
 
                                                                        
       
       
       
       
        

 
 
 

    
 
 
 
 

       
       
       
       
       
       
       
       
       
       
       
       

      

Board member is contacted by a constituent 
for information or assistance 

  Policy 1115:  Constituent Service 

Durham Public Schools 
Board of Education 
Constituent Services 

Flowchart 

No

Can the Board 
member provide the 

assistance or 
information?

Yes 

Can the Board 
member provide the 

assistance or 
information? 

Yes

Has the constituent made 
an effort to resolve the 

issue with management?  
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End

Board member directs the 
constituent to the board liaison for 
assistance and tracking purposes  

Can board liaison 
resolve this issue? 

Yes No

Board liaison takes appropriate 
action and enters information 

into database 

Board liaison notifies 
appropriate member of 
superintendent’s staff 

Superintendent’s staff takes 
appropriate action and follows 

up with board liaison  

Board liaison briefs 
superintendent as needed  

Board liaison provides board 
member with an update on 

resolution of the issue 

Board liaison prepares periodic reports for the 
board showing constituent services requests, 

issues, and resolution and customer satisfaction 

Board liaison briefs 
superintendent as needed  

Board liaison provides board 
member with an update on 

resolution of the issue 

Board liaison enters 
information into database 

End

Board member briefs 
superintendent and board 

liaison as needed  

End


