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INTRODUCTION
budget”. The District wide forecast is developed by
combining a facility budget for each District owned
property. The information derived from the LRFA
should then be evaluated and thoughtfully developed
into a LRFNP that will support the continual improvement in condition, capacity and function of each
school in the DPS inventory.

In its mission, Durham Public
Schools strives to provide all
students with an outstanding education. To that end,
Durham Public Schools also strives to provide every
student, teacher and staff member with outstanding
educational facilities. Further, school facilities should
support the vision of encouraging involved parents,
engaged students, quality staff and inspired learning.

Although the recent decrease in student growth allowed the District to re-evaluate its facility needs and
allow a more proactive approach to meeting them,
every year brings new challenges and issues to address. One such challenge is the K-3 Legislation and
the fact that it reduced the overall capacity of the
District by 16-18%. The K-3 Legislation impact cannot be understated even as the student enrollment
within the district is in a declining state.

In an effort to continually improve the educational
environment of the almost 34,000 children that it
serves, the development and continual update of a
Long-Range Facility Needs Plan (LRFNP) is critically
important. This effort has been in process for many
years and the document that follows represents a
Long-Range Facility Assessment (LRFA) which is the
first step in the creation of the Long Range Facility
Needs Plan (LRFNP). The goal of this LRFA is the identification and quantification of current / deferred
maintenance and options for capital project that are
both comprehensive and proactive. Converting this
assessment into a LRFNP includes strategically vetting
the options identified in this document in an effort to
efficiently and effectively plan for future facility improvements while also addressing the facilities
maintenance and life cycle needs.

The decline in student population over the next 10
years can mainly be attributed to outside pressures
from private schools, charter schools, and home
schooling. This decline will allow the District to focus
on improvements to existing aging facilities that are
in need of building updates and life cycle renovations. These improvements along with classroom additions will also support the District’s goal of removing
all mobile units from its school campuses. Mobile units
by nature are a temporary measure to address student growth.

APPROACH

While the need for new buildings are an important
component this LRFA; the importance of maintaining
existing facilities and ensuring the learning environments are renovated, repurposed, and maintained is
always of upmost importance. This 2019 Long-Range
Facilities Assessment presents fewer new facilities and
continues to place a greater emphasis on upgrading
existing facilities. Durham has invested wisely in its
school campuses, its buildings, and its classrooms.
Building on this success and taking care of the community’s investment in the decade to come will help ensure a high-quality school environment for all.

The cornerstone of the LRFA is the assessment of each
facility’s condition overlaid with physical needs required to support a safe and productive environment
as well as the identification of enhancements that will
lead to positive educational experiences. Additionally, this process includes the review of the previous
LRFNP to remove items previously undertaken or completed, verification of adequate student capacity
based on enrollment projections provided by Operations Research and Education Laboratory (OREd), review of new facility constraints as compared with typical cyclical maintenance needs, and identification of
curriculum-based enhancements. Once all items are
identified and quantified, a budget estimate is produced with a specific year-based priority so that an
appropriate amount of escalation (includes inflation
and other factors like local material and labor pricing) can be assigned, producing a “total facility
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PRIORITIZATION OF NEEDS
Capital
and
Deferred
Maintenance expenses are

place existing mobile classrooms
4. Upgrade existing facilities for code, function and
instructional conditions.

those limited to building and site improvements, not
equipment and furniture. However, this study includes
cyclical refreshment of furniture at each facility as
well as for technology. These lump sums are not designated for specific items, only a global attempt to
project anticipated expenditures.

The chronological or prioritized order for the Capital
and Deferred Maintenance Assessment is balanced in
a similar fashion.
Detailed Criteria:
1. Safety – Little else can be accomplished if school
facilities are not safe. Still, even safety can be broken down into three main categories and priorities.

All systems and building components were reviewed
individually then viewed holistically in order to assign
priorities all items whose failure might cause a breakdown of other systems or even cause occupancy issue
of the building. For example, a fire alarm system replacement will take precedence over the ceiling tile
replacement.

a. Security – Todays world is much different than
when many of the District’s facilities were designed and built. Unfortunately, the District
will have to continue their efforts to upgrade
physical and virtual security measures in order
to provide a safe working and learning environment.

The scale of a project can also affect the choice of
priority. Large capital improvements can exceed or
drain nearly an entire funding source. Therefore, not
all projects can be left intact, but are required to be
split up and a separate priority assigned to each
component. However, if possible, it is almost always
the best to address all differed, current, and near
term (> 5 years) needs when addressing a facility.
This method will eliminate continuous disruption on a
campus, eliminate costly redundant efforts by a contractor, and remove the public perception that capital
and maintenance planning are being less than efficient.

b. Immediate Hazards – Immediate hazards to
students, staff and the public must take priority. Any conditions such as these are typically already known by system staff or
brought to the attention of staff by school
personnel as soon as they are discovered.
Exposed electrical lines, severe trip hazards,
entrapment or impalement hazards on playgrounds and traffic/pedestrian dangers are
examples of this type of safety issue.

Lastly, there is no absolute method or scorecard for
prioritizing capital improvements and deferred
maintenance. As long as needs exceed funding – and
they always will – it is recommended that a balanced
approach be taken. Weighing every possible factor
and providing a broad coverage of what are all considered critical needs have spelled success and survival in DPS’ efforts to develop, maintain, and improve
its educational facilities.

c. Legal Issues – Safety can also be related to
legal requirements. These include ADA requirements, building codes, environmental
regulations and related laws.
2. Educational Guidelines/Recommendations – Instructional activities are best performed in facilities
that meet current physical standards. The North Carolina Department of Public Instruction provides standards for the state’s school systems for space allocations, class sizes and specific building and site features. Durham Public Schools in association with CUMMING closely monitors these guidelines and frequently adds its own local touch to each factor. It is important to note that these are guidelines, not legal
requirements. Facilities that are close to standards
are not deemed to be in dire need of change.

Overall Goals:
Each of the previous building programs displayed a
balance of the following goals:
1. Provide a safe educational environment
2. Provide new student capacity for growing attendance districts
3. Create new permanent student capacity to re-
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3. Existing Student Capacity – Student capacity of
each facility is calculated by analyzing both its design and use. When core and classroom spaces are
overcrowded, instructional activities are hindered.
Several schools use mobile units to supplement their
space needs, yet these do not increase core space
capacity. The number of mobile classrooms in use
and the status of its core spaces (media, gym, cafeteria, computer, admin, etc.) affect whether a school
needs an expansion or relief by building another
school elsewhere.

roof beyond general patching is cause for
priority. Energy Efficiencies of the envelope
are also considered.
c. Building Finishes – Building features such
as flooring, painting, and other finishes are
assessed and unless included in a major renovation project, these items are best suited for
funding with capital funds due to their known
life-cycle and replacement schedule.
b. Building Systems – These issues include
lighting, heating and cooling, electrical,
plumbing, and similar matters. A badly lit
building or malfunctioning heating system is
cause for priority. While some receive oversight from central staff, all services to building
occupants such as custodial, maintenance, child
nutrition, technology and others are delivered
on site in some fashion. Wiring, equipment,
functional space and other factors must be
considered to ensure how well these services
are delivered. For example, a kitchen that is
too small hinders production and school schedules.

4. Future Student Capacity – Durham Public Schools
works to stay tuned into community development and
planning efforts. When residential developments are
planned (re-zoned), the District is often contacted and
is made aware of such plans. This information is also
used as a method of student enrolment projections by
the OREd The pending result, such as adding hundreds of students to a school that is already full, may
greatly affect the priority of onsite expansion or
building new schools.
5. Existing Facility Conditions – The condition of
Durham Public School’s current facilities is assessed
and categorized by several components.

6. Time – One of the most difficult factors to balance
is time. Asking “How long has a facility gone since its
last upgrade, expansion or improvement?” is a valid
yet subjective question when the significance of needs
may not favor sites which have waited the longest.
The District should develop and maintain a “History of
Capital Improvements”, inclusive of all major maintenance and capital work implemented on a campus.
This will allow a quick reference for needs based on
life expectance as well as provide a defendable position with regard to public perception of certain facilities being “favored” over others.

a. New Construction – Enrollment issues or
the goal of removing mobile units for the campus typically drive the need for new construction but in some cases, the need for new construction on a campus is driven to replace a
structure or enhance a program.
b. Renovation – Renewal of interior finishes is
typically not a high priority item; however, it
is the criteria that a facility is “judged” by.
Certainly, this is not solely a reason to undertake a renovation, but interior finishes do
have a life expectancy horizon and should be
addressed as part of other priority work
scopes.
c. Site Condition – Site issues may include
safety-related matters such as traffic and congestion. Other issues include parking, playgrounds, athletics, service and emergency vehicle access.
b. Building Envelope – These issues include
building systems such as roofing, windows,
walls, and structural components. A leaky
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7. Funding Sources – How an improvement gets
funding is, in fact, a very significant factor in its
chronological priority or its inclusion in certain project
groupings.

Other Sources – Additional sources are available though some should be considered
less likely to occur. The county could consider two-thirds bonds, “pay as you go”
funding, or C.O.P.’s.

County GO Bonds - These funds are longterm debt with potential effect on the local property tax rate. Bonds such as these
typically support large-scale capital projects such as new schools, expansions and
sizable renovations. Small-scale improvements are not typically supported unless
included within a larger project or not
able to be funded through any other
source.

Summary
In summary, criteria for determining the priority or
order for capital improvements and deferred / current maintenance vary from objective statistics, safety, subjective time factors, and many others. Placing
a numerical value on a scorecard may work well until
money, time and subjective outlooks weigh-in. The
DPS Administration should continue to implement a
balanced approach to placing priority and chronological order to the endless capital improvements
needed to meet the needs of the system.

Annual Capital Outlay Funds – These funds
are a portion of the local county contribution to the DPS overall budget. Annual
Capital Outlay funds focus primarily on
expenses that are predictable in schedule
due to the known life of the product or
system. These include not only building
improvements but also the replacement of
operational equipment and furnishings as
well. Current annual allotments of these
funds are approximately one-fourth of the
identified need.
Public School Building Capital Funds – These
state dollars are typically used to supplement annual capital projects such as roofing systems, HVAC work and similar projects. If needed, they can supplement
large bond projects as well.
State Lottery Funds – DPS receives a distribution from the state lottery that typically is
used to address current and deferred
maintenance.
State Bond – It appears that North Carolina
will pursue a state referendum in the approximate amount of $1.9 billion in 2020.
These funds will be disbursed to all North
Carolina school districts and if the referendum is successful, DPS would receive
approximately $10 million.
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8

PLANNING FOR SCHOOL CAPACITY
DPS, NC State’s Operations Research and Education
Laboratory (OREd) has been retained as the demographer. The OREd models use a mixture of these
methods in an effort to “clear the crystal ball”.

Ensuring adequate capacity
for student enrollment in a
school system can be extremely challenging. Developing and implementing plans to ensure that the educational and support spaces are adequate can be an
abstract process: given one component of the equation is fixed and the other an educated guess. The
goal is to ensure that the following equation stays
true:

Once the capacities and enrollment projections are
defined, they are reviewed at a District-wide level
and then facility-specific levels. Often the Districtwide comparisons show that the equation is proven
and that the District has no cause for concern until
each facility is reviewed. For a facility that serves a
specific attendance zone, dependent on the land use
and housing, a situation can occur whereas it is at or
above capacity while other like facilities in the District
are below capacity. Historically, there would only be
three options to relieve the pressure of such a situation: a) Change the attendance zones to balance enrollments; b) install mobile units (short term) / expand
the crowded facilities; c) construct classroom additions. d) Of course, there is a fourth option for a district that assumes geographic specific growth: build
new facilities coupled with revising attendance zones.
However, DPS has developed and implemented an
approach to help “balance” enrollment with capacity
by utilizing choice schools. And, although very beneficial, choice schools can add an additional layer of
complexity on a year to year basis.

Student Capacity ≥ Student Enrollment
Although student capacity is generally constant and
established at the time the facility is constructed, renovated, or expanded, and it does not deviate significantly, there are influences that cause the numbers to
change such as: a) adjustments to the Student /
Teacher ratio (due to K-3 Legislation); b) changes in
Curriculum and its discharge to the students; c) inclusion of temporary educational spaces (mobile units)
on a campus (mobile units allow a facility to house
more students by increasing classroom space, but they
actually impact the facility in an inverse manner by
putting pressure on core components such as the kitchen / cafeteria, media center, PE or Gym, and traffic
related support.)

The Economic Element vs. School Element

The State of North Carolina regulates the class size
for school systems by listing the optimum size, then
allowing classrooms to exceed it to an absolute maximum as long as the system’s average does not exceed the optimum level. In other words, it is okay to
exceed the optimum level if another classroom is below it. This can cause some to think that there is extra
room in some locations – but there actually must be in
order for the average to meet state requirements.
However, recent state legislation has caused changes
in the student teacher ratio and class size at the elementary level which had effectively decreased all
elementary school’s student capacities.

The Durham LRFA recognizes the issue of school capacity as a major factor in growth, development and
planning. Although growth for a city or region is vital, such growth can create a negative cycle for a
school district. As an example of the “economic element vs. schools’ element” relationship, if a certain
school attendance zone becomes subject to a new
housing development, the occupants of the new homes
will impact the specific school in a relationship of approximately 0.42 children per residence. Therefore,
for a facility that historically has had capacity, it
could become a “hotspot” if a safety check were not
in place. The safety check limits new development,
through zoning amendments. In the above scenario,
the development would be limited to a specific number of units so that the number of potential students
that would populate a facility would not exceed
110% of its established level of service. However,
DPS strongly recommends that lower percentages be
used to determine when development cannot be

Student enrollment is always a variable in the equation and there are many methods and methodologies
that are implemented in the effort to develop accurate and usable forecasts, such as: a) Cohort Survival / Birth Rate; b) Economic Impacts / New Housing;
c) Historic Trends. Each of these methods can be employed and each can be successful depending upon
the specifics of each District to which they are applied. Often, multiple methodologies are used. For
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allowed due to school overcrowding. In looking at
state requirements, 100% would seem correct, yet
there is some allowance for using mobile classrooms.
As stated, such mobile classrooms stress and overload
core components. No matter how many mobile units
are placed on site, the core facilities can only function
properly within the range of their design.
Furthermore, the District should verify capacity before
limiting development requests. In other words, if a
new housing development is sought next to an overcrowded elementary school in southern Durham, it
would still be allowed if there is room in another elementary school across the county in northern Durham.
However, a more localized approach is recommended so that capacity limits be considered at each attendance district prior during said development requests.
Durham Public Schools employs the Operations Research / Education Lab (OREd) as their demographer.
As such, OREd has recently completed a capacity
study, enrollment forecast, and published their findings entitled Durham Public Schools Enrollment Forecast: Research Approach, Results, and DPS Recommendations”. This document is included in its entirety
in the appendix of this report but the “Out of Capacity” table is included as an exhibit on the following
page. We singled out this table and included it in the
body of the report for quick reference and due to its
importance associated with our due diligence effort in
identifying current and future needs for additional
classroom space based of their findings on facility
capacity and projected enrollment. Additionally, the
full report from OREd includes recommendations for
addressing enrollment across the District and should
be included in concert with this LRFA and considered
in the effort of converting this document into the District Long Rang Facility Needs Plan (LRFNP).

EXECUTIVE SUMMARY
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CAPACITY & PROJECTED ENROLLMENTS
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FACILITY CONDITION INDEX
The facility condition index (FCI) is an industry recognized
standard of measurement that is indicative of a facilities condition. The FCI for a facility is the ratio of the Cost
to Correct a Facility’s Deficiencies to the Current Replacement Value of the Facility and can be represented
mathematically with the formula below:

The higher the FCI is for a given facility, the poorer the condition of the facility. Below is the scale that is typically used when analyzing FCI:
Good
Fair
Poor
Critical

– 0.0 to .05
– .05 to .1
– .1 to .3
– Greater than .3

Notwithstanding other factors, as the FCI approaches .6, the facility should be considered for replacement.

Each Durham Public School facility has been assigned an FCI number based on the information gathered during
this Long Range Facility Assessment. The table on the following pages provides the FCI for each facility ranked
from highest to lowest. Knowing a facility’s FCI may be useful when comparing one facility to other facilities,
tracking facility condition trends over time, prioritizing capital projects, and making renovation versus replacement decisions.

EXECUTIVE SUMMARY
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SUMMARY OF FINDINGS
1. Durham Public School System has a history of active building programs financed through public
referenda:
a.
b.
c.
d.

allows all students to be housed in the school
proper.
5. Many of the District Facilities were constructed
before 1985 and therefore, the following is recommended:

2001: $51,776,084.00
2003: $105,310,180.00
2007: $193,448,205.00
2017: $90,000,000.00

a. 1940’s – 1990’s – Some building products still
contained asbestos, If not already inventoried,
the District should procure or update an Asbestos Hazard Emergency Response Act
(AHERA) report for each facility.
b. <1978 – Lead based paint was phased out in
1978, therefore facilities built before the
phase out likely contain lead-based paint.
Most likely this paint has been encapsulated
and prior to any demolition or disturbance of
original surfaces, further testing should be undertaken.
c. <1985 – Lead based solder was often used
with water distribution systems of buildings
prior to 1985 and therefore water quality
tests should be conducted on a regular basis.
d. <1989 – Concrete Masonry Units (CMU) contained crystalline silica prior to 1989.

The $440,534,469.00 went for both new capital projects as well as existing facility maintenance needs
and the average expenditure per year since 2001
equals $24,474,137.20 per year. These funds were
enhanced with other sources, such as state lottery, but
the pent-up maintenance demand between the last
two referendum is a weakness and potentially responsible for higher District wide deferred maintenance needs.
2. DPS facilities included in the study, depending on
options, will require over $700 million in new
capital and deferred maintenance projects over
the next ten years. The immediate needs, which
include projects identified as needed between
2019 and 2024 total almost $500 million.

It should be noted that the District employs a third
party to maintain the AHERA report and it is incorporated into every project to ensure all necessary steps
and precautions are taken.

3. The facility analysis reviewed each facility’s student capacity, current and future enrollment and
recognize the downward trend, as follows:
a. Each elementary school was negatively impacted with respect to student capacity due to
the North Carolina K-3 Legislation (NC House
Bill 90).
b. Although student population in Durham County
is increasing, use of alternate education systems, such as charter schools, private schools,
home schooling, is being employed to the
point that the overall student population educated by Durham Public Schools is decreasing.

6. Site related needs included patching, resurfacing
asphalt parking lots, replacing broken or uneven
sidewalks, developing ADA access where absent,
and correction of stormwater drainage issues.
Overall, the biggest need for the District is preventative maintenance for parking lots.
7. Interior finishes throughout the District are in fair
to poor condition and in many cases overdue of
the typical 20-year cycle renovation. Additionally, due to the age of many facilities, the District
should reference and adhere to the AHERA surveys during the design phase of any project to
ensure that all safety precautions are being followed. Overall, it is anticipated that there exists
over $180 million of needs associated with renovations and finishes.

4. Many school facilities have mobile units on their
campuses that are used as classrooms and for security reasons, a plan should be implemented to
phase them out as soon as possible. In some cases,
the mobile units will need to be replaced with
permanent classroom additions, in other cases, the
reduction in student population will allow these
units to be removed once the enrollment level
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8. DPS has a District wide roof survey and condition
analysis from Bute, PLLC. All information, including
anticipated cost, schedule, are consolidated in the
this LRFA document. $44.5 million worth of roofing needs should be addressed by DPS by 2028.

15. Security systems, inclusive of intrusion and camera
systems should remain a priority for the District to
maintain as safe environment for staff and students.
16. There are many funding options available to DPS
to consider but the typical approach for funding
such a large amount of current and deferred
needs is through a bond referendum.

9. In general, plumbing systems and fixtures were in
good to fair condition, however, all remaining
high flow fixtures should be replaced and a proactive approach to replacement of water heaters
should continue. Overall District needs associated
with plumbing system maintenance is approximately $5 million through 2028.

17. The breakdown of new capital, deferred, current,
and future needs:

10. The majority of the District’s Heating Ventilation
and Air Conditioning (HVAC) systems are hydronic
type systems which use chillers, boilers, and interior air handlers to distribute the conditioned air.
DPS employed Sud Associates, PA to conduct a
review of fifteen (15) facilities and their report is
consolidated along with other findings in this LRFA
document. It should be noted, that HVAC system
deferred, and current needs form the largest percentage of overall maintenance needs with respect to expected expenditures, at $171.5 million
over the next ten years.
11. Some electrical distribution systems and components were identified as exceeding their life expectancy as well as being problematic to the
maintenance department. The systems and components in question should be further investigated
using infrared testing to determine work scope of
corrective measures prior to project budgeting
and design.
12. The District should continue the interior lighting
upgrade imitative which includes replacement of
all incandescent, fluorescent, sodium vapor, and
other type light fixtures with LED light fixtures.
13. All facility fire alarm systems reviewed were in
working order, but some are past their typical life
expectancy. It was also noted that most District
facilities do not have fire sprinkler systems.
14. Communications systems were observed to be in
working order, although some required more
work orders than typical. Also, some of the systems were noted to be past their useful life.

EXECUTIVE SUMMARY
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CAPITAL & DEFERRED COST BREAKDOWN
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FINANCIAL INTRODUCTION
1. Summary Sheets – Includes all costs (Deferred,
Current, Future Maintenance, & New Construction).
The summary sheets are broken into costs per facility, per year. The first page isolates the first
five years of needs, which have a higher priority
and the second page includes the trailing five
years which is not as critical and sufficient time
exists to allow a proactive approach to funding.

One of the most common
problems any multi facility
owner faces is securing adequate financial support to
address constant maintenance needs in order to keep
their buildings in good working order. Unfortunately,
it is rare that enough funds are available to address
all maintenance needs, so Owners are faced with prioritizing amongst the needs and funding work scopes
that are or have become critical and deferring the
remaining work scope to a subsequent time that funding is available. The work scope items that are not
addressed are identified as deferred maintenance
and these items, combined with maintenance needs in
following years can become unsustainable and cause
facilities to develop poor or critical Facility Condition
Indexes (FCI).

2. Construction Cost per Facility Type – Overall costs
of the LRNA broken into school type.
3. Annual Construction Costs – Graphical delivery of
the financial summary, in bar chart form, as well
as breakdown on yearly cost per facility type
(Elementary, Middle, High, Central Services).
4. Construction Needs Breakdown – Separation of
all costs into major facility needs
a. New Construction
b. Renovation / Finishes
c. Site
d. Roofs
e. Food Service
f. Plumbing
g. HVAC
h. Electrical / Systems
i. Misc.

DPS is not immune to this situation and as with many
school districts, the recent economic downturn and recession caused more than typical maintenance needs
to be deferred due to a lack of adequate funding,
such as a referendum. Some of the deferred maintenance can be contributed to the gap between the
2007 and 2016 referenda and over the next ten
years, DPS will be challenged to react to the pent-up
maintenance demand, then move forward in a proactive manner.

5. Current & Deferred Maintenance – Graphical delivery of the information, in pie chart form, for all
maintenance related needs broken in facility type
(Elementary, Middle, High, Central Services).

In addition to the deferred, current, and future
maintenance needs that must be addressed, DPS will
also need to develop a plan for new educational
spaces in terms of classroom additions and entire new
facilities. Currently, DPS is in the process of designing
a new high school to replace Northern High School
and has a prototype design for a elementary school
that is to be located in the southwest section of
Durham but potentially, a second elementary school
will be needed to address the concentrated student
growth in the Sothern section of the county.
Viewing information in different ways often allows
for specific and unique perspectives relative to receiving information in a single or summary manner.
Although a summary is important, it is our belief that
financial information should be broken down as follows:
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SUMMARY SHEET (2019-2024)

FINANCIAL
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SUMMARY SHEET (2024-2029)
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CONSTRUCTION COSTS SUBTOTALS
Elementary Schools................................................ $282,646,349

Middle Schools....................................................... ..$94,006,052

High Schools............................................................$302,226,870

Central Services........................................................ $48,284,109

Total Construction Costs…..……. $727,163,380

FINANCIAL
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ANNUAL CONSTRUCTION COSTS

$727,163,380
21

FINANCIAL

ELEMENTARY ANNUAL COSTS

$282,646,349
FINANCIAL
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MIDDLE ANNUAL COSTS

$94,006,052
23

FINANCIAL

HIGH / 6-12 CHOICE ANNUAL COSTS

$302,226,870
FINANCIAL
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CENTRAL SERVICES ANNUAL COSTS

$48,284,109
25

FINANCIAL

BREAKDOWN OF CONSTRUCTION NEEDS

FINANCIAL
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FINANCIAL

ES - CURRENT & DEFERRED MAINTENANCE

FINANCIAL
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MS - CURRENT & DEFERRED MAINTENANCE
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FINANCIAL

HS / 6-12 CHOICE - CURRENT & DEFERRED
MAINTENANCE

FINANCIAL

30

CS - CURRENT & DEFERRED MAINTENANCE
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FINANCIAL
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TIMELINE ANALYSIS FOR PROJECTS
The Long-Range Facility Assessment (LRFA) includes
the potential for two new Elementary Facilities
(depending on redistricting) and one new High School
Facility (replacement of Northern High School) over
the next ten years. One new elementary school will
be opening in August of 2023 with the other coming
online in 2025. The new High School, which is a replacement for Northern High School is needed in July
of 2022. Design is currently underway on the new
High School Facility.

Large-scale capital improvements such as brand new
schools, expansions, and significant renovations are
not only big investments in dollars but investments in
time as well. A great deal of planning, design and
management is required to see each project through
from the moment the funds are available to the day
the projects are completed, turned over to the District,
furnished, and occupied. For the purpose of this discussion, the timeline of building new schools and additions to existing schools will be the focus.

Of equal value, this LRFA is addition & renovationheavy, so not only is adequate planning a significant
issue but the constraint of time for executing the work
is a major obstacle. The timing associated with starting the design is critical to when the design is complete, reviewed, approved, bid, awarded, and implemented. As summers are historically the best time
to conduct heavy renovations, special attention should
be paid so that there is adequate time between the
project award date and the first day of summer to
conduct the proper planning on the contractor’s part,
however, due to the shear size of some renovations,
completion during a single summer is not reasonable
and therefore some consideration should be given to
developing swing space and allowing access to facility for a full year. Development of adequate swing
space can be difficult and often times logistically
complicated but can be the difference in delivering a
safe and successful project. As an example of swing
space; the District could build a new facility but prior
to occupancy by its permanent student body, the facility would temporarily house the student’s that are
assigned to another school for an extended period of
time, most likely a year. This process would allow the
renovation / construction process to occupy an entire
facility and conduct the planed work scope without
artificial constraints. As an added benefit, the use of
swing space would eliminate potential safety / security issues associated with contactor and staff / student
interaction and it will also generate cost avoidance /
savings due to uncomplicating the facility access for
the construction staff.

The phases of a new project generally include – identifying the need, size, and location of a facility, identifying and procuring property suitable for the needed facility, development of a budget for the facility,
selection of a design team, developing a design, acquiring government approvals, the bidding and contracting process, and the construction period. There
are numerous subdivisions and overlaps of these activities as well and the day-to-day breakdown of a
project schedule is a study in endless details, which if
done correctly, is never seen by the public. Attached
is a draft schedule for the new schools along with any
additions to existing schools.
A new elementary school is estimated to take about
30 to 33 months from beginning to end with the actual construction time estimated at 14 to 16 months.
New high schools are estimated at 40 to 51 months
with the construction period representing 24 / 28
months. Durham Public Schools can help by beginning
the design team selection before funding is available
but not execute a contract until the funds are authorized or move forward with design funding and complete design so a “shovel ready” project exists. Land
acquisition and design take approximately nine to
eighteen months and are dependent upon certain
stages in the approval process by public agencies as
well. The public agency approval process is integrated or heavily intertwined in the design period and
typically adds two months to the design process. Bidding, Board approvals and the execution of contracts
can add several months of time as well. Funds should
be made available for the process in a “reverse engineering” fashion to ensure that there is adequate
time to not only deliver the facility but also time to
commission, furnish, and occupy it prior to the first
bell.

Lastly, it is critical that any and all projects be prioritized and staggered to avoid saturating the bid market and stressing a labor market, which will negatively impact project budgets. The schedule for these
projects will have to be refined as we move into a
Facilities Plan.
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ELEMENTARY SCHOOL CONCLUSION
revised (and reduced). The follow up component of
this assessment is development of cost models based
on said options in an effort to convert the assessment
in to a “Plan” that is adopted and implemented by
the District.

The elementary school facilities were recently impacted
by the North Carolina K-3 Legislation, which effectively reduces the student teach ratio and is being
phased in over a multi-year period. Due to the
lengthy nature of developing physical additions, this
assessment implements this capacity reduction into
immediate account in an effort to determine the facilities that will be impacted.

OPTIONS FOR CONSIDERATION
AND DEVELOPMENT

As expected, K-5 facilities continue to be the group
that is most impacted by compartmentalized growth,
which is most often the case in school districts. In
Durham Public Schools the student make-up of these
facilities as compared to the entire District’s student
population is approximately 44.8%; almost half.
Over the last ten years, DPS has brought online two
new elementary schools, Sandy Ridge Elementary
School and Spring Valley Elementary School which
increased the District-wide K-5 capacity to 16,380,
however, the implementation of the K-3 Legislation
decreases that capacity to 15,304, a decrease in capacity by over 1,000 across the district’s thirty (30)
elementary facilities. This decrease equates to removing 51 classrooms.

•

Redistrict to level enrollment (reduce choice /
magnet options)

•

Build Additions per assessment and keep attendance districts, choice options as currently exist

•

Build an additional school and some additions
and redistrict to level enrollment

•

Build two additional schools, consolidate several
smaller schools, redistrict to level enrollment

•

Combination of the above

The 2019 10-day enrollment was 15,145, 159 students below capacity and although the District, as a
whole, currently has sufficient capacity for the elementary grade levels, some facilities are at or above
capacity. However, the overall elementary enrollment
is expected to fall by 520 students by the 2028 /
2029 school year, the facilities located in the southern
part of the county will continue to grow and because
of this anticipated growth, it is suggested that either
classroom additions be planned for those affected
facilities and at least one new elementary school be
constructed in the southwest section of the County.
There is a possibility that a second new elementary
school should be planned, constructed, and brought
online in conjunction with school closings and student
consolidation.
The financial section was developed as an allinclusive, worst case scenario in terms of capital costs
associated with additions and new facility development. It should be understood that, based on options
identified below, the overall financial forecast can be
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MIDDLE SCHOOL CONCLUSION
OPTIONS FOR CONSIDERATION
AND DEVELOPMENT

The current middle school
level student capacity in the
District is 6,730 and the ten-day enrollment for
2018 / 2019 was 5,741 students, a decrease in enrollment of 1,693 students since the 2013 / 14 school
year. Overall, the District currently has 989 seats
available for growth, however, the trend over the
next ten years is for the enrollment to continue downward through the 2028 / 29 school year when attendance is expected to be 5,679 students.
Although the overall enrolment trend is for a reduction in attendance at the 6 – 8 level, the District has
“pockets” of growth that will stress the capacity at
three (3) middle schools: Lowe’s Grove, Neal, and,
Sherwood (which is currently more than 150 students
over capacity). The District should consider several
options in an effort to address these pressure points.
As stated in the elementary conclusion, the financial
section of this document was developed as an allinclusive, worst case scenario in terms of capital costs
associated with additions and it should be understood
that, based on options identified below, the overall
financial forecast can be revised (and possibly reduced). The follow up component of this assessment is
development of cost models based on said options in
an effort to convert the assessment in to a “Plan” that
is adopted and implemented by the District.

CONCLUSIONS
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•

Redistrict to level enrollment (reduce choice /
magnet options)

•

Build Additions per assessment and keep attendance districts, choice options as currently exist

•

Build some additions, consolidate smaller school(s),
and redistrict to level enrollment

•

Other (i.e., build a K-8 facility that could also assist the localized K-5 facility issues)

HIGH / 6-12 CHOICE SCHOOL CONCLUSION
OPTIONS FOR CONSIDERATION
AND DEVELOPMENT

Of all facilities, high schools
are the most difficult to
review and determine specific capacities. These facilities offer a varying number of electives, which although occupy classroom space, do not count towards
the core capacity of a facility on a 1:1 basis. If a facility offers a greater variety and number of electives, the capacity of said facility could even decrease, but the inverse of that condition is also true.
Due to these conditions, as well as higher typical student to teacher ratios, the high school facilities can
often operate at an “above capacity” level much
more efficiently than the other facilities, but that requires that teachers float and be put on carts to ensure all classrooms are used during every block or
period.
The enrollment trend at the high school level is opposite to that of the elementary and middle school level
and is expected to increase over the next ten years
by 228 students. At the beginning of the 2018 / 19
school year, 11,544 9th – 12th students were in enrolled in DPS high schools and by 2029, expectations
are that the enrollment will increase by 228 students
to 11,772. This enrollment, although slightly under the
District wide capacity of 11,790 students, will exceed
the capacity at five (5) schools. Incidentally, the student enrollment at the beginning of the 2013 / 14
school year was 9,634 students, a growth amount of
2,156 students over the previous five years. Growth
at the high school level is in direct conflict to both the
elementary and middle school levels and is more in
line with the anticipate student growth relative to the
overall population growth in Durham County. This
seems to indicate that the elementary and middle
school aged children that would attend DPS facilities
are attending alternate facilities but are being enrolled at DPS facilities at the high school level.

•

Redistrict to level enrollment (reduce choice /
magnet options)

•

Build Additions per assessment and keep attendance districts, choice options as currently exist

•

Build the replacement high school with a capacity
larger than 1,400 students and enlarge the attendance zone or consolidate one of the smaller
programs into the facility

•

Relieve enrollment at Hillside High School by relocating the Hillside New Tech curriculum

•

Completely renovate DSA, including demolishing
some structures and building new ones to add capacity if feasible and support curriculum

•

Combination of the above.

Additionally, the replacement school for Northern
High School is in design and the planned capacity of
1,400, although suitable for the attendance district,
will result in a net decrease in district wide high school
capacity by 390 students. Ultimately, enrollment relief will need to be realized at the following facilities:
Jordan, Hillside, Riverside, Clement Early College,
City of Medicine, and Durham School of the Arts. Multiple options are available to address this pressure:
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CENTRAL SERVICES CONCLUSION
Facilities that do not directly
house students are consid-

OPTIONS FOR CONSIDERATION
AND DEVELOPMENT

ered central service or support facilities and are often prioritized at a lower level than educational facilities. However, these facilities are just as important to
the success of the District as an educational facility
and are critical to the implementation of the District’s
mission. Without the staff housed in these facilities, the
District would have no leadership, no financial accounting, no ability to maintain structures, and no way
to transport students. The District has the same duty to
this staff as it does to the students placed in their
charge and providing and maintaining facilities at a
high level promotes a professional and motivated
environment.
The facility needs for the District include development
of four (4) bus maintenance facilities, a bus wash bay,
replacing mobile units that currently house the capital / construction management staff with a permanent
structure, and conducting typical maintenance. Having
said that, it would be wise to look at all central service facilities to gage to value of consolidation of like
services so that the discharge of these services can be
conducted more efficiently. Additionally, consolidation
of facilities could result in a net decrease in operational yearly costs as well as elimination of required
maintenance on facilities removed from the District’s
inventory. This LRFA does not include budgeting for
such consolidation but if desired by DPS, cost models
can be developed for consideration. Potential options
associated with Central Service facilities include the
following:

CONCLUSIONS
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•

Maintain facilities as currently exist per the LRFA

•

Consolidate services by building a new administrative facility that includes training space and
sell the existing administration and staff development building

•

Other options exist and can be investigated during future planning phase.

ELEMENTARY SCHOOL SUMMARY SHEETS
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BETHESDA ELEMENTARY
209 S. MIAMI BOULEVARD
School #:

304

Building Size: 85,432 Square Feet
Grade Level: K-5
Year Built:

1981, ‘89, ‘03

Site Size:

43.9 Acres

SUMMARY
Bethesda Elementary School, Originally built in 1982 and subsequently expanded in 1989 and 2003 is currently at 99%
occupancy level and enrollment will continue to increase to 121% by 2028. Therefore relief will be required via a facility
expansion (approximately six classrooms) or revision of the current attendance district. The 1989 expansion is at the age
where building systems and finishes are ageing out and therefore a renovation of this area should be considered in the
near future. Additionally, some components of the entire HVAC system should be replaced due to life expectancy. The
Facility Condition Level will be 0.34 in 2028 if no work is addressed.

Current Capacity:

684 Students

Current Enrollment:
99%

680 Students

Projected Enrollment:
121%

830 Students

Square Feet per Student: 124.9 sf

Facility Condition Index: .34

New Construction:

$1,814,700

Current / Deferred
Maintenance:

$7,013,821

Total Facility Needs:

$8,828,521

ELEMENTARY SCHOOLS
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BURTON ELEMENTARY
1500 MATHISON AVENUE
School #:

305

Building Size: 71,360 Square Feet
Grade Level: PK-5
Year Built:

1949, ‘54, ‘76, ‘92

Site Size:

7.1 Acres

SUMMARY
Burton Elementary School, built in 1949, was expanded or renovated in 1954, 1976, and 1992, and it was recently renovated. Over the next ten years, the anticipated facility needs should be limited to replacement of ageing building systems and an upstairs restroom renovations. The current enrollment is 372, which is slightly under the building's student capacity and since this is a magnet facility, enrollment should be capped at 350 each year for the next ten years to avoid
overcrowding.

Current Capacity:

396 Students

Current Enrollment:
94%

372 Students

Projected Enrollment:
88%

350 Students

Square Feet per Student: 180.2 sf

Facility Condition Index: .15

New Construction:

$56,760

Current / Deferred
Maintenance:

$3,155,887

Total Facility Needs:

$3,212,647

ELEMENTARY SCHOOLS
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C.C. SPAULDING ELEMENTARY
1531 ROXBORO RD
School #:

375

Building Size: 69,486 Square Feet
Grade Level:

PK-5

Year Built:

1954, ‘60, ‘76, ‘91, ‘08

Site Size:

9.9 Acres

SUMMARY
C.C. Spaulding Elementary School, built in 1954 has a capacity of 308 students and a 2018 / 2019 enrollment of 313
students, which is slightly over capacity at 102%. Enrollment is anticipated to fluctuate slightly over the next ten years and
ending with 233 students in 2028, which represents a 76% occupancy level. The FCI will is low, due to the roof replacement in 2018, HVAC chiller replacement in 2017, and the HVAC control replacement in 2016, however, the facility will
need a 20 year cycle renovation and the balance of the HVAC system addressed within the next ten years to maintain
the good FCI rating.

Current Capacity:

308 Students

Current Enrollment:
102%

313 Students

Projected Enrollment:
76%

233 Students

Square Feet per Student: 225.6 sf

Facility Condition Index: .22

New Construction:

$0

Current / Deferred
Maintenance:

$4,688,978

Total Facility Needs:

$4,688,978

ELEMENTARY SCHOOLS
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CLUB BOULEVARD ELEMENTARY
400 WEST CLUB BOULEVARD
School #:

318

Building Size: 45,099 Square Feet
Grade Level:

K-5

Year Built:

1949, ‘55, ‘90, ‘92, ‘95, ‘10

Site Size:

5.5 Acres

SUMMARY
Club Boulevard Elementary School received an addition in 2010 and the roof was replaced in 2018 but as the FCI becomes critical in 2020 at 0.23 and should no work be undertaken will become critical in 2022. The current and deferred
maintenance needs over the next ten years includes, HVAC systems, a full renovation of the kitchen, and, a 20 year cycle
renovation of the older additions. Additionally, the current student capacity is 444, which is slightly over capacity and
because this facility is a magnet, the enrollment can be managed via an enrollment cap (462 students through 2028). If
not, the District should plan a small two classroom addition for 2022.

Current Capacity:

444 Students

Current Enrollment:
103%

456 Students

Projected Enrollment:
104%

462 Students

Square Feet per Student: 101.6 sf

Facility Condition Index: .30

New Construction:

$710,700

Current / Deferred
Maintenance:

$4,510,285

Total Facility Needs:

$5,220,985

ELEMENTARY SCHOOLS
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CREEKSIDE ELEMENTARY
5321 EPHESUS CHURCH RD
School #:

319

Building Size: 94,673 Square Feet
Grade Level:

K-5

Year Built:

2004, ‘10

Site Size:

37.1 Acres

SUMMARY
Creekside Elementary School was opened in 2004 and is over capacity by 27% and the forecast is that by 2028, there
will be 964 students enrolled, equaling an occupancy percentage of 141%. Therefore the District will need to address this
overcrowding via classroom addition (approximately 8 classrooms) or by redistricting part of the attendance zone to allow the excess students to be assigned to the new Elementary School C (which should be planned to come on line in 2023).
With either option, the District will be able to remove the current modular units located on site which will render a more
secure and safer campus. In 2024, the facility will reach the 20 year mark since opening, which is typical life expectancy
of many building systems and will require replacement, hence the reason of a poor FCI of 0.28 if items are not addressed
by 2028.

Current Capacity:

686 Students

Current Enrollment:
127%

869 Students

Projected Enrollment:
141%

964 Students

Square Feet per Student: 138.0 sf

Facility Condition Index: .28

New Construction:

$0

Current / Deferred
Maintenance:

$8,087,448

Total Facility Needs:

$8,087,448

ELEMENTARY SCHOOLS

50

51

FACILITY SUMMARY SHEETS

E.K. POWE ELEMENTARY
913 9TH STREET
School #:

363

Building Size: 99,384 Square Feet
Grade Level:

K-5

Year Built:

1926, ‘50, ‘67, ‘91, ‘94, ‘01, ‘13

Site Size:

5.5 Acres

SUMMARY
Built in 1926, E.K Powe Elementary School is one of the older facilities in DPS' inventory. It has a student capacity of 509
students and its current enrollment is just under 100% at 492. The enrollment for Powe is expected to decrease over the
next ten years with a low of 416 in 2025 before slightly increasing to 423 in 2028. The FCI is currently rated as good
with a rating of 0.05 but will increase to critical by 2023 if current and deferred maintenance needs associated with
roofing, HVAC, and a 20 year cycle renovation of 1994 building are not addressed.

Current Capacity:

509 Students

Current Enrollment:
97%

492 Students

Projected Enrollment:
83%

423 Students

Square Feet per Student: 195.3 sf

Facility Condition Index: .35

New Construction:

$0

Current / Deferred
Maintenance:

$10,481,720

Total Facility Needs:

$10,481,720

ELEMENTARY SCHOOLS
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EASLEY ELEMENTARY
302 LEBANON CIRCLE
School #:

313

Building Size: 71,170 Square Feet
Grade Level:

K-5

Year Built:

1989

Site Size:

18.9 Acres

SUMMARY
Built in 1989, Easley Elementary School received a major renovation in 2015 but some major building systems such as
HVAC will be aging out over the next ten years and should be replaced. Overall, the FCI is scores in the fair range at
0.16. The enrollment currently just exceeds capacity but over the next ten years, it is expected that the student enrollment
will decrease to 431 students in 2028, which is a reduction of 70 students and represents an occupancy percentage of
86%.

Current Capacity:

499 Students

Current Enrollment:
101%

506 Students

Projected Enrollment:
86%

431 Students

Square Feet per Student: 142.6 sf

Facility Condition Index: .16

New Construction:

$0

Current / Deferred
Maintenance:

$3,534,399

Total Facility Needs:

$3,534,399

ELEMENTARY SCHOOLS
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EASTWAY ELEMENTARY
610 ALSTON AVENUE
School #:

310

Building Size: 78,000 Square Feet
Grade Level:

PK-5

Year Built:

1995

Site Size:

14.5 Acres

SUMMARY
Eastway Elementary School was built in 1995 and is over capacity by 11% but enrollment is projected to reduce over the
next ten years with the equilibrium without mobile units taking place in 2024. In 2028 the student enrollment is forecasted
to be 378 which is an occupancy percentage of 76%. The FCI score is in the poor range and will reach the critical stage
in 2025 if DPS does not address the 1994 addition roof as well as campus wide 20 year cycle renovation and HVAC
replacement.

Current Capacity:

496 Students

Current Enrollment:
111%

549 Students

Projected Enrollment:
76%

378 Students

Square Feet per Student: 157.3 sf

Facility Condition Index: .49

New Construction:

$0

Current / Deferred
Maintenance:

$11,591,156

Total Facility Needs:

$11,591,156

ELEMENTARY SCHOOLS
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ENO VALLEY ELEMENTARY
117 MILTON ROAD
School #:

315

Building Size: 88,550 Square Feet
Grade Level:

PK-5

Year Built:

1977, ‘93

Site Size:

62.3 Acres

SUMMARY
Eno Valley Elementary School is currently undergoing a major renovation which includes enclosing the exterior walkways
for increased security. Over the next ten years, maintenance needs for the facility will remain but will be relatively minor
as the FCI of 0.02 suggests. The facility currently is at 92% capacity but student enrollment is expected to decline over
the next 10 years from the current level of 550 students to 377 in 2028, which represents a 63% occupancy level.

Current Capacity:

599 Students

Current Enrollment:
92%

550 Students

Projected Enrollment:
63%

377 Students

Square Feet per Student: 124.5 sf

Facility Condition Index: .02

New Construction:

$0

Current / Deferred
Maintenance:

$552,121

Total Facility Needs:

$552,121

ELEMENTARY SCHOOLS
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FAYETTEVILLE ST. ELEMENTARY
2905 FAYETTEVILLE STREET
School #:

344

Building Size: 62,797 Square Feet
Grade Level:

PK-5

Year Built:

1959, ‘60, ‘61, ‘08

Site Size:

7.9 Acres

SUMMARY
Fayetteville Street Elementary was originally built in 1977 and has had two additions since, the most recent being in
2003 when a 25,000 square foot addition was added and in 2008 when major renovation took place. The major work
requirements over the next ten years include roofing, HVAC, and 20 year cycle renovations. The facility has a student
capacity of 308 students which is low in proportion to the overall square footage and has a current enrollment of 285
students. It is anticipated that by 2028, the student population will decrease to an occupancy level of 72%.

Current Capacity:

308 Students

Current Enrollment:
93%

285 Students

Projected Enrollment:
72%

223 Students

Square Feet per Student: 203.9 sf

Facility Condition Index: .30

New Construction:

$0

Current / Deferred
Maintenance:

$7,089,786

Total Facility Needs:

$7,089,786

ELEMENTARY SCHOOLS
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FOREST VIEW ELEMENTARY
3007 MT. SINAI ROAD
School #:

332

Building Size: 85,890 Square Feet
Grade Level:

K-5

Year Built:

1993

Site Size:

21.9 Acres

SUMMARY
The student enrollment is forecasted to decline from 751 students to 722 by 2028, but this decline still represents an over
crowded condition (by 53 students). The excess enrollment can be handled with either a classroom addition or by relief
via new Elementary School C which is proposed to come online for the 2023 school year. The FCI will stay low through
2025 but will spike due to the projected maintenance needs associated with a 20 year cycle renovation, HVAC systems
upgrades, and food service equipment replacement.

Current Capacity:

669 Students

Current Enrollment:
112%

751 Students

Projected Enrollment:
108%

722 Students

Square Feet per Student: 128.4 sf

Facility Condition Index: .24

New Construction:

$0

Current / Deferred
Maintenance:

$7,734,751

Total Facility Needs:

$7,734,751

ELEMENTARY SCHOOLS
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GEORGE WATTS ELEMENTARY
700 WATTS STREET
School #:

347

Building Size: 65,841 Square Feet
Grade Level:

PK-5

Year Built:

1919, ‘26, ‘94

Site Size:

3.9 Acres

SUMMARY
Watts Elementary School, built in 1919, was expanded in 1926, and renovated in 1994. It's a Montessori Magnet facility
and remains consistently enrolled at or over its capacity of 293. The current student enrollment is 388, which represents an
occupancy level of 132%. Because this facility is a magnet, enrollment can be managed and the forecast is for 339 students to be enrolled every year through 2028. However, if the District decides to maintain the expected enrollment level,
a classroom addition will be required (however, will be very difficult on the campus). Roofing and some HVAC work has
been completed in the recent past but work associated with a 20 year renovation and the balance of the HVAC system
remains.

Current Capacity:

293 Students

Current Enrollment:
132%

388 Students

Projected Enrollment:
116%

339 Students

Square Feet per Student: 224.7 sf

Facility Condition Index: .28

New Construction:

$757,988

Current / Deferred
Maintenance:

$4,847,158

Total Facility Needs:

$5,605,145
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GLENN ELEMENTARY
2415 EAST GREER STREET
School #:

320

Building Size: 80,330 Square Feet
Grade Level:

K-5

Year Built:

1981, ‘93

Site Size:

34.2 Acres

SUMMARY
Glenn Elementary School is a prototype design that was used by DPS on eight facilities in the early 1990's. The facility is
a "restart" school and is currently over capacity but is functioning due to the use of seven (7) mobile units. Over the next
two years, the facility will need roofing and renovations as well as a way to manage the near term overcrowding but
enrollment is projected to reduce to 502 at the beginning of the 2028 School Year, which is slightly under capacity. Cost
for Roofing has been identified with the lottery and work should be completed in 2019 / 2020.

Current Capacity:

538 Students

Current Enrollment:
120%

643 Students

Projected Enrollment:
93%

502 Students

Square Feet per Student: 149.3 sf

Facility Condition Index: .40

New Construction:

$0

Current / Deferred
Maintenance:

$9,736,340

Total Facility Needs:

$9,736,340
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HILLANDALE ELEMENTARY
2730 HILLANDALE ROAD
School #:

324

Building Size: 85,890 Square Feet
Grade Level:

PK-5

Year Built:

1993

Site Size:

42.0 Acres

SUMMARY
Hillandale Elementary was built in 1993 and is one of eight prototype schools built in that time frame. It has a capacity of
636 and currently serves 637 students. A 100% occupancy level typically represents an overcrowding situation but with
the enrolment projected to decrease to 501 in 2023 before rebounding to 521 in 2028, it is not recommended to revise
district lines or build more capacity. Although a roofing project was completed in 2015, the FCI remains the fair to poor
range due to needs associated with a 20 year cycle renovation and HVAC system needs.

Current Capacity:

636 Students

Current Enrollment:
100%

637 Students

Projected Enrollment:
82%

522 Students

Square Feet per Student: 135.0 sf

Facility Condition Index: .24

New Construction:

$0

Current / Deferred
Maintenance:

$6,346,314

Total Facility Needs:

$6,346,314
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HOLT ELEMENTARY
4019 HOLT SCHOOL ROAD
School #:

328

Building Size: 98,208 Square Feet
Grade Level:

PK-5

Year Built:

1958, ‘84, ‘92

Site Size:

23.6 Acres

SUMMARY
Holt Elementary is a magnet school with a year-round calendar. The current enrollment of 691 is above the 619 facility
capacity but enrollment should dip to 612 in 2025 and then rebound to 622 in 2028. This enrolment represents a 100%
occupancy level and is technically overcrowded so relief should be considered by means of revising the enrollment cap.
The facility was originally built in 1958 and had subsequent additions / renovations in 1984 and 1992 and over the next
ten years a 20 year cycle renovation, HVAC System replacement, some site related corrections, and attention to several
electrical systems will be due to keep the FCI from reaching a critical level of 0.37.

Current Capacity:

619 Students

Current Enrollment:
112%

691 Students

Projected Enrollment:
100%

622 Students

Square Feet per Student: 158.7 sf

Facility Condition Index: .37

New Construction:

$0

Current / Deferred
Maintenance:

$11,136,155

Total Facility Needs:

$11,136,155
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HOPE VALLEY ELEMENTARY
3005 DIXON ROAD
School #:

327

Building Size: 79,228 Square Feet
Grade Level:

K-5

Year Built:

1967, ‘99

Site Size:

16.4 Acres

SUMMARY
The facility was originally built in 1967 but was destroyed by fire and rebuilt in 1999. The facility has been chronically
over capacity for many years and the K-3 legislation has further impacted this issue. The current capacity is 575 students
and the current enrollment is 662 students, the enrollment is forecasted to decline to 627 in 2028, but this figure still represents an excessive enrollment of 10%. The District should consider relief by way of a classroom addition or revising attendance district lines. The facility will have a critical FCI factor of 0.65 in 2028 if the significant amount of deferred and
current maintenance needs are not addressed; items such as a 20 year cycle renovation, site related corrections, roofing,
and HVAC system replacement.

Current Capacity:

575 Students

Current Enrollment:
115%

662 Students

Projected Enrollment:
109%

627 Students

Square Feet per Student: 124.5 sf

Facility Condition Index: .65

New Construction:

$2,366,700

Current / Deferred
Maintenance:

$13,334,837

Total Facility Needs:

$15,701,537

ELEMENTARY SCHOOLS
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LAKEWOOD ELEMENTARY
2520 VESSON AVENUE
School #:

339

Building Size: 60,264 Square Feet
Grade Level:

PK-5

Year Built:

1962, 63, ‘64, ‘05

Site Size:

12.5 Acres

SUMMARY
Enrollment at Lakewood Elementary School is currently above capacity and is expected to remain so until the 2020 school
year. Once the enrollment drops to or below the facility capacity of 351 students, the mobile units on site can be removed
and the campus can be better secured. Ultimately, it is expected that the enrollment will continue to decrease until the
2028 school year when 286 students ware expected to attend (81% occupancy level). The FCI factor for this facility is
currently low and will remain good to fair until 2027 when it will spike to .34 which is critical. The District should plan to
address the needs associated with a 20 year cycle renovation, site improvements, HVAC system replacement, and issues
with electrical system needs.

Current Capacity:

351 Students

Current Enrollment:
121%

426 Students

Projected Enrollment:
81%

286 Students

Square Feet per Student: 171.7 sf

Facility Condition Index: .34

New Construction:

$0

Current / Deferred
Maintenance:

$6,175,957

Total Facility Needs:

$6,175,957

ELEMENTARY SCHOOLS
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LITTLE RIVER ELEMENTARY
2315 SNOW HILL ROAD
School #:

340

Building Size: 83,620 Square Feet
Grade Level:

PK-8

Year Built:

1993

Site Size:

23.2 Acres

SUMMARY
Little River Elementary School is one of eight prototype facilities build in the early 1990's and is currently at 80% capacity and will increase slightly over the next ten years but should not exceed capacity. The facility received a 20 year cycle
renovation in 2015 and therefore the FCI is in the good rage at 0.09, but over the next ten years the FCI will increase
to .20 due to needs associated with roof and HVAC system replacement.

Current Capacity:

640 Students

Current Enrollment:
82%

522 Students

Projected Enrollment:
88%

561 Students

Square Feet per Student: 130.6 sf

Facility Condition Index: .20

New Construction:

$70,950

Current / Deferred
Maintenance:

$4,980,541

Total Facility Needs:

$5,051,491

ELEMENTARY SCHOOLS
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MANGUM ELEMENTARY
9008 QUAIL ROOST ROAD
School #:

348

Building Size: 54,838 Square Feet
Grade Level:

K-5

Year Built:

1925, ‘39, ‘62, ‘83, ‘09

Site Size:

22.0 Acres

SUMMARY
Mangum Elementary School is one of the older schools in the District's inventory, built in 1925. There were additions made
to the facility in 1939, 1962, 1983, 2003, and most recently in 2007 when a gym was built. The facility currently is currently at a 99% occupancy level and enrollment will increase slightly by 2023 to 330 students but will level off at 323 in
2028. For security reasons, the wing connectors should be enclosed or secured and the District should address 20 year
cycle renovations, drainage / site issues, roofing, food service, HVAC Systems, and electrical systems over the next ten
years.

Current Capacity:

324 Students

Current Enrollment:
99%

321 Students

Projected Enrollment:
99%

323 Students

Square Feet per Student: 169.3 sf

Facility Condition Index: .28

New Construction:

$414,000

Current / Deferred
Maintenance:

$4,280,698

Total Facility Needs:

$4,694,698

ELEMENTARY SCHOOLS
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MERRICK-MOORE ELEMENTARY
2325 CHEEK ROAD
School #:

352

Building Size: 103,075 Square Feet
Grade Level:

K-5

Year Built:

1951, ‘53, ‘58, ‘81

Site Size:

16.3 Acres

SUMMARY
Merrick Moore Elementary School is at 100% capacity but will decrease to 500 students or 81% in 2025 before increasing to 509 in 2028.Once the enrollment falls below the facility's capacity, it is recommended that the existing four (4) mobile units be removed from the site once the student population decreases. For security reasons, the wing connectors should
be enclosed or secured and the District should address 20 year cycle renovations, parking lot issues, and electrical systems
over the next ten years.

Current Capacity:

619 Students

Current Enrollment:
100%

620 Students

Projected Enrollment:
82%

509 Students

Square Feet per Student: 166.5 sf

Facility Condition Index: .17

New Construction:

$414,000

Current / Deferred
Maintenance:

$6,135,937

Total Facility Needs:

$6,549,937

ELEMENTARY SCHOOLS
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MOREHEAD ELEMENTARY
909 COBB STREET
School #:

354

Building Size: 40,861 Square Feet
Grade Level:

PK-5

Year Built:

1958, ‘09

Site Size:

4.9 Acres

SUMMARY
Moorehead Elementary is a Montessori School with a capacity of 214 students. However, it is currently over capacity by
17% and it is anticipated to remain slightly over capacity through 2028. An addition is proposed but adding classrooms
space to the confined site will be challenging so consideration should be given to decreasing student enrollment in an alternative method such as redistricting or cap enrollment. The current FCI is 0.01 but will increase to 0.25 in 2028 if the
current and deferred maintenance that includes a partial 20 year cycle renovations, site / playground / parking lot repairs, roofing, and food service equipment replacement are not addressed.

Current Capacity:

214 Students

Current Enrollment:
117%

250 Students

Projected Enrollment:
104%

223 Students

Square Feet per Student: 190.9 sf

Facility Condition Index: .25

New Construction:

$993,570

Current / Deferred
Maintenance:

$2,135,915

Total Facility Needs:

$3,069,485

ELEMENTARY SCHOOLS
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OAK GROVE ELEMENTARY
3810 WAKE FOREST ROAD
School #:

360

Building Size: 96,061 Square Feet
Grade Level:

PK-5

Year Built:

1981, ‘93

Site Size:

15.7 Acres

SUMMARY
Oak Grove Elementary School was opened in 1981 and had additions to the facility in 1993 and 2003. It currently has a
capacity of 629 students and is slightly under said capacity with an enrollment of 611 students. Over the next ten years,
enrollment is expected to decline with an enrollment low of 428 students in 2028, representing an occupancy level of
68%. In 2015, the facility received a 20 year cycle renovation (1981 building) and the roof of the same building was
replaced in 2017. However, The two additions will need similar work over the next ten years as well as facility wide
maintenance associated with parking lots and HVAC systems. If no work is undertaken by 2028, the FCI will 0.17.

Current Capacity:

629 Students

Current Enrollment:
97%

611 Students

Projected Enrollment:
68%

428 Students

Square Feet per Student: 152.7 sf

Facility Condition Index: .17

New Construction:

$0

Current / Deferred
Maintenance:

$5,027,871

Total Facility Needs:

$5,027,871

ELEMENTARY SCHOOLS
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PARKWOOD ELEMENTARY
5207 REVERE ROAD
School #:

362

Building Size: 79,063 Square Feet
Grade Level:

PK-5

Year Built:

1967, ‘83, ‘89, ‘92, ‘05, ‘13

Site Size:

22.5 Acres

SUMMARY
Parkwood Elementary School is just under full capacity with 571 students and will slightly decrease to 552 in 2023 and
then to 545 in 2028. Overall, enrollment is not expected to exceed the 965 occupancy level and therefore the six mobile
units on campus should be phase out of use and removed to enhance facility security. Approximately half of the facility
received a 20 year cycle renovation in 2013 which included roof replacement. The boiler(s) were replaced in 2017 but
the balance of the HVAC system will require work over the next ten years.

Current Capacity:

593 Students

Current Enrollment:
96%

571 Students

Projected Enrollment:
92%

545 Students

Square Feet per Student: 133.3 sf

Facility Condition Index: .20

New Construction:

$0

Current / Deferred
Maintenance:

$4,905,301

Total Facility Needs:

$4,905,301

ELEMENTARY SCHOOLS
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PEARSONTOWN ELEMENTARY
4915 BARBEE ROAD
School #:

364

Building Size: 108,471 Square Feet
Grade Level:

PK-5

Year Built:

1954, ‘58, ‘64, ‘92

Site Size:

25.5 Acres

SUMMARY
Pearsontown Elementary School was opened in 1954 and had additions or renovations in 1958, 1964, and 1992. The
facility has a student capacity of 772 students and had an enrollment of 827 for the 2018 / 2019 school year which represents an occupancy level of 107%. Since this facility is a year-round, choice school, enrollment is to be capped at 796
students each year through 2028 but this overcrowding situation will need to be addressed by developing a two classroom addition. The facility is due for a 20 year cycle renovation, asphalt repairs, roof replacement, HVAC system replacement, and replacement of some electrical and life safety systems, such as the fire alarm.

Current Capacity:

772 Students

Current Enrollment:
107%

827 Students

Projected Enrollment:
103%

796 Students

Square Feet per Student: 140.5 sf

Facility Condition Index: .42

New Construction:

$710,700

Current / Deferred
Maintenance:

$13,247,563

Total Facility Needs:

$13,958,263
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R.N. HARRIS ELEMENTARY
1520 COOPER STREET
School #:

367

Building Size: 70,343 Square Feet
Grade Level:

PK-5

Year Built:

1968, ‘03, ‘13

Site Size:

21.3 Acres

SUMMARY
R.N. Harris Elementary is a magnet school that has a capacity of 376 students and is currently enrolled at the 90% occupancy level. Since the school is a magnet, enrollment can be managed with a cap limit and therefore potential expansion
should not be needed. The FCI is in the good to fair range through 2024. It will transition to the poor range at 0.27 if
needs associated with the 20 year cycle renovations, site related needs, and HVAC System replacement are not addressed.

Current Capacity:

376 Students

Current Enrollment:
90%

340 Students

Projected Enrollment:
88%

329 Students

Square Feet per Student: 187.1 sf

Facility Condition Index: .27

New Construction:

$0

Current / Deferred
Maintenance:

$5,874,166

Total Facility Needs:

$5,874,166

ELEMENTARY SCHOOLS
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SANDY RIDGE ELEMENTARY
1417 OLD OXFORD HIGHWAY
School #:

369

Building Size: 98,638 Square Feet
Grade Level:

PK-5

Year Built:

2011

Site Size:

25.0 Acres

SUMMARY
Sandy Ridge Elementary School is the newest school that DPS completed, opening in 2011 and was designed with a
building capacity of 630 but the capacity was reduced to 555 students due K-3 legislation. Although the facility is over
capacity currently, it is anticipated that the enrollment will decrease to 554 in 2020 and remain constant through 2028.
Although less than ten years old, the facility will still require maintenance associated with painting, HVAC chiller replacement, and replacement of interior lights with LED fixtures.

Current Capacity:

555 Students

Current Enrollment:
104%

579 Students

Projected Enrollment:
99%

554 Students

Square Feet per Student: 177.7 sf

Facility Condition Index: .04

New Construction:

$0

Current / Deferred
Maintenance:

$1,161,972

Total Facility Needs:

$1,161,972

ELEMENTARY SCHOOLS
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SOUTHWEST ELEMENTARY
2320 COOK ROAD
School #:

372

Building Size: 91,170 Square Feet
Grade Level:

PK-5

Year Built:

1989, ‘91

Site Size:

21.9 Acres

SUMMARY
Southwest Elementary School has a student capacity of 585 students but an enrollment of 629, which exceeds capacity by
6%. A minimal amount of fluctuation is expected over the next ten years ending with a 2028 enrollment of 575, which is
below the capacity level of the building. Once enrollment drops below capacity, it is suggested that the four (4) mobile
units be removed from the campus to enhance facility security. The FCI is rated as good through 2025 when it will fall to
poor and to maintain the good rating, the District should plan a 20 year cycle renovation of the 1981 and 1991 buildings, repair asphalt, replace kitchen equipment, replace HVAC system components, replace the fire alarm system, and
upgrade interior lighting to LED fixtures.

Current Capacity:

593 Students

Current Enrollment:
106%

629 Students

Projected Enrollment:
97%

575 Students

Square Feet per Student: 153.7 sf

Facility Condition Index: .25

New Construction:

$166,650

Current / Deferred
Maintenance:

$8,624,414

Total Facility Needs:

$8,791,064

ELEMENTARY SCHOOLS
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SPRING VALLEY ELEMENTARY
2051 NORTHERN DURHAM PARKWAY
School #:

376

Building Size: 79,921 Square Feet
Grade Level:

PK-5

Year Built:

2008

Site Size:

35.8 Acres

SUMMARY
Opened in 2009, this is one of DPS’ newest elementary schools and opened with a facility capacity of 638 but capacity
was reduced to 542 due to the K-3 legislation. The facility is currently over capacity with 644 students in attendance.
Over the next ten years, enrollment will only increase and during the 2028 school year, the school is projected to house
798 students therefore, either an addition or other relief measures should be considered. The FCI is good indicating minor
typical maintenance over the next ten years.

Current Capacity:

542 Students

Current Enrollment:
119%

644 Students

Projected Enrollment:
147%

798 Students

Square Feet per Student: 147.5 sf

Facility Condition Index: .14

New Construction:

$2,366,700

Current / Deferred
Maintenance:

$1,030,550

Total Facility Needs:

$3,397,250

ELEMENTARY SCHOOLS

96

97

FACILITY SUMMARY SHEETS

W.G. PEARSON ELEMENTARY
3501 FAYETTEVILLE STREET
School #:

388

Building Size: 82,474 Square Feet
Grade Level:

PK-5

Year Built:

2006

Site Size:

40.5 Acres

SUMMARY
W. G. Pearson was opened in 2006 and will reach the 20 year milestone in a few years which is the sunset for life expectancy for many building systems. In 2014, the HVAC chillers were replaced but the balance of the HVAC systems will
need attention soon as well as other facility wide items such as a 20 year cycle renovation and life safety systems such as
the fire alarm. The facility has a current student capacity of 479 students but the enrollment is 486, which is just over
100% of capacity. However, enrollment is projected to reduce to 430 students in 2020 and remain level through 2028
school year.

Current Capacity:

479 Students

Current Enrollment:
101%

486 Students

Projected Enrollment:
90%

430 Students

Square Feet per Student: 172.2 sf

Facility Condition Index: .28

New Construction:

$0

Current / Deferred
Maintenance:

$7,089,424

Total Facility Needs:

$7,089,424

ELEMENTARY SCHOOLS
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Y.E. SMITH ELEMENTARY
2410 EAST MAIN STREET
School #:

400

Building Size: 46,311 Square Feet
Grade Level:

PK-5

Year Built:

1967

Site Size:

5.2 Acres

SUMMARY
YE Smith Elementary School received a 10,000 square foot addition in 2014 that allowed DPS to remove the four mobile
units that served the school for years. The addition increased the student capacity from 290 to 358 and the current enrollment is 344, which equates to as 96% occupancy level. The trend over the next ten years is for the enrollment to decrease
to 263 in 2028, equaling 73% occupancy. Over the last ten years, the facility received a 20 year cycle renovation, a
roof replacement, new kitchen hood, cooler / freezer, and some HVAC system replacement but therefore the FCI is rated
as good. However, the District should plan on addressing maintenance associated with the remaining HVAC components,
water heater replacement, and replacement of existing light fixtures with LED fixtures.

Current Capacity:

358 Students

Current Enrollment:
96%

344 Students

Projected Enrollment:
73%

263 Students

Square Feet per Student: 129.4 sf

Facility Condition Index: .04

New Construction:

$0

Current / Deferred
Maintenance:

$751,323

Total Facility Needs:

$751,323

ELEMENTARY SCHOOLS
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NEW ELEMENTARY SCHOOL “C”
906 SCOTT KING ROAD
School #:

TBD

Building Size: 90,000 Square Feet
Grade Level:

K-5

Year Built:

2023

Site Size:

46.3 Acres

SUMMARY
New Elementary School C is to be located on a previously acquired site in southern Durham and some conceptual design
has been completed. This facility will help reduce overcrowding in the south west section of DPS. The facility needs to
come online in 2022 but will take approximately 33 to 36 months after funding is in place and design begins.

Current Capacity:

600 Students

Current Enrollment:
TBD%

TBD Students

Projected Enrollment:
TBD%

TBD Students

Square Feet per Student: 150 sf
(At 100% Capacity)

Facility Condition Index: N/A

New Construction:

$37,385,089

Current / Deferred
Maintenance:

$0

Total Facility Needs:

$37,385,089

ELEMENTARY SCHOOLS
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NEW ELEMENTARY SCHOOL
TBD
School #:

TBD

Building Size: 120,000 Square Feet
Grade Level:

K-5

Year Built:

2025

Site Size:

33.2 Acres

SUMMARY
The District needs to consider all available land currently owned by DPS as a potential site for a replacement / redistricting plan.

Current Capacity:

800 Students

Current Enrollment:
TBD%

TBD Students

Projected Enrollment:
TBD%

TBD Students

Square Feet per Student: 150 sf
(At 100% Capacity)

Facility Condition Index: N/A

New Construction:

$49,204,055

Current / Deferred
Maintenance:

$0

Total Facility Needs:

$49,204,055

ELEMENTARY SCHOOLS
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ELEMENTARY SCHOOL CONSTRUCTION COST

$282,646,349
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BROGDEN MIDDLE
1001 LEON STREET
School #:

306

Building Size: 156,380 Square Feet
Grade Level:

6-8

Year Built:

1959, ‘76, ‘00

Site Size:

29.3 Acres

SUMMARY
Brogden Middle School was built in 1959 and had subsequent additions / renovations in 1976 and 2000. The current
student capacity is 872 students and has an enrollment of 522. It is projected that the enrollment will increase to 621 in
2021 and then fall to 518 in 2028. It currently has a good FCI factor of 0.03 but due to the need for a 20 year cycle
renovation, roof replacement, and HVAC System replacement, the FCI will increase to the critical level by 2021.

Current Capacity:

872 Students

Current Enrollment:
60%

522 Students

Projected Enrollment:
59%

518 Students

Square Feet per Student: 179.3 sf

Facility Condition Index: .38

New Construction:

$441,600

Current / Deferred
Maintenance:

$17,882,857

Total Facility Needs:

$18,264,457

MIDDLE SCHOOLS
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GEORGE L CARRINGTON MIDDLE
227 MILTON ROAD
School #:

316

Building Size: 207,804 Square Feet
Grade Level:

6-8

Year Built:

1964, ‘84, ‘05

Site Size:

66.1 Acres

SUMMARY
Built in 1964 with additions / renovations in 1984 and most recently, a 44,733 square foot addition in 2004, Carrington
Middle School will be needing a large amount of new and deferred maintenance over the next ten years, which includes
a 20 year cycle renovation, athletic and site repairs / upgrades, roof replacement, food service equipment, HVAC Systems, and electrical systems such as fire alarm replacement. With regard to capacity and enrollment, this facility has a
capacity of 1,288 students but only 933 students currently enrolled. Over the next ten years, the enrollment is projected
to decrease to 724 in 2028, which equates to a 56% occupancy level.

Current Capacity:

1,288 Students

Current Enrollment:
72%

933 Students

Projected Enrollment:
56%

724 Students

Square Feet per Student: 161.3 sf

Facility Condition Index: .38

New Construction:

$441,600

Current / Deferred
Maintenance:

$23,711,159

Total Facility Needs:

$24,152,759

MIDDLE SCHOOLS
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JAMES E SHEPARD MIDDLE
2401 DAKOTA STREET
School #:

338

Building Size: 96,870 Square Feet
Grade Level:

6-8

Year Built:

1964, ‘66, ‘01, ‘11

Site Size:

22.5 Acres

SUMMARY
Shepard Middle School, which was built in 1964, received a significant renovation in 2012, however, major systems will
need attention such as roofing, kitchen equipment, etc. over the next ten years. The current student capacity is 546 but the
enrollment as of March is only 450, equating to an 82% occupancy level. Over the next ten years, the enrollment will remain 453 due to the facility being a magnet.

Current Capacity:

546 Students

Current Enrollment:
82%

450 Students

Projected Enrollment:
83%

453 Students

Square Feet per Student: 177.4 sf

Facility Condition Index: .25

New Construction:

$22,080

Current / Deferred
Maintenance:

$7,381,073

Total Facility Needs:

$7,403,153

MIDDLE SCHOOLS
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LAKEWOOD MONTESSORI MIDDLE
2119 CHAPEL HILL ROAD
School #:

342

Building Size: 71,278 Square Feet
Grade Level:

6-8

Year Built:

2011

Site Size:

7.3 Acres

SUMMARY
One of DPS' newest facilities, Lakewood Montessori Middle School opened in 2011 with a capacity of 300 students and
because the facility is a choice school, enrollment can be managed using a cap and therefore, the enrollment should not
exceed 292 over the next ten years. The facility has a low FCI of 0.05 but future maintenance will include sitework and
replacement of HVAC chillers.

Current Capacity:

300 Students

Current Enrollment:
96%

289 Students

Projected Enrollment:
97%

292 Students

Square Feet per Student: 237.6 sf

Facility Condition Index: .06

New Construction:

$0

Current / Deferred
Maintenance:

$897,652

Total Facility Needs:

$897,652

MIDDLE SCHOOLS
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LOWE’S GROVE MIDDLE
4418 S. ALSTON AVENUE
School #:

346

Building Size: 122,504 Square Feet
Grade Level:

6-8

Year Built:

1975, ‘09

Site Size:

28.0 Acres

SUMMARY
Lowes Grove Middle School was built in 1975 and was fully renovated in 2009. Upcoming needs include roofing and
HVAC as well as some sitework associated with athletics. The facility has a capacity of 774 students and as of March
2019, had an enrollment of 643 students and the trend is for the enrollment to grow to 866 in 2028 therefore a classroom addition is recommended to address the overcrowding unless there is redistricting of student assignment.

Current Capacity:

774 Students

Current Enrollment:
83%

643 Students

Projected Enrollment:
112%

866 Students

Square Feet per Student: 158.3 sf

Facility Condition Index: .20

New Construction:

$1,676,700

Current / Deferred
Maintenance:

$5,772,056

Total Facility Needs:

$7,448,756

MIDDLE SCHOOLS
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LUCAS MIDDLE
923 SNOW HILL ROAD
School #:

343

Building Size: 153,593 Square Feet
Grade Level:

6-8

Year Built:

2012

Site Size:

31.8 Acres

SUMMARY
Lucas Middle School was opened for the 2012 school year and is a shared facility with Durham Parks and Recreation.
The facility has a capacity of 644 students and the current enrollment is 507 students, which represents a 79% occupancy
level; however the forecast is for the enrollment to decrease to 51% in 2028 (330). Due to the newness of the facility,
maintenance over the next ten years will be minor and will include items such as site related needs, facility painting, and
HVAC chiller replacement.

Current Capacity:

644 Students

Current Enrollment:
79%

507 Students

Projected Enrollment:
51%

330 Students

Square Feet per Student: 238.5 sf

Facility Condition Index: .03

New Construction:

$0

Current / Deferred
Maintenance:

$1,588,076

Total Facility Needs:

$1,588,076

MIDDLE SCHOOLS
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NEAL MIDDLE
201 BAPTIST ROAD
School #:

355

Building Size: 129,403 Square Feet
Grade Level:

6-8

Year Built:

1966, ‘88, ‘11

Site Size:

49.1 Acres

SUMMARY
Neal Middle School has a capacity for 810 students and a 2018 / 2019 enrollment of 810. In 2021, the projected enrollment for this facility will peak at 959 students. However enrollment should slightly decrease through 2028 when an
estimated 864 students are projected to attend the school resulting in an occupancy level of 107%, therefore a classroom
addition is recommended. The main roof was replaced in 2009, the HVAC chiller and boiler was replaced in 2009, and a
20 year cycle renovation took place in 2011 and therefore the FCI is only 0.01 but a good bit of typical maintenance
remains and will need to be addressed over the next ten years, including sitework issues, some interior finishes, and HVAC
systems, otherwise the FCI rating will become 0.16.

Current Capacity:

810 Students

Current Enrollment:
100%

810 Students

Projected Enrollment:
106%

864 Students

Square Feet per Student: 159.8 sf

Facility Condition Index: .16

New Construction:

$1,262,700

Current / Deferred
Maintenance:

$6,763,002

Total Facility Needs:

$8,025,702

MIDDLE SCHOOLS
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ROGERS-HERR MIDDLE
911 CORNWALLIS ROAD
School #:

370

Building Size: 122,547 Square Feet
Grade Level:

6-8

Year Built:

1967, ‘05

Site Size:

23.5 Acres

SUMMARY
Rogers-Herr Middle school is year-round choice facility and enrollment remains at full capacity. Enrollment can, therefore,
be managed to balance with capacity, at 637 (through 2028). The facility was opened in 1967 and had an addition and
20 year cycle renovation in 2005 but over the next ten years some additional renovations will be due as well as corrective sitework, roofing, HVAC systems, and electrical needs will need to be addressed.

Current Capacity:

644 Students

Current Enrollment:
98%

630 Students

Projected Enrollment:
99%

637 Students

Square Feet per Student: 190.3 sf

Facility Condition Index: .24

New Construction:

$22,080

Current / Deferred
Maintenance:

$9,006,540

Total Facility Needs:

$9,028,620

MIDDLE SCHOOLS
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SHERWOOD GITHENS MIDDLE
4800 CHAPEL HILL ROAD
School #:

366

Building Size: 133,859 Square Feet
Grade Level:

6-8

Year Built:

1988, ‘05, ‘06

Site Size:

38.2 Acres

SUMMARY
Githens Middle School is currently over it's 852 student capacity by 17% and the enrollment projection shows a peak of
1140 students in 2020 and then reducing to 995 in 2028. Over the next ten years, the FCI rating will go from good to
critical if current and deferred maintenance such as a 20 year cycle renovation, address site related issues, mechanical,
electrical, and plumbing systems are not addressed.

Current Capacity:

852 Students

Current Enrollment:
117%

966 Students

Projected Enrollment:
117%

995 Students

Square Feet per Student: 157.1 sf

Facility Condition Index: .42

New Construction:

$2,228,700

Current / Deferred
Maintenance:

$14,968,178

Total Facility Needs:

$17,196,878

MIDDLE SCHOOLS
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MIDDLE SCHOOL CONSTRUCTION COST

$94,006,052
MIDDLE SCHOOLS
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C.E. JORDAN HIGH SCHOOL
6806 GARRETT ROAD
School #:

312

Building Size: 266,477 Square Feet
Grade Level:

9-12

Year Built:

1963, ‘79, ‘80, ‘91, ‘94, ‘08

Site Size:

55.7 Acres

SUMMARY
Jordan High School was built in 1963, had additions / renovations in 1979, 1980, 1991, 1994, and most recently in
2018. The current student capacity is 1,810 students and enrollment is 1878 as of March 2019, which is 4% over capacity. It is expected that the enrollment will dip slightly over the next two years before increasing to 2,394 in 2023, then
falling off slightly to 2,223 in 2028.To handle this overcapacity condition, DPS should plan on a classroom addition or
redistricting of the attendance zone. The FCI for the facility will be critical in 2022 which is due to the large amount of
deferred, current, and projected maintenance associated with a 20 year cycle renovation, sitework improvements, roofing, as well as mechanical, electrical, and plumbing system upgrades, all within the next ten years.

Current Capacity:

1,810 Students

Current Enrollment:
104%

1,878 Students

Projected Enrollment:
123%

2,223 Students

Square Feet per Student: 147.2 sf

Facility Condition Index: .57

New Construction:

$4,825,575

Current / Deferred
Maintenance:

$41,730,435

Total Facility Needs:

$46,556,010

HIGH SCHOOLS
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HILLSIDE HIGH SCHOOL
3727 FAYETTEVILLE STREET
School #:

325

Building Size: 299,943 Square Feet
Grade Level:

9-12

Year Built:

1995, ‘05, ‘09, ‘10

Site Size:

63.0 Acres

SUMMARY
Hillside High School has a student capacity of 1535 but a 2018 / 19 student enrollment of 1671. This over capacity trend is
expected to continue through 2028 when the student population is expected to be 1994. Currently, mobile units are being employed to handle the excess enrollment but the District should consider replacing the temporary structures with a classroom addition in order to better secure the campus. Also, an alternate method to address overcrowding without a classroom addition
would be to relocate the 329 students that attend New Tech from the Hillside campus to a stand alone facility. The facility will
require a significant about of maintenance over the next ten years, inclusive of a 20 year cycle renovation, sitework improvements, roofing, food service, and mechanical, electrical, and plumbing system upgrades.

Current Capacity:

1,535 Students

Current Enrollment:
86%

1,314 Students

Projected Enrollment:
130%

1,994 Students

Square Feet per Student: 195.4 sf

Facility Condition Index: .37

New Construction:

$7,962,150

Current / Deferred
Maintenance:

$34,865,501

Total Facility Needs:

$42,827,651

HIGH SCHOOLS
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NEW HS - NORTHERN DISTRICT
TBD
School #:

TBD

Building Size: 254,000 Square Feet
Grade Level:

9-12

Year Built:

2023

Site Size:

57.1 Acres

SUMMARY
The new High School, partially funded with $51,250,000 through the 2016 bond is currently in design which is planned to
replace Northern High School. The facility, pending fund availability, is scheduled to ready for student occupancy in
2023, will be approximately 254,000 square feet, and will have a capacity for 1400 students.

Current Capacity:

1,400 Students

Current Enrollment:
TBD%

TBD Students

Projected Enrollment:
TBD%

TBD Students

Square Feet per Student: 181.4 sf
(At 100% Capacity)

Facility Condition Index: N/A

New Construction:

$49,679,315

Current / Deferred
Maintenance:

$0

Total Facility Needs:

$49,679,315

HIGH SCHOOLS
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RIVERSIDE HIGH SCHOOL
3218 ROSE OF SHARON ROAD
School #:

365

Building Size: 282,845 Square Feet
Grade Level:

9-12

Year Built:

1991, ‘92

Site Size:

63.2 Acres

SUMMARY
Built in 1991 and expanded in 1992, Riverside High School has a student capacity of 1,540 students but an enrolment of
1,714 as of March, indicating an overcapacity condition. The enrollment is expected to peak in 2023 with 1,745 students
before declining to 1,592 in 2028. Therefore it is recommended that the District plan a classroom addition only large
enough to house the 2028 enrollment and use short term methods such as mobile units to house the near term overcrowding. The facility had roofing addressed in 2018 and 2019 but the FCI remains at a poor level due to the projected
maintenance needs over the next ten years that includes typical items such as a 20 year cycle renovation, site improvements, repair of a structural issue related to a veneer wall, replacement of food service equipment, and mechanical, electrical, and plumbing system upgrades.

Current Capacity:

1,540 Students

Current Enrollment:
111%

1,714 Students

Projected Enrollment:
103%

1,592 Students

Square Feet per Student: 183.7 sf

Facility Condition Index: .35

New Construction:

$3,507,225

Current / Deferred
Maintenance:

$26,585,976

Total Facility Needs:

$30,093,201

HIGH SCHOOLS
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SOUTHERN HIGH SCHOOL
800 CLAYTON ROAD
School #:

368 & 700

Building Size: 284,000 Square Feet
Grade Level:

9-12

Year Built:

1993

Site Size:

84.0 Acres

SUMMARY
Southern High School's enrollment has historically been below capacity since the City of Medicine Program relocated but
the forecast is for an increase in student attendance. The current capacity is 1,540 students and the enrollment as of
March 2019 was 1,216, which is a 79% occupancy level. In 2025, the student enrollment is expected to peak at 1,524
before tailing off the next three years, ending with 1,393 students in 2028. Additions associated with the athletic program and a permanent bus satellite facility is suggested and current / deferred maintenance includes a 20 year cycle
renovation, site improvements, roofing, kitchen equipment replacement, and mechanical, electrical, plumbing system upgrades.

Current Capacity:

1,540 Students

Current Enrollment:
79%

1,216 Students

Projected Enrollment:
91%

1,394 Students

Square Feet per Student: 184.4 sf

Facility Condition Index: .29

New Construction:

$1,757,700

Current / Deferred
Maintenance:

$29,503,101

Total Facility Needs:

$31,260,801

HIGH SCHOOLS
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SCHOOL FOR CREATIVE STUDIES
5001 RED MILL ROAD
School #:

314

Building Size: 124,250 Square Feet
Grade Level:

6-12

Year Built:

1974, ‘05, ‘06, ‘09

Site Size:

54.9 Acres

SUMMARY
The Facility that The School for Creative Studies is located was built in 1974 and had additions / renovations in 2001
and 2003. The student capacity is 700 students and the enrollment as of March 2019 is 598, equating to an 85% occupancy level. This facility is a magnet school so enrollment can be managed with a cap and such is currently planned
through 2028. A 20 year cycle renovation is due over the next ten years as well as sitework, roofing, food service equipment, plumbing, HVAC systems, and electrical work.

Current Capacity:

700 Students

Current Enrollment:
85%

598 Students

Projected Enrollment:
86%

605 Students

Square Feet per Student: 177.5 sf

Facility Condition Index: .37

New Construction:

$0

Current / Deferred
Maintenance:

$14,189,937

Total Facility Needs:

$14,189,937

HIGH SCHOOLS
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J.D. CLEMENT EARLY COLLEGE
1801 FAYETTEVILLE STREET
School #:

309

Building Size: N/A (Leased Space)
Grade Level:

9-12

Year Built:

N/A (Leased Space)

Site Size:

N/A (Leased Space)

SUMMARY
The Early College Program is located in space provided by North Carolina Central University. As a choice program, enrollment and capacity can be balanced. A security Entrance is planned for 2019 but occasional space upgrades may be
provided by NCCU. Therefore, only technology upgrades are proposed as a separate item.

Current Capacity:

350 Students

Current Enrollment:
96%

385 Students

Projected Enrollment:
112%

393 Students

Square Feet per Student: N/A

Facility Condition Index: N/A

New Construction:

$0

Current / Deferred
Maintenance:

$31,751

Total Facility Needs:

$31,751

HIGH SCHOOLS
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CITY OF MEDICINE ACADEMY
4100 NORTH ROXBORO ROAD
School #:

317

Building Size: 40,519 Square Feet
Grade Level:

9-12

Year Built:

2011

Site Size:

7.2 Acres

SUMMARY
City of Medicine Academy is located in a new facility constructed through the 2007 Bond and opened in 2011. This facility has a capacity of 320 students, which is the defined student cap, but enrollment is expected to be a constant 345 over
the next ten years, and therefore overcrowding relief should be addressed. This facility does not currently have a gym to
support PE activities and therefore should be considered. Typical maintenance such as HVAC chiller replacement and
painting should be addressed over the next ten years.

Current Capacity:

320 Students

Current Enrollment:
105%

337 Students

Projected Enrollment:
108%

345 Students

Square Feet per Student: 126.6 sf

Facility Condition Index: .18

New Construction:

$1,814,700

Current / Deferred
Maintenance:

$383,946

Total Facility Needs:

$2,198,646

HIGH SCHOOLS
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DURHAM PERFORMANCE LEARNING CENTER
401 NORTH DRIVER STREET
School #:

322 & 329

Building Size: 104,869 Square Feet
Grade Level:

9-12

Year Built:

1933, ‘09

Site Size:

7.0 Acres

SUMMARY
The Durham Performance Learning Center was previously located in rental space at the Northgate Mall but was relocated
to a new DPS facility that was opened in 2009. Although the facility is not occupied by just DPS staff and students (2nd
floor and part of 1st floor is occupied by other municipalities), it has a capacity of 350 students and in its current use, has
an enrollment of 144 students, which is a 41% occupancy level. Therefore some thought should be given to how best utilize the underused space at this facility in the future as the enrollment trend is to not exceed 47% occupancy level. The FCI
is at a good level and includes work associated with painting and HVAC System.

Current Capacity:

350 Students

Current Enrollment:
41%

144 Students

Projected Enrollment:
47%

165 Students

Square Feet per Student: 299.6 sf

Facility Condition Index: .08

New Construction:

$0

Current / Deferred
Maintenance:

$2,492,039

Total Facility Needs:

$2,492,039

HIGH SCHOOLS
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DURHAM SCHOOL OF THE ARTS
400 NORTH DUKE STREET
School #:

323

Building Size: 352,267 Square Feet
Grade Level:

6-12

Year Built:

1921, ‘28, ‘49, ‘55, ‘62, ‘75, ‘88, ‘08, ‘11

Site Size:

10.6 Acres

SUMMARY
DSA is a historic facility having been built in 1921 and is a very popular magnet school. Over the years, the facility has
had nine additions / renovations and currently has a capacity of 1655 students but an enrollment of 1748 students, 6%
over the building's capacity. This enrollment is estimated at 1781 students and will remain constant over the next ten
years, so an addition should be considered to efficiently handle the surplus student population. Additionally, we have included budgetary figures for fully revamping the campus per DTW Architects master plan.

Current Capacity:

1,655 Students

Current Enrollment:
106%

1,748 Students

Projected Enrollment:
108%

1,781 Students

Square Feet per Student: 212.9 sf

Facility Condition Index: .74

New Construction:

$40,868,393

Current / Deferred
Maintenance:

$39,725,587

Total Facility Needs:

$80,593,979

HIGH SCHOOLS
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MIDDLE COLLEGE HIGH SCHOOL
1637 LAWSON STREET
School #:

353

Building Size: N/A (Leased Space)
Grade Level:

11-12

Year Built:

N/A (Leased Space)

Site Size:

N/A (Leased Space)

SUMMARY
Middle College High School utilizes space provided by Durham Tech. No space modifications are planned but technology
upgrades are included in a separate item.

Current Capacity:

200 Students

Current Enrollment:
92%

183 Students

Projected Enrollment:
83%

165 Students

Square Feet per Student: N/A

Facility Condition Index: N/A

New Construction:

$0

Current / Deferred
Maintenance:

$0

Total Facility Needs:

$0

HIGH SCHOOLS
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LAKEVIEW SCHOOL
3705 DEERBORN DRIVE
School #:

341

Building Size: 40,769 Square Feet
Grade Level:

6-12

Year Built:

1962, ‘05, ‘10

Site Size:

11.9 Acres

SUMMARY
Lakeview School is an alternative facility serving approximately 100-125 students. A new gymnasium was completed in
2010 but the balance of the facility is due for a renovation and the Roof Top HVAC units are aging out so replacement
should be considered over the next 10 years.

Current Capacity:

125 Students

Current Enrollment:
88%

110 Students

Projected Enrollment:
88%

110 Students

Square Feet per Student: 326.2 sf

Facility Condition Index: .19

New Construction:

$6,225

Current / Deferred
Maintenance:

$2,297,315

Total Facility Needs:

$2,303,540

HIGH SCHOOLS
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HIGH / 6-12 CHOICE CONSTRUCTION COST

$302,226,870
HIGH SCHOOLS
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BACON STREET BUILDING
808 BACON STREET
School #:

580

Building Size: 94,780 Square Feet
Grade Level:

N/A

Year Built:

1990

Site Size:

5.2 Acres

SUMMARY
Over the next ten years, the Bacon Street facility will require typical maintenance needs that includes a 20 year cycle
renovation, site improvements, replacement of a cooler and freezer, as well as mechanical and electrical upgrades.

Facility Condition Index: .07

New Construction:

$0

Total Facility Needs:

Current / Deferred
Maintenance:

$2,023,263

CENTRAL SERVICES

$2,023,263
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FULLER BUILDING
511 CLEVELAND STREET
School #:

520

Building Size: 54,670 Square Feet
Grade Level:

N/A

Year Built:

1964

Site Size:

1.7 Acres

SUMMARY
The Fuller building is the main District office facility and is located in downtown Durham. The building is 54,670 square
feet, built in 1964 and recently had the roof replaced. Over the next ten years, the District should pursue a 20 year cycle
renovation, HVAC System replacement, LED lighting upgrades, and fire alarm replacement.

Facility Condition Index: .25

New Construction:

$0

Total Facility Needs:

Current / Deferred
Maintenance:

$4,143,905

CENTRAL SERVICES

$4,143,905
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HAMLIN ROAD CENTRAL SERVICE
1817 HAMLIN ROAD
School #:

523

Building Size: 43,859 Square Feet
Grade Level:

N/A

Year Built:

1976

Site Size:

10.6 Acres

SUMMARY
Built in 1976, and is the main Bus Transportation office and IT services. Some renovations were provided by the 2003
Bond and proposed includes a new District server room, and a bus maintenance building. Additionally, the District should
consider a 20 year cycle renovation, parking lot expansion and maintenance, as well as HVAC and electrical system improvements.

Facility Condition Index: .34

New Construction:

$2,228,700

Total Facility Needs:

Current / Deferred
Maintenance:

$2,377,848

CENTRAL SERVICES

$4,606,548
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HAMLIN ROAD OPERATIONS
2011 HAMLIN ROAD
School #:

522

Building Size: 37,371 Square Feet
Grade Level:

N/A

Year Built:

1976

Site Size:

19.5 Acres

SUMMARY
The Operation Center serves the District's maintenance, Construction Services, bus transportation, as well as other District
operation services. The facility was originally constructed in the 1950's and was renovated or added onto in 1992 and
2007. Currently, they facility includes mobile units to house staff and these spaces should be converted to permanent office to help secure the campus. The transportation services will need additions associated with a wash bay and a building
to handle maintenance. The facility is due for a 20 year cycle renovation in 2025 as well as other typical maintenance
such as HVAC and electrical systems.

Facility Condition Index: .43

New Construction:

$1,983,300

Total Facility Needs:

Current / Deferred
Maintenance:

$2,962,455

CENTRAL SERVICES

$4,945,755
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STAFF DEVELOPMENT CENTER
2107 HILLANDALE ROAD
School #:

525

Building Size: 34,154 Square Feet
Grade Level:

N/A

Year Built:

1985

Site Size:

17.0 Acres

SUMMARY
Consideration should be given to selling property and consolidating with District Administration (Bacon Street, Fuller, Staff
Development). However, if the District maintains this facility, they should consider improvements to building systems such as
HVAC and electrical, as well as a 20 year cycle renovation. Overall, the FCI will rate at critical in 2028 if items are not
addressed.

Facility Condition Index: .31

New Construction:

$0

Total Facility Needs:

Current / Deferred
Maintenance:

$3,269,846

CENTRAL SERVICES

$3,269,846
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HUB FARM
117 MILTON ROAD
School #:

N/A

Building Size: N/A
Grade Level:

N/A

Year Built:

N/A

Site Size:

62.2 Acres

SUMMARY
Hub Farm is located on the Eno Valley ES campus and over the next ten years will need a new greenhouse as well as various upgrades based on a master plan.

Facility Condition Index: N/A

New Construction:

$374,100

Total Facility Needs:

Current / Deferred
Maintenance:

$5,733

CENTRAL SERVICES

$379,833
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DISTRICT TECHNOLOGY COSTS

CENTRAL SERVICES
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CENTRAL SERVICES CONSTRUCTION COST

$48,284,109
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GLOSSARY
The following information is provided for the convenience of the reader to define the terms used in the document. It should facilitate the understanding of each category description used on the facility update sheets as
well as the standard definition of common language used in operational services of Durham Public Schools
20 Year Renovation:

After 20 years, school buildings are typically in need of a cosmetic refresh as
many of the finishes have reached their life cycle. This work includes new ceilings,
new floor coverings, painting, and casework replacement.

Abatement:

The removal of existing asbestos, lead based paint, and silica containing materials which has been identified and remains encapsulated in good condition but
may by disturbed by construction activity.

ADA/Life Safety:

Indicates an amount necessary to bring the existing facility into compliance with
the Americans with Disabilities Act of 1991 and its revisions. Normally included in
renovation cost, there may be exceptions where the complexity of the accessibility requirements can not be accommodated by renovation cost alone. In such cases they are included in the spreadsheets in addition to renovation cost.
Examples of Miscellaneous Items include: Door Hardware, Sidewalks, Ramps,
Toilet Accessories, etc.

Additions:

The addition of new gross square footage necessary to accommodate growth or
change in curriculum.

Athletic Components:

Associated with the upgrade of athletic fields in the secondary level. Life-cycle
and functionality related.

City/County fees:

All fees associated with the city and county to complete the work. Example: Impact fees; planning submittal fees; and associated environmental and review
fees.

Civil/Site Improvement:

Exterior improvement necessary to satisfy either a code, transportation, drainage,
athletic or paving issues.

Code upgrades:

Normally stand-alone items which occurs in a facility where major renovation will
not occur but existing life safety or accessibility features must be updated to comply with current code requirements.

Contingency:

Percentage amount related to the construction contract used for changes related
to items not previously identified during design.

Electrical:

Replacement of lighting/outlets/switches/panels/breakers that that exceed the life-cycle or code
requirements. Life safety issue compliance.

FCI:

The Facility Condition Index (FCI) is a standard facility management benchmark that is used to
objectively assess the current and projected condition of a building asset. An FCI approaching
60% indicates that a building should be considered for replacement.
Good – 0.0 to .05
Fair – .05 to .1
Poor – .1 to .3
Critical – Greater than .3
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FF & E:

The cost of furniture, fixed assets and equipment.

Fire Alarm Systems:

Upgrade or replacement of the campus fire system to meet the changing life
safety policy of the fire codes.

Flooring:

Replacement of vinyl or carpet based on life-cycle and life safety.

Hardware/Locks:

Replacement of existing door handles/locking mechanism/panic bar devices/
door hinges that exceed life-cycle or code requirements.

Head End:

Master Control components for receiving, processing, and distribution for Data /
Fire Alarm / Telephone / Security systems.

HVAC:

“Heat Ventilation Air Condition” system. Replacement of chillers and boilers and/
or all duct work and controls.

Inflation:

The estimate value of increase cost over time.

Intercom:

Related to the communication network infrastructure of the campus.

Kitchen upgrade:

Equipment such as cooler/freezers and dish machines that have run their life cycle
and need to be replaced. These are fixed asset items stationary to the building
and not part of the child nutrition program.

Land Purchase:

Related to the purchase of land only.

New Construction:

Area in gross square feet necessary to comply with district-adopted educational
specifications. Cost per square foot includes the cost to build a new structure, but
does not include cost of land, furnishings, technology and project supported expenditures, which are accounted for in the summary of this document.

Painting:

Over the life cycle of a campus, the interior structure needs to be revitalized between the refurbish and renovation stages of the district master plan.

Playgrounds:

Replacement of playground equipment. All replacements are related to health/
safety compliance and curriculum needs.

Plumbing:

Replacement of sanitary waste and water management devices due to code requirements or life safety compliance. Toilets/sinks/piping and drinking fountains
not addressed in code compliance section.

Prof/PM/Support:

Professional: Architectural Design & Engineering fees excluding flow-through
costs and other consultant fees not under the Design contract.
PM: District cost for the operational management of the Bond Program.
Contingency: Owner’s contingency. Retained by the owner to cover any changes
in program scope. Not related to construction contingency.

Refresh:

APPENDIX

Update of the Technology systems to current standards
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Renovation:

An interior demolition and rebuilding of an existing space to meet compliance
issues based on district-adopted specifications as well as Department of Instruction and other federal, state and local codes and ordinances associated with life
safety and accessibility issues.

Roof Replacement:

Replacement of roof systems or components based on DPS life-cycle schedule and
or system failure beyond repair.

Security:

An estimated amount required to expand the surveillance systems required to
maintain a secure campus.

Storage/Moving:

Renovation of occupied facilities require storage and movement of fixed assets
before, during and at closeout.

Structural:

Repair or replacement of aging or damaged structural issues such as concrete
slab slippage/wall cracking/building shifting or alignment.

Support Cost:

Soft cost not directly associated with the actual construction but directly related to
the overall budget expenditures to complete the program.

Survey/Testing:

Owner provided fees not related to the design contract or any other consultant or
construction contract. Misc. support cost.

Technology Systems:

Technology system replacement as identified by the Districts IT Department. Includes routers, switches, UPS system, wireless access points, VOIP phone systems,
data cabling, racks, and classroom AV. Does not include the purchasing of computers/printers and software.

Upgrade:

Replacement of outdated or improperly functioning equipment
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