 
MAGNET SCHOOL SEATS

Dr. Nakia Hardy
Deputy Superintendent

Dr. Julie Pack
Executive Director, Career & Technical Education and Magnet Programs

Melody Marshall
Director, Student Assignment

MAY 06, 2021  - BOARD OF EDUCATION WORK SESSION
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POLICY IMPLICATIONS
• Families that wish to attend Ignite Online Academy for 

the 2021-2022 school year must enroll in that school.
• Commitment to the Ignite Online Academy is for the 

entire school year.
• Per Policy 4150, families that withdraw from their 

Magnet School and enroll in Ignite Online Academy will 
lose their magnet seat.

Policy 4150.C.1: A student assigned to a program magnet school through the lottery will
be eligible for continued enrollment at that school, as long as the student remains
domiciled in school system and the enrollment is continuous. A student who
withdraws from the school or becomes domiciled outside of Durham County loses
eligibility for continued enrollment.
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POSSIBLE ALTERNATIVE
Allow Magnet School families to enroll in Ignite Online 
Academy without relinquishing their current magnet seat 
for the 2021-2022 school year.  

> Requires revision or waiver of Policy 4150.C.1 (to allow 
students to return to Magnet School).

> This option would only be available for the 2021-2022 
school year and provide equity across all schools to 
return students to their assigned school.

> Magnet families would be required to submit an intent to 
return to the Magnet School for the 2022-2023 school 
year. 

> Families who do not submit an intent to return by 
December 17, 2021 will relinquish their magnet school 
seat for the 2022-2023 school year. 84



POTENTIAL IMPACT TO CONSIDER

• This alternative would require that DPS not back-fill 
magnet seats vacated by families who choose to enroll 
in Ignite Online Academy for the 2021-2022 school 
year.

• Magnet families who choose this alternative will either 
return to their magnet seat for the 2022-2023, remain in 
Ignite Online Academy or return to their base school.
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DISCUSSION
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Date: 5/6/21

Durham Public Schools
Board of Education Work Session

PRECIS

Agenda Item: Fall 2021-22 Reopening Update     

Staff Liaison Present: Dr. Nakia Hardy
Chanel Sidbury Phone#: 919-560-3874

Main Points:

● Academic Services will provide an update for Fall 2020-21 school re-opening plans.
● Instructional Priorities will be presented.

o Social/Emotional
o Specialized and Support Services

Fiscal Implications:
● N/A

Purpose

Information/Discussion ☒ Action ☐ Consent☐

Reviewed by: ☐ Finance __________    ☐  Attorney _________

Back to Agenda
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FALL 2020-21 
REOPENING UPDATE

Dr. Nakia Hardy 
Chanel Sidbury

May 6, 2021  - ZOOM, DURHAM, NC
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PURPOSE

• Lessons Learned

• Plan for 2021-22 Academic School Year

• Instructional Priorities

• Social Emotional Support

• Specialized Services
90



LESSONS LEARNED
Increased Social Emotional Learning (SEL) opportunities are 
needed to accumulate to in-person learning

Technology and connectivity must be provided to ensure that all  
students can participate equitably in accelerated learning

Opportunities for two-way conversations with all stakeholders is 
important; frequent, consistent messages district and school 
community

Student learning progress and supports will be monitored; MTSS 
process will anchor systemic student achievement improvements 

SEL 
SUPPORTS

EQUITY

COMMUNICATIO
N

MONITORING
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CHOICE FOR FAMILIES/STUDENTS 
AND STAFF
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In-Person Learning - Plan A

15
3

IN-PERSON 
LEARNING

BUS 
TRANSPORTATION

ACADEMIC & SEL 
SUPPORTS

MINIMAL SOCIAL 
DISTANCING

MASKS REQUIRED
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Ignite will inspire a transformative 
shift in the learning experience. In 

partnership with youth and 
families, we will leverage 

technology to create personalized 
learning that brings out the 
potential in every learner. 

Ignite 
Academy
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9

In Place In Progress Next

-Ignite! Commitment Form 
for 2021-2022 Launched
-New branding revealed
-AP, counselor and teacher 
hiring processes underway
-Principal named
-NCDPI Digital Learning 
Initiative Grant submitted

-Summer 2021 E-learning 
offerings now posted
-DPS internal team meeting 
to discuss programming
-Outdoor learning days -
Meeting with NCSSM to 
learn about model 
classrooms
-Modern Classrooms 
Scholarship for 100 staff

-Identification of facility and 
technology needs
-Complete hiring
-Design onboarding training 
for all staff in online learning 
best practices
-AP and counselor start 
June 14th
-Summer family 
engagement

Complete & Active Projects
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Sign Up
The Ignite! Online Academy 
2021-2022 Commitment Form 
is now open. Go to 
ignite.dpsnc.net for more 
information.
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INSTRUCTIONAL PRIORITIES
for 2021-22
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Face-to-Face Instructional Priorities

Social/Emotional Skills & Wellbeing

● Morning Meeting/Community Building
● Peer collaboration
● Teacher-led guided practice
● Reinforce topics & increase self-

efficacy
● Self-regulation skills
● Executive functioning & 

organizational skills

Excitement For Core Content

● Outdoor Learning
● Labs/Demonstrations
● Student debates and discussions 

(texts & math problem solving)
● Phonological and phonemic 

awareness games
● Project based learning
● Current events
● 1:1 Learning conferences

Scaffolds and Engagement

● Teacher-led small group instruction
● EC/ESL/AIG support
● Specials (PE, Art, Music, etc.)
● Media Center
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PLANNING & DELIVERING HIGH-QUALITY 
INSTRUCTION
• Curriculum for  

Year/Semester/Quarter

• Modified Lesson and Unit Plans 
to accelerate student learn

• District Instructional materials

• Differentiated learning paths

• Assessments and monitoring 
student learning

• Whole, small, and individual 
grouping

• Students submitting work 
and receiving feedback

• Remote Learning Days for 
uninterrupted learning

18
4
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ELEMENTS FOR ALL DPS STUDENTS

Technology and Connectivity:
• All will have access to a DPS laptop
• Expanded home Internet access for all students with  MiFis and ISP partnerships
• Reliable, safe, and secure tools and continued use of Canvas, our learning management system

Social Emotional Learning (SEL) and Wellness:
• Focus on social-emotional learning, relationships, and  

supporting transitions
• Mental health resources and supports

Assessment:
• Assessment landscape will 

identify individual student  
learning needs at every school

Curriculum:
• Academic Services will provide 

teachers with streamlined curriculum 
guidance and diverse resources

Digital Resources:
• Maintain high usage and aligned DPS digital tools and 

resources for literacy, math and science

14
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Increased Face to 
Face Professional 

Learning 
Opportunities

June 2021

Operation 
Summer 
Learning

June- July 2021

Year-Round
July 19 

Specialty 
Schools

Aug 5, 2021

Traditional 
Schools

August 24,  
2021

15

Summer Preparations for Fall 2021
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SOCIAL AND EMOTIONAL LEARNING SUPPORT
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SOCIAL AND EMOTIONAL LEARNING SUPPORT

Conduct morning meeting/check-ins, 
community building restorative circles, 
or advisories 

Utilize updated SEL curriculum 
available for school teams to utilize at 
the start of the school year

Require professional learning with a 
focus on promoting social and 
emotional wellness, and using tools 
to support students

Continue use of a social and 
emotional screener to tier support 
for students

Implement  processes to refer 
students and families to Co-located 
Mental Health providers and provide 
follow-up on active cases for English 
and non-English speaking families

Provide  individual and group 
counseling with students using 
school based student services staff 
and community based partners104



SPECIALIZED SERVICES
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COMPREHENSIVE ARTS EDUCATION

Arts Education

Arts Integration

Arts Exposure 

• K-5 Music and Visual Arts 
in-person

• 6-12 access to all Arts 
electives 

• Teaching artists 

• Student performances

• After school rehearsals and 
events will resume 

• District in-person events will 
be offered
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PHYSICAL AND HEALTH EDUCATION
• Instruction of health education and physical education will be 

provided for grades K-5, 6-8 and high school Health & PE.
• Physical activity experiences will be provided outdoors and indoors 

as weather permits.
• Students will still be required to wear masks as part of our system 

wide protocols and maintain practicing the 3 W’s.

• Schools will follow a routine schedule for cleaning and 
disinfection of shared equipment.
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QUESTIONS & DISCUSSION
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Date:  May 6, 2021 

Durham Public Schools 
Board of Education Work Session 

PRECIS

Agenda Item:  Recommendation – Policy 3420 Student Promotion and Accountability 

Staff Liaison Present:  Dr. Nakia Hardy                               Phone#:   919-560-2000 
Dr. Laverne Mattocks-Perry 
Mr. James Futrell  

Main Points:  
● Administration will provide a recommendation with Policy 3420 in

alignment for State Board of Education Policy CCRE-001.
● The recommended policy establishes guidelines for credit recovery and

grade replacement.

Fiscal Implications: None 

Purpose 

Information/Discussion  ☐ Action   ☒ Consent   ☐

Reviewed by: ☐ Finance __________    ☐  Attorney _________

Back to Agenda
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STUDENT PROMOTION AND ACCOUNTABILITY Policy Code: 3420

A. PURPOSE

The board believes that students should progress to the next level of study only after they
are proficient in their knowledge and application of the current curriculum level. To the
extent reasonably possible, students should be given as much time or as little time as they
need to be proficient at a particular level of study. Students will be promoted to the next
level of study as described in this policy.

B. STUDENT PROMOTION STANDARDS

The superintendent shall develop (1) proposed promotion standards and (2) a process to
be used in determining a student’s readiness to progress to the next level of study and
shall submit the standards and process to the board for approval. The standards will be
based, in part, upon proficiency in reading. The standards and process must provide
multiple criteria for assessing a student’s readiness to progress to the next level of study,
such as standardized test scores, formative and diagnostic assessments, grades, a portfolio
or anthology of the student’s work, and, when appropriate, accepted standards for
assessing developmental growth. The standards and process will incorporate all state law
and State Board of Education policy requirements, including those for the assessment and
promotion of third grade students as described in G.S. 115C-83.6 et seq. and State Board
of Education Policies KNEC-002 and -003.

Principals shall ensure that the promotion standards are used by teachers and school
administrators in assessing each student’s readiness to progress to the next level of study.
Principals have the authority to promote or retain students based upon the standards
approved by the board and any applicable standards set by the State Board of Education.

To reduce the number of students who do not meet promotion standards, the board directs
school administrators and teachers to address the needs of students who are not making
adequate academic progress as required by policy 3405, Students at Risk of Academic
Failure.

C. DIPLOMA STANDARDS

To receive a North Carolina high school diploma, a student must complete the
requirements set forth in policy 3460, Graduation Requirements.

D. APPEALS OF PROMOTION DECISIONS

1. Retention Review Hearing

Within three workdays of receiving the principal’s written decision to promote or retain a
student, the student’s parents may initiate a retention review hearing by submitting a

DURHAM PUBLIC SCHOOLS
BOARD OF EDUCATION POLICY MANUAL Page 1 of 7
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Policy Code: 3420

written request to the principal for a Student Assessment Review. The review committee
will be comprised of the student’s teachers and principal. Special education personnel
must be included if the student is identified as a student with disabilities. English as a
second language staff must be included if the student is identified as LEP.

The review committee will convene to determine whether the student met promotion
requirements. The student and student’s parent may speak on the student’s behalf and
may submit additional information for review. The committee will review documentation
presented by teachers on behalf of the student. Such documentation may include, but is
not limited to, end-of-grade (EOG) test results, school system assessment results, student
portfolio of work, and report card grades. Additionally, the team may consider
information from parents, an IEP, if applicable, and any other information tending to
verify that the student is proficient. The recommendation of the review committee is
subject to the principal’s statutory authority to grade and classify students.

2. Appeal to the Board of Education

The decision to promote or retain a student may be appealed to the board in accordance
with the procedures set forth in subsection E.5 of policy 1740/4010, Student and Parent
Grievance Procedure.

E. READING CAMPS

The board will provide reading camp opportunities as required by law at no fee for
students who have not yet demonstrated reading proficiency on a third grade level at the
end of third grade and for first and second grade students whose demonstrated reading
comprehension is below grade level. The superintendent or designee shall encourage
parents of eligible students to enroll their students in a reading camp. To the extent
resources permit, the board will offer fee-based reading camp opportunities to students
who have successfully demonstrated reading proficiency appropriate for a third grade
student and to first and second grade students who have demonstrated appropriate
developmental abilities in reading comprehension. Annually, the board will establish
criteria for priority enrollment in its fee-based reading camps and will set the attendance
fee at an amount not to exceed the statutory limit. The superintendent or designee shall
notify interested parents of the application procedure for the fee-based reading camps.

F. PROMOTION STANDARDS FOR STUDENTS WITH DISABILITIES

To the extent possible, students with disabilities must be held to the same promotion
standards as all other students. However, for students who take alternative assessments in
lieu of the end-of-grade (EOG) or end-of-course (EOC) tests, promotion decisions must
be based on criteria recommended by the IEP team.

All intervention strategies and other opportunities, benefits, and resources that are made
available to students without disabilities must be made available to those students with
disabilities who are subject to the student promotion standards. Such opportunities must

DURHAM PUBLIC SCHOOLS
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Policy Code: 3420

be in addition to the special education services provided to the student.

G. CREDIT BY DEMONSTRATEDMASTERY

Beginning with the 2014-15 school year, the superintendent shall provide opportunities
for students in grades 9 through 12 to earn course credit by demonstrating mastery of
course material without first completing the regular period of classroom instruction in the
course. Students in grades 6 through 8 may earn credit by demonstrated mastery for high
school courses offered in middle school. To earn credit by demonstrated mastery,
students must demonstrate a deep understanding of the content standards and application
of knowledge through a multi-phase assessment, in accordance with standards established
by the State Board of Education and any additional standards established by the
superintendent.

H. CREDIT RECOVERY

Students who fail a high school course may retake parts of the course through credit
recovery to earn credit for the course. Credit recovery delivers a subset of the blueprint
of the original course in order to specifically address deficiencies in a student’s mastery
of the course and target specific components of a course necessary for completion. A
pre-assessment of the student’s understanding of the course material will be administered
at the beginning of the course and the credit recovery will be tailored to meet the needs of
the individual student. The length of a credit recovery course is dictated by the skills and
knowledge the student needs to recover and not a fixed length of seat time.

Students who have not obtained a proficient score will be administered the EOC
associated with the credit recovery course no later than 30 days upon completion of the
credit recovery course.  The credit recovery will be graded as “P” (pass)  or “F” (fail)
and will not impact the student’s grade point average. When calculating the student’s “P”
(pass) or “F” (fail) grade, the associated EOC score should be included as 20% of the
final grade.

The original grade for the course will remain on the student’s transcript.

The superintendent shall develop procedures addressing the implementation of credit
recovery opportunities across the school system.

I. REPEATING A COURSE FOR CREDIT

1. Repeating a Previously Failed Course

As provided in State Board of Education policy CCRE-001, high school students
who fail a course for credit may repeat that course. To take advantage of this
option, the student must repeat the entire course. When a student initially fails a
high school course and successfully repeats the course for credit, the new course
grade shall replace the previous failing grade for the course on the student’s

DURHAM PUBLIC SCHOOLS
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transcript and in calculations of the student’s GPA, class rank, and honor roll
eligibility. The superintendent may develop procedures for students to indicate
their intent to repeat a course for credit under this paragraph and may establish
any other rules as necessary and consistent with State Board policy.

2. Repeating a Course for which Credit was Earned (Grade Replacement)

The board recognizes that high school students may need to repeat a course for
which they have earned credit in order to increase their understanding of the
course content, to improve skill mastery, or to meet postsecondary goals.
Students may repeat a course for which they have previously earned credit,
subject to the following preconditions and any other reasonable rules established
by the superintendent:

a. the student must have earned a letter grade of C or lower in the course on
the first attempt;

b. the student must make a written request to repeat the course;

c. the principal or designee must approve the request;

d. there must be space available after seats have been assigned to students
who are taking the course for the first time or repeating a previously failed
course;

e. the course to be repeated must be a duplicate of the original class and must
be taken during the regular school day at a high school in this school
system or through the North Carolina Virtual Public School according to
NCVPS guidelines established by DPS;

f. upon completion of the repeated course, the new course grade will replace
the student’s original grade on the student’s transcript and in calculations
of the student’s GPA, class rank, and honor roll eligibility, only when the
student earns a higher grade;

g. credit towards graduation for the same course will be given only once;

h. a course may be repeated only one time; and

i. Principal and/or school review team approval required for Grade
Replacements that exceed four

The superintendent shall require notice to students and parents of these preconditions and
of any other relevant information deemed advisable by the superintendent.

J. ACCELERATION

DURHAM PUBLIC SCHOOLS
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Some students may need less time to learn the curriculum. Teachers are encouraged to
challenge these students by expanding the curriculum, providing opportunities to explore
subjects in greater detail or providing different types of educational experiences. To
challenge a student sufficiently, the principal may reassign the student to a different class
or level of study and/or may identify concurrent enrollment or other curriculum
expansion options (see policy 3101, Dual Enrollment).

The principal, after consulting with the professional staff and the student’s parents, may
determine that skipping a grade level is appropriate.

K. REPORTING REQUIREMENTS

1. Superintendent’s Report to the Board

At least on an annual basis, the superintendent shall provide the board with the
following information for each school:

a. aggregate student performance scores on state-mandated tests and any
other standardized tests used by a school or the school system;

b. the number and percentage of students retained and/or not meeting the
standards for their grade level;

c. the number and percentage of third grade students exempt from mandatory
third grade retention by category of exemption as listed in state law; and

d. remedial or additional educational opportunities provided by the school
system and the success of these efforts in helping students meet promotion
standards.

2. Report to the North Carolina State Board of Education and Department of Public
Instruction

Pursuant to statutory requirements and standards established by the Department of Public
Instruction, all required information regarding student performance will be provided
annually to the State Board of Education and the Department of Public Instruction.

3. Publication on the School System Website

Information about the reading performance of first, second, and third grade students will
be posted on the school system website in accordance with state law.

L. RESOURCES

Consistent with the objective of improving student performance, the board will provide

DURHAM PUBLIC SCHOOLS
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schools with maximum flexibility in the allocation of state funds. School personnel are
expected to budget financial resources in a manner that will meet the standards
established in this policy. The board will consider requests to transfer funds from other
funding allotment categories to intervention strategies as part of the school improvement
plan submitted by school officials. All funds will be used in a fiscally sound manner in
accordance with policy 8300, Fiscal Management Standards.

M. NOTIFICATION TO PARENTS

The superintendent or designee shall provide information regarding promotion standards
to all students and parents. In addition, if a kindergarten, first grade, second grade, or
third grade student (1) is demonstrating difficulty with reading development or (2) is not
reading at grade level, the student’s teacher shall provide the student’s parents timely
written notice advising that if the student is not demonstrating reading proficiency by the
end of third grade, the student will be retained, unless exempt from mandatory retention
for good cause. Parents are encouraged to help their children meet the promotion
standards and will have opportunities to discuss the promotion standards and procedures
with teachers and the principal. Information provided to parents should be in the parents’
native language when appropriate foreign language resources are readily available.

If a student appears likely to be retained, the student’s parents will receive at least two
notices from the student’s teacher. The first notice may be given at a conference; the
second notice must be in writing and provided by the end of the third quarter. The
teacher shall provide the parents with information concerning retesting, intervention,
review, and appeal opportunities. When a student is to be retained, the principal shall
provide the student’s parents official written notice of the retention and, if the student will
be retained in accordance with G.S. 115C-83.7(a) for failure to demonstrate reading
proficiency, (1) written notice of the reason the student is not eligible for a good cause
exemption as provided in G.S. 115C-83.7(b) and (2) a description of proposed reading
interventions that will be provided to the student to remediate identified areas of reading
deficiency. Teachers shall provide parents of students retained under G.S. 115C-83.7(a)
at least monthly written reports on student progress toward reading proficiency. The
evaluation of a student’s progress will be based upon the student’s classroom work,
observations, tests, assessments, and other relevant information.

N. CHILDREN OF MILITARY FAMILIES

As required by the Interstate Compact on Educational Opportunity for Military Children
(G.S. 115C-407.5) and policy 4155, Assignment to Classes, school administrators have
the authority to exercise flexibility in waiving course or program prerequisites or other
preconditions for the placement of children of military families in courses or programs
offered by the school system.

Legal References: G.S. 115C-36, -45(c), -47, -81.5, -83.2, -83.3, -83.6, -83.7, -83.8, -83.9,
-83.10, -83.11, -105.21, -174.11, -288(a), -407.5; State Board of Education Policies CCRE-001,
KNEC-002, KNEC-003
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Cross References: Student and Parent Grievance Procedure (policy 1740/4010), Goals and
Objectives of the Educational Program (policy 3000), Dual Enrollment (policy 3101), Students at
Risk of Academic Failure (policy 3405), School Improvement Plan (policy 3430), Graduation
Requirements (policy 3460), Extracurricular Activities and Student Organizations (policy 3620),
Children of Military Families (policy 4050), Assignment to Classes (policy 4155), Fiscal
Management Standards (policy 8300)

Other Resources: Guidelines for Testing Students Identified as English Learners (N.C.
Department of Public Instruction), available at
http://www.dpi.state.nc.us/docs/accountability/policyoperations/lep/testinglep1314.pdf; North
Carolina Read to Achieve: A Guide to Implementing House Bill 950/S.L. 2012-143 Section 7A
(N.C. Department of Public Instruction), available at
http://www.dpi.state.nc.us/docs/k-3literacy/resources/guidebook.pdf

Adopted:
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Policy 3420-Student Promotion & Accountability 
Recommendation

Dr. Nakia Hardy
Dr. Laverne Mattocks-Perry

James Futrell

May 6, 2021 – Board of Education Work Session
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Agenda

Overview

Rationale

Policy Review

Recommendations

Questions
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By 2023, at least 90 percent of all Durham Public Schools will meet or exceed 
standards for year-to-year academic growth as measured by the state model.

By 2023, at least 60 percent of all DPS students will achieve grade level 
proficiency as measured by End-of-Grade and End-of-Course testing.

By 2023, the DPS four-year graduation rate for students who start with 
DPS in ninth grade will be at least 90 percent.

By 2023, 100 percent of all teachers, leaders, and staff will use technology as a 
tool for accelerating and personalizing student learning. 

1A

1B

1D

1C

4

PRIORITY 1: 
INCREASE ACADEMIC ACHIEVEMENT
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Policy 3420 - Student Promotion & Accountability

Credit Recovery Promotion Standards

Diploma Standards Grade Replacement
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Rationale

Immediate transition 
to remote learning 
resulted in 
decreased academic 
engagement

Provides an 
incentive for 
students to 
participate in DPS 
Summer Learning 
Programming

Strengthens students 
post-secondary 
opportunities

Increases resiliency 
among students
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POLICY 3420-STUDENT PROMOTION & 
ACCOUNTABILITY

● Why now, DPS?

○ Four years of no policy; disparate impact on DPS students’ global  

competitiveness

○ Increases post-secondary options (higher GPA)

○ Growth Mindset (Carol Dweck) 

○ Ability to recover from initial failures as well as student management 

of their learning (Restorative Practices)
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POLICY DETAILS

• Addresses Credit Recovery and Repeating a Course for Credit
• Grade Replacement for “sitting for the course again” 
• Recommending “C” or lower for Repeating a Course for Grade 

Replacement
• Principal and school team approval required for Grade Replacements 

beyond four times
• Unlimited opportunities for Credit Recovery
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FORMAL POLICY RECOMMENDATION 

The administration presents this policy for information and 
discussion, and requests a waiver of second reading and 
adoption by the board. 

The administration makes this request to begin the 
communication and necessary training components for 
Summer Learning 2021 implementation. 
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Questions and Discussion
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